BouLper CouNTy CONSORTIUM OF CITIES

R
Lyons
*
Longmeaht
W
Jamestown
*
Wared E*i;z
+ w*
Boulder Lafayeite

* Louisville
MNeadearland *
/\V"l Superiar

Boulder County Consortium of Cities

2008 Reference Guide



Table of Contents

Consortium Information

Membership Roster

2008 Consortium of Cities schedule

2008 Municipal meeting schedule

Statement of Purpose

Organizational Structure

FAQ about the Consortium

Consortium History

Active Task Forces and Working Groups
Energy Strategy Task Force

Countywide Information
City/Town Profiles
City/Town Contacts
Boulder County —Services and contacts
IGA Background

References

Attachments
Regional Transportation Task Force background
Regional Transit Committee background
Boulder County Regional Trail Map
Super IGA Map
Countywide Parks and Open Space Map



http://www.bouldercounty.org/bocc/Consortium/membership.htm
http://www.bouldercounty.org/transportation/pdf_files/RegionalTrailsMap_Aug06.pdf
http://www.bouldercounty.org/lu/planning_division/igas/maps/super_iga_final_revised.pdf
http://wwwdev.co.boulder.co.us/bocc/Consortium/Handbook/County_and_Towns_OS_FINAL.pdf

Consortium of Cities Meeting Schedule

Consortium of Cities Membership

Meets the first Wednesday of every other month, beginning in February of each year, at 7:00
—9:00 p.m., Boulder County Courthouse, Third Floor, Dickey Lee Hullinghorst Room

2008 Schedule

February 6
April 2

June 4
August 6
October 8
December 3

Consortium Task Force/Working Group Meeting Schedule

Energy Strategy Task Force
Meets the second Friday of each month, 2:30 —4:30, Boulder County Courthouse, Third Floor
Hearing Room
Contact: Ann Livingston, alivingston@bouldercounty.org
303-441-3517

Revenue Stability Working Group
No set meeting time or location.
Contact: Megan Davis, medavis@bouldercounty.org
303-441-3562



http://www.bouldercounty.org/bocc/Consortium/membership.htm
mailto:alivingston@bouldercounty.org
mailto:medavis@bouldercounty.org

Municipal Meeting Schedules

City of Boulder
Meetings are held the first and third Tuesdays of the month, 6 p.m., in the Council
Chambers, 2nd floor, Municipal Building.
City Council and Staff Contact Information

Town of Erie
Meetings are held the second and fourth Tuesdays, 7 p.m., Town Hall.
Board of Trustees Contact Information
Staff Contact Information

Town of Jamestown
Meetings are held first Monday of each month, 7:00 pm.
Contact Information: 303-449-1806 (also fax number)
E-Mail: townclerk@jimtown.org

City of Lafayette
Meetings are held first and third Tuesdays each month, 7:30 p.m., 1290 S. Public
Road.
City Council Contact Information
Staff Contact Information

City of Longmont
Meetings are held the second and fourth Tuesdays of each month,
7 p.m. Study sessions first, and third and fifth Tuesdays, 7 p.m., Council Chambers in
the Judicial Building at the Civic Center Complex, 350 Kimbark.
City Council and Staff Contact Information

City of Louisville
City Council meetings are held at 7:00 p.m. on the first and third Tuesdays of each
month, City Council Chambers, Main Street.
City Council Contact Information
Staff Contact Information

Town of Lyons
Meetings are held the first and third Mondays of each month, 7:00 p.m., Town Hall.
Board of Trustees Information
Staff Information
Contact Information



http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://ci.boulder.co.us/files/City%20Council/ccpublic.pdf
http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://www.erieco.gov/index.cfm?objectid=0926C79F-65BD-D40A-F1395271C95D320B
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http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://www.ci.louisville.co.us/cmo.htm
http://www.townoflyons.com/town_government.html
http://www.townoflyons.com/town_hall_staff.html
http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://www.townoflyons.com/contact_us.html

Town of Nederland
Meetings are held every first and third Tuesday, 7:00 p.m., Town Hall.
Board of Trustees Contact Information
Staff Contact Information

Town of Superior
The Town Council meets every second and fourth Monday of the month at 7:00 pm,
at the Town Hall.
Board of Trustees and Staff Contact Information

Town of Ward
The Town Administrative Council meets the first Monday of each month.
Contact Information: 303-459-9273


http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://www.town.nederland.co.us/index.php/?i=Board+of+Trustees
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http://www.bouldercounty.org/disclaimer/extlink.asp?link=http://www.townofsuperior.com/ContactUs/tabid/188/Default.aspx

Consortium of Cities
Statement of Purpose
(March 5, 1986)

It is the purpose of the Boulder County Consortium of Cities to provide an organizational
structure to promote interaction and communication among County, City and Town
governments in Boulder County for the benefit of the separate governments and the citizenry
of the County as a whole.

The objectives of this interaction and communication are multiple, a variety of which are
listed below:

1. To share ideas and assistance on issues and problems facing local governments.

2. To find common ground for the solution of problems facing separate or multiple local
jurisdictions within the County.

3. To provide a mediation tool for jurisdictions in Boulder County who have unresolved
differences.

4. To reach consensus and form County-wide coalitions where joint action will enhance
the pursuit of opportunities and the resolution of problems.



Consortium of Cities
Organizational Structure
(Revised 2/6/2002)

I. The Boulder County Consortium of Cities shall consist of one County Commissioner and one
elected City Council Person or Town Board member from each of the incorporated
municipalities in Boulder County, and an elected city council person from the City and County
of Broomfield who shall serve as an Ex Officio Member.

Il. Each Consortium representative and an alternate shall be appointed by the governing body
of the jurisdiction they represent.

A. An alternate may be a member of the staff of the governing body they represent or a
member of that governing body's Planning Board.

B. Town Boards may designate a citizen of their town to serve as alternate with the approval
of a majority vote of the Consortium of Cities members present at any official meeting.

[Il. The Chair of the Consortium shall be the appointed representative from the Board of
County Commissioners.

IV. The Consortium shall elect a member to serve as Vice-chair for one (1) year to begin the
first meeting in January.

V. Except for the Ex Officio Member representing the City and County of Broomfield, each
member or designated alternate in their place shall have one (1) vote. Proxy voting is not
allowed. The Ex Officio Member or designated alternate, representing the City and County of
Broomfield, shall otherwise exercise the authority to participate in all discussions, debates,
subcommittees and other activities of the Boulder County Consortium of Cities.

VI. A quorum shall consist of a majority of "active" Consortium of Cities members, Ex Officio
Members or designated alternates present.

VIl. A membership shall be considered "active" when the City, Town, City and County, or the
County has designated a member for the year and unless the member or designated
alternate has not been present for three consecutive, regular Consortium meetings. "Active"
status will be reinstated at the formal request of the inactive Council, Board, or Commission
and at the attendance at a regular meeting of the member or designated alternate in
question.

