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Vision: Creating healthy communities that are more self-sufficient, sustainable, and resilient. We're 
moving toward this vision by working collaboratively with our partners to efficiently and effectively 
integrate health, housing, and human services, making it easier for our neighbors to access the help they 
need to get back on their feet. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Housing Authority Board Meeting Agenda 
 

1. Call to Order, Housing Authority Board Meeting — Housing Authority Board Chair  
2. BCHA Division Update - BCHA Housing Division Director Norrie Boyd (2:00 – 2:20 p.m.) 

a. Changes within Division, LPEC, Flood Recovery wind-down, development update 

3. BCHA Programs Data Update – Housing Assistance Program Manager Amanda Guthrie (2:20 – 

2:35 p.m.) 

4. BCHA Finance Update - BCDHHS Financial Analyst, Kelly Stapleton (2:35 – 2:50 p.m.) 

a. Finance Division hires 

5. Matters from Members of the Housing Authority Board 

6. Matters from Members of the Public on Housing Authority topics 

7. Call to Order – as Human Services Board 

8. Matters from Members of the Human Services Board 

Boulder County Department of Housing & Human Services 
Housing Authority/Human Services Boards 

Monthly Board Meeting Agenda 
Tuesday, July 26, 2016, 2:00 – 3:15 p.m. 

Commissioners’ Hearing Room – 3rd Floor  
Boulder County Courthouse, Boulder, Colorado 
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9. Matters from Members of the Public on Human Services topics (approximately 2:50 p.m., 10 

minutes) 

 

Upcoming Meetings 
 

Boulder County Housing Authority Board Meeting—Tuesday, August 30, 2:00 p.m. Commissioners’ 
Hearing Room – 3rd Floor, Boulder County Courthouse, Boulder, Colorado 
**Human Services Board Focus 
 
 Boulder County Housing Authority Board Meeting—Tuesday, September 27, 2016, 2:00 p.m. 
Commissioners’ Hearing Room – 3rd Floor, Boulder County Courthouse, Boulder, Colorado 
**Housing Authority Focus 
 
Boulder County Housing Authority / Human Services Boards and Housing and Human Services 
Advisory Committee – JOINT MEETING (date TBD) 

 

Current and past packets for the Boulder County Housing Authority Board, the Boulder County Human Services 
Board, and the Housing & Human Services Advisory Committee can be accessed at the links below: 
Boulder County Housing Authority Board Packets 
Boulder County Human Services Board Packets 
Housing & Human Services Advisory Committee Packets    
 
**Any member of the Public may speak on any subject related to Boulder County housing and human services.  It is the policy 
of the Board to facilitate an orderly and respectful hearing where all points of view may be heard.  Please keep comments to a 
maximum of 3 minutes.  For more on addressing the Board, see the County’s guide to public hearings:  
http://www.bouldercounty.org/doc/bocc/guidetopublichearings.pdf  
 
It is the policy of BCDHHS to make programs, meetings, activities and services accessible to individuals with disabilities.  In order 
to provide special services such as interpreters or provide special materials in special formats such as large print, Braille, or 
computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia 
Yager, ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   
 
La política de BCDHHS es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para 
poder ofrecer servicios especiales como interpretes o material en algún formato especial, como impresiones mas grandes, 
Braille, o disco de computadora, él condado requiere que le informen de las necesidades especiales de cada individuo. Si Ud. 
requiere atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 
303-441-3508 cuando menos 48 horas antes del evento. 
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BCHA Executed Contracts
June 21, 2016 - July 18, 2016

Date Executed Contractor Name Description

6/28/16 Olsson Associates Materials testing at Kestre​l $95,797

6/29/16 ThyssenKrupp Elevator Corporation RFP ​6433-16: Elevator Maintenance $20,000 *

7/5/16 Boy Scouts of America
Using Casa de La​ Esperanza's space for cub scout troup created 
for residents $0

7/7/16 Nelrod Company
​Rent Reasonable System and Study (EZ-REasonable Rent 
Determination System) $2,449 *

7/13/16 Ninyo and Moore Fire stop inspections at Kestrel​ $20,000 *

 Contract Amount
(*not to exceed) 
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BOARD MEMO 
 
Date:   July 26, 2016 
To:   Board of Commissioners 
From:   Frank Alexander, Executive Director 
Re:  Board Report for July 26, 2016 meeting 
 

