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Agenda 
 

1. Call to order—Elise Jones, Chair, Boulder County Board of County Commissioners (3:00 p.m. – 

3:03 p.m.) 

 

2. Review and approval of today’s agenda (3:03 p.m. – 3:05 p.m.) 

 
3. Recognition of Dan Thomas and his 13 years of service and impact to the Boulder County 

Department of Housing  and Human Services and the Boulder County community—Chair Jones, 
(3:05 p.m. – 3:10 p.m.)  

 

4. Discussion Item:  How can the Advisory Committee, working with the County Commissioners, most 
effectively help actualize and align the community’s and the DHHS’s Vision/Mission?  Advisory 
Committee Members and the Board of County Commissioners (3:10 p.m. – 4:15 p.m.)  
 

 
Setting the stage for the conversation—Jeff Zayach, Public Health Director and Committee Member 
(3:10-3:15) 

 Collective work between the Public Health, Community Services, Housing & Human Services 
and Community-based partners, its impact, and its future 

 Impact of the Committee’s work on the community and the Community of Hope Framework 

 

Human Services Board/Housing Authority Board/ 
DHHS Advisory Committee 

JOINT MEETING 
Tuesday, January 26, 2016, 3:00 – 4:15 p.m. 

DHHS Kaiser Building,  
Large Conference Room, 2525 13th Street, Boulder 
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Discussion Topics 
 
a) Affordable Housing Crisis—Betsey Martens and Robin Bohannan (3:15-3:25) 

i. 10 Year Plan to Address Homelessness alignment 
ii. Dream Big collective impact 

 
b) Early childhood supports—Bobbie Watson (3:25-3:35) 

 
c) Family Resource Model—Suzanne Crawford (3:35-3:45) 

 
d) Integrated Health Care Supports/Community Health and Well-Being—Jeff Zayach, Simon Smith, 

Laura Kinder (3:45-3:55) 
i. Community work with hospitals and clinics 

ii. Medicaid service expansion 
iii. Public Health Improvement Plan and DHHS priority alignment  

 
e) Inclusivity—Elvira Ramos and Dalia Dorta (3:55-4:05) 

 
5. Questions and reflections from the Commissioners and next steps (4:05 p.m. - 4:15 p.m.) 

 
6. Adjourn 

 
Access to current and past packets for the Boulder County Housing Authority Board, the Boulder County Human 
Services Board, and the Housing & Human Services Advisory Committee can be found by clicking on the links 
below: 
Boulder County Housing Authority Board Packets 
 
Boulder County Human Services Board Packets 
 
Housing & Human Services Advisory Committee Packets    
 

 
Business Resolutions:  
 
BCHA Resolution No. 2015-23: Resolution for the purpose of approving the 2016 Annual Plan mandated 
by the United States Department of Housing and Urban Development (HUD) for Boulder County Housing 
Authority 
 

BCHA Resolution No. 2015-24: A Resolution of the Board of Commissioners of the Housing 
Authority of the County of Boulder, Colorado (the “Authority”) authorizing the execution and 
delivery of its multifamily housing revenue note (kestrel project) series 2016 (the “Note”) in a 
principal amount not to exceed $60,000,000; ratifying certain actions heretofore taken; 
approving the forms and authorizing the execution and delivery by the Authority of the Note, a 
borrower loan agreement, a funding loan agreement, an assignment of deed of trust and loan 
documents and a tax regulatory agreement; authorizing the execution and delivery by the 
Authority of any and all necessary closing documents; repealing action heretofore taken in 
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conflict herewith; and authorizing officials of the authority to do all other things necessary or 
advisable to complete the transaction authorized in this Resolution. 
 
BCHA Resolution No. 2015-25: A Resolution summarizing expenditures and revenues, adopting a 
Resolution to approve the Budget for the Boulder County Housing Authority for the Calendar Year 
beginning the 1st day of January 2016, and ending the last day of December 2016. 
 
BCHA Resolution No. 2015-26: A Resolution summarizing capital expenditures. Adopting a Resolution to 
approve the Budget for the Boulder County Housing Authority, for the calendar year beginning the 1st 
day of January 2016, and ending the last day of December 2016.  
 
BCHA Resolution No. 2016-01: A Resolution concerning Project Based Vouchers in the Kestrel Affordable 
Housing Development in Louisville, CO. 
 
BCHA Resolution No. 2016-02: A Resolution Amending the Boulder County Housing Authority Section 8 
Administrative Plan. 
 
BCHA Resolution No. 2016-03: Resolutions of the Housing Authority of the County of Boulder, Colorado, 
a Public Body, Corporate and Politic, concerning the Kestrel Development at 245 N. 96th Street in 
Louisville, CO (the “Sponsor Consent”) 
 

BCHA Executed Contracts 
   November 30, 2015 - January 19, 2016 
   

     Date 
Executed 

Contractor Name Description 
 Contract Amount 
(*not to exceed)  

11/30/15 Group14 Engineering meter reading training at JC  $          1,320.00    

12/01/15 Community Food Share 
food for Casa de la Esperanza and Family Self-
Sufficiency  $                 250.00    

12/03/15 Colorado Hazard Control, LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/03/15 Eide Bailly BCHA audit services  $         70,350.00    

12/03/15 Freedom Fire Protection Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/03/15 H&M Mechanical Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/03/15 Jim Black Construction Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/03/15 Stonebridge Builders, LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/08/15 DH Pace Company, Inc. 

Provide and Install Locksets, Deadbolts, 
Latches, and Cores at Regal Square and Hillside 
(RFP 6340-15)  $         36,176.38    

12/08/15 MAC Electric Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/08/15 
Morrow Holdings LLC dba Risk Removal 
LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/08/15 Sullivan Septic, LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/10/15 AA Plumbing Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/10/15 Goldsmith Painting Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/17/15 BCHA 
Revenue: Housing Stabilization Program (BCHA 
& HHS IGA) third amendment/renewal  $  3,500,000.00  * 

12/17/15 BCHA Revenue: EnergySmart Plus IGA  $      224,000.00  * 

12/17/15 Gapter Septic Systems & Excavating, LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 
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12/17/15 RITECorp Weatherization/Rehab/Maintenance  $      250,000.00  * 

12/17/15 Sprague Pest Solutions Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 Accent Painting Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 Bradley Stedman financial consulting  $         10,000.00    

01/05/16 Excel Electric Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 
Glenn Allen Carpets dba Fashion Carpet & 
Tile Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 Humphries Poli Architects Add service to Kestrel contract  $         57,835.00    