VIII. Regular Consortium meetings will be held on a bimonthly basis on the first Wednesday of
the month. Special meetings may be held as determined by the Chair.



IX. Consortium meeting places will be rotated from jurisdiction to jurisdiction as determined
by the Consortium at its previous meeting.

X. Minutes of the Consortium will be kept and transcripts of each meeting will be prepared
summarizing the major issues discussed. The minutes will be sent to all members in advance
of the next meeting for review.

XI. The County will provide office and staff support to the Consortium.

XIl. When necessary and appropriate, the Consortium will convene as the Local Review Team
for the State Impact Assistance Program, with procedures described in Addendum A.

XIIl. Robert's Rules of Order Revised will apply on all questions of order not specifically
addressed by the above provisions.



FAQ About the Consortium of Cities

Q: What is the Consortium of Cities?

A: The Boulder County Consortium of Cities serves to provide an organizational structure to
promote interaction and communication among county, city and town governments in
Boulder County for the benefit of the separate governments and the citizens of the county as
a whole.

The Consortium includes one designated representative from each City Council or Town
Board and one alternate. Each City or Town has one vote in decision making matters. Any
elected official or City/Town mangers staff is welcome to participate in meetings.

Q: What does the Consortium do?

A: The Consortium provides opportunities for the communities of Boulder County:
* Toshare ideas and assistance on issues and problems facing local governments and

create task forces and working groups to address them;

* To find common ground for the solution of problems facing separate or multiple local
jurisdictions within the County;

* To provide a mediation tool for jurisdictions in Boulder County who have unresolved
differences;

* To form countywide coalitions where joint action will enhance the pursuit of
opportunities, such as support of ballot initiatives, countywide tax initiatives, joint
research and reports, and shared grant opportunities;

* To form consensus and develop resolutions and letters of support surrounding key
issues that encourage the action of member governments.

Q: Does the Consortium have any authority?

A: The Consortium is not a policy making or advisory body; it serves as a forum for discussion
and problem solving surrounding common issues that face local communities. However, as a
collective entity of elected officials from local municipalities, the Consortium has the unique

ability to inform community decision makers about the ideas, actions, and issues relevant to

their own policy decisions.



Q: Does it cost money to participate in the Consortium of Cities?

A: No. The Consortium does not have a budget, finance projects, or fund grants. Occasionally,
the Consortium will work together to apply for or support grants for member communities
that mutually benefit Boulder County cities and towns. Consortium members have also
secured money from their home communities to fund projects.

Q: How do City Councils and Town Boards learn about the Consortium activities?

A: Consortium members relay updates to their town councils and boards in many ways:
Provide Consortium of Cities updates at Council/Board meetings; share meeting minutes and
meeting highlights via email; discuss Consortium goals at Council/Board retreats. When
possible, the Consortium provides cross-community and joint community presentations on
active task forces and projects.

Q: How does a Consortium Member or City/Town place an item on the agenda for
Consortium of Cities meetings?

A: The Consortium identifies common high-priority issues on an annual basis and sets annual
goals which help direct the meetings. The agenda for Consortium meetings is also developed
based on discussion at the prior meeting and ongoing initiatives and projects. The
Consortium Chair also helps develop the agenda for each meeting. If you have an issue that
you’d like to discuss at a Consortium meeting, you can contact the Chair directly, or contact
Sheree Stroud at 303-441-4571.

Q: How can Consortium members share information with their home communities about
projects they are involved in through the Consortium?

A: Boulder County creates press releases for most jointly supported and developed projects,
resolutions, and other accomplishments. Consortium members can use these press releases -
and reformat them to provide specific information relevant to their community — to share
information with local media, organizations, and citizens. They can also be posted on
municipal websites.

Q: Does the Consortium of Cities produce resources or publications surrounding the issues
that they discuss?

A: The outcomes of task forces or working groups may include a report, plan, proposal, or call
to action. This information is available at the Consortium of Cities website hosted by Boulder
County Commissioners Office at http://www.bouldercounty.org/bocc/Consortium/index.htm

Member communities can link to this webpage from their website if desired.


http://www.bouldercounty.org/bocc/Consortium/index.htm

Consortium of Cities
2006 Energy Strategy Task Force

Purpose

The purpose of the Boulder County Consortium of Cities’ Energy Strategy Task Force is to
provide a countywide clearinghouse for information and education on energy issues and a
framework for local and regional action on energy sustainability. The goal of the Task Force is
to create collaborative approaches among Boulder County, the municipalities in the County,
Broomfield City and County, their businesses, non-profit organizations and residents to
address critical energy concerns and strategies, such as reduction of the emission of green
house gases that are producing global warming, the promotion of renewable energy
production, and reducing the energy costs incurred by residents and businesses.

Organizational Structure

This Task Force shall be comprised of one elected official representative from each of the
municipalities in Boulder County, the City and County of Broomfield and the Board of Boulder
County Commissioners, four geographically diverse representatives of the business
community, four representatives of energy and environmentally related non-profit
organizations active in Boulder/Broomfield Counties and two residents, at-large.

The Task Force shall be staffed by a committee made up of technical staff from at least five of
the municipalities and the county, and at least three officials or staff with energy expertise
from businesses, non-profits or the Boulder/Broomfield County communities at-large.

Both the Task Force and the technical committee will be appointed by the Consortium of
Cities at their June 7 meeting from a list provided by interested municipalities, businesses and
non-profit organizations.

Charge

The Task Force shall meet at least once a month starting in June to prepare an
implementation plan, including immediate action items that will further the Task Force’s
purpose as described above. The Task Force shall submit its implementation plan to the
Consortium of Cities at its December 6, 2006 meeting.

Areas to be considered may include building codes, building standards for public buildings,
promotion of energy efficient retrofits in residential and commercial buildings, promotion of
hybrid, plug-in hybrid, and alternative fuel vehicles, promotion of wind and solar energy, or
other areas that might be identified by the task force.



Consortium of Cities
Energy Strategy Task Force Mission Statement

Recognizing that we face the threats and opportunities of an uncertain energy future, the
Boulder County Consortium of Cities seeks to create an energy-secure, climate-safe, and
economically vibrant society by encouraging and enabling our communities to increase
energy efficiency, make use of renewable energy, and reduce greenhouse gas emissions.



