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To foster the availability of quality, affordable housing and related services for the residents of 
Boulder County, using broad community resources.  The BCHA will accomplish its mission through:  
community collaboration, effective services and programs, professional organization, effective 
management, and the expansion of funding sources. 
 

Agenda: 

 
1. Call to Order (2:00 p.m) 

 
2. Housing Operations Update and Presentation—Willa Willaford, DHHS Housing Division 

Director (2:00 p.m. – 2:45 p.m.) 
a) Kestrel project update 
b) Housing Operations update   
c) Long’s Peak Energy Conservation update 
d) Landbanking, pipeline of future work 
e) Flood Recovery and Regional Affordable Housing Strategy update 

 
3. Finance Update—Will Kugel, DHHS Finance Division Director (2:45 p.m. – 2:55 p.m.) 

4. Matters from the Members of the Board  
 

Boulder County Housing Authority 
Monthly Board Meeting 

Tuesday, February 23, 2:00 – 3:15 p.m. 
Commissioners’ Hearing Room – 3rd Floor 

Boulder County Courthouse, Boulder, Colorado 
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5. Matters from Members of the Public** (3:05 p.m. – 3:15 p.m.) 
 

6. Upcoming Meeting and agenda items: 
i) Next meeting is Tuesday, March 29, 2016.   

 
7. Adjourn 

 
Access to current and past packets for the Boulder County Housing Authority Board, the Boulder 
County Human Services Board, and the Housing & Human Services Advisory Committee can be found 
by clicking on the links below: 
 
Boulder County Housing Authority Board Packets 
 
Boulder County Human Services Board Packets 
 
Housing & Human Services Advisory Committee Packets 
 
 
**Any member of the Public may speak on any subject related to Boulder County housing and human services.  It is the policy of the Board 
to facilitate an orderly and respectful hearing where all points of view may be heard.  Please keep comments to a maximum of 3 minutes.  
For more on addressing the Board, see the County’s guide to public hearings: 
 
http://www.bouldercounty.org/doc/bocc/guidetopublichearings.pdf  
 
 
It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities.  In order to provide special 
services such as interpreters or provide special materials in special formats such as large print, Braille, or computer disks the county needs to be 
informed of the individual’s special needs.  If you need special assistance contact Julia Yager, ADA Coordinator, or the Human Resources 
Division at 303-441-3508 at least 48 hours before the scheduled event.   
 
La política de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer 
servicios especiales como interpretes o material en algún formato especial, como impresiónes mas grandes, Braille, o disco de computadora, el 
condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere atención especial, por favor comuníquese 
con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento. 

 
 
  

2 of 46

http://www.bouldercounty.org/dept/housinghumanservices/pages/hhsbudget.aspx
http://www.bouldercounty.org/dept/housinghumanservices/pages/hhsbudget.aspx
http://www.bouldercounty.org/gov/boards/pages/hhsac.aspx
http://www.bouldercounty.org/doc/bocc/guidetopublichearings.pdf


 

 

 
Business Resolutions:  
 
BCHA Resolution No. 2015-23: Resolution for the purpose approving the 2016 Annual Plan mandated by 
the United States Department of Housing and Urban Development (HUD) for Boulder County Housing 
Authority. 
 
BCHA Resolution No. 2015-24: A Resolution Of The Board Of Commissioners of the Housing Authority Of 
The County Of Boulder, Colorado (The “Authority”) Authorizing the execution and delivery of its 
Multifamily Housing Revenue Note (Kestrel Project) Series 2016 (The “Note”) In a Principal Amount not 
to exceed $60,000,000; ratifying certain actions heretofore taken; Approving the forms And authorizing 
the Execution And Delivery by The Authority of The Note, A Borrower Loan Agreement, A Funding Loan 
Agreement, An Assignment of Deed of Trust and Loan Documents and a Tax Regulatory Agreement; 
Authorizing the Execution and Delivery By The Authority of any and all necessary Closing Documents; 
Repealing Action Heretofore Taken in Conflict Herewith; and Authorizing Officials of The Authority to do 
all other things necessary or advisable to complete the transaction authorized in this Resolution. 

 
BCHA Resolution No. 2015-25: A Resolution summarizing expenditures and revenues.  Adopting a 
Resolution to approve the Budget for the Boulder County Housing Authority for the calendar year 
beginning the 1st day of January 2016, and ending the last day of December 2016.  
 

BCHA Resolution No. 2015-26: A Resolution summarizing Capital Expenditures.  Adopting a Resolution to 
approve the Budget for the Boulder County Housing Authority, for the calendar year beginning the 1st 
day of January 2016, and ending the last day of December 2016.   

 
BCHA Resolution No. 2016-01: A Resolution concerning Project Based Vouchers in the Kestrel Affordable 
Housing Development in Louisville, CO. 
 

BCHA Resolution No. 2016-02: A Resolution Amending the Boulder County Housing Authority Section 8 
Administrative Plan. 

 
BCHA Resolution No. 2016-03: Resolutions of the Housing Authority of the County of Boulder Colorado, 
a Public Body, Corporate and Politic, concerning the Kestrel Development at 245 N. 96th Street in 
Louisville, CO (the “Sponsor Consent”). 
 