Director’s Report 
 
Kestrel: 
Construction at Kestrel continues to advance on-schedule and on-budget, with the first multi-
family buildings scheduled to be complete in early 2017. Over the past few weeks framing has 
begun on our first two buildings. In addition, the underground storm water management 
system has been completed and Xcel Energy is currently on-site installing permanent power 
connections. The initial asphalt road paving of the northern half of the site began in earnest the 
week of July 18th. BCHA also received the final three building permits for the multi-family units 
in July. Foundations for the senior building continued to be poured and should be completed in 
mid-August. 
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Upcoming major construction milestones include the pouring of additional foundations for the 
multi-family buildings, installation of all permanent power lines by Xcel Energy, and the 
tensioning of the post-tension deck at the senior housing building. 
 
Financially, the project remains in an excellent positon. BCHA has drawn all soft-sources of 
funds and has begun to utilize the construction loan as the primary source of funding for 
construction draws. We anticipate that monthly construction expenses will continue to increase 
as additional framing activities commence across the site. 
 
6655 Twin Lakes Road: 
BCHA, BVSD, and TLAG concluded the facilitated dialogue process on July 20. The final meeting 
consisted of discussions around density, guiding principles, and technical studies. Although the 
group was not able to make a unified recommendation around density for the site, BCHA 
continues to be committed to involving TLAG and the broader community in the planning 
conversation should development proceed. A final report of the facilitated process will be 
provided to the Board once available. 
 
BCHA’s wildlife and geotechnical consultants have commenced work on their respective studies 
with biologists from Fellsburg, Holt, and Ullevig having completed two site visits with an 
additional visit anticipated in late-July or early-August. These visits will be utilized in an initial 
wildlife habitat assessment that BCHA hopes to make publicly available as soon as possible. 
Martinez Associates drilled the initial geotechnical borings and monitoring holes in late-June. 
The groundwater monitoring program will continue for at least one year, though BCHA hopes 
to be able to provide the initial geotechnical and soils investigation report as soon as possible. 

 
Housing Choice Voucher/Housing Assistance Programs:  
The Section 8/Housing Team has had an exciting month. On June 9, 2016, BCHA announced the 
random selection of 25 lottery numbers from its 2015 lottery pool for receipt of Housing Choice 
Vouchers upon verification of eligibility. This selection will allow us to serve 25 additional 
families who meet the criteria of being elderly, disabled, or families with children below 80% of 
Area Median Income, who either reside or work in our community. 
 
Additionally, BCHA recently applied for Set-Aside Funding from HUD, which is a pool of money 
to be awarded to applicants who demonstrate greatest need under various categories. Boulder 
County applied under the “Unforeseen Circumstances” category, citing rising rents in our 
community and low vacancy rates, which create a difficult housing market for voucher holders 
to find affordable units that meet current BCHA payment standards. Although HUD provides 
annual incremental raises in Fair Market Rents (FRMs), research still suggests a significant 
difference between current FMRs and average rents in our community. Boulder County has a 
voucher authority of 834 vouchers, but due to high rents and high Per Unit Costs (PUCs) for 
BCHA, we are only able to lease 740-750 vouchers.  The application for additional funds was 
intended to more fully utilize our total voucher authority and allow BCHA to serve additional 
low income and vulnerable families in our community. We are proud to have been awarded 
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$231,182 in funding for 2016, which we estimate may allow us to serve approximately 25 
additional families.  
 
Last but not least, the Tenant Based Rental Assistance program recently applied to the State 
of Colorado for $792,000 in funding to continue the program for a new 2-year cycle from 
2016-2018.  The team highlighted accomplishments including serving 85 families and 234 
children since 2012, increases in school attendance rates, increases in overall family incomes, 
strengthening of community partnerships, receipt of a NACo award in 2015, and the ability to 
provide continued housing stability after program end. Of five applications from across the 
State, Boulder County was the only TBRA program to be awarded its full request, which 
represented over 1/3 of the entire available program budget. We look forward to the ability to 
continue this program, which serves some of the most vulnerable families and children in our 
community.  
 
