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Boulder County Housing Authority
Monthly Board Meeting
Tuesday, April 26, 2:00 — 3:15 p.m.
Commissioners’ Hearing Room — 3" Floor
Boulder County Courthouse, Boulder, Colorado

To foster the availability of quality, affordable housing and related services for the residents of
Boulder County, using broad community resources. The BCHA will accomplish its mission through:
community collaboration, effective services and programs, professional organization, effective
management, and the expansion of funding sources.

Agenda:
1. Call to Order—BCHA Board Chair

2. BCHA Organizational Structure Update: Frank Alexander

3. Development Update: lan Swallow, BCHA Planner
a) HUD visit to Josephine Commons and Aspinwall re: CDBG-DR funding
b) Kestrel Project status on construction
i) Construction Budget update
c) Twin Lakes Facilitation Update

4. Matters from the Members of the Board

5. Matters from Members of the Public**
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6. Upcoming Meeting and agenda items:
i) Next meeting is Tuesday, May 31, 2016

7. Adjourn
Access to current and past packets for the Boulder County Housing Authority Board, the Boulder
County Human Services Board, and the Housing & Human Services Advisory Committee can be found

by clicking on the links below:

Boulder County Housing Authority Board Packets

Boulder County Human Services Board Packets

Housing & Human Services Advisory Committee Packets

**Any member of the Public may speak on any subject related to Boulder County housing and human services. It is the policy of the Board
to facilitate an orderly and respectful hearing where all points of view may be heard. Please keep comments to a maximum of 3 minutes.
For more on addressing the Board, see the County’s guide to public hearings:

http://www.bouldercounty.org/doc/bocc/guidetopublichearings.pdf

It is the policy of BCHA to make programs, meetings, activities and services accessible to individuals with disabilities. In order to provide special
services such as interpreters or provide special materials in special formats such as large print, Braille, or computer disks the county needs to be
informed of the individual’s special needs. If you need special assistance contact Julia Yager, ADA Coordinator, or the Human Resources
Division at 303-441-3508 at least 48 hours before the scheduled event.

La politica de BCHA es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para poder ofrecer
servicios especiales como interpretes o material en algiin formato especial, como impresidnes mas grandes, Braille, o disco de computadora, el
condado requiere que le informen de las necesidades especiales de cada individuo. Si ud. requiere atencién especial, por favor comuniquese
con Julia Yager, coordinadora del ADA o a la oficina de Recursos Humanos al 303-441-3508 cuando menos 48 horas antes del evento.

Business Resolutions:

There were no BCHA Resolutions.

BCHA Executed Contracts
March 22, 2016 - April 17, 2016

Contract
Date Amount
Descripti
Executed Contractor Name escription (*not to
exceed)
> *
3/22/2016 | Colorado Doorways, Inc. doorway installation, repairs and services 2,999.00
$
3/28/2016 | Professional Elevator Inspections, LLC elevator inspections and tests 2,999.00
$
4/8/2016 | Major Heating and Air Conditioning Josephine Commons - geothermal HVAC repair 2,999.00
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BOARD MEMO

Date: April 26, 2016

To: Board of Commissioners

From: Frank Alexander, Executive Director

Re: Board Report for April 26, 2016 meeting
Director’s Report

Kestrel:

Construction Update: Since closing on the financing in February, construction on the Kestrel site
has been moving ahead full steam. The major earthwork and over lot site grading is now
complete and major utilities such as water and sewer are currently being installed. Additionally,
the wells for the geothermal heating and cooling system continued to be drilled and the storm
water connection from the site to South Boulder Road is nearly complete.

Upcoming major construction milestones include installation of all remaining underground
utilities, paving of all the public streets, and pouring the foundations for the first multi-family
buildings. The construction schedule remains on track, with all major milestones achieved to
date.

Financing Update:

The project has received all funds from the State of Colorado totaling over $5.1 million (CDBG-
DR and CHIF). This has allowed Kestrel to repay two bridge loans, one for the land acquisition
and the other for the payment of tap and impact fees to the City of Louisville. Additionally, Red
Stone Equity Partners paid in an additional $1,000,000 of LIHTC equity which was contingent
on receiving building permits for 14 multi-family building, which BCHA achieved in March
2016.
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To date Kestrel has only drawn $55,000 in construction loan proceeds, minimizing the amount of
interest paid to-date and setting the project on a sustainable course, a critical step at this early
stage in construction.