BCHA Executed Contracts 
   November 30, 2015 - February 15, 2016 
   

     Date 
Executed 

Contractor Name Description 
 Contract Amount 
(*not to exceed)  

11/30/15 Group14 Engineering Josephine Commons: meter reading training 
                

1,320.00    

12/3/15 Colorado Hazard Control, LLC 
Radon Mitigation: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/3/15 Eide Bailly BCHA audit services 
             

70,350.00    

12/3/15 Freedom Fire Protection 
Fire Protection: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 
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12/3/15 H&M Mechanical 
HVAC & Water Heater: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/3/15 Jim Black Construction 
Emergency/Mitigation: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/3/15 Stonebridge Builders, LLC 
General Contractor: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/8/15 DH Pace Company, Inc. 
Provide and Install Locksets, Deadbolts, Latches, 
and Cores at Regal Square and Hillside (RFP 6340-
15) 

             
36,176.38  

  

12/8/15 MAC Electric 
Electric: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/8/15 
Morrow Holdings LLC dba Risk 
Removal LLC 

Restoration: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/8/15 Sullivan Septic, LLC 
Septic: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/10/15 AA Plumbing 
Plumbing/Drain Cleaning: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/10/15 Goldsmith Painting 
Painting: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/17/15 BCHA EnergySmart Plus IGA 
          

224,000.00    

12/17/15 BCHA 
Housing Stabilization Program (BCHA & HHS IGA) 
third amendment/renewal 

      
3,500,000.00  * 

12/17/15 
Gapter Septic Systems & Excavating, 
LLC 

Septic: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/17/15 HUD Grant: Family Self-Sufficiency 
          

193,740.00    

12/17/15 RITECorp 
Pest: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

12/17/15 Sprague Pest Solutions (Enviropest) 
Pest: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 Accent Painting 
Painting: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 Bradley Stedman financial consulting (BCHA) 
             

10,000.00  * 

1/5/16 Excel Electric 
Electrical: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 
Glenn Allen Carpets dba Fashion 
Carpet & Tile 

Carpet/Flooring: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 Humphries Poli Architects Kestrel: Add service to HPA Kestrel contract 
             

57,835.00    

1/5/16 KJ Builders 
Handyman: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 Lakewood Plumbing 
Plumbing/Water Heater: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 
Little Guy Carpet and Upholstery 
Cleaner 

Cleaning: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 Mike's Specialties 
Welding/Fabrication: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/5/16 RapidDry 
Emergency/Mitigation: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/7/16 A&H Roofing LLC 
Roofing: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/7/16 Colorado Energy Office 
Grant Amendment: Weatherization Assistance 
Program (increased funds) 

      
2,055,530.55    

1/7/16 Innovate Electric, Inc. 
Electrical: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/12/16 A-Ability Glass glass repair (SOQ 6349-15) 
          

100,000.00  * 

4 of 46



 

 

1/12/16 B&M Roofing 
Roofing: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/12/16 Beverly Hills Glass glass repair (SOQ 6349-15) 
          

100,000.00  * 

1/12/16 Columbine Appliances appliance repair (SOQ 6351-15) 
          

100,000.00  * 

1/12/16 Hillcrest Glass glass repair (SOQ 6349-15) 
          

100,000.00  * 

1/12/16 Hudson Integrative 
General Contractor: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/12/16 RDS Environmental, Inc. 
Radon Mitigation: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/12/16 SERVPRO 
Emergency/Mitigation: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/13/16 
Colorado Housing and Finance 
Authority (CHFA) 

NFMC Round 9 Grant Extension (from 12/31/15 to 
6/30/16) 

             
10,550.00    

1/14/16 AAA Electric 
Electrical: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/14/16 Colorado Thermal Coatings 
Roofing: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/14/16 New Windows for America 
Windows/Glass: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/19/16 Advanced Restaurant Solutions 
Josephine Commons commercial kitchen 
quarterly maintenance 

                
2,999.00  * 

1/20/16 
US Hood Cleaning & Pressure 
Washing 

kitchen hood cleaning at Josephine Commons 
                

2,999.00  * 

1/21/16 Expert Contract Maintenance 
Cleaning: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/21/16 Olsson and Associates Kestrel: materials testing 
             

79,967.00    

1/21/16 RD3, Inc Physical Needs Assessments for BCHA properties 
             

30,000.00    

1/21/16 Xcel Energy 
Kestrel: construct and install electric distribution 
line extension 

          
288,239.82    

1/26/16 Hot & Cold Mechanical 
HVAC/Mechanical: 
Weatherization/Rehab/Maintenance 

          
250,000.00  * 

1/26/16 Milender White Construction Co Kestrel: GMP Amendment 1 
   

54,007,376.00    

1/26/16 Milender White Construction Co Kestrel: offsite utility infrastructure work 
      

1,300,000.00    

2/4/16 A&K Appliance Services, Inc. appliance repair (SOQ 6351-15) 
          

100,000.00  * 

2/4/16 Lumber Bee, LLC tree maintenance (SOQ 6337-15) 
             

50,000.00  * 

2/5/16 Barrett Studio Architects Kestrel: master planning contract amendment 2 
                

2,000.00    

2/5/16 Barrett Studio Architects 
Kestrel: vertical arch contract amendment 2 
(telecom $8580) & 4 (9 add'l units $52,000). 
Amendment 3 does not exist. 