01/05/16 KJ Builders Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 Lakewood Plumbing Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 Mike's Specialties Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 RapidDry Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/05/16 
The Little Guy Carpet and Upholstery 
Cleaner Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/07/16 A&H Roofing LLC Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/07/16 Colorado Energy Office 
Revenue: Contract Amendment: 
Weatherization Assistance Program  $  2,055,530.55    

01/07/16 Innovate Electric, Inc. Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/12/16 A-Ability Glass glass repair (SOQ 6349-15)  $      100,000.00  * 

01/12/16 B&M Roofing Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/12/16 Beverly Hills Glass glass repair (SOQ 6349-15)  $      100,000.00  * 

01/12/16 Columbine Appliances appliance repair (SOQ 6351-15)  $      100,000.00  * 

01/12/16 Hillcrest Glass glass repair (SOQ 6349-15)  $      100,000.00  * 

01/12/16 Hudson Integrative Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/12/16 RDS Environmental, Inc. Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/12/16 SERVPRO Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/13/16 
Colorado Housing and Finance Authority 
(CHFA) 

Revenue: NFMC Round 9 Grant Extension 
(from 12/31/15 to 6/30/16)  $         10,550.00    

01/14/16 AAA Electric Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/14/16 Colorado Thermal Coatings Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/14/16 New Windows for America Weatherization/Rehab/Maintenance  $      250,000.00  * 

01/19/16 Advanced Restaurant Solutions 
Josephine Commons commercial kitchen 
quarterly maintenance  $            2,999.00  * 

      
 
 
 
 
 
 
Human Services Executed Contracts 

   November 30, 2015 - January 19, 2016 
   

     Date 
Executed 

Contractor Name Description 
 Contract Amount 
(*not to exceed)  

11/30/15 Margaret (Maggie) Tibbetts home studies for foster/kin certification  $           24,999.00  * 

12/03/15 Boulder County AIDS Project (BCAP) Task Order 2016-01: General Operating  $           61,800.00    
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12/03/15 Beth Risdon 
Contract Amendment: home studies for foster/kin 
certification ($7001 increase)  $           32,000.00  * 

12/03/15 HOPE 2016 General Operating award  $              5,150.00    

12/03/15 TLC Learning Center 2016 General Operating award  $           50,000.00    

12/03/15 Wild Plum Center 2016 General Operating award  $           63,036.00    

12/05/15 Aspen Grove Community Preschool 2016 General Operating award  $           10,000.00    

12/08/15 Blue Sky Bridge Task Order 2016-01: General Operating  $           32,960.00    

12/08/15 Sister Carmen Community Center 

Task Order 2015-04: Amendment to extend CCR 
contract from 6/30/15 to 12/31/15 and to increase 
contract by $13,266 (total contract of $50,066)  $           13,266.00    

12/08/15 Sister Carmen Community Center  Task Order 2016-03: Family Resource Center  $        200,327.00    

12/08/15 Sister Carmen Community Center 
Task Order 2016-04: Nurturing Parenting classes for 
Lafayette-area and CCR referred families  $           50,000.00    

12/08/15 SPAN Task Order 2016-02: General Operating  $        154,500.00    

12/09/15 Agape Family Services 2016 General Operating award  $           10,000.00    

12/09/15 
Lyons Emergency Assistance Fund (CNDC fiscal 
agent) 2016 General Operating award  $           10,000.00    

12/10/15 Attention Homes Task Order 2016-01: General Operating  $           45,320.00    

12/10/15 Sister Carmen Community Center Task Order 2016-01: General Operating  $           65,000.00    

12/13/15 Roland Process Service & Investigations, LLC process service  $           14,999.00  * 

12/16/15 Llynnette Osorio home studies for foster/kin certification  $           24,999.00  * 

12/17/15 Acorn School 2016 General Operating award  $           25,000.00    

12/17/15 
Animal Assisted Therapy Programs of Colorado 
(AATPC) therapeutic services (Core)  $           50,000.00  * 

12/17/15 BCHA 
Housing Stabilization Program (BCHA & HHS IGA) 
third amendment/renewal  $    3,500,000.00  * 

12/17/15 BCHA EnergySmart Plus IGA  $        224,000.00  * 

12/17/15 Boulder Day Nursery Task Order 2016-01: General Operating  $           37,080.00    

12/17/15 Boulder Shelter for the Homeless 

Task Order 2016-01: General Operating ($200k) 
Task Order 2016-02: Emergency Services ($75k) 
Task Order 2016-03: Benefits Acquisition ($50k)  $        325,000.00    

12/17/15 City of Boulder Revenue: Child Care Resource & Referral program  $           15,000.00    

12/17/15 Community Food Share Task Order 2016-01: General Operating  $           74,160.00    

12/17/15 Dental Aid Task Order 2016-01: General Operating  $        186,574.00    

12/17/15 SPAN 
Task Order 2016-01: HSP ($45k) 
Task Order 2016-03: Emerg Svcs ($40k)  $           85,000.00  * 

12/17/15 Youth Villages residential treatment services (Tennessee)  $           94,000.00  * 

12/20/15 Children's House Preschool 2016 General Operating award  $           12,500.00    

12/22/15 Tennyson Center for Children Community-Based Services  $              2,999.00  * 

12/24/15 Regina Gray (Reggie Gray) 
Clinical Supervision groups for CMCO and CS case 
managers(TANF)  $           14,550.00  * 

12/25/15 Corporate Psychological Services 
psychological services (monthly support and learning 
groups for staff)  $              4,999.00  * 

01/04/16 Deloitte Consulting 
Contract Amendment & Extension: increase $15,550 
for support services  $           15,550.00    

01/05/16 Beth Risdon home studies for foster/kin certification  $           24,999.00  * 

01/05/16 Center for People with Disabilities Task Order 2016-01: General Operating  $        181,023.00    

01/05/16 City of Longmont 
2016 Nurturing Parenting and Abriendo Puertas 
services  $           70,200.00    

01/05/16 EFAA 

Task Order 2016-01: Housing Stabilization Program 
($95,000) 
Task Order 2016-02: General Operating (HSF) 
($125,000)  $        220,000.00  * 

01/05/16 Mental Health Partners Task Order 2016-03: Senior Reach  $           90,000.00  * 
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01/05/16 OUR Center 
Task Order 2016-01: HSP ($95,000); Task Order 
2016-02: General Op ($160,000)  $        255,000.00  * 

01/05/16 Safe Shelter of St. Vrain Valley Task Order 2016-01: General Operating  $        100,940.00    

01/05/16 Sister Carmen Community Center Task Order 2016-02: HSP  $           95,000.00  * 

01/05/16 Voices for Children - CASA 2016 General Operating award  $           31,930.00    