Aspinwall at Josephine Commons: HUD Delegation Visit

On April 20", BCHA staff hosted a delegation from Washington, D.C. and the state on a tour of
our Aspinwall development in Lafayette. The delegation included the Deputy Secretary of the
Department of Housing and Urban Development (HUD), Nani Coloretti, representatives from
the offices of Senators Michael Bennet and Cory Gardner, Lafayette Mayor Christine Berg,
Boulder County Commissioner Deb Gardner, and many more. One of the dignitaries was
overheard saying "this is the nicest affordable housing development I've ever seen.” They were
here to see first-hand the importance of using federal disaster recovery funding (CDBG-DR and
other funds) to help construct affordable housing that can serve a variety of those in need,
including people displaced by disasters like our 2013 Flood. The visitors were very impressed
with Aspinwall, and also got to meet a current Family Self Sufficiency Program client. The
client got to share how much she and her daughter loves living there and how grateful she is for
the wide range of supports she's received from so many programs here in Boulder County. The
client is shining example of the outcomes we see when we work holistically to wrap people in
the full range of supports they need as early as possible. The delegation very much appreciated
hearing from a current client.
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6655 Twin Lakes Road:

Facilitated dialogue with the Twin Lakes Action Group (TLAG): BCHA, BVSD, and TLAG
participated in the first facilitated dialogue led by Heather Bergman on April 13™. The first
meeting focused on understanding the various land use processes (BVCP, annexation, site plan

review, etc.), what the group’s goals are, and what the process for moving forward should look
like.

The next meeting, scheduled for April 27" from 4pm-7pm will entail a presentation from each
stakeholder on their perspectives on the Twin Lakes parcels as well as a presentation by
City/County staff on questions that each stakeholder group has submitted. BCHA staff continues
to look forward to a productive conversation with TLAG around these properties.

Studies: BCHA has selected consultants to perform two critical studies as we continue to explore
the development of affordable housing on the Twin Lakes properties. Martinez Associates, a
Golden based geotechnical engineering firm was selected to perform the hydrologic and
geotechnical evaluation. Staff is currently working on the scope of work and contract with
Martinez Associates and anticipates that work will commence shortly.

BCHA also selected Felsburg, Holt and Ullevig to perform the wildlife habitat assessment,

which will include an assessment of the nearby great-horned owl nest. Similarly, staff is working
to finalize the contract and scope of work with Felsburg, Holt, and Ullevig.

Housing Choice Voucher Program:

See attached for program statistics.

Longs Peak Energy Conservation - Weatherization Program:

Wow, since our last report, LPEC staff have finished training, and have adjusted after a large
staff turnover in July 2015. We are now on track with production and all staff have really stepped
up and helped each other. We have completed 149 of 151 jobs at this time in our production
schedule.

We are sending 4 staff to the Energy Outwest Conference in Spokane Washington in May to
learn about Weatherization and about other agencies in the western states.

LPEC is also undertaking a 36 unit Apartment complex starting April 25 in Fort Collins. This

will benefit the residents there as well as help out with our production schedule. We are
anticipating a strong finish for our agency as we head into May and June.
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Boulder County Housing Authority
1* Quarter Low-income Housing Tax Credit Properties 2016

Aspinwall

CHFA Audit: Property managers at Aspinwall informed Finance staff that the Colorado Housing
Finance Authority (CHFA) audited the property for the first time since the project closed in
August of 2015. 23 units were inspected and 23 files were examined. CHFA has informed
property management staff that the property passed the audit with no finding. Further details
on the audit will be provided to BCHA within 30 days.

2015 Audit. The audit is completed.

Financials: Review of 1** quarter financials demonstrate that the property continues to perform
well and is on-budget. Income is slightly ahead of budget and expenses are below budget.
Occupancy: First quarter occupancy rate is 96.7%

Debt Service Coverage Ratio: Average DSCR for the 1* quarter is 1.53

Visitors to Aspinwall: On Friday, April 22, 2016, the Deputy Secretary of the US Department of
Housing and Urban Development and Colorado’s Senator delegation plan to visit
Aspinwall. Aspinwall is one of the few projects in the state where Community Development
Block Grant — Disaster Recovery Funds were used and the project is actually built and leased
up. The various officials coming to visit will highlight how CDBG-DR funds were used to rehouse
displaced flood victims.

Josephine Commons

Financials: Josephine Commons continues to perform well. Revenue is slightly ahead of budget
and has been consistent throughout the first quarter. Expenses are running slightly ahead of
budget — the driving factors here is the property paid the elevator maintenance contract in
January for the entire year (approximately S6K expense). Even with this payment, the property
is only over budget by $4K.

Debt Service Coverage Ratio: Average DSCR for three months is 1.28.