             
60,580.00  

  

2/8/16 Milender White Construction Co 
Kestrel:  GMP Amendment 2. Remove $1,221,000 
offsite improvement allowance 

 -    

2/9/16 Blue River Forestry & Tree Care tree maintenance (SOQ 6337-15) 
             

50,000.00  * 
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Nurturing 

Community 
Integration 

Building the 
Pillars to Self-

Sufficiency 

Revolutionizing the 
DHHS Workforce/ 

Infrastructure 

Early 
Childhood 

Plan for 
Boulder 
County 

Integrating  
Case 

Management 

Strengthening 
the Community 

Safety Net 

Educational and 
Employment 

Development/ 
Empowerment 

Access to 
Health 

Coverage 

Data 
Infrastructure/
Data-Informed 

Practice 

Expanded 
Housing 

Continuum Comprehensive 
& Sustainable 

Economic 
Engine Comprehensive, 

Agile DHHS 
Staffing &                

a Modern DHHS 
Workforce 

• Expand Affordable Housing Supply 
• Ensure Relevance/Responsiveness 

to Community Need, Any Door for 
Housing Assistance 

• Utilize Flexible Funding and 
Public/Private Partnerships 

• Ensure Projects are Diverse, 
Inclusive, and Sustainable 
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What we are most proud of: 

PM/Maintenance  
Development and Implementation of 
Policies and Procedures 

 

• Smoking  

• Illegal Drug Prevention 

• Pests 

• Pets 

**611 Rental units with 200 coming soon!  

Housing Assistance 
• Grew Voucher Program 

• Completed Revision of S8 Admin Plan 

• Transitioned to Lottery 

 
 

**ACC of 834, with 747 leased in S8 

**30 TBRA families  

 
10 
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STH  
10 units 

3-6 mos. 

HSP  
160 units +/- 

 
CDBG-DR TRA 

40 units 

6-12 mos. 

FUP / 
TBRA 

90 units 

2 years 

VASH 
60 units 

permanent 

FSS / PBV 
108 units 

5 years 

HCV 
600 units +/- 

 

Subsidized 
portfolio 
154 units 

 

permanent 

permanent permanent 

Flat rent 
affordable 
347 units 
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Operations  
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Shared successes: 
• Increased Staffing (HES, CM, S8 Position) 

• Recruited talented and capable staff 

• Enhanced Coordination/Service Delivery by improving business operations 

• Content Management Process 

Challenges 
• Environmental remediation 

• Increasing complexity of funding streams and client needs 

• Demands on the Housing Market 

13 

Operations  
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Our Programs: 

• Weatherization 

• EnergySmart Subsidized 

• Home Rehabilitation 
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Who We Serve:  
• Residents in Boulder, Broomfield, Gilpin, & 

Larimer Counties 
• Household income below 200% Federal 

Poverty Level 
 

What We Do: 
• Energy Audit, Furnace Checks, CO Testing 
• Attic, Wall, Subspace Insulation 
• Air Sealing, Vapor Barrier 
• Refrigerator Replacement 
• Furnace & Water Heater Repairs and/or Replacement 
• CFLs/LEDs & Low-Flow Showerheads 

 

Recent Highlights:  
• 2015 Impact to Community 
• Standard Work Specifications 
 

 

Biggest Challenges:  
• Standard Work Specifications 
• Future Funding 
• Staffing Changes 
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Who We Serve:  
• Residents in Boulder County 
• Household income between 200% Federal 

Poverty Level and 80% AMI 
 

What We Do: 
• Energy Audit, Furnace Checks, CO Testing 
• Attic, Wall, Subspace Insulation 
• Air Sealing, Vapor Barrier 
• Furnace & Water Heater Repairs and/or 

Replacement 
• CFLs/LEDs & Low-Flow Showerheads 

 

Recent Highlights: 
• 2015 Impact to Community 
• Received additional Funding 

 

Biggest Challenges:  
• Targeting Clients & Raising 

Awareness about Program 
21 of 46
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House before rehab to exterior. 

Same home after new roof, siding, windows, porch. 

Who We Serve:  
• Sitebuilt Homes in Boulder County (excluding 

City of Longmont) with Household income 
under 80% AMI 

• Mobile Homes in City of Boulder with 
Household income under 50% AMI 
 

What We Do: 
• General Home Repairs 
• Flood Related Repairs 
• Septic System Improvements 
• Barrier Removal (Ramps, Door Widening) 

Recent Highlights:  
• Serves as Safety Net & Unique Resource 

Biggest Challenges:  
• Targeting Clients & Raising Awareness about 

Program 
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Who We Serve:  
• Flood Impacted households across the County 

(excluding Longmont); prioritized by 
vulnerability, urgent need 
 

What We Do: 
• Flood Related Repairs 
• Mobile Home Replacements 
• Septic System Improvements/Replacements 
• Rent Assistance 
• Access Assistance (bridges, driveways, culverts) 
• Case Management 

Recent Highlights:  
• Over $5M obligated 
• Past the halfway point in recovery 

spending 

Biggest Challenges:  
• Complex program development 
• Multiple trauma/complex client issues 
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Thank you! 
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BCHA Board Meeting 

February 2016 

1 
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Boulder County Housing Authority  

February focus on: 

 

• Year to Date Financial Statements 
• Aspinwall 

• Josephine Commons 

• Update on Kestrel Spending 

• Occupancy Rate Review 

2 
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Josephine Commons – December 2015  

Income Statement 

Income on 
budget! 