“Housing Continuum” Update: 
The Housing Stabilization Program (HSP) and Community Housing Resource Panel (the Panel) 
are working together to launch the new funding stream from HUD for rapid re-housing of 
homeless families and homeless Transition Aged Youth. The HUD “Continuum of Care” (CoC) 
award of $680,000 was announced in May, and includes $500,000 of rental supports for up to 
32 households per year, plus $180,000 in staff supports. The award allows the Panel and HSP to 
strategically align federal funding streams with appropriate populations: Our Emergency 
Solutions Grant (ESG) (a $120,000 award) will now fund single homeless adults, while the new 
CoC award will fund Homeless Families and Homeless Transition Aged Youth. The ESG program 
is now in its third year and the CoC funding will begin October 1, 2016. 
 
Both the ESG and CoC awards allow for up to two years of tenant-based rental assistance with 
supportive case management services. Because HSP is time-limited to 1 year, these funding 
streams allow the Panel to serve a more vulnerable population. These federal funds are used to 
serve literally homeless individuals, taking a step toward the 10 Year Plan to Address 
Homelessness Board goals.  
 
We are grateful for the support of MDHI, which administers and evaluates grant awards. We 
are also thankful for the support of our local HUD expert, Penny Hannigan of Boulder Housing 
Partners, who mentored our team through the CoC grant application process. Without these 
valued partners, this expansion of the housing continuum would not be possible.  
 
Looking ahead, the 2016 Continuum of Care funding round was just announced. Cooperatively, 
BCHA, BHP, and the Boulder Shelter for the Homeless submitted a letter of intent regarding the 
upcoming CoC funding round. If awarded funding, our organizations would expand the 
successful Housing First program to include an additional 36 vouchers for chronically homeless 
individuals. BHP would manage the vouchers, Boulder Shelter would provide supportive case 
management, and BCHA would set-aside 20 units to serve the Housing First population.  
 
 

7 of 23



 
Data Reporting Update: 
As we continue with our division restructuring, including the addition of an Asset Manager and 
a Facilities Manager, we are also taking an in-depth look at the program and financial data we 
track and report. To that end, our team is in the process of revamping the data scorecard we 
have historically provided in the monthly BCHA Board packet. Over the coming months, our 
goal is to develop a simpler and more data- and outcomes-focused scorecard. We will keep the 
Board updated on this process and would also welcome any input related to the data you 
would like to see on a regular basis.  
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Housing Board Meeting 

July 26, 2016 

1 
9 of 23



Hope for the future, help when you need it. 

Boulder County Housing Authority 
July focus on: 

1. 2nd Quarter Financials – Property Operations 

2. Kestrel Construction Spending Update 

3. 2015 Audit 

2 
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Hope for the future, help when you need it. 

2nd Quarter Finances  

3 

 
 Boulder County Housing Authority units = 368  

Low-income housing tax credit units = 241 
Total portfolio = 609 

 
 Property Operations from January – June 2016 

Per Unit Per Annum = $3,632 
BCHA Portfolio Debt Service Coverage Ratio 1.37 

Josephine Commons Debt Service Coverage Ratio 1.23 
Aspinwall Debt Service Coverage Ratio 1.53 
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Hope for the future, help when you need it. 

2nd Quarter Finances  

4 

Actuals Budget Variance % Variance 

Operating Revenue  $2,026,047   $1,885,604   $140,443  7% 

Operating Expense  $1,336,607   $1,092,508   $244,099  18% 

Net Operating Income  $689,440   $793,097   $(103,656) -15% 

Total Non-Operating  $675,613   $655,179   $20,434  3% 

Net Income/Loss  $13,827   $137,918   $(124,090) -897% 

BCHA Property Operation Financials 

368 units 
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Hope for the future, help when you need it. 

2nd Quarter Finances  

5 

Actuals Budget Variance % Variance 

Operating Revenue  $357,660 $346,417  $11,242 3% 

Operating Expense  $203,058  $190,336 $12,723 6% 

Net Operating Income  $154,602  $156,082 ($1,481) -1% 

Total Non-Operating  $370,134 $375,249 ($5,115) -1% 

Net Income/Loss ($212,532) ($219,167) 3,635 -2% 

Josephine Commons 
 Property Operation Financials 

74 units 
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Hope for the future, help when you need it. 