Occupancy: Property Occupancy is at 99%

JC Kitchen: The Meals on Wheels program offered at the Josephine Commons kitchen continues
to be a great success — BCHA had to order more tables due to the high demand of service.
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Josephine Commons - Income Statement 2016

Jan Feb Mar Year-to-Date | Year-to-Date Budget| Variance
Income
Tenant Rental Income S 52,789 | S 53,317 | $ 53,317 | S 159,423 | $ 148,624 | $ 10,799
Rental Subsidy S 6,758 | S 6,758 | § 6,758 | S 20,274 | $ 23,960 | $ (3,686)
General Income $ 97 | s 1] 1]¢ 98 | s 625 | S (527)
Total Income S 59,644 | $ 60,076 | $ 60,076 | $ 179,795 | $ 173,209 | $ 6,586
Operating Expenses
Administrative Expenses S 7,431 | S 6,958 | § 6,349 | S 20,738 | $ 21,668 | $ (930)
Utility Exp s 2,727|¢ 12,599 | $ 6,921 ] ¢ 22,248 | $ 22,459 | $ (212)
Maintenance Salary & Contract S 15295 (S 14,816 | S 13,123 | S 43,234 | $ 36,870 | $ 6,364
Maintenance Materials S - S 1,435 | $ 1,745 | $ 3,180 | $§ 2,953 | $ 227
Insurance Exp S 3,214 | S 3,214 | $ 3,214 | S 9,642 | S 10,905 | S (1,263)
Bad debt Exp S (49)| S - S (82)] (131)| S - S (131)
Mileage $ 2|3 83|¢ 107 | ¢ 233 ¢ 313 [ $ (80)
Total Operating Expense S 28,660 | $ 39,105 | $ 31,3781 S 99,143 | $ 95,168 | $ 3,976
Net Operating Income $ 30983 (S 20,971 | $ 28,697 | $§ 80,651 | $ 78,041 | $ 2,610
Non-Operating Expenses
Depreciation S 38446 (S 38,446 | S 38,446 | $ 115,338 | $ 115,398 | $ (60)
Interest Exp - notes & bonds S 21,878 (S 21,867 | $ 23,045 S 66,790 | $ 66,539 | $ 251
Amortization Exp - Financing Fees S 944 | S 944 | $ 9441 S 2,831 |$ 2,831 |$ 0
Non-Routine Exp $ 653 | $ (653)] S - $ - $ 2,856 | S (2,856)
Total Non-Operating Expenses S 61,921 |$ 60,605 | $ 62,435]$ 184,960 | $ 187,624 | $ (2,665)
Total Net Income $ (30,938)[$ (39,634)[$ (33,737)[ $  (104,309)] $ (109,583)[ § 5,275
DSCR 1.47 1.00 1.37
Total Debt Payment S 24214 $ 24,214 $ 24,214
interest S 17,250 S 17,239 S 17,228
principle S 1915 § 1,926 $ 1,938
insurance S 3,199 S 3,199 § 3,199
reserve S 1,850 $ 1,850 $ 1,850
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Aspinwall Income Statement 2016

Jan Feb March Year to Date | Year to Date Budget Variance
Income
Tenant Rental Income S 81,417 | $ 80,398 | $ 79,030 | S 240,845 | S 253,129 | $ (12,284)
Subsidies S 90,394 | $ 90,331 | $ 91,613 | S 272,338 | S 254,713 | S 17,625
Bad Debt, Net of Collections S - S 33 (S (8,494)( S (8,462)| s - S (8,462)
Other Revenue $ 4721 S 2,388 S 6,290 | $ 13,398 | $ 5511 | $ 7,887
Total Income 5 176,532 | $ 173,149 | $ 168,439 | $ 518,119 | S 513,353 | $ 4,767
Operating Expenses
Salaries & Benefits S 14,655 | $ 14,676 | S 17,775 | $ 47,105 | S 48,852 | S (1,746)
Audit Fees S 1,250 | $ - S 200 $ 1,450 | S 3215 $ (1,765)
Legal Fees S 270 | S 167 | $ 322 759 | $ 321|$ 438
Bank Fees S 398 | S 321 (S 371 $ 1,000 | $ 789 | $ 301
HOA Fees S 2,134 | S 2,134 | S 2,134 | S 6,402 | $ 6,530 | $ (128)
Management Fees S 6,680 | S 6,680 | $ 6,680 | S 20,040 | S 20,040 | S -
Admin Contracts S - S 675 |$ - S 675 S - S 675
Office Expenses S 8|S 1,087 | $ 23| $ 1,118 | $ 1,245 | $ (127)
Asset Mangement Fees S - S - S - S - S - S -
Insurance S 6,852 | $ 6,852 | $ 6,852 | S 20,556 | S 22,093 [ S (1,537)
Maintenance Materials S 568 | $ 1,213 | $ 2,437 | § 4,218 | S 8,668 | S (4,451)
Outside Contract Labor S 6,828 | $ 5403 | S 13,159 | S 25,390 | S 37,482 [ S (12,093)
Telephone Expense S 281 $ 420 | $ 351 S 1,052 | $ 638 [ $ 415
Property Utilities S 15,761 | S 26,686 | S 25,527 | S 67,974 | S 69,547 | S (1,573)
Total Operating Expense S 55,686 | $ 66,312 | $ 75,831 | $ 197,829 | $ 219,419 | $ (21,590)
Net Operating Income S 120,846 | $ 106,837 | $ 92,608 | $ 320,290 | S 293,933 | $ 26,357
Non-Operating Expenses
Depreciation S 87,850 | S 132,311 | $ 114,931 | S 335,091 | $ 175,614 | $ 159,477
Interest Expense S 85,025 | $ 68,462 | S 73,569 | S 227,056 | S 169,403 | S 57,653
Amortization Expense S 1,942 | S 2,372 | $ 2,157 | $ 6,471 | $ 3885 (S 2,586
Insurance Recovery Proceeds S (30,389)| $ 30,359 S (30)| $ - S (30)
Non-Routine/Extraordinary Maint | $ 4,354 | $ 7,458 | S 63,141 | $ 74,953 | $ 6,667 | $ 68,287
Total Non-operating Expense $ 148,782 | $ 240,961 $ 253,798 | $ 643,541 | $ 355,568 | $ 287,973
Total Net Income (Loss) s (27,937)[ ¢  (134,124)[ $  (161,190)[ $ (323,251) ¢ (61,635)] $ (261,616)
DSCR 1.74 1.54 1.34
Total Payment S 69,278 S 69,278 S 69,278
First Bank S 65,356.11 S 65,356.11 S 65,356.11
Mile High S 3,921.82 S 3,921.82 S 3,921.82
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04/22/2016 Tenant Statistical Reporting