01/05/16 YWCA Task Order 2016-01: General Operating  $        159,650.00    

01/06/16 Community Services/Community Justice Services JAC Coordinator  $           23,500.00    

01/07/16 BOHO 
Master Contract; Task Order 2016-01: General 
Operating ($10,000); Task Order 2016-02 ($20,00)  $           30,000.00    

01/07/16 Bridge House Master Contract and Task Order 2016-01 HSP  $           30,000.00  * 

01/07/16 Children First of the Rockies 2016 General Operating award  $           70,994.00    

01/07/16 Mother House 2016 General Operating award  $           10,000.00    

01/07/16 Patrice Langan foster care training assistance  $              6,000.00    

01/07/16 Safe Shelter of St. Vrain Valley Task Order 2016-02: Housing Stabilization Program  $           45,000.00    

01/07/16 Victor H. Cordero evaluation services (Core)  $           20,000.00  * 

01/12/16 Centers of Medicare and Medicaid Services Grant Application: Connecting Kids to Coverage  $        997,369.83    

01/12/16 ECCBC Task Order 2016-02: General Operating  $           80,000.00    

01/14/16 Mental Health Partners Task Order 2016-02: Community-Based Services  $        224,526.00    
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Intergovernmental 
Revenue  $20,682,166  

51% 

Property Tax  
$6,283,470  16% 

Private Grant Funds   
$725,320  2% 

Cmnty Contract 
01/1401  $3,122,102  

8% 

Cmnty Contract 
01/1405 (MHP)  
$3,073,077  8% 

Cmnty Contract 
20/5951 (MHP)  
$1,853,987  4% 

HHS 20 Funding (2005 
1A)  $1,294,596  3% 

HSSN Funding (2010 
1A)  $3,066,864  8% 

Interest Income  
$9,134  0% 

Human Services: Sources of Funds 
For Eleven Months Ending November 2015 

Total YTD 2015 
Sources = 

$40,110,715 

County Admin  
$8,905,761  21% 

TANF /CO Works  
$4,838,104  12% 

Child Support IV-D   
$1,747,055  4% 

Child Care   
$1,083,401  3% 

Other Programs  
$559,253  1% 

Child Welfare  
$12,147,825  29% 

Core Services  
$607,777  1% 

County Only  
$12,303,710  29% 

Human Services: Uses of Funds 
For Eleven Months Ending November 2015 

Total YTD 2015 
Uses = 

$42,192,885 
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I. FUND 012 BALANCE AT 1-1-2015 (final audited) 12,682,708$         

Current (A) % Reported (B) (A) + (B) % Rptd + Encmb Remaining / (C) (C) - (A)

2015 YTD Actuals 92% Encumbered Actuals+Encum 92% Unenc budg @ YTD Budget at YTD Actuals (+)/-
 Budget 11/30/2015 Thru Year 11/30/2015 11/30/2015 Thru Year 11/30/2015 11/30/2015 YTD Budget

II. SOURCES OF FUNDS  (Source: IFAS GL5438)

Intergovernmental Revenue 24,303,153$     20,682,166$           85.1% n/a 20,682,166$           85.1% n/a 22,277,890$     1,595,724$            
Property Tax 6,274,838         6,283,470$             100.1% n/a 6,283,470               100.1% n/a 5,751,935          (531,536)                
Private Grant Funds 1,195,013         725,320$                n/a n/a 725,320                   n/a n/a 1,095,429          370,109                 
Consolidated contract 01/1401 transfer 3,106,952         3,122,102$             100.5% n/a 3,122,102               n/a n/a 2,848,039          (274,063)                
Consolidated contract 01/1405 transfer 3,073,077         3,073,077$             100.0% n/a 3,073,077               n/a n/a 2,816,987          (256,090)                
Consolidated contract HHS 20/5951 (MHP) 2,012,289         1,853,987$             92.1% n/a 1,853,987               n/a n/a 1,844,598          (9,388)                     
HHS Funding (2005 1A ballot initiative) 1,412,286         1,294,596$             91.7% n/a 1,294,596               91.7% n/a 1,294,596          -                          
HSSN Funding (2010 1A ballot initiative) 5,151,650         3,066,864$             59.5% n/a 3,066,864               59.5% n/a 4,722,346          1,655,482              
Other Sources : Use of 012 Fund Balance 4,406,188         -$                         0.0% n/a -                            0.0% n/a 4,039,006          4,039,006              
Interest & Misc Income -                      9,134$                     n/a n/a 9,134                       n/a n/a -                      (9,134)                     

Total Sources of Funds $50,935,446 $40,110,715 78.7% 40,110,715$           78.7% 46,690,826$     6,580,110$           

III. USES OF FUNDS  (Actuals: IFAS JL9107)  
County Admin 9,374,933$       8,905,761$             95.0% 120,180$       9,025,941$             96.3% 348,992$           8,593,689$       (312,072)$              
TANF/CO Works 7,488,792         4,838,104               64.6% 609,273         5,447,376               72.7% 2,041,416          6,864,726          2,026,622              
Child Support IV-D 1,987,419         1,747,055               87.9% 33,468            1,780,523               89.6% 206,896             1,821,801          74,746                    
Child Care 2,337,139         1,083,401               46.4% 9,502              1,092,903               46.8% 1,244,236          2,142,377          1,058,976              
LEAP 151,604             142,835                   94.2% -                  142,835                   94.2% 8,769                  138,970             (3,864)                     
Child Welfare 12,383,563       12,147,825             98.1% 212,251         12,360,075             99.8% 23,488               11,351,599       (796,225)                
Old Age Pension Admin 75,016               166,455                   221.9% -                  166,455                   221.9% (91,439)              68,765               (97,690)                  
Core Services 769,376             607,777                   79.0% -                  607,777                   79.0% 161,599             705,261             97,484                    
ILA/Chafee 113,495             94,687                     83.4% -                  94,687                     83.4% 18,808               104,037             9,350                      
PSSF (actuals include match; budget does not) 140,629             121,929                   86.7% -                  121,929                   86.7% 18,700               128,910             6,981                      
IMPACT 68,000               33,348                     49.0% 33,719            67,066                     98.6% 934                     62,333               28,986                    
County Only and Grant Funding 17,619,480       12,303,710             69.8% 3,172,838      15,476,548             87.8% 2,142,932          16,151,190       3,847,480              
Total Uses of Funds by Program 52,509,446$     42,192,885$           80.4% 4,191,230$    46,384,116$           88.3% 6,125,330$       48,133,659$     5,940,773$           
(Budget and actuals include RMS redistributions) (D)

IV. NET INCREASE/(DECREASE) TO FUND 012 BALANCE (2,082,170)$           
V. FUND 012 BALANCE ADJUSTED TO YTD ACTUALS 10,600,538$         

VI. NON-COUNTY PORTION OF EBT/EFT PAYMENTS: Reflects Federal and State portion of electronic benefit/fund transfers not included in the expenditures in section III.