Consortium of Cities
Energy Strategy Task Force

Elected Official or Designee from Cities, Towns and Boulder County

Boulder County Will Toor

City of Boulder Matt Applebaum

City and County of Broomfield Kevin Standbridge

Town of Erie

Town of Jamestown Amy Gage

City of Lafayette Frank Phillips
City of Longmont Brian Hansen
City of Louisville Mark Monroe

Town of Lyons

Town of Nederland Laura Farris

Town of Superior Lisa Skumatz

Environmental Representatives

Company/Organization Name

Eric Stonebraker
Sierra Club Indian Peaks Group

Western Resource Advocates Keith Desrosiers
Boulder/Longmont
University of Colorado Dave Newport

Environmental Center, Boulder

University of Colorado Facilities Mo Tabrizi
Mgmt, Energy Conservation

Representatives from Business Community

Company Name

CU Leeds School of Business Tom Dean
Boulder

Five Winds International John Heckman
Superior

Level 3 Communications Jim Pribyl
Broomfield

Representatives from Community-at-Large

Natural Capitalism Solutions Hunter Lovins
El Dorado Springs/Longmont
Colorado E-Star Kristin Shewfelt

Lafayette




Technical Committee

Boulder County

Technical Representatives: Pam
Milmoe
Ann Livingston

City of Boulder

Technical Representative:
Sara Van Pelt

City of Lafayette Technical Representative
Gary Klaphake
Technical Representative:
City of Longmont Bill Ewer, Longmont Power &

Comm.

Town of Superior

Matt Magley

Trident Energy Services

Longmont

John Canfield

Liaison

Mona Newton

Governor’s Energy Office




Boulder County —Summary of Services

Boulder County provides numerous county services to all county residents who live in
municipalities and in unincorporated areas. The county’s 2007 budget reflects expenditures
of over $279 million for numerous services. While there are some county services that are
specifically targeted towards unincorporated areas and unincorporated residents, the vast
majority of county services are provided to all residents of Boulder County.

Boulder County Commissioners

Ben Pearlman 303-441-3500 bpeariman@bouldercounty.org
Cindy Domenico 303-441-3500 cdomenico@bouldercounty.org
Will Toor 303-441-3500 wtoor@bouldercounty.org

Provides the necessary services that reflect the needs and values of the citizens of
Boulder County, keeping within the guidelines of Federal, State and County
regulations and at the same time operating as a resource and support system for all
people in Boulder County. Commissioners’ Office issues the IDR bonds for
development within Boulder and Longmont, as otherwise their city charters would
require them to go to a vote of their citizens. Boulder County gets its allocation based
on a formula that includes the populations of the other municipalities with the
unincorporated area.

Advisory Board & Commissions | Bonds Application | Budget | Commissioners |
Commissioners Agendas | Constituent Services | Intergovernmental Relations |
Multicultural Outreach | Public Information Office | Quick Guide to Boulder County
Government | Use of County Property Permit |

Assessor’s office  (Services all county residents)

Assessor Jerry
Roberts 303-441-3533  jroberts@bouldercounty.org

Lists and values property for tax purposes with the emphasis on distributing those
taxes as fairly and equitably as possibly under Colorado State Laws.

Appeals - Online property | Assessor | Home Sales Tracker | Online Property Appeals |
Property Appeals Online | Property Record Search | Senior Property Tax Exemption

Community Service programs (Services all county residents)

Director Robin Bohannan 303-441-3996 rbohannan@bouldercounty.org


http://www.bouldercounty.org/bocc/
mailto:bpearlman@co.boulder.co.us
mailto:cdomenico@co.boulder.co.us
mailto:wtoor@co.boulder.co.us
http://www.co.boulder.co.us/bocc/AdvisoryBoards/index.htm
http://www.co.boulder.co.us/bocc
http://www.co.boulder.co.us/budget/index.htm
http://www.co.boulder.co.us/bocc/
http://www.co.boulder.co.us/bocc/Agenda/agendatemplate.htm
http://www.co.boulder.co.us/news/press_releases/Press_release_index.htm
http://wwwdev.co.boulder.co.us/pdf/BCQuickGuide.pdf
http://wwwdev.co.boulder.co.us/pdf/BCQuickGuide.pdf
http://www.bouldercounty.org/assessor/
mailto:jroberts@co.boulder.co.us
http://www.co.boulder.co.us/assessor/eappeals.html
http://www.co.boulder.co.us/assessor
http://www.co.boulder.co.us/assessor/sales_stats/sales_stats_index.html
http://www.co.boulder.co.us/assessor/eappeals.html
http://www.co.boulder.co.us/assessor/eappeals.html
http://www.co.boulder.co.us/assessor/disclaimer.htm
http://www.co.boulder.co.us/assessor/Brochures/Srexemptinstructs.htm
http://www.bouldercounty.org/cs/

Provides services to Boulder County residents in the areas of employment & training,
community justice programs, pre-school & day-care, self-sufficiency, aging services,
housing and substance abuse prevention activities for youth. The department also
provides assistance for veterans and their families, coordinates child protection
review teams, volunteer initiatives, and strives to combine efforts and create dialogue
with other agencies and community groups in human services and economic
development.

Aging Services | Boulder County Prevention Connection | Casa de la Esperanza | Child
Protection Review Teams | Community Action Program (CAP) | Community Justice
Services | Community Service (Court-ordered) | Community Services | Energy
Conservation | Head Start | Housing Authority | Juvenile Services Programs | Law-
Related Education Service (Safeguard) Application | Longs Peak Energy Conservation |
Prevention Connection | Public Housing | Safequard (Law-Related Education Service)
Application | Veterans Services | Volunteer Programs | Weatherization | Workforce
Boulder County |

Clerk & Recorder’s office  (Services all county residents)

Clerk and Recorder Hillary Hall 303-413-7700 hhall@bouldercounty.org

Provides state mandated services to the public in the areas of voter registration and
election conduct, motor vehicle titling and registration, recording of real estate, and
other documents, and the issuing of marriage licenses. Municipalities contribute
towards the costs of putting their issues on the ballot, but these contributions do not
fully offset the election-related expenses.

Absentee Voting/Application | Auto Insurance | Check your Voter Registration |
Drivers Licenses | Elections [ Judges | License Plates | Marriage License | Motor

Vehicle | Recording | Register to Vote | Registering A Vehicle | Voting Information |

Coroner’s office  (Services all county residents)

Coroner Tom Faure 303-441-3619 tfaure@bouldercounty.org

Investigates all sudden, violent, unexpected or unexplained deaths in Boulder County.