 
Actuals with  

0.8% of budget. 

Year-to-Date Year-to-Date Budget Variance

Income

Tenant Rental Income 609,406$              599,612$                    9,794$             

Rental Subsidy 89,551$                 95,841$                      (6,290)$            

 General Income (Includes Interest 

Income, tenant late fees, insufficient 

funds, work order changes, excess 

utilities, tenant reim - utilities, and 

2,020$                   -$                             2,020$             

Total Income 700,977$              695,453$                   5,524$            
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Expenses running 
slightly behind 

budget.  Within 1% 
of budgeted 

amounts. 

Excellent!  NOI 
positive with 
overall  net 

income loss. 

Josephine Commons – December 2015  

Income Statement 
Year-to-Date Year-to-Date Budget Variance

Expenses

Administrative Expenses 91,849$                 89,282$                      2,566$             

Utility Exp 82,983$                 103,442$                    (20,459)$          

Maintenance Salary & Contract 142,698$              119,859$                    22,839$           

Maintenance Materials 15,891$                 11,579$                      4,312$             

Non-Routine Exp 1,762$                   11,200$                      (9,438)$            

Insurance Exp 39,931$                 37,931$                      2,000$             

Bad debt Exp (527)$                     -$                             (527)$               

Interest Exp - notes & bonds 266,292$              262,714$                    3,578$             

Amortization Exp - Financing Fees 11,325$                 11,325$                      0$                     

Mileage 1,173$                   -$                             1,173$             

 Total Operating Expense  $              653,377 647,332$                   6,045$            

Net Operating Income 47,600$                48,120$                      (521)$              

 Depreciation 461,353$              478,428$                    (17,075)$          

Total Net Income (413,753)$            (430,308)$                  16,554$          

DSCR 1.41 
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Aspinwall LLC – December 2015  

Income Statement 

Overall 
within less 
than 1% of 
budgeted 
revenues. 

Year to Date Year to Date Budget Variance

Income

Tenant Rental Income 978,642$             1,030,347$                 (51,705)$              

Subsidies 1,053,761$          1,018,625$                 35,136$               

Bad Debt, Net of Collections (9,542)$                -$                             (9,542)$                

Other Revenue 34,363$               12,042$                      22,321$               

 Total Income 2,057,223$         2,061,014$                (3,791)$               
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Aspinwall LLC – December 2015  

Income Statement 

 

Expenses running 
ahead of budget by 7%. 
This is partially due to 

environmental 
remediation expenses 

and increase in 
insurance for 2015. 

Year to Date Year to Date Budget Variance

Operating Expenses

Salaries & Benefits 198,847$             168,600$                    30,248$               

Audit Fees 14,733$               12,607$                      2,126$                 

Legal Fees 2,396$                 1,261$                         1,135$                 

Bank Fees 4,052$                 3,093$                         959$                     

HOA Fees 25,293$               25,608$                      (315)$                   

Management Fees 64,478$               77,822$                      (13,344)$              

Admin Contracts 1,910$                 -$                             1,910$                 

Office Expenses 4,848$                 4,882$                         (34)$                      

Asset Mangement Fees 5,304$                 5,305$                         (1)$                        

Insurance 73,929$               67,680$                      6,249$                 

Maintenance Materials 42,507$               34,623$                      7,884$                 

Outside Contract Labor 155,795$             148,115$                    7,680$                 

Telephone Expense 4,356$                 2,500$                         1,856$                 

Property Utilities 270,081$             258,589$                    11,492$               

 Total Operating Expense 868,529$            810,683$                   57,846$              

 NOI 1,188,694$         1,250,331$                (61,637)$             
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Aspinwall LLC – December 2015  

Income Statement 

Year to Date Year to Date Budget Variance

Non-Operating Expenses

Depreciation 1,054,195$          871,011$                    183,184$             

Interest Expense 1,005,886$          803,460$                    202,426$             

Amortization Expense 10,959$               -$                             10,959$               

Financing Costs 140,407$             -$                             140,407$             

Insurance Recovery Proceeds (188,554)$            -$                             (188,554)$            

Non-Routine/Extraordinary Maint 165,865$             -$                             165,865$             

 Total Non-operating Expense 2,181,600$         1,674,471$                507,129$            

 Total Net Income (Loss) (992,906)$           (424,141)$                  (568,765)$           

DSCR 1.43  
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Most of the 
spending-to-date 

has been on 
professional 

services and new 
construction.   