Year-to-date as of 11/30/2015 Year-to-date as of 11/30/2015 Year-to-date as of 11/30/2015

Colorado Works Block $1,123,572 Low Energy Assistance Program 1,342,785$             Food Assistance Benefits 21,390,295$         
Child Care Block 3,439,310         Aid To Needy Disabled 451,893                   Other Programs -                          
Child Welfare Block 2,825,362         Home Care Allowance 183,650                   Medicaid Benefits 197,794,203         
Core Services Block 1,190,721         Old Age Pension 3,699,796               

Total Fed/State Portion of EBT/EFT (E) 233,441,587         
Total authorized expenditures (D) + (E) $275,634,472

* - November p-cards have not yet posted to November books as of 1/5/16.

Boulder County Human Services (Appropriation HU1)
Comparison of County Budget to Actuals 

For Eleven Months Ending November 2015 (Preliminary*)
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Boulder County Human Services
Supplemental Analyses of Fund 012 Balance and TANF Reserves
As of November 2015   

I. Fund Balance: HU1 Human Services Fund 012 - point-in-time adjusted balance

CY2015: For Eleven Months Ending November 2015 
Unreserved Fund Balance at January 1, 2015 (final) (12,682,708)$        
Expenditures in excess of revenues, 1/1/15 to 11/30/15 2,082,170              

Unadjusted Point-in-time balance (10,600,538)          

Adjustments (based on actuals as of 1/5/2016)

Prorated property tax receipts in excess of eleven month's budget through November 2015 522,903                 

HS Fund 01 1401/1405 - HS Cmnty Contract revenue in excess of expenditures as of Nov 2015 2,122,303              

HS Fund 20/5951 - MHP contract revenue in excess of expenditures as of November 2015 440,103                 

HSSN expenditures incurred, revenue not recorded: unpaid October and November invoices (654,761)               

HHS Fund 020 1A (2005) revenues earned in excess of recorded as of November -                         

Preliminary Adjusted Unreserved Fund Balance through November 2015 (8,169,990)$          
Preliminary Adjusted (Incr)/Decr in Unreserved Fund Balance as of November 2015 4,512,718$           

II. TANF Expenditures and Reserves

SFY15-16: For Five Months Ending November 2015

Reserve Cap

  Allocation  
 Exp as of 
November % Alloc  Reserve Balance  Reserve Cap 

 % Reserve to Alloc 
(40% cap) 

SFY15-16 5,018,162                    1,994,878 39.8%                 1,076,096                2,049,224 21.44%
SFY14-15(1) 5,061,094                    2,173,579 42.9%                 1,076,094                2,151,745 21.26%
SFY13-14 5,379,362          2,332,551          43.4% 1,937,360                2,264,994               36.01%
SFY12-13 5,662,486          1,777,489          31.4% 2,150,947                2,384,205               37.99%
SFY11-12 5,960,512          1,745,449          29.3% 1,962,960                2,479,800               32.93%
SFY10-11 6,199,501          1,842,275          29.7% 510,739                   3,589,184               8.24%

(1) - Boulder purchased an additional $95k from two other counties in SFY14-15 for a final allocation of $5,156,094.

 Historical Look at TANF Reserves 
 Historical Snapshot of TANF Allocation 

and Expenditures 
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Boulder County Human Services Safety Net (HSSN)
Comparison of Budget to Actuals 

For Eleven Months Ending November 2015

2015 Approved 
Budget

Jan-2015 
Actuals

Feb-2015 
Actuals

Mar-2015 
Actuals

Apr-2015 
Actuals

May-2015 
Actuals

Jun-2015 
Actuals

Jul-2015 
Actuals

Aug-2015 
Actuals

Sep-2015 
Actuals

Oct-2015 
Actuals

Nov-2015 
Actuals YTD Actuals

Remaining 
Balance

TSN Administration 100,000            599              2,509          1,668          1,413          2,550          2,372           1,128         2,307          1,617          1,959         2,572         20,693          79,307            
Omni Consulting -                     -               -               -               -               -               -               -             -              -              -             -             -                -                  

Non-Profit Contracts & Other Programs
TBD 116,690            -               -               -               -               -               -               -             -              -              -             -             -                116,690         

Non-Profit Contracts
Boulder Shelter for the Homeless - BAC 65,000              -               5,046          5,122          5,172          5,204          5,470           4,542         5,146          -              10,555      -             46,256          18,744            
City of Boulder - child care resource & referral 35,000              -               -               -               4,671          -               -               -             -              5,892          -             15,987      26,550          8,450              
City of Boulder - FRC 170,000            -               -               -               49,925        -               -               39,418      -              -              35,691      -             125,034       44,966            
City of Longmont - parent education 70,203              -               -               -               -               20,255        -               20,300      -              -              -             -             40,555          29,648            
Early Childhood Council 60,000              -               6,000          1,240          2,390          18,591        1,734           5,438         -              4,835          2,365         -             42,592          17,408            
I Have A Dream Foundation 5,000                 -               -               -               -               -               -               -             -              -              -             -             -                5,000              
Mental Health Partners - community based 224,526            -               -               -               -               -               -               -             -              20,411        -             -             20,411          204,115         
Mental Health Partners - prevention and intervention 47,975              -               -               -               -               -               -               -             -              -              -             853            853               47,122            
Mental Health Partners - senior reach 175,020            -               -               -               30,627        -               7,853           -             -              8,929          9,465         11,300      68,174          106,846         
Sister Carmen Community Center, Inc. 200,327            -               -               30,548        14,568        12,237        30,855         -             18,551        14,240        20,711      21,855      163,566       36,761            

Emergency Services 2015
Boulder Outreach for Homeless Overflow 20,000              -               -               -               6,500          -               4,500           -             -              -              4,500         -             15,500          4,500              
Boulder Shelter for the Homeless 75,000              -               6,196          6,316          6,391          6,288          6,204           6,293         6,413          -              9,864         -             53,964          21,036            
Bridge House 20,000              -               -               3,347          1,673          1,673          1,673           1,673         1,673          1,673          1,673         1,673         16,735          3,265              
Emergency Family Assistance Association 75,000              -               -               -               21,495        4,716          4,030           5,602         5,594          6,528          4,043         6,578         58,585          16,415            
Outreach United Resource Center, Inc. 75,000              -               5,202          7,155          7,137          7,614          12,860         8,588         10,493        5,020          -             7,205         71,275          3,725              
Safehouse Progressive Alliance for Nonviolence 75,000              -               13,082        5,596          5,717          5,595          5,595           5,274         5,684          6,246          5,895         5,245         63,931          11,069            
Sister Carmen Community Center, Inc. 75,000              -               -               12,489        6,301          7,751          11,028         -             5,149          7,200          5,441         4,764         60,122          14,878            

