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1.0

PHA Information

PHA Name: Boulder County Housing Authority = PHA Code: CO061

PHA Type: [_] Small [ ] High Performing [ ] standard |Z HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 1/2017

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 0 Number of HCV units: 834
3.0 | Submission Type
[ ] 5-Year and Annual Plan |X| Annual Plan Only [ ] 5-Year Plan Only
4.0 | PHA Consortia [ | PHA Consortia: (Check box if submitting a joint Plan and complete table below.) N/A
S PHA Program(s) Included | Programs Not in No. of ‘Units in Each
Participating PHAs . . . Program
Code in the Consortia the Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. N/A (5-Year Plan only)
5.1 | Mission. State the PHA’s Mission for service the needs of low income, very low-income, and extremely low
income families in the PHA’s jurisdiction for the next five years. N/A (5-Year Plan only)
5.2 | Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the

needs of low-income and very low-income, and extremely low-income families for the next five years.
N/A (5-Year Plan only)
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual or 5-Year submission:

In August 2016, the BCHA Board adopted its HCV Admin Plan, which includes changes to VAWA, zero-income
reporting, repayment agreements, lllegal Drug Policy, bedroom size allocations, portability and HCV lottery
change (from a waitlist).

In May 2016, received $792,000 in HOME funds for the Tenant-Based Rental Assistance (TBRA) Program.
Received Section 8 Set Aside funds in the amount of $231,000 for Housing Choice Voucher funding.
Received $1,000,000 in Federal CDBG-DR funds support residents affected by the 2013 flood.

In April 2016, BCHA closed on its RAD conversion of 13 public housing units to project-based units at Hillside
Square in Louisville. BCHA submitted a significant amendment to its 2016 Annual PHA Plan, which was
subsequently approved. BCHA is spending its remaining Capital Funds to make improvements (updating
heating/water heater systems, kitchen appliances, cabinetry, and exterior) to the Hillside Square property.
Please see Board Resolution (Attachment 1) and Resident Meeting notes (Attachment2) attached.

BCHA'’s latest development, Kestrel is in progress, with 200 units among an apartment building for seniors,
and multi-family units. Kestrel will also serve 20 chronically homeless/homeless households, and is applying
for Section 811 funding from the State to serve 20 residents. Leasing will begin in May 2017 and be
completed by March 2018. Tenant selection preferences include local (Louisville) residency, flood-displaced
residents, and seniors (for the apartment building).

In June 2016, BCHA selected 25 applicants from its HCV lottery held in 2015. Currently, staff are screening
applicants and conducting briefings, with anticipated lease-up by the end of summer.

In 2016, BCHA updated its Pet Policy, which outlines the accepted numbers and types of pets, fees/deposits,
licensing, vaccination requirements, and owner responsibility. Other policies in progress pertain to bed bugs,
tenant charges, unit transfers, housekeeping and community rooms.

In March 2016, HUD audited Regal Square, a BCHA Multi-Family property. HUD noted a few findings,
including some additions to its Tenant Selection Plan (student eligibility, EIV and VAWA), EIV Access Forms
and file requirements. All corrections were submitted to HUD in May. BCHA is awaiting final determination.

BCHA is a member of Transportation’s Local Coordinating Council, focusing on mobility needs of low-income
residents, people with disabilities, and seniors. In addition, a local car share agency places vehicles at various
BCHA properties. In Oct 2016, staff will hold Earn-a-Bike events to teach residents safety and maintenance.

BCHA and the Boulder Valley School District (BVSD) are jointly working through processes to develop 20
acres of land owned by BCHA and BVSD in Gunbarrel. Staff are awaiting Comprehensive Plan approval to
change the land use designation of the property. BCHA has held public meetings in the design and
implementation of this project. Staff are also seeking development opportunities in Longmont and
Nederland.

In May 2016, Boulder County received $680,000 in federal Continuum of Care (CoC) funds from the Metro
Denver Homeless Initiative (MDHI) for rapid rehousing of vulnerable families and transition-aged youth,
providing up to two years of tenant-based rental assistance with supportive case management services.
Boulder County is also currently partnering with Boulder Housing Partners and the Boulder Shelter to apply
for (CoC) bonus funding serving chronically homeless individuals.

The Boulder Broomfield Regional Consortium, of which BCHA is a member, is keeping up-to-date on the new
Affirmatively Furthering Fair Housing Rule through HUD sessions and communications.

Per Plan requirements, please see attached BCHA Deconcentration Policy (Attachment 3), as outlined in its
Admin Plan 17.11.G. Site Selection Standards.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of the instructions.

BCHA will make its 2017 Annual PHA Plan available for residents at its main office at 2525 13" Street, Ste. 204
in Boulder, CO and through the www.bouldercountyhhs.org website.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers.

Hope VI - N/A

Mixed Finance Modernization or Development - BCHA’s newest development in Louisville, Kestrel, is currently
under construction. The community will consist of 200 units, including a 71-unit apartment building for residents
ages 55 and older, and 129 units for mixed age populations. On-site amenities will include a community center,
vegetable and flower gardens, and bike trails connecting to open space. BCHA also plans to provide housing
earmarked for 20 homeless or chronically homeless households, and, through a partnership with Mental Health
Partners and anticipated funding from the Colorado Division of Housing (Section 811 rental assistance), for 20
residents with disabilities. Initial lease-up is anticipated to begin in May 2017 and be completed by March 2018.
For this project, BCHA has adopted tenant selection preferences for local (Louisville) residency and for flood-
displaced residents.

Demolition and/or Disposition — N/A

Conversion of Public Housing — In April 2016, BCHA closed on the conversion of 13 units of public housing to
project-based units at its Hillside Square property. BCHA owns no other public housing units.

Homeownership Programs — In 2004, BCHA administered a pilot “Section 8 to Homeownership” program to
provide homes to 4 families that have a member with a disability. Although the pilot did not result in an on-going
homeownership program, BCHA continues to administer 3 vouchers resulting from that program.

Project-Based Vouchers — Currently, BCHA has a total of 148 project-based vouchers. One hundred and five (104)
of these are designated for Family Self-Sufficiency (FSS) Program participants: beginning with an initial 40 units in
2005, an addition of 40 units in 2007, and another approval for 24 units for its most-recently completed
development, Aspinwall at Josephine Commons.

8.0

Capital Improvements. Please complete Parts 8.1 - 8.3, as applicable. N/A (Capital Fund Program only)

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing. See attached for
HUD form 50075.1. N/A (Capital Fund Program only)

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates
(on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be
included in the Five-Year Action Plan. N/A (Capital Fund Program only)

8.3

Capital Fund Financing Program (CFFP).
[ ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor
(RHF) to repay debt incurred to finance capital improvements. N/A (Capital Fund Program only)

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by
HUD, and other generally available data, make a reasonable effort to identify the housing needs of the low-
income, very low-income, and extremely low-income families who reside in the jurisdiction served by the PHA,
including elderly families, families with disabilities, and households of various races and ethnic groups, and other
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of
housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. N/A (5-
Year Plan only)

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8
only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan. N/A (5-Year
Plan only)
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10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission
and goals described in the 5-Year Plan. N/A (5-Year Plan only)

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification” N/A (5-Year Plan only)

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the
Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights) Attached

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) N/A

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

N/A

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) N/A

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) N/A

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as
an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
recommendations and the decisions made on these recommendations. Attached

(g) Challenged Elements — N/A

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs

receiving CFP grants only) N/A

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) N/A
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