Kestrel Development Spending Update 

Land and Building

Sub Total 2,581,500$          

Site Work 

Sub Total 4,081$                  

New Construction

Sub Total 2,193,311.17$     

Professional and Predvlpt Fees

Subtotal 1,549,234.05$     

Construction Interim Costs 

Sub Total 25,250.14$          

 Permanent Financing 

Sub Total 750.00$                

Soft Costs Tax Credit Eligible 

Sub Total 77,761.01$          

Soft Costs Tax Credit Ineligible 

Sub Total 98,206.00$          

Syndication Costs 

Sub Total -$                       

Developers Fee

Sub Total -$                       

Project Reserves -$              

Total Expense without Land Cost 3,950,000.00$     

Total Development Cost 6,531,500.00$     

Kestrel Spending Thru January
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BCHA Occupancy Rates 
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JC
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36 of 46



Nov-2015 Dec-2015 Change

Current Assets
Cash and Cash Equivalent

Unrestricted Cash and Investments 3,777,031.11$             6,561,019.35$             2,783,988.24$             
Total Unrestricted Cash 3,777,031.11$             6,561,019.35$             2,783,988.24$             

Designated Purpose and Restricted Cash
Section 8 Reserve Funds 534,579.68$                 347,600.18$                 (186,979.50)$               
Housing Stabilization Reserve Funds -$                               -$                               -$                               
Housing Counseling Reserve Funds 328,896.70$                 185,787.66$                 (143,109.04)$               
PFDC Reserve Funds 351,485.32$                 351,485.32$                 -$                               
TBRA MOU Cash Reserve 169,298.35$                 169,298.35$                 -$                               
Short Term Housing Reserve Funds 720,000.00$                 720,000.00$                 -$                               
Rural Development Reserve Funds 369,831.25$                 371,138.00$                 1,306.75$                     
Renovation & Development 182,269.33$                 182,269.33$                 -$                               
Kestrel Operating Funds 1,360,936.75$             1,262,912.83$             (98,023.92)$                  
Lyons Predevelopment Funds -$                               -$                               -$                               
Tenant Security Deposits 104,262.03$                 103,748.03$                 (514.00)$                       
Weatherization Operating Funds 718,297.15$                 413,112.55$                 (305,184.60)$               
DOH Revolving Loan Fund 200,792.94$                 202,474.32$                 1,681.38$                     
CDFI Reserve Funds -$                               -$                               -$                               

Total Cash - Other 5,040,649.50$             4,309,826.57$             (730,822.93)$               

Total BCHA Cash and Cash Equivalents 8,817,680.61$             10,870,845.92$           2,053,165.31$             
Accounts Receivable
Tenant Accounts Receivable 19,103.20$                   15,202.16$                   (3,901.04)$                    
Due from Other Governments 4,378,669.93$             3,280,924.63$             (1,097,745.30)$            
Notes Receivable 13,645,688.38$           13,921,128.99$           275,440.61$                 
Accrued Interest on Notes Receivable 1,354,869.95$             1,387,028.39$             32,158.44$                   
Other Accounts Receivable 45,276.42$                   54,475.19$                   9,198.77$                     
Total BCHA A/R 19,443,607.88$           18,658,759.36$           (784,848.52)$               

-$                               

Total Current Assets 28,261,288.49$           29,529,605.28$           1,268,316.79$             
Capital Assets  
Land 7,166,645.34$             7,166,645.34$             -$                               
Building & Building Improvements 26,282,279.94$           26,282,279.94$           -$                               
Other - Furniture/Inventory/Auto 470,132.70$                 470,132.70$                 -$                               
Construction In Progress 2,630,088.91$             3,500,894.37$             870,805.46$                 
Less Accum Depreciation/Amortization (12,075,694.10)$          (12,137,319.48)$          (61,625.38)$                  

Net Capital Assets 24,473,452.79$           25,282,632.87$           809,180.08$                 
Other Assets
Prepaid Expenses 27,771.04$                   50,580.70$                   22,809.66$                   
Inventory 107,556.16$                 206,575.83$                 99,019.67$                   
Inventories Vehicles 585,111.00$                 585,111.00$                 -$                               
Investment in Josephine Commons 86,400.00$                   86,400.00$                   -$                               
Site Improvements Josephine Commons -$                               -$                               -$                               

Total Assets 53,541,579.48$           55,740,905.68$           2,199,326.20$             

BCHA - Preliminary Consolidated Balance Sheet 2015
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Nov-2015 Dec-2015 Change
Current Liabilities

Accounts Payable (157,841.27)$               (1,153,347.35)$            (995,506.08)$               
Security Deposits Payable (104,535.03)$               (103,748.03)$               787.00$                        
Due to Primary Government (12,169.81)$                  -$                               12,169.81$                   
Due to Other Governments (1,272.50)$                    (19,536.37)$                  (18,263.87)$                  

Total BCHA A/P (275,818.61)$               (1,276,631.75)$            (1,000,813.14)$            

Accrued Salary and Benefits (1,124,962.02)$            (829,718.25)$               295,243.77$                 
Accrued Compensation Absences (184,974.00)$               (184,974.00)$               -$                               

BCHA Accrued Payroll (1,309,936.02)$            (1,014,692.25)$            295,243.77$                 

Deferred Inflow of Resources -$                               -$                               -$                               
FSS Escrow (177,850.04)$               (206,868.04)$               (29,018.00)$                  
Other Accrued Liabilities (3,412.00)$                    10,437.48$                   13,849.48$                   

Total Current Liabilities (1,767,016.67)$            (2,487,754.56)$            (720,737.89)$               