2nd Quarter Finances  

6 

Actuals Budget Variance % Variance 

Operating Revenue  $1,052,725  $1,026,705 $28,000 3% 

Operating Expense  $417,085 $438,839 ($21,754) -5% 

Net Operating Income  $637,641  $587,866 $49,774 8% 

Total Non-Operating $1,331,252 $1,066,704 $264,548 20% 

Net Income/Loss ($693,611) ($478,838) ($214,774) 31% 

Aspinwall Property Operation Financials 

167 units 
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Hope for the future, help when you need it. 

Kestrel Construction Project 

7 

• 22% Complete 
• Have started vertical construction 
• Asphalt laid 
• Expecting first Developer Fee Installment with next 

draw - $650K 
• Fall 2016 – will conduct interim cost certification 

with auditor Eide Bailly 
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Hope for the future, help when you need it. 

Kestrel Project Sources Thru Draw 5 (June 2016) 

8 

CONSTRUCTION PERIOD SOURCES OF FUNDS Budget Total Drawn Not Borrowed Drawn 

Citi Construction Loan 53,500,000  566,645  52,933,355  1% 
Construction Source #2: CDOH CHIF Subordinate Loan (2nd Lien) 1,450,000  1,450,000  0  100% 
Construction Source #3: CDBG DR Subordinate Note (3rd Lien) 3,712,431  3,712,431  0  100% 
Construction Source #4: BCHA Sub Note (BCHA Combo Loan; 4th Lien) 2,900,000  2,900,000  0  100% 
Construction Source #5: HHS Fund Subordinate Note (5th Lien) 2,600,000  2,600,000  0  100% 
Construction Source #6: 2014 & 2015 Worthy Cause Subordinate Note (Lien 6 &7) 1,350,000  1,350,000  0  100% 
Construction Source #7: Louisville Impact/Permit Grant (Lien 8) 558,881  558,881  0  100% 
Construction Source #8:  Boulder Builder Consortium  HOME Sub Note (Lien 9) 580,297  580,297  0  100% 
Construction Source #9:BCHA Acquisition Bridge (non-cash) 2,900,000  2,900,000  0  100% 
TC Equity - 1st Installment - Closing 3,540,008  3,540,008  0  100% 
TC Equity - 1st Installment - Upon Receipt of 14 MF Building Permits 1,000,000  1,000,000  0  100% 
TC Equity - 1st Installment - Upon Receipt of Bldg. Permits for Bldgs. A, B & C 650,000  0  650,000  0% 

TOTAL CONSTRUCTION PERIOD SOURCES  74,741,617.05  21,158,262.52  53,583,354.53  22% 
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Hope for the future, help when you need it. 

BCHA 2015 Audit 

9 

• 2015 Audit is complete and has been published. 
• New design of the Management Discussion and 

Analysis Section 
• Application of GASB Rule 68 – Pension liability of 

$5M added to balance sheet 
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Hope for the future, help when you need it. 

Occupancy Rates 

10 

75.0%

80.0%

85.0%

90.0%

95.0%

100.0%

MFPH

BCHA

JC

AW

June 

MFPH BCHA  JC AW 

85.9% 97.5% 99.0% 96.6% 

MFPH saw a decrease due 
to one property (Hillside) 
undergoing rehab where 
tenants have been moved 
to other units within the 
portfolio.  Two (2) units 
are showing a vacancy at 
this time. 

Total Number of Units 
  MFPH – 20 
  BCHA – 348  
  JC – 74 
  AW – 167 
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Actuals YTD Budget YTD % Variance
INCOME
Tenant Rental Income 885,577$                   846,043$                     4.67%
Subsidy Rental Income 870,547$                   815,417$                     6.76%
Total Rental Income 1,756,124$                1,661,460$                  5.70%
Other Tenant Charges 140,180$                   29,367$                       377.34%
Management Fee Income 75,922$                     81,552$                       -6.90%
Section 8 Fraud Recovery 37,336$                     12,500$                       198.69%
S8 Misc Income 296,095$                   272,778$                     8.55%
Grant Revenues 3,930,949$                2,411,220$                  63.03%
Program Revenue 243,486$                   213,000$                     14.31%
Transfers In from Primary $235,000.00 546,000$                     -56.96%
Transfers out of Primary -$                                $0.00
TOTAL INCOME 6,715,093$                5,227,876$                  28.45%