County Attorney’s office  (Support to county services to all county residents)

County Attorney Larry Hoyt 303-441-3819 Ihoyt@bouldercounty.org

The County Attorney assists all county departments and offices in provision of services
to all county residents, including the Housing Authority and Boulder County Public
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http://www.co.boulder.co.us/cs/cb/safindex.htm
http://www.co.boulder.co.us/cs/vs/index.htm
http://www.co.boulder.co.us/volunteer/index.htm
http://www.co.boulder.co.us/cs/ho/weatherization/index.htm
http://www.co.boulder.co.us/disclaimer/extlink.asp?link=http://www.wfbc.org/
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http://www.co.boulder.co.us/disclaimer/extlink.asp?link=http://www.mv.state.co.us/faqdrli.html
http://www.co.boulder.co.us/clerk/elections/
http://www.co.boulder.co.us/clerk/recording/marriage/judges.htm
http://www.co.boulder.co.us/disclaimer/extlink.asp?link=http://www.revenue.state.co.us/mv_dir/wrap.asp?incl=registrations/plateindex
http://www.co.boulder.co.us/clerk/recording/marriage/obtaining.htm
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http://www.co.boulder.co.us/clerk/motorvehicles/index.htm
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http://www.co.boulder.co.us/clerk/elections/
http://www.bouldercounty.org/coroner/
mailto:tfaure@co.boulder.co.us
http://www.bouldercounty.org/ca/
mailto:lhoyt@co.boulder.co.us

Health Departments. The County Attorney is responsible for advising the Boulder
County Commissioners, all other elected officials, and various County departments on
legal issues involving decision-making, policies, regulations, operations and programs;
drafting regulations, resolutions, and ordinances for the Board; and represents the
people of the State of Colorado in dependency and neglect, mental health, and
substance abuse treatment proceedings.

Developmental Disabilities (Services all qualifying county residents)

Funded through a 1.0 mill county property tax, the County, via service contracts with
non-profit organizations, provides essential services to developmentally disabled
children and adults in Boulder County.

District Attorney’s office (Services all county residents)

District Attorney Mary Lacy 303-441-3798 mlacy@bouldercounty.org

Prosecutes felonies and misdemeanors under the laws of the State of Colorado for
Boulder County.

Alcohol/Drug Abuse Treatment Commitments | Consumer Affairs Division | Victim
Assistance / County Court | Courts (County & District) | District Attorney / District
Court | Juvenile Prosecution Unit | Probation | Public Defender | Restraining Order |

Land Use (Most Services directly provided to unincorporated residents)
Interim Director Dale Case 720-564-2604 dcase@bouldercounty.org

County planning and coordination with municipalities and other planning units in the
county for land use, both long range and current, for benefit of all county residents.
Other Operations: zoning, processing of building permits and building inspections,
recycling and solid waste management; provide mapping service and identification of
areas within the County. Land Use services are mostly provided to the
unincorporated area and its residents, and municipalities contribute funding to the
county for the services directly provided to them. Nonetheless, Land Use services are
closely coordinated with other planning units in the county to ensure a high quality of
life for all county residents.

| Building Permits | Census (County 2000 Info) | Composting | Comprehensive Plan |
County Census 2000 Information | Demographics | | Historic Preservation | Land
Survey | Land Use Code | Land Use Survey Plat Application | Noxious Weed
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Management | Planning Commission | Planning/Zoning | Plats | Population |
Recycling | Resource Conservation | Survey Plat Research [ Trash (Self-Haul) | Weed
Control | Wildfire Information |

Parks and Open Space (Services all county residents)

Director Ron Stewart 303-441-6278 rstewart@bouldercounty.org

Promotes and provides preservation of open space, environmental and cultural
resources, and non-urban recreational opportunities in a manner which reflects sound
resource management and community values. Open space is a major implementation
tool for the County Comprehensive Plan that provides significant benefits to all county
residents. Open space that benefits all citizens is purchased through a countywide
sales tax, and most open space trails, maintenance, and facilities are funded through
property taxes.

POS has preserved approximately 85,000 acres of county land, from mountain
meadows to plains grasslands, preserving the county’s critical wildlife habitats,
protecting farms and ranches, and providing urban buffering. POS provides over 80
miles of trails for hiking, biking and horseback riding and opportunities for picnics,
nature photography and quiet reflection. From tracking elk to controlling noxious
weeds, POS uses the latest technology and an extensive network of volunteers.
Volunteers also help with interpretive programming, educational outreach to schools
and the community and work projects.

Public Health (Services all county residents)
Director Chuck Stout 303-441-1456 cstout@bouldercounty.org

Protects and enhances the health of all people of Boulder County through health
promotion and disease preventive activities; coordination of inter-agency efforts, and
interventions designed to promote positive health behaviors, all based on ongoing
community needs assessments. Many programs provided by the Department of
Public Health directly affect the safety and health of all residents of the county,
including:

Alcohol diversion/ Child health promotion / Communicable Disease Control / Public
swimming pools / Tobacco prevention / Mosquito control / Restaurant inspection /
Inpatient detox / Immunizations / Youth Risk Behavior Survey / Testing of drinking
water

Sheriff’s Office (Most Services provided to all county residents)


http://www.co.boulder.co.us/lu/agendas/index.htm
http://www.co.boulder.co.us/lu/zoning/index.htm
http://www.co.boulder.co.us/lu/surveyor/index.htm
http://www.co.boulder.co.us/lu/demographics/bldpop1.htm
http://www.co.boulder.co.us/recycling/recycle/recyhome.htm
http://www.co.boulder.co.us/recycling/pgm_svcs.htm
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Sheriff Joe Pelle 303-441-4609 jpelle@bouldercounty.org

Services provided to all county residents and municipalities per state statute include
county jail, civil Service/evictions, weapons permits, many types of fingerprinting,
Office of Emergency Management, SWAT services (provided by IGA with Lafayette,
Louisville, and Erie and by mutual aid to the rest of the county). Services provided
only to unincorporated residents include general patrol and law enforcement
(although these services are provided in the cities from time to time, through mutual
aid), crime reporting, criminal investigations, dispatch services, and animal control,
(also provided in Lyons and Superior by contract), sex offender registration,
emergency services coordination for wildfire and rescues. Every municipality in the
county receives mutual aid from the Sheriff’s office from time to time with all of these
services. 100% of the jail, civil service, emergency management, and other services
are statutory responsibilities of the sheriff's office and must be delivered to everyone
in the county.

Department of Social Services (Services all county residents)

Director Paula McKey 303-441-1405 pmckey@bouldercounty.org

Provision of basic economic assistance and human services to County residents in a
manner that preserves or improves the quality of life for families and individuals
through balance of State and Federal mandates with client needs, County directives,
and available resources.

Adoption | Adult Services | Aid to the Blind (ABT) | Aid to the Needy Disabled (AND) |
Child Support | Colorado Refugee Services Program (CRSP) | Colorado
Works/Temporary Assistance to Needy Families | Day Care Services | Food Assistance
| Old Age Pension (OAP) | Qualified Medicaid Beneficiary (QMB) | Special Low Income
Beneficiaries | Volunteer Services (Dept. of SS) | Youth Services |

Transportation Department (Services are used by all county residents)

Director George Gerstle 303-441-3955 ggerstle@bouldercounty.org

Provides county-wide services in road and bridge transportation planning,
engineering, construction, and transit system enhancement that serve as community
and regional connectors serving all county residents. County roadways and bridges,
road maintenance, bikeways, flood protection manual, trails, transit systems benefit
all county residents, including those living in municipalities. Most of these services
(such as trails, road maintenance, roads & highways, transportation planning, and
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enhanced transit) are provided in close cooperation and collaboration with
municipalities.