NonCurrent Liabilities
Affordable Mortgages/Notes Payable -$                               -$                               -$                               
Rural Dev Mortgages/Notes Payable (2,088,757.86)$            (2,085,234.00)$            3,523.86$                     
General Mortgages/Notes Payable (1,617,523.61)$            (1,613,544.03)$            3,979.58$                     

Total Notes Payable & Mortgages (3,706,281.47)$            (3,698,778.03)$            7,503.44$                     

2012 Bond Bonds Payable (7,218,694.11)$            (7,206,910.70)$            11,783.41$                   
2013 Bond Bonds Payable (7,052,127.93)$            (7,038,630.85)$            13,497.08$                   
Loans Payable - Boulder County (470,000.00)$               (470,000.00)$               -$                               
Advances Due to BC, Alkonis Land (2,581,500.00)$            (2,581,500.00)$            -$                               

Total BCHA Bonds Payable (17,322,322.04)$         (17,297,041.55)$         25,280.49$                   

Total NonCurrent Liabilities (21,028,603.51)$         (20,995,819.58)$         32,783.93$                   
Total Liabilities (22,795,620.18)$         (23,483,574.14)$         (687,953.96)$               

Equity
Retained earnings (28,491,510.90)$          (28,491,510.90)$          -$                               

Total Equity (28,491,510.90)$         (28,491,510.90)$         -$                               

Net Income (loss) 2,254,448.40$             3,765,820.64$             1,511,372.24$             
Net Position (53,541,579.48)$          (55,740,905.68)$          (2,199,326.20)$            

-$                               0.00$                             

BCHA - Preliminary Consolidated Balance Sheet 2015
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Nov-2015 Dec-2015 Change

Current Assets

Cash - Operating 607,642.99$             578,959.75$             (28,683.24)$          
Accounts Receivable (2,903.00)$                -$                           2,903.00$              
A/R Other Govt. -$                           2,725.19$                 2,725.19$              
Prepaid Expenses 2,996.81$                 33,517.00$               30,520.19$           
Rental Property
Land 86,500.00$               86,500.00$               -$                       
Building 13,525,203.73$       13,525,203.73$       -$                       
Site Work 1,534,359.00$          1,534,359.00$          -$                       
Furniture and Equipment 465,050.00$             465,050.00$             -$                       
Accumulated Depreciation (1,499,397.39)$        (1,537,843.48)$        (38,446.09)$          
Other Assets
Restricted Cash - Security Deposits 21,655.95$               21,656.50$               0.55$                     
Restricted Cash - Operating Reserves 288,984.00$             288,984.00$             -$                       
Restricted Cash - Insurance and Taxes 73,571.25$               76,770.00$               3,198.75$              
Restricted Cash - Replacement Reserve 36,022.87$               36,022.87$               -$                       
Restricted Cash - Escrow - Berkadia 159,629.44$             161,491.03$             1,861.59$              
Deferred Financing Costs 175,180.29$             175,180.29$             -$                       
Deferred Costs - Acum Amortization (30,621.51)$              (31,565.26)$              (943.75)$                
Total Assets 15,443,874.43$       15,417,010.62$       (26,863.81)$          

Current Liabilities
Accounts Payable 2,878.28$                 13,020.17$               10,141.89$           
Accured Asset Mgmt Fees -$                           5,625.00$                 5,625.00$              
Prepaid Rent -$                           5,755.00$                 5,755.00$              
Due to Other Governments 10,807.49$               7,588.18$                 (3,219.31)$            
Long Term Liabilities
Security Deposits Payable 21,100.00$               21,300.00$               200.00$                 
Development Fee Payable 222,584.00$             222,584.00$             -$                       
Deferred Interest Payable 204,141.64$             204,096.00$             (45.64)$                  
Loan Payable Citi Bank 2,959,127.47$          2,957,223.36$          (1,904.11)$            
Other Notes Payable 1,643,293.00$          1,643,293.00$          -$                       
Capital Contributions 11,776,823.00$       11,776,823.00$       -$                       
Retained Earnings (1,026,543.79)$        (1,026,543.79)$        -$                       
Net Income/Loss (370,336.66)$           (413,753.30)$           (43,416.64)$          
Total Liabilities and Partner's Capital 15,443,874.43$       15,417,010.62$       (26,863.81)$          

(0.00)$                        (0.00)$                        

Josephine Commons - Preliminary Balance Sheet 2015
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Nov-2015 Dec-2015 Change

Current Assets

Cash - Operating 1,218,349.84$          1,381,188.85$          162,839.01$          
Cash - Construction Pass Thru 1,219.14$                  -$                            (1,219.14)$             
Accounts Receivable 26,105.48$               15,682.40$               (10,423.08)$          
A/R Tenants 6,437.84$                  2,302.65$                  (4,135.19)$             
Prepaid Expenses -$                            76,614.00$               76,614.00$            
Rental Property
Construction in progress - Rehab -$                            -$                            -$                        