3:16:49 PM S8 - Tenant Stats - Standard Summary Rpt
kellyg Summary Statistics |
Income Table:

ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

F\AHMS\REPORT S\statsts1.qrp

cnt: 746 Summary Statistics |
inc:  11,511,053.00 Counts and Percentages are based on Record Count & Criteria Chosen
Count PCT Avg Age Count PCT
Male: 166 22.2520% 52.30 H-Head of house: 746 100.0000%
Female: 580 77.7480% 46.80 S-Spouse: 0 0.0000%
Elderly: 169 22.6542% 72.18 K-Co head: 0 0.0000%
Non-Elderly: 577 77.3458% 40.95 F-Foster child: 0 0.0000%
Disabled: 232 31.0992% 57.13 Y-Youth: 0 0.0000%
Non-Disabled: 514 68.9008% 43.91 E-FT Student: 0 0.0000%
FSS: 99 13.2708% 29.79 L-Live in aide: 0 0.0000%
WTW: 0 0.0000% 0.00 A-Other Adult: 0 0.0000%
Race Codes: U-Unborn child: 0 0.0000%
W - White: 690 92.4933% Portability
B - Black/African American: 41 5.4960% Port-In: 1
N - American Indian/Alaska Native: 16 2.1448% Port-Out: 2
A - Asian: 12 1.6086% # of Bedrooms
P - Native Hawaiian/Other Pacific Islander: 3 0.4021% 0- 3
O - Other: 5 0.6702% 1- 163
D - Declined: 0 0.0000% 2- 315
3- 210
Ethnicity: 4- 46
Hispanic or Latino: 189 25.3351% 42.94 5 - 8
Not Hispanic or Latino: 557 74.6649% 49.75 6 - 1
Declined: 2 0.2681% 44.50 7- 0
8- 0
Part-time Student: 14 over 8 - 0
Income
Citizenship Code(s) X-Ext. Low(30% of Median):
EC - EL. Citizen: 724 V-Very Low(50% of Median):
EN - El. Noncitizen: 15 L-Low(80% of Median):
IN - Ineligible Noncitizen: 7 N-Not Low:
PV - Pending Verification: 0 Income
XX - Info Not Required: 0 Tier-1
Tier -2
# of households: 739 Tier-3
Families w Children: 388 Tier-4
Total Nr Children: (Y-only) 793 Tier-5
# in Family: 1784 Non-Low
record cnt: 746

('Boulder Co S8 FUP','Boulder Co S8 VASH','Boulder Co. S8 Certs','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Vouchers','Boulder Co. TPV Vouchers')
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LPEC Production Report

July 2015 --June 2016
Colorado Energy Office WAP Funding (LEAP, STX, DOE)

Jul Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun | Total
Monthly Completions (Invoiced Units) 9 11 16 6 6 5 24 31 41 149
Monthly Goal 9 1 | 16 6 15 [ 20 | 22 | 25 | 27 | 27 | 30 | 32 | 240
YTD Completions 9 20 36 42 48 53 77 | 108 | 149
YTD Goal 9 20 | 36 | 42 | 57 | 77 | 99 | 124 | 151 | 178 | 208 | 240
300 50
mmm Monthly Completions (Invoiced 950
Units) - 40
mmm Monthly Goal 200 - 30
150
. - 20
==YTD Completions 100
50 - 10
YTD Goal
0 - - 0
Jul  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
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