Adopt-A-County-Road | Bicycle Safety | Bikeways | Dead Animal Removal | | Flood
Protection Manual ¢ Spanish Version | Floodplain Determination | Floodplain
Development Permits | Local Improvement Districts | Regional Trails | Right-of-Way
Information | Right-of-Way Information Request Form (PDF) | Road Maintenance |
Road Standards and Specifications (PDF) | Roads & Highways | Seat Belt Safety |
Snow Removal Map | Snow Removal Policy (PDF) | Special Events Permits | Storm
Drainage Criteria Manual - Boulder County | Transit Systems - Boulder County |
Transportation | Utility Construction Permit Requirements | Winter Driving Safety |

Treasurer’s office (Services all county residents and taxing entities)

Treasurer Bob Hullinghorst  303-441-3511 bhullinghorst@bouldercounty.org
The County Treasurer collects property taxes, distributes taxes to the taxing authorities,

including municipalities; invests county monies; sells and manages property tax liens; and
acts as the banker for other county offices.

Investment Advisory Committee | Property Tax Inquiry | Property Tax Payments
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The Boulder County Countywide Coordinated Comprehensive Development Plan
Intergovernmental Agreement

Across America, growing communities face the challenge of balancing growth with
preservation of farmland and maintenance of community identity. Many areas succumb to
endless sprawl, the loss of community buffers and elimination of agricultural heritage.
Boulder County, Colorado, has established a different sort of vision for a sustainable future.
That vision includes wise land use planning, collaboration on a regional level, a sound
economic base and a healthy, sustainable, high quality of life. In Boulder County, that means
you can bike to work from one city to another. Along the way, you may ride past a farmer
harvesting sugar beets. Nearby, a historic farmhouse and barn stand as a reminder of the
heritage of your community. New residential development is clustered within the bounds of
existing municipal development instead of sprawling out onto the rolling hills or merging
indeterminately into the next town. Shopping is located within close to residential
development, and the area’s economy maintains its diversity and vitality.

Boulder County has worked diligently to make this vision a reality through creative land
planning and the use of intergovernmental agreements that contain voluntary growth
restrictions. The Boulder County Countywide Coordinated Comprehensive Development Plan
Intergovernmental Agreement — known as the “Super IGA” —is the ultimate embodiment of
cooperative efforts to plan sustainable communities.

The Super IGA is a binding agreement among ten governing entities within the County,
including towns, cities and the County. The agreement creates a comprehensive
development plan within the county, establishing rural preservation areas, unincorporated
rural land areas and municipal areas of influence. The IGA provides an overlay coordinating
nine existing comprehensive development plans previously agreed to by the various entities —
but never before had all of these agreements been woven into one overarching plan uniting
all the entities in a common vision for countywide development, with common rules and
understandings. By focusing development in existing urban areas and establishing mutual
agreements to preserve rural lands and buffer zones, the Super IGA both safeguards the
unique and individual characters of the municipalities while protecting all parties from the
negative effects of urban sprawl and aggressive annexation in pursuit of increased revenues.

The Super IGA is a master latticework of inter-community cooperation and demonstrates
a nearly unheard-of level of voluntary participation. The Super IGA is groundbreaking in its
voluntary, visionary, goodwill nature. The parties have agreed to respect each other’s areas
of influence and to relinquish their rights to annex lands designated as valuable rural buffers
or open spaces between the communities. The agreement establishes a safe framework
within which individual communities can work together for the ultimate benefit of all county
residents — thus serving their own municipal or unincorporated residents without diminishing
the quality of life of neighboring communities. The IGA creates a means for cooperation on
jointly purchased open space properties, joint management of such properties, revenue-
sharing, provision of services and economic viability. Finally, the Super IGA incorporates a set
of agreements that collectively encourage a sustainable community through preservation of
open space and agricultural lands; control of sprawl; design of multi-modal transportation



systems; implementation of ecological restoration; development of affordable housing;
historic preservation; and collaboration on revenue sharing. The Super IGA is a testament to
the principle that collaboration and regional cooperation are crucial in the development and
success of a countywide planning vision.

Background

Prior to the establishment of various smaller intergovernmental development agreements,
Boulder County was asked to intervene in an annexation dispute between two cities, Erie and
Lafayette. Both were attempting to annex the same property and for either one it would
have resulted in leapfrog development. Through numerous meetings, the parties developed
an intergovernmental agreement establishing growth boundaries for the two cities and rural
preservation areas that would remain undeveloped under the jurisdiction of the County.
Many other, similar efforts followed upon this success, with Boulder County staff serving as
facilitators to bring opposing cities and towns to the table to work through their differences
to pursue a common vision.

By 2000, the County had established intergovernmental planning agreements with all the
communities in Boulder County except one small mountain town. Establishing these
intergovernmental planning agreements with each municipality was a huge step that would
provide some protection for Boulder County, but not for municipalities that were adjacent to
these IGAs. Boulder County decided to expand the vision and go the extra mile to create an
IGA that included each of the IGAs with individual municipalities and one overarching
agreement that all of the participating municipalities would agree to observe. Leaders began
working on the Super IGA in 2001 and adopted it in 2003. It is the only such voluntary growth
boundary agreement for an entire county in the country.

Since its adoption, the Super IGA has enabled:

e Joint purchase of a total of 6,553 acres of open space worth $90,157,197. These
parcels were purchased for urban buffers to help each community retain its municipal
boundaries.

e Preservation of 13,845 acres of farmland through purchase-and-lease programs or
conservation easement acquisitions.

e Consolidation of nine smaller intergovernmental agreements, which previously were
binding only to each individual town or city

e Adecrease in annexation disputes among neighboring entities and/or the County.

e Preservation of approximately 10 historic structures, of which four have undergone
some degree of rehabilitation or restoration. The program also transferred a barn to a
local farmer who is restoring the barn for his agricultural operation.

e The establishment of the Boulder County Consortium of Cities Revenue Sustainability
Working Group (“Work Group”). Following upon direction provided by the Super IGA,
the Consortium of Cities made revenue stability one of its four top priorities. In April
2006, the Work Group was created to formulate ways to solve problems that had
been identified with the current economic system. A primary concern is that current
economic conditions and tax revenue structures force cities to feel as though they



must approve development or offer tax incentives to draw revenue-generating
development. This often results in duplication and overbuilding of retail; poor land-
use planning that contributes to traffic congestion and air pollution; and
development located too far from alternative transportation areas. The Work Group is
composed of staff and elected officials from participating cities and towns. This year
the group will be commissioning a consultant, BBC Research & Consulting, to analyze
the benefits of a regional revenue stability model.