Other Programs
Emergency Hotel Vouchers 25,000              955              461              -               -               267              1,344           2,384         1,030          4,736          2,933         2,243         16,353          8,647              
Heating Plus 178,100            46,575        22,052        20,826        10,560        4,561          -               -             -              -              -             739            105,313       72,787            
Housing Choice Vouchers -                     -               -               -               -               -               -               -             -              -              -             -             -                -                  
Housing Stabilization Program 388,322            -               -               -               -               -               -               -             -              -              -             -             -                388,322         
Parents as Teachers 178,296            10,627        11,408        11,244        11,177        14,515        14,994         14,757      14,015        11,501        13,122      10,926      138,286       40,010            
The Work Number (Talx Corp.) 86,000              -               6,380          6,380          -               21,054        638              -             -              21,054        -             18,964      74,470          11,530            

SubTotal: Non-Profit Contracts & Other Programs 2,440,459        58,157        75,828        110,262      184,304      130,322      108,779      114,268    73,749        118,266     126,258    108,332    1,208,526    1,231,933      
Administrative Benefits Access -                  

Personnel (Salary & Benefits) 2,111,192        180,806      180,208      180,907      186,192      176,300      162,216      168,645    168,569     172,923     221,993    193,646    1,992,405    118,787         
Child Care 500,000            42,814        48,995        50,632        162,836      99,442        95,281         -             -              -              -             -             500,000       -                  

Total 5,151,651        282,375      307,539      343,470      534,744      408,615      368,648      284,041    244,625     292,807     350,210    304,550    3,721,624    1,430,027      
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Boulder County Human Services Community Contracts
Comparison of Budget to Actuals 

January 1 - December 31, 2015 (preliminary as of 1.13.2016)

Funding Source / Community Partner (Contractor)
2015 Approved 

Budget
Jan-2015 
Actuals

Feb-2015 
Actuals

Mar-2015 
Actuals

Apr-2015 
Actuals

May-2015 
Actuals

Jun-2015 
Actuals

Jul-2015 
Actuals

Aug-2015 
Actuals

Sep-2015 
Actuals

Oct-2015 
Actuals

Nov-2015 
Actuals

Dec-2015 
Actuals YTD Actuals

Remaining 
Balance

Transfer from Fund 001, Cost Center 1401 (P99999001X)
Acorn School 25,000             -              -              -              16,837       -              8,163          -            -             -             -            -              -             25,000         -                 
Agape Family Services 10,000             -              -              -              6,900          -              -              -            -             2,100         1,000        -              -             10,000         -                 
Aspen Grove Community Preschool 10,000             -              1,750          750             -              762             1,488          750           -             1,500         750           750             723             9,223           777                
Attention, Inc 45,320             -              3,399          3,399          7,931          3,399          3,399          3,399        3,399         3,399         3,399        3,399          6,798         45,320         -                 
Blue Sky Bridge 32,960             -              -              8,240          2,747          2,747          2,747          2,747        -             5,493         2,747        2,747          2,747         32,960         -                 
Boulder County Aids Project 61,800             -              10,714       4,417          6,716          4,280          4,468          4,638        4,261         4,504         5,438        -              12,365       61,800         -                 
Boulder Day Nursery Association 37,080             -              -              -              -              14,832       -              -            5,562         -             -            -              16,686       37,080         -                 
Boulder Institute for Psychotherapy and Research 15,000             -              -              -              5,400          -              -              -            5,200         -             2,250        -              1,125         13,975         1,025             
Boulder Outreach for Homeless Overflow (BOHO) 10,000             -              -              -              3,250          -              2,250          -            -             -             2,250        -              -             7,750           2,250             
Boulder Shelter for the Homeless 200,000           -              16,664       16,664       16,664       16,664       16,664        16,664      16,664       -             5,332        -              52,000       173,980       26,020           
Boulder Valley Women's Health 207,000           -              38,500       17,007       17,349       15,500       15,000        15,000      15,000       15,000       15,000      15,000        28,644       207,000       -                 
Bridge House 20,000             -              -              4,616          3,116          1,558          1,558          1,558        -             1,558         1,558        1,558          2,918         19,999         1                     
Center For People With Disabilities 181,023           -              -              45,166       34,903       17,431       15,106        12,019      15,851       8,365         8,046        8,046          8,046         172,977       8,046             
Children First of the Rockies (formerly St. Vrain Family Center) 70,994             -              12,998       5,449          4,909          5,962          5,254          4,684        6,401         6,334         6,334        -              12,668       70,994         -                 
Children's House Preschool 12,500             -              -              3,750          1,250          1,250          1,250          -            -             1,250         1,250        1,250          1,250         12,500         -                 
Clinica Campesina 587,860           -              48,988       48,988       48,988       48,988       48,988        48,988      48,988       48,988       48,988      -              146,965     587,860       -                 
Community Food Share 74,160             -              7,416          16,896       33,000       16,848       -              -            -             -             -            -              -             74,160         -                 
Dental Aid 186,574           32,650       13,993       13,993       13,993       13,993       13,993        13,993      13,993       13,993       -            13,993        27,986       186,574       -                 
Early Childhood Council of Boulder County (ECCBC) 80,000             -              8,000          6,166          11,825       6,166          6,311          5,768        -             13,032       7,402        -              12,722       77,391         2,609             
Emergency Family Assistance Association (EFAA) 125,000           -              -              -              43,419       8,713          8,793          11,875      9,438         9,689         9,475        9,475          14,125       125,000       -                 
Homeless Outreach Providing Encouragement (HOPE) 5,150               -              -              429             -              858             858             429           -             -             1,287        -              858             4,721           429                
Inn Between of Longmont 75,000             -              7,679          8,643          -              8,210          20,390        -            21,641       5,859         2,577        -              -             75,000         -                 
Lyons Emergency Assistance Fund - Colorado Nonprofit Development Center 10,000             -              -              2,234          1,105          -              1,216          248           220             110             222           220             3,999         9,574           426                
Mother House 10,000             -              1,000          -              -              2,250          -              2,250        -             -             -            -              2,250         7,750           2,250             
OUR Center 160,000           -              22,273       15,410       15,344       15,004       15,223        12,587      18,567       12,540       -            24,765        8,288         160,000       -                 
Safe Shelter of St. Vrain Valley 100,940           -              7,650          8,481          8,481          8,481          8,481          8,481        8,481         8,481         -            8,481          16,962       92,458         8,482             
Safehouse Progressive Alliance for Nonviolence (SPAN) 154,500           -              31,490       15,150       13,847       11,963       11,511        11,280      10,700       11,584       11,233      10,253        8,585         147,596       6,904             
Salud Family Health Center 244,625           -              -              61,161       20,387       20,387       -              -            -             53,361       54,624      20,800        13,905       244,625       -                 
Sister Carmen Community Center 65,000             -              -              15,073       5,240          4,769          9,614          -            5,279         4,988         8,741        3,782          7,514         65,000         -                 
TLC Learning Center 50,000             -              -              7,500          5,000          7,500          3,750          -            -             11,250       -            -              11,250       46,250         3,750             
Voices for Children 31,930             -              -              2,575          5,241          2,816          2,658          2,658        -             2,658         -            5,316          2,658         26,580         5,350             
Wild Plum Center 63,036             -              -              12,607       12,607       6,304          -              -            -             -             -            17,741        13,777       63,036         -                 
YWCA of Boulder County 159,650           -              28,610       13,339       12,432       12,527       12,073        11,756      11,622       11,705       11,448      11,953        22,185       159,650       -                 