Construction in progress - New AW 78,668.00$               -$                            (78,668.00)$          
Land 8,460,367.00$          8,460,367.00$          -$                        
Building 30,017,156.47$       30,037,681.47$       20,525.00$            
Furniture and Equipment 496,327.26$             496,327.26$             -$                        
Accumulated Depreciation (1,464,915.89)$        (1,553,962.76)$        (89,046.87)$          
Other Assets
Restricted Cash - Operating Reserves 820,325.85$             820,396.65$             70.80$                    
Restricted Cash - Replacement Reserves 50,111.43$               50,114.84$               3.41$                      
Cash - Security Deposits 56,705.00$               56,705.00$               -$                        
Deferred Tax Credits Accum Amortization (3,113.00)$                (17,186.00)$              (14,073.00)$          
Deferred Financing Costs 362,344.00$             365,458.00$             3,114.00$              

Total Assets 40,126,088.42$       40,191,689.36$       65,600.94$            

Current Liabilities
Accounts Payable 9,239.14$                  75,069.93$               65,830.79$            
Accrued Expenses -$                            5,304.00$                  5,304.00$              

Accrued Interest Payable -$                            54,492.77$               54,492.77$            
Prepaid Rent -$                            -$                            -$                        
Due to/from Other Governments 355,978.38$             128,098.35$             (227,880.03)$        
Long Term Liabilities
Security Deposits Payable 53,986.00$               54,286.00$               300.00$                 
Development Fee Payable 2,748,719.38$          1,698,787.38$          (1,049,932.00)$     

Deferred Interest - Affiliates 720,653.58$             767,327.36$             46,673.78$            

Loan Payable -First Bank 12,973,716.29$       13,173,869.40$       200,153.11$          
Loan Payble - Mile High 648,657.12$             648,384.00$             (273.12)$                
Other Notes Payable 14,038,624.52$       14,038,624.52$       -$                        
Capital Contributions 9,399,488.00$          10,690,052.00$       1,290,564.00$      
Retained Earnings (142,542.87)$            (142,542.87)$            -$                        
Net Income/Loss (680,431.12)$            (1,000,063.48)$        (319,632.36)$        

Total Liabilities and Partner's Capital 40,126,088.42$       40,191,689.36$       65,600.94$            

Aspinwall - Preliminary Balance Sheet 2015
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Actuals YTD Budget YTD % Variance
INCOME
Tenant Rental Income 1,726,001$                1,674,934$                  3.05%
Subsidy Rental Income 1,597,059$                1,577,623$                  1.23%
Total Rental Income 3,323,061$               3,252,557$                  2.17%
Other Tenant Charges 133,884$                   52,733$                       153.89%

Management Fee Income 127,342$                   161,285$                     -21.05%
Section 8 Fraud Recovery 88,878$                     5,000$                         1677.56%
S8 Misc Income 542,696$                   516,000$                     5.17%
Grant Revenues 5,598,196$                5,198,154$                  7.70%
Program Revenue 477,669$                   320,000$                     49.27%

Transfers In from Primary

$1,143,579.73 235,000$                     386.63%

Transfers out of Primary -$                                $12,583.78 -100.00%
TOTAL INCOME 11,435,305$             9,753,312$                  17.25%

Actuals YTD Budget YTD % Variance
EXPENSES

Admin Salary & Benefits 1,722,933$                1,633,991$                  5.44%
Maintenance Salary & Benefits 462,450$                   683,037$                     -32.30%

Admin Operating Expenses 2,958,902$                3,279,829$                  -9.78%
Utility Expense 274,336$                   225,279$                     21.78%
Insurance Expense 279,299$                   176,249$                     58.47%
Net Collection Loss 56,744$                     9,600$                         491.08%
Rehab Expense 1,980,974$                1,590,539$                  24.55%
Maintenance Expense 734,866$                   677,136$                     8.53%
Weatherization Expenses 2,206,486$                2,135,214$                  3.34%
TOTAL OPERATING EXPENSE 10,676,989$             10,410,874$               2.56%

NET OPERATING INCOME (-LOSS) 758,316$                   (657,562)$                    -215.32%
Actuals YTD Budget YTD % Variance

Extraordinary Maintenance ($530,686.46) ($100,000.00) 430.69%
Interest Income $375,084.74 $135,821.21 176.16%
Interest Expense Notes and Bonds ($577,251.35) ($581,833.77) -0.79%
S8 HAP Income $7,338,015.00 $6,656,532.00 10.24%
HAP Expense ($7,350,873.91) ($6,900,000.00) 6.53%
Rehab Notes Receivable Issued $5,000.00 $0.00
Depreciation Expense ($214,141.39) ($638,318.22) -66.45%
Insurance Recovery Proceeds $191,579.28 $0.00
Gain or Loss on Sale of Property ($4,653.00) $0.00
Gain on Sale of Property to AW $434,210.00 $0.00
Transfer of Real Property $781,800.00 $0.00
Flood Related Expenditures ($40,566.42) $0.00
NON OPERATING REVENUE/(EXPENSES)

407,516.49$             (1,427,798.78)$           -128.54%

TOTAL NET INCOME (-LOSS) 1,165,833$               (2,085,361)$                -155.91%

Boulder County Housing Authority 
Preliminary Income Statement thru Dec 2015
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Year-to-Date Year-to-Date Budget Variance

Income
Tenant Rental Income 609,406.00$         599,612.00$              9,794.00$       
Rental Subsidy 89,551.00$           95,840.75$                 (6,289.75)$      

 General Income (Includes Interest 
Income, tenant late fees, insufficient 
funds, work order changes, excess 
utilities, tenant reim - utilities, and 