Attainment of an additional $1.2 million in federal funding for affordable housing. The
Super IGA directs that member agencies should address affordable housing issues via
future meetings of the Consortium of Cities, a collaborative group that consists of one
County Commissioner and one elected official from each city and town in Boulder
County. In 2005, the Consortium of Cities commissioned a Countywide Needs
Assessment for Affordable Housing. All the municipalities in Boulder County, as well
as representatives from neighboring Broomfield County, gathered to discuss the
findings at a Regional Housing Summit and generate a Regional Housing Plan. Out of
this process arose the Regional Boulder County/Broomfield Affordable Housing
Consortium, which enabled participating entities to apply for federal aid for which
they were not previously eligible as individual entities. The outcome has been an
additional $1.2 million in additional funding in 2007 that will be used for the
acquisition and/or development of new units, rehabilitation of existing units, and
tenant rental assistance and down payment programs. This is a tremendous increase
in funding for affordable housing needs in Boulder County, and an exciting
opportunity for many other potential funding sources.

Preservation of 10 acres of land adjacent to the City of Lafayette to be used for
affordable housing, which is currently being developed. The project is adjacent to a
City of Lafayette park — another project in which land was purchased jointly by
Boulder County and Lafayette and developed into a park by Lafayette.

Sustained viability of farming operations of 80 local farmers. These farmers either
lease open space lands or sell their property’s development rights under a
conservation easement, which allows them to remain on the property and continue to
farm — eliminating the opportunity cost of choosing farming at the expense of losing
potential revenue from selling their lands for development.

Farming of 24,000 acres through leasing of County fee-owned land back to
agricultural farmers. To date, Boulder County has 116 leases with 71 agricultural
tenants. Our farming program grew by almost 50 percent under the Super IGA, which
has strengthened our relationships with our farmers-our partners in sustaining this
land. Without the stewardship of these farmers, it would be impossible for one
agency to manage all of this land.

More than $500,000 in improvements to farming infrastructure, such as center pivot
systems to help our farming operations improve their sustainability, funded through
reinvestment of leasing fees.

Preservation and/or restoration of 420 acres of native grasslands, in collaboration
with partners including Colorado State University, farmers and local municipalities. An



additional 135 acres will be converted each year for the next 10 years. The restoration
of marginal cropland to native grassland turns less-productive agricultural lands back
into native plant communities that will provide habitat for many grassland wildlife
species in Boulder County, a practice that results in reduced water use for the land.
This project reflects our continued commitment to sustainability by focusing on
keeping healthy grassland ecosystems a viable part of our natural community.
Restoration of three miles of streams and riparian corridors. Many of our restoration
projects involve multiple partners and volunteers and encourage the use of
environmentally friendly technology, designed to be sustainable.

Completion of more than 20 miles of trails on jointly owned open space properties,
some adjacent to regional trails.

Planning of 41 miles of regional biking/walking trails linking communities countywide.
Creation of more than 50 work opportunities for Youth Corps crews (local area teens
who are employed during the summer months for Boulder County and its cities and
towns) who completed projects such as trail building, fence building, historic
preservation and ecological restoration in or around Louisville, Lafayette, Longmont,
Nederland and Superior.

Launch or completion of more than 20 community volunteer projects on open space
properties, including riparian restoration, clean-up and trail building.

Creation of environmental education opportunities for youth and adults. As an
example of the partnerships made possible by the Super IGA, the Cal-wood
Environmental Education Center is located on a Boulder County open space property
conserved under a conservation easement near Jamestown. The property was
preserved in 2003 and was a part of the planning area of the Super IGA. This
conservation easement was structured to accommodate the operations of the Cal-
Wood Education Center, while providing limits on structural development. Cal-wood
provides environmental education for low-income children from many school areas in
Colorado. Boulder County and Cal-Wood have since worked on many projects
together that support and promote environmental sustainability. In another example
of sustainability and conservation education made possible by IGA-inspired
partnerships, Boulder County has expanded its own Open Space educational
programs to meet more diverse and widespread audiences. As our joint open space
properties have increased, we are actively promoting the open space program and
properties so new users, especially those in our more urban areas near towns and
cities, can learn about our environment, sustainability and conservation practices in
Boulder County. Our environmental education programs are designed to teach the
people who will be the future stewards of open space: the Children of Boulder
County. In 2005, Boulder County added an Education Liaison who acts as an interface
between the County and the Boulder Valley and St. Vrain school districts to ensure
that our programs meets the need of the school districts and children throughout the
county. In order to serve Boulder County’s large and growing Latino population, the
Education Liaison has studied the participation of Latino residents in public recreation
and education and has made recommendations for improving the effectiveness of our



educational outreach efforts. The program is currently being expanded to offer
bilingual Spanish programs to schools, and educational materials are currently being
translated to reach linguistically diverse learners.

e A unique public-private partnership with an individual citizen who agreed to purchase
a debilitated barn on Boulder County open space that was adjacent to his property
and restore the barn using private funds. The Cito barn is a well-known landmark in
Boulder County for the American flag painted on its east wall, painted there during
the Persian Gulf war.

Role of elected leaders

The Super IGA required extensive leadership by elected officials in all ten participating
governmental entities. Elected officials began by evaluating existing agreements and gauging
the will of the residents they represent. They then worked together to envision and negotiate
an initial, mutually acceptable agreement. With the groundwork laid, elected officials guided
the agreement through their respective municipal or county public processes: discussion and
recommendations by staff; review and hearings by citizen advisory panels such as planning
commissions and open space advisory boards; and finally formal public hearings and
adoption of the IGA. Within that process, elected officials problem-solved to address
concerns raised by their constituents regarding the Super IGA’s terms and boundaries.

In addition to the grand vision of the Super IGA, local elected officials worked together on
the resulting details of the IGA, examining specific parcels for joint purchase as open space,
establishing guidelines for land management, identifying priorities for preservation or
development, etc. As a result of the IGA’s stipulation for further work on revenue sharing,
Boulder County, the City of Louisville and representatives of Louisville’s Urban Renewal
Authority reached a tri-party agreement establishing revenue sharing to limit the impacts on
County revenues of a tax-increment financing plan for redevelopment in Louisville’s Urban
Renewal Area. The agreement earned all parties a Gold Award from the Denver Regional
Council of Governments.

Local officials continue to work together on the goals expressed in the Super IGA. The
Boulder County Consortium of Cities meets monthly to discuss these issues. The Consortium
consists of a Boulder County Commissioner and one elected official from each city and town
in the county. The consortium has been responsible for many regional initiatives including
the development of recycling and hazardous waste disposal programs, transportation
initiatives and the current affordable housing initiative. It has become a major player in
regional planning and cooperation.

Replicability
This project can and should stand as a role model for other counties and municipalities
seeking to grow their communities in the most sustainable manner. Participants must
define existing and desired boundaries; consolidate existing agreements and seek
resolution to any conflicts among those agreements; gauge the priorities of their
citizenry; identify the region’s key ecological, economic and historic resources; address



impacts on housing; examine current and future transportation needs; and embark on a
process of consensus building and negotiation.