Transfer from Fund 001, Cost Center 1405 (P99999001Y)
Mental Health Partners 2,673,077        -              -              -              32,368       73,647       349,104      -            66,088       53,334       -            788,272      928,361     2,291,174   381,903         
Boulder County Public Health 212,678           -              -              -              -              -              -              -            -             -             -            -              -             -               212,678         
Boulder Valley Women's Health 94,760             -              -              -              -              -              -              -            -             -             43,700      -              48,900       92,600         2,160             
Clinica Campesina 50,000             -              -              -              -              -              -              -            -             -             -            -              -             -               50,000           
Dental Aid 142,562           -              -              -              -              -              -              -            -             -             51,840      20,736        20,736       93,312         49,250           

Offset for mid-year local health funding (repurposed underspends) (500,000)          -               (500,000)       
TBD1 (previously impact admin to MHP $200,000) 200,000           -              -              -              -              -              -              -            -             -             -            -              -             -               200,000         
TBD2 (previously 2015 MHP pilot program $200,000) 200,000           -              -              -              -              -              -              -            -             -             -            -              -             -               200,000         

Transfer from Fund 020, Cost Center 5951 (P99999001Z)
Mental Health Partners 2,012,289        -              -              -              -              -              385,888      -            516,682     463,657     -            -              -             1,366,227   646,062         

Offset for community mental health services (repurposed underspends) (200,000)          -              -              -              -              -              -              -            -             -             -            -              -             -               (200,000)       
Community Mental Health Services (administered via IMPACT) 200,000           -              -              -              -              -              -              -            -             21,105       15,353      11,199        62,363       110,020       89,980           

Total 8,207,468        32,650       261,125     358,104     411,250     353,807     976,199      191,771    804,037     795,838     322,244    979,735      1,520,357  7,007,117   1,200,351     
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Boulder County Human Services
Comparison of  Major State Allocations to County Expenditures 
SFY15-16: For Five Months Ending November 2015 -                  

Full Year YTD  Remaining % Expended
State Expenditures Allocation 41.7% Projected (O)/U

Allocation as of Nov 2015 as of Nov 2015 Thru Year @ State Yr-end
Child Welfare Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Child Welfare 15,272,723       1,246,989      1,267,004        1,243,747     1,476,206   1,287,895   -               -               -               -               -               -               -               6,521,841               8,750,882          42.7% (402,000)              

Notes on SFY16 spending-to-allocation:

Colorado Works / TANF Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD  Remaining % Expended Projected (O)/U
Administration and Contracts 126,969          154,234           252,954        241,945      179,269      955,371                  
Benefits and Support Services 111,729          185,094           347,522        213,715      181,448      1,039,507               
Total Colorado Works / TANF 5,018,162          238,697          339,328           600,475        455,660      360,718      -               -               -               -               -               -               -               1,994,878               3,023,284          39.8% (366,000)              

Notes on SFY16 spending-to-allocation:

Child Care Assistance Program Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD  Remaining % Expended Projected (O)/U
Administration 56,623            61,820             68,028           92,603         77,701         356,775                  
Programs 479,849          376,161           288,742        414,353      340,433      -               -               -               -               -               -               -               1,899,539               
Total CCAP, includes HB1317 funds 3,387,268          536,472          437,981           356,770        506,957      418,134      -               -               -               -               -               -               -               2,256,314               1,130,954          66.6% (1,800,000)           

Notes on SFY16 spending-to-allocation:

Adult Protective Services Programs Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD  Remaining % Expended Projected (O)/U
Administration 686,852             67,343            67,306             65,799           86,290         61,186         347,924                  338,928             50.7% (148,000)              
Client Benefits 51,644               4,599              3,373               302                6,909           771              15,952                     35,692               30.9% 13,000                  
Total APS (these closeout separately) 738,496             71,942            70,679             66,100           93,198         61,957         -               -               -               -               -               -               -               363,877                  

Notes on SFY16 spending-to-allocation:

                                                                             County Administration Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD  Remaining % Expended Projected (O)/U
CDHS County Administration 2,218,130          401,800          392,864           430,186        465,709      409,835      2,100,395               117,735             94.7% (2,823,000)           
HCPF Regular 708,449             113,887          108,532           124,444        162,386      147,149      656,398                  52,051               92.7% (867,000)              
HCPF Enhanced 1,246,353          137,485          141,686           125,351        182,131      163,351      750,005                  496,348             60.2% (554,000)              
Total County Administration 4,172,932          653,173          643,082           679,980        810,227      720,336      -               -               -               -               -               -               -               3,506,798               666,134             84.0% (4,244,000)           

Notes on SFY16 spending-to-allocation:

Core Services Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD  Remaining % Expended Projected (O)/U
80/20 & 100% Funding 1,225,215          128,555          115,925           73,159           91,656         100,490      -               -               -               -               -               -               -               509,785                  715,430             
Mental Health 665,503             42,665            43,143             7,411             6,900           6,202           106,321                  559,182             
Alcohol & Drug Abuse/Family Issues 244,143             11,390            11,390             -                 -               -               22,781                     221,362             
Special Economic Assistance 23,077               5,565              5,364               2,287             1,678           668              15,561                     7,516                 
Total Core Services 2,157,938          188,176          175,822           82,857           100,234      107,360      -               -               -               -               -               -               -               654,449                  1,503,489          30.3% -                        

                                                                             Notes on SFY16 spending-to-allocation:

Summary:

Five months straight line projection of APS Admin and Client Benefits indicates an overspend of the Admin allocation of $148k, down from a straight-line projected $173k overage for four months through October, and a projected 
underspend of Client Benefits allocation of $13k.  APS Admin closes out into/with County Admin, whereas APS Client Benefits closes horizontally (between counties).  In the first two years of the Client Benefits spending, all overspent 
counties were 100% covered in closeout.