2,019.84$             -$                             2,019.84$       

Total Income 700,976.84$        695,452.75$              5,524.09$       

Expenses
Administrative Expenses 91,848.56$           89,282.40$                 2,566.16$       
Utility Exp 82,983.41$           103,442.00$              (20,458.59)$    
Maintenance Salary & Contract 142,698.38$         119,859.27$              22,839.11$     
Maintenance Materials 15,890.61$           11,579.00$                 4,311.61$       
Non-Routine Exp 1,761.79$             11,200.00$                 (9,438.21)$      
Insurance Exp 39,931.00$           37,931.00$                 2,000.00$       
Bad debt Exp (527.00)$               -$                             (527.00)$         
Interest Exp - notes & bonds 266,291.81$         262,713.77$              3,578.04$       
Amortization Exp - Financing Fees 11,325.22$           11,325.00$                 0.22$               
Mileage 1,173.31$             -$                             1,173.31$       

 Total Operating Expense  $        653,377.09 647,332.44$              6,044.65$       

Net Operating Income 47,599.75$           48,120.31$                (520.56)$         

 Depreciation 461,353.05$         478,428.00$              (17,074.95)$    

Total Net Income (413,753.30)$       (430,307.69)$             16,554.39$     

Josephine Commons - Income Statement 2015
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Year to Date Year to Date Budget Variance
Income
Tenant Rental Income 978,641.90$        1,030,347.00$           (51,705.10)$        
Subsidies 1,053,760.50$    1,018,624.56$           35,135.94$          
Bad Debt, Net of Collections (9,542.33)$           -$                             (9,542.33)$           
Other Revenue 34,362.69$          12,042.19$                 22,320.50$          

 Total Income 2,057,222.76$    2,061,013.75$           (3,790.99)$           

Operating Expenses
Salaries & Benefits 198,847.34$        168,599.61$               30,247.73$          
Audit Fees 14,732.98$          12,606.71$                 2,126.27$            
Legal Fees 2,396.01$            1,260.68$                   1,135.33$            
Bank Fees 4,051.73$            3,093.00$                   958.73$               
HOA Fees 25,293.00$          25,608.00$                 (315.00)$              
Management Fees 64,477.60$          77,822.00$                 (13,344.40)$        
Admin Contracts 1,909.90$            -$                             1,909.90$            
Office Expenses 4,848.21$            4,882.00$                   (33.79)$                
Asset Mangement Fees 5,304.00$            5,304.50$                   (0.50)$                   
Insurance 73,928.99$          67,679.66$                 6,249.33$            
Maintenance Materials 42,507.23$          34,623.36$                 7,883.87$            
Outside Contract Labor 155,794.51$        148,115.00$               7,679.51$            
Telephone Expense 4,356.48$            2,500.00$                   1,856.48$            
Property Utilities 270,080.84$        258,588.68$               11,492.16$          

 Total Operating Expense 868,528.82$       810,683.20$               57,845.62$          

 NOI 1,188,693.94$    1,250,330.55$           (61,636.61)$        

Non-Operating Expenses
Depreciation 1,054,194.86$    871,011.12$               183,183.74$        
Interest Expense 1,005,885.62$    803,460.03$               202,425.59$        
Amortization Expense 10,959.00$          -$                             10,959.00$          
Financing Costs 140,407.00$        -$                             140,407.00$        
Insurance Recovery Proceeds (188,553.70)$      -$                             (188,553.70)$      
Non-Routine/Extraordinary Maint 165,864.64$        -$                             165,864.64$        

 Total Non-operating Expense 2,181,599.76$    1,674,471.15$           507,128.61$       

 Total Net Income (Loss) (992,905.82)$      (424,140.60)$             (568,765.22)$      

Aspinwall Income Statement 2015           
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MFPH BCHA JC AW
Jan. 98.30% 97.60% 96.90% 97.90%
Feb. 100% 97.40% 98.60% 97.80%
March 100% 96.58% 97.71% 97.96%
April 100% 96.53% 97.66% 98.80%
May 100% 96.68% 98.38% 98.40%
June 100% 96.77% 98.60% 98.43%
July 100% 96.90% 98.80% 98.50%
August 98.90% 96.80% 98.80% 98.50%
September 98.30% 96.80% 98.80% 98.30%
October 97.60% 96.60% 98.70% 98.10%
November 97.40% 96.80% 98.60% 97.00%
December 97.40% 96.80% 98.60% 97.50%

Dec-2015 97.60%
Vacancy Rate 2.40%

Dec-2015 96.80%
Vacancy Rate 3.20%

Dec-2015 98.60%
Vacancy Rate 1.40%

Dec-2015 97.50%
Vacancy Rate 2.50%

MFPH

BCHA 

JC

AW

94.00%

95.00%

96.00%
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98.00%

99.00%

100.00%

MFPH
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Completions (Invoiced Units) 9 11 16 6 6 48

Monthly Goal 9 11 16 6 15 20 22 25 27 27 30 32 240

YTD Completions 9 20 36 42 48 53 77

YTD Goal 9 20 36 42 57 77 99 124 151 178 208 240

LPEC Production Report 
July 2015 --June 2016

Colorado Energy Office WAP Funding (LEAP, STX, DOE)
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