Community Collaborators and their roles

This type of project is inherently about partnerships. In addition to cooperation among
the 10 governmental entities themselves, creation and implementation of the Super IGA
involved and affects numerous other organizations:

Citizen advisory panels evaluated and made recommendations on the plan; parks and
open space advisory boards, planning commissions and historic preservation advisory
boards continue to be involved in the decision-making process regarding
development, historic preservation projects, open space purchases and management
plans.

Residents were and continue to be involved in every step of the public process, such
as attending public hearings to provide their testimony.

Local school districts have established partnerships to teach agricultural education;
for example, Boulder County Parks and Open Space sold a 10-acre portion of property
to the St. Vrain Valley School District for use as an Agricultural Education Center.
Farmers have partnered with Boulder County in conserving agricultural lands and the
agricultural component of our economy. Some have sold their development rights as
conservation easements, allowing them to remain on the land and farm it without
sacrificing the economic benefit they would otherwise get from selling the land for
development. Others continue to farm on Boulder County open space lands.
Volunteer groups and the Youth Corps have worked with the County on many projects
that benefit multiple communities. Groups that have completed projects on jointly
owned open space properties include Wildlands Restoration Volunteers, Volunteers
for Outdoor Colorado, the Boulder Mountain Bike Alliance, the Naropa University
Environmental Leadership Class and Americorps.

With development directed towards existing urban areas, businesses and property
owners collaborate with each other and governmental entities to address urban
renewal or downtown revitalization. (Example: Louisville Urban Renewal Authority).
Members of Boulder Community Gardens grow their own produce and strengthen
community bonds through collective farming of jointly owned land. The Harney
Lastoka Community Gardens project, a collaboration between Lafayette, Louisville
and Boulder Community Gardens on jointly owned Boulder County open space, will
also soon be available for community gardening. Community supported agriculture
(CSA) is also being planned for this site.

The Wild Bear Center for Nature Discovery collaborated with Boulder County and
Nederland to locate its nature center on a parcel of land surrounded by jointly owned
open space. The center offers environmental and ecological education on-site.

A Transferable Development Rights program created partnerships between
municipalities and developers to construct homes in urban areas adjacent to existing
development rather than in areas better suited to rural development.



Funding Sources
The signers of the Super IGA have committed millions of dollars to support the vision of
the IGA in tangible form. Other entities have also contributed. Together, these entities
have jointly purchased 6,553 acres of land on 40 properties for conservation as open
space since 2001. The purchases total approximately $90 million, of which Boulder
County funded $49,762,891. A detailed breakdown of contributions is available;
significant contributions per entity from 2001-2007 are as follows:

Boulder County — $49,762,891

City of Boulder — $21,491,256

Eldora Civic Association — $38,501

Town of Erie — $500,310

Great Outdoors Colorado — $92,935

US Department of Agriculture: - $850,000
Gunbarrel Public Improvement District — $1,208,728
City of Lafayette — $5,505,161

City of Longmont -$ 2,671,187

City of Louisville — $1,326,592

Town of Nederland — $1,300,000

Town of Superior — $3,671,000

Town of Ward — $16,895

Future plans
Boulder County and its cities and towns will continue to work collectively and individually

on decisions regarding development and open space purchase/preservation. Voters at both
county and municipal levels have approved property and/or sales and use taxes that support
open space acquisitions and management. In addition to addressing land use and
development issues, the Super IGA also sets forth parameters for future partnerships and
problem-solving on issues of economic sustainability and social equity. Section 5 of the IGA
states, “The parties agree that additional issues exist which may be solved through
countywide or regional agreements. The parties agree to schedule these issues as desired on
agendas of future Consortium of Cities meetings. These issues include, but are not limited to,
the following: Revenue Sharing, in particular of sales tax revenues; Affordable housing
funding and locations; Library services.” The Super IGA has been a positive force bringing
these community issues to the forefront. Working groups were formed for each of these
priorities, and many new programs are being implemented.

Securing Long-term Quality of Life

The most obvious long-term benefits of the Super IGA are environmental: preserving
Boulder County’s diverse array of natural lands, from prairie fields and agricultural lands to
foothills and riparian corridors. Protecting these areas enables preservation of native species,
ecosystems, grasses, wildlife, and, of course, the natural beauty that residents enjoy as part
of the high quality of life in Boulder County. But preserving these lands also safeguards our
cultural and economic heritage through preservation of historic structures and continuation




of an agricultural way of life that is quickly disappearing elsewhere along Colorado’s Front
Range. The IGA funnels development into existing urban areas, reducing the sprawl of
parking lots and rooftops that increase erosion through stormwater runoff and contribute to
local climate warming. Buffer zones filled with trees, creeks and grass absorb carbon dioxide
and cool the air around them. Focusing new development within existing urban zones also
can reduce vehicle miles driven: with compact development, people can live where they
work, and those who must commute are more easily served by mass transit. Trails systems
connecting through multiple communities enable travel via bike and foot, in addition to
providing recreational opportunities.

Development and economic prosperity are inextricably linked, and thus the Super IGA
also sets the stage for economic stability within Boulder County. First, the natural beauty and
high quality of life in Boulder County draw businesses and employees, who view the county
as a desirable location to live and work. Ample recreational opportunities and an extensive
trail network contribute to making Boulder County one of the healthiest communities in the
state — driving down insurance costs for employers. Acutely aware that limited development
can lead to higher home prices, the creators of the Super IGA created a framework for
additional collaborative efforts to ensure affordable housing. Another common problem
facing communities throughout Colorado is the struggle among neighboring communities to
establish sources of sales tax revenue. In hopes of securing shoppers’ dollars, many
municipalities are rushing to establish commercial development along key corridors in direct
competition to their municipal neighbors. The Boulder County Super IGA seeks to find
mutually beneficial agreements among neighbors in order to establish revenue stability.
These efforts include addressing economic issues such as revenue sharing. The Super IGA also
addresses utility and service provision in order to “distribute fairly and equitably the costs of
government services among those who benefit there from.”

Finally, the IGA ensures that Boulder County can preserve a valuable piece of our local
economy: agriculture. Approximately 24,000 acres of Boulder County’s fee-owned land is
leased back to agricultural farmers. The majority of the leasing revenue from these properties
is reinvested in the land through improvements such as center pivot sprinklers, improved
irrigation structures, fencing and many other changes that benefit our farmers and improve
both the economic and environmental sustainability of farming operations.

Comments from the Communitya bout t he Super | GA’s benefits
“Boulder County’s Super IGA provides a national model for how cities
and counties should work together collaboratively to implement their
collective visions for their futures. It’s been particularly instrumental in
ensuring protection of key open space and agricultural lands, wildlife
habitat and community buffers — all of which are important to the
environment and quality of life in Boulder County.”