Straight-line projection based on five months actuals is reasonable given no specific significant adjustments. The projected overage of $4.244M reflects an increase to the straight-line projected overage at four months actuals through 
October of $4.187M, reflecting an upward trend in monthly costs. This projection does not reflect any potential surplus distribution coverage or pass-through at closeout.

Straight-line projection of Core actuals through November yields a projected underspend of $587k, which is partially attributable to Substance Abuse and a portion of the Mental Health contract payments beginning September being 
on hold until the a new fee-for-service contract executes with MHP.  Fee-for-service invoices have been coming in lower than the previous fixed cost amounts, and our Core Services program expects that we will underspend in these 
contracts. However, they expect increased spending on newly contracted services with other providers which is expected to offset most or all of the Mental Health contract underspend.  Until we have a better sense of the fee-for-
service amounts, we project coming in at allocation at year-end.

Five months into SFY15-16, four of the six major allocated programs are spending at higher than the prorated pace of 41.7% of allocation. Of the two programs that are trending under the prorated spend rate, TANF's underage is 
primarily due to lag in invoicing and is expected to turnaround to an overspend position.  Whereas, the current Core underspend is due to contracting delays and changes to fee-for-service type contracts, and whose final over/under 
spend position is less predictable at this point.

MAJOR STATE PROGRAM AREA  Actual Expenditures 

Five months into SFY15-16, straight-line projection of Child Welfare actuals indicates we're trending to overspend allocation by $380k. However, the net effect of two payroll adjustments (adjusting for one-time bonus in October and 
for seven months merit) decreases the projected overspend by $41k, whereas one operating adjustment to accomodate for Oct and Nov PRTF, FFS and CHRP not yet recorded, increases the projection by $63k, for a current projected 
overspend of $402k.

Straight-line projection of the first four months of Child Care actuals yields a year-end overage of $2.03M.  However, this is somewhat inflated as services reported in July and August capture the higher cost of summer care. The SFY14-15 average 
from July to November was 4.2% greater than the final twelve month average.  Extrapolating this comparison to our SFY15-16 projection reduces the projected overage to $1.80M.

November actuals reflect only July & August WorkForce's TANF invoicing.  Adjusting the actuals for estimated September to November invoices, the straight-line projected overage is $366k. 
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YTD Expenditures Federal and County
including EBTs/EFTs State Portion Portion

Food Assistance Benefits (net of collections) 9,607,604$                    9,607,604$                   -$                                
Old Age Pension 1,712,172                       1,712,172                      -                                  
IV- D Child Support Enforcement Admin 886,862                          525,448                         361,414                         
Low-income Energy Assistance Program 219,337                          219,337                         -                                  
Other Programs (non-major or non-allocated) 506,583                          441,794                         64,788                           
Aid to Needy Disabled 264,806                          211,845                         52,961                           
SSI-Home Care Allowance 29,992                            28,493                           1,500                              
Home Care Allowance 51,176                            48,617                           2,559                              
IV-B Promoting Safe and Stable Families 37,672                            37,672                           -                                  
IV-E Independent Living 45,199                            45,199                           -                                  
Automated Data Processing Pass-Through 506,113                          167,017                         339,096                         
Colorado Works / TANF Collections (9,236)                             (7,389)                            (1,847)                            
Total State Incentives -                                                  71,731                           (71,731)                          
Total Federal Incentives -                                   10,685                           (10,685)                          
Audit Adjustments -                                   (822,484)                        822,484                         
IV-D Child Support - TANF Collections (119,109)                         (95,287)                          (23,822)                          
Medicaid Collections (2,691)                             (2,691)                            -                                  
Other Local Sources/Expenditures 6,539,967                       -                                  6,539,967                      
Integrated Care Mgmt Incentive & Use of Excess Parent Fees 36,227                            -                                  36,227                           
County-only Pass-thru (at year-end closeout only) -                                   -                                  -                                  

Total Non-major/Non-allocated State Programs 20,312,676$                  12,199,765$                 8,112,911$                   

Cost Allocation Plan (see note) 684,422$                        225,859$                       458,563$                       

Summary: 41.7% through SFY15-16, Boulder County has spent $20.3M on non-major and non-allocated programs and has received revenue  
of $12.2M from Federal and State sources.

Note: The Cost Allocation Plan provides quarterly federal reimbursements to Boulder County to offset the allocated indirect costs the county
incurs in its support of the operations of the Department of Human Services. 

NON-MAJOR ALLOCATED AND NON-ALLOCATED STATE PROGRAMS

Boulder County Human Services
Non-major Allocated and Non-allocated State Program Expenditures 

SFY15-16: For Five Months Ending November 2015
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Boulder County Housing Authority - CDBG-DR Round 1 (R1) & House Bill 14-1002
Comparison of Budget to Actuals

October 2014 - November 2015

Budget
Oct 2014
Actuals

Nov 2014
Actuals

Dec 2014
Actuals

Jan 2015
Actuals

Feb 2015
Actuals

Mar 2015
Actuals

Apr 2015
Actuals

May 2015
Actuals

Jun 2015
Actuals

Jul 2015
Actuals

Aug 2015
Actuals

Sep 2015
Actuals

Oct 2015
Actuals

Nov 2015
Actuals Total

Remaining 
Balance

CDBG-DR R1 Temporary Rental Assistance 278,850      2,805         6,272         6,859           8,712           11,627         17,192         12,138         10,644         17,027         23,218         14,945         13,571         14,850         27,367         187,225         91,625         

CDBG-DR R1 Rehabilitation 1,762,257  2,657         4,038         6,496           33,363         52,317         39,987         100,494      170,331      53,275         24,242         83,124         232,565      56,718         100,919      960,525         801,732       

House Bill 14-1002 1,311,806  -             -             38,147         -               2,200           2,195           46,144         16,522         7,203           60,868         61,849         27,942         42,300         148,696      454,065         857,741       

Total 3,352,913  5,462         10,310      51,501         42,074         66,144         59,374         158,776      197,496      77,504         108,328      159,917      274,078      113,869      276,982      1,601,815      1,751,098    

Status of CDBG-DR Round 1 and House Bill 14-1002 Spending 
CDBG-DR Round 1 spending has been slow to “ramp-up”, but is projected to increase substantially during 2015.  Temporary Rental Assistance  and Rehabilitation both anticipate full Round 1 spending during 2015 and intend to apply for Round 2 funding 
later this year.   Temporary Rental Assistance original budget was $378,850  and has been  reduced by $100,000 for the CDBG-DR home access program administered by Boulder County Transportation. 
 