-- Elise Jones, Boulder resident and Executive Director of Colorado Environmental Coalition -
an organization that unites Coloradans from soccer moms to steelworkers, from students to
ranchers, and from commuters to backpackers to protect our natural heritage and quality of



life. The Colorado Environmental Coalition is the largest state-based citizens' group
committed to conserving our clean air, water and open spaces for generations to come.

"Boulder County has exemplified the strong benefits of regional collaboration through
the Super IGA. This comprehensive development plan, unlike any before, has assisted
the municipalities within the county to secure our common goals of maintaining open
space preservation while retaining the individuality of each community. The fact that
SO many municipalities are partners in this agreement shows us the importance of
working together to create a sustainable vision and secures a framework for
development and preservation that benefits all of us. It truly is a national model."

--Susan Morris, Louisville resident, Former Louisville City Councilwoman, Vice Chair PLAN-
Boulder County. PLAN-Boulder County is "A citizens' organization that uses education,
political action and public involvement to promote far-sighted and imaginative land use, so
Boulder County retains its individual character and remains an attractive place to live."

“The Super IGA recognizes the importance of agricultural preservation and protecting the
historic water that goes with the land. This preservation will reserve this heritage for our
children and grandchildren. Conservation easements have given local farmers the
opportunity to stay in agriculture where you are competing for land on a developmental
value. The County has put infrastructure, such as improved watering systems on these
lands that was desperately needed- money that was taken off of the land is put back into
the land. That is what conservation is all about”

--Jules Van Thuyne Jr., farms over 1850 acres in Boulder County including four agricultural
properties owned by Boulder County. Jules has farmed in the Boulder County area for over
30 years.
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BOULDER COUNTY CONSORTIUM OF CITIES
REGIONAL TRANSPORTATION TASK FORCE

BACKGROUND

Over a two year period (1995 & 1996) the Boulder County Consortium of Cities considered
options available to address regional transportation issues in Boulder County. They decided
that the best approach to addressing regional transportation problems was to take the
actions described below:

1. They enlisted the assistance of a regional transportation technical committee, consisting
of staff knowledgeable in transportation issues from the cities and towns and the county, to
review current transportation information available and make recommendations to the
Consortium of Cities as to courses of action.

2. After considerable discussion, the Consortium limited the scope of consideration to the
major transportation corridors which carry 80% of the vehicle miles traveled in Boulder
County, link the County's communities and have the greatest impact on the rest of the
transportation system. The six corridors identified were: US 36, North Foothills Highway;

SH 119, Boulder Canyon; SH 119, Longmont Diagonal; SH 7, East
Arapahoe/Baseline to the East County Line; US 287, Broomfield to the North County Line;
and US 36, Boulder-Denver Turnpike, including McCaslin Blvd from SH 128 to South Boulder
Road.

3. At the recommendation of the technical committee, a request for proposals (RFP) was
developed, which identified specific alternatives, and a consultant, BRW, was hired to
implement the additional study needed in these corridors and to determine the costs and
effectiveness of identified options. The technical study established by the Consortium (and
funded primarily by the member cities and towns and the County) was limited to three
options: (1) do-nothing as the base case; (2) increased capacity by adding travel lanes; and (3)
increased transit which included transit facilities, connections and demand management.

4, Most important, the Consortium established a "Regional Transportation Task Force"
(RTTF) made up of a broad range of thought, interests and expertise to assist the cities and
towns and the county grapple with regional transportation problems and possible solutions.



The RTTF was established in fall 1996 and has had three meetings to date. A draft final
report from the consultant hired to complete the study of the six regional corridors was
presented at a January 16 meeting of the RTTF. Additionally, with the help of a grant
from the Colorado Office of Energy Conservation's "Transportation Partnerships"
program, a facilitator (Kari Henderson) was hired to assist the RTTF in its work. She was
introduced also at the January meeting.

GOALS AND OBJECTIVES FOR THE REGIONAL TRANSPORTATION TASK FORCE
(as defined by the Consortium of Cities)

1. Analyze and comment on the information provided in the study commissioned
by the Consortium of Cities.

2. Work toward broader regional consensus to identify transportation
improvements for each of the corridors that help to meet the future needs of
residents in all areas of Boulder County.

3. Make recommendations to the Consortium of Cities as to the best transportation
alternatives in each of the corridors.

4, In what is now considered a Phase Il, second year of the process in 1998, help
the Consortium of Cities with a public input and information process that will
allow the citizenry of Boulder County to better understand alternatives in the
regional transportation corridors and move public policy decisions forward
toward transportation solutions.

RTTF MISSION STATEMENT

"The RTTF will provide advice and guidance to the Consortium of Cities regarding

the best options to improve transportation along the major travel corridors in Boulder

County. The membership of the RTTF represents a diversity of viewpoints, and is

directed by the Consortium to work as a collaborative body when considering

information and making recommendations. The group will strive to identify options and

solutions that serve general public interests, and work with the Consortium to inform

and receive input from the public on transportation solutions."




BOULDER COUNTY CONSORTIUM OF CITIES
REGIONAL TRANSIT COMMITTEE
(Adopted April 2, 2003)

PURPOSE
The Regional Transit Committee is created by the Boulder County Consortium of
Cities (Consortium) 1) to gather and share information with the Consortium about
regional transit issues and problems common to Boulder County - the county and its
municipalities and the City and County of Broomfield; 2) to recommend to the
Consortium a plan for a regional bus system within Boulder and Broomfield Counties
in coordination with RTD; 3) and to work with the Consortium to speak with one
voice in a variety regional transit planning, implementation and funding processes,
including the Regional Transportation District (RTD), the Denver Regional Council of

Governments (DRCOG), the Colorado General Assembly and Congress.

STRUCTURE\ORGANIZATION

The Regional Transit Committee shall have the following membership:

1. An elected official, appointed from each of the active member municipalities
of the Boulder County Consortium of Cities, including the City and County of
Broomfield.

2. Four representatives of the business community, balanced geographically
across the county, appointed by the Chair of the Consortium of Cities with
the approval of the Consortium of Cities membership.

3. Four representatives from environmental and civic organizations, balanced
geographically across the county, appointed by the Chair of the Consortium
of Cities with the approval of the Consortium of Cities membership.

4. One non-voting, ex-officio representative from the RTD Board and DRCOG.

The Regional Transit Committee shall:



1. Meet every other month on the alternate, first Wednesday of each month
that the Boulder County Consortium of Cities does not meet.

2. Make recommendations to the Consortium on regional transit issues and
plans based on a consensus of those members present.

3. Establish a technical committee made up of appropriate staff from the
participating jurisdictions that shall assist the committee with its work.

(Additional staffing and minor expenses, such as postage and copying, will be
provided by Boulder County. Other expenses of the committee shall be handled on
a shared basis when approved by the Consortium and participating jurisdictions.)