House Bill 14-1002 is the Water Infrastructure Disaster Fund Grant from the State to fund repair of flood-impacted onsite wastewater systems.  Program spending has been slow to start here also, but is also projected to increase significantly during 2015.  
With a June 30,  2016 end-date, this program anticipates 80% spending by year-end and the remaining 20% spent in the first-half of 2016. 
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Actuals YTD Budget YTD % Variance
INCOME
Tenant Rental Income 1,577,641$                1,535,356$                   2.75%
Subsidy Rental Income 1,462,056$                1,446,154$                   1.10%
Total Rental Income 3,039,697$                2,981,511$                   1.95%
Other Tenant Charges 130,174$                    48,339$                         169.29%

Management Fee Income 130,565$                    147,844$                      -11.69%
Section 8 Fraud Recovery 85,468$                      4,583$                           1764.75%
S8 Misc Income 496,833$                    473,000$                      5.04%
Grant Revenues 4,549,519$                4,767,197$                   -4.57%
Program Revenue 415,129$                    293,333$                      41.52%
Transfers In from Primary 2,669,580$                232,083$                      1050.27%
Transfers out of Primary -$                                  $11,535.15 -100.00%
TOTAL INCOME 11,516,964$              8,959,426$                   28.55%

Actuals YTD Budget YTD % Variance
EXPENSES

Admin Salary & Benefits 1,570,155$                1,497,826$                   4.83%
Maintenance Salary & Benefits 413,954$                    626,117$                      -33.89%

Admin Operating Expenses 2,675,561$                3,008,734$                   -11.07%
Utility Expense 251,864$                    206,506$                      21.96%
Insurance Expense 269,707$                    167,228$                      61.28%
Net Collection Loss 56,838$                      8,800$                           545.88%
Rehab Expense 1,427,377$                1,457,994$                   -2.10%
Maintenance Expense 646,159$                    620,708$                      4.10%
Weatherization Expenses 2,014,326$                1,957,280$                   2.91%
TOTAL OPERATING EXPENSE 9,325,940$                9,551,192$                   -2.36%

Actuals YTD Budget YTD % Variance
NET OPERATING INCOME (-LOSS) 2,191,024$                (591,766)$                     -470.25%

NON OPERATING REVENUE/(EXPENSES)

63,424.19$                (1,302,447.39)$           -104.87%

TOTAL NET INCOME (-LOSS) 2,254,448$                (1,894,214)$                 -219.02%

HIGHLIGHTS

●  Expenses on budget.

Boulder County Housing Authority 
Income Statement thru Nov 2015

●  Rental Income on budget.

● Non-operating Revenue/Expenses off budget due to reclassification of the county's weatherization 
vehicles from capital assets to inventory. Previously BCHA counted these vehicles in capital assets and 
depreciated the vehicles accordingly, however, the State of Colorado technically owns these vehicles.  
BCHA recategorized the vehicles to inventory which reduced actual 'depreciation' as compared to budget.
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Actuals YTD Budget YTD % Variance

Income
Tenant Rental Income 557,036$         549,644$                        1%
Rental Subsidy 82,741$           87,854$                          -6%

 General Income (Includes Interest 
Income, tenant late fees, insufficient 
funds, work order changes, excess 
utilities, tenant reim - utilities, and 
program income) 2,008$              -$                                
 Total Income  $         641,785 637,498$                        1%

Expenses
Administrative Expenses 79,724$           81,842$                          -3%
Utility Exp 74,981$           94,822$                          -21%
Maintenance Salary & Contract 130,135$         109,871$                        18%
Maintenance Materials 12,972$           10,614$                          22%
Non-Routine Exp -$                  10,267$                          -100%
Insurance Exp 35,191$           34,770$                          1%
Bad debt Exp (65)$                  -$                                 
Interest Exp - notes & bonds 244,810$         240,821$                        2%
Amortization Exp - Financing Fees 10,381$           10,381$                          0%
Mileage 1,085$              -$                                 

 Total Operating Expense  $         589,214 593,388$                        -1%

Net Operating Income 52,570$           44,110$                          19%

 Depreciation 422,907$         438,559$                        -4%

Total Net Income (370,337)$        (394,449)$                      -6%

HIGHLIGHTS
●  Rental income on budget.
●  Operating Expenses on budget.

Josephine Commons
Income Statement thru Nov 2015
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Actuals YTD Budget YTD % Variance
Income
Tenant Rental Income 896,324$           944,485$                       5%
Subsidies 962,296$           933,739$                       -3%
Bad Debt, Net of Collections 1,273$                -$                                
Other Revenue 44,976$              11,039$                         -307%

 Total Income 1,904,868$        1,889,263$                   -1%

Operating Expenses
Salaries & Benefits 182,610$           154,550$                       -18%
Audit Fees 3,766$                11,556$                         67%
Legal Fees 1,856$                1,156$                           -61%
Bank Fees 3,730$                2,835$                           -32%
HOA Fees 23,159$              23,474$                         1%
Management Fees 71,337$              71,337$                         0%
Admin Contracts 1,700$                -$                               
Office Expenses 4,856$                4,475$                           -9%
Asset Mangement Fees -$                    4,862$                           100%
Insurance 67,491$              62,040$                         -9%
Maintenance Materials 37,120$              31,738$                         -17%
Outside Contract Labor 140,539$           135,772$                       -4%
Telephone Expense 3,939$                2,292$                           -72%
Property Utilities 238,832$           237,040$                       -1%

 Total Operating Expense 780,933$           743,126$                       -5%

 NOI 1,123,935$        1,146,137$                   2%

Non-Operating Expenses
Depreciation 965,148$           798,427$                       -21%
Interest Expense 639,756$           736,505$                       13%
Financing Costs 61,739$              -$                               
Non-Routine/Extraordinary Maint 137,989$           -$                               

 Total Non-operating Expense 1,804,632$        1,534,932$                   -18%

 Total Net Income (Loss) (680,697)$          (388,795)$                     -75%

HIGHLIGHTS
 ●  Rental Income on budget. 
●  Operating Expenses slightly off budget, but within the parameters of the tax credit agreement. 

Aspinwall
Income Statement thru Nov 2015

●  Non-Operating Expenses are off budget - this is partially due to the permanent financing 
being later than originally anticipated.
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