Actuals YTD Budget YTD % Variance
EXPENSES

Admin Salary & Benefits 916,402$                   796,667$                     15.03%
Maintenance Salary & Benefits 279,278$                   485,555$                     -42.48%
Admin Operating Expenses 1,644,860$                1,618,242$                  1.64%
Utility Expense 125,863$                   149,987$                     -16.08%
Insurance Expense 103,902$                   125,458$                     -17.18%
Net Collection Loss 23,910$                     -$                                  
Rehab Expense 1,648,673$                925,253$                     78.19%
Maintenance Expense 328,731$                   348,479$                     -5.67%
Weatherization Expenses 1,132,725$                1,059,556$                  6.91%
TOTAL OPERATING EXPENSE 6,204,344$                5,509,196$                  12.62%

NET OPERATING INCOME (-LOSS) 510,749$                   (281,320)$                    -281.55%
Actuals YTD Budget YTD % Variance

Extraordinary Maintenance ($94,975) ($154,572) -38.56%
Interest Income $210,257 $255,044 -17.56%
Interest Expense Notes and Bonds ($276,019) ($267,752) 3.09%
S8 HAP Income $3,964,165 $3,450,000 14.90%
HAP Expense ($3,867,561) ($3,519,000) 9.91%
Rehab Notes Receivable Issued $0 $34,930
Depreciation Expense ($373,418) ($371,831) 0.43%
Insurance Recovery Proceeds $789,579 $0
Flood Related Expenditures ($101,400) $0
NON OPERATING REVENUE/(EXPENSES)

$243,606 ($573,182) -142.50%

TOTAL NET INCOME (-LOSS) 754,355$                   (854,502)$                    188.28%

Boulder County Housing Authority 
Income Statement thru June 2016
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Jan Feb March April May Jun Year to Date Year to Date Budget Variance
Income
Tenant Rental Income 81,417$               80,398$              79,030$            78,105$               76,396$            76,354$             471,700$             506,258$                    (34,559)$              
Subsidies 90,394$               90,331$              91,613$            92,021$               91,939$            92,676$             548,974$             509,425$                    39,549$               
Bad Debt, Net of Collections -$                     33$                     (8,494)$             -$                     (2,401)$            49$                    (10,814)$              -$                             (10,814)$              
Other Revenue 4,721$                 2,388$                6,290$              863$                    22,680$            7,924$               44,865$               11,021$                      33,844$               

 Total Income 176,532$             173,149$           168,439$          170,989$            188,614$         177,003$          1,054,725$          1,026,705$                 28,020$               

Operating Expenses
Salaries & Benefits 14,655$               14,676$              17,775$            18,350$               16,936$            16,888$             99,280$               97,704$                      1,576$                 
Audit Fees 1,250$                 -$                    200$                  1,200$                 2,303$              500$                  5,453$                 6,429$                         (977)$                   
Legal Fees 270$                    167$                   322$                  -$                     -$                  -$                   759$                     643$                            116$                     
Bank Fees 398$                    321$                   371$                  412$                    436$                 342$                  2,279$                 1,577$                         702$                     
HOA Fees 2,134$                 2,134$                2,134$              2,274$                 2,274$              2,274$               13,224$               13,060$                      164$                     
Management Fees 6,680$                 6,680$                6,680$              6,680$                 6,680$              6,680$               40,080$               40,080$                      -$                      
Admin Contracts -$                     675$                   -$                   805$                    -$                  -$                   1,480$                 -$                             1,480$                 
Office Expenses 8$                         1,087$                23$                    40$                      331$                 294$                  1,783$                 2,490$                         (707)$                   
Asset Mangement Fees -$                     -$                    -$                   -$                     -$                  -$                   -$                      -$                             -$                      
Insurance 6,852$                 6,852$                6,852$              6,852$                 6,852$              6,852$               41,112$               44,186$                      (3,074)$                
Maintenance Materials 568$                    1,213$                2,437$              6,209$                 2,040$              5,440$               17,907$               17,337$                      570$                     
Outside Contract Labor 6,828$                 5,403$                13,159$            8,786$                 10,361$            16,277$             60,814$               74,964$                      (14,150)$              
Telephone Expense 281$                    420$                   351$                  353$                    353$                 353$                  2,110$                 1,275$                         835$                     
Property Utilities 15,761$               26,686$              25,527$            20,904$               19,019$            22,908$             130,804$             139,093$                    (8,289)$                

 Total Operating Expense 55,686$               66,312$              75,831$            72,865$               67,584$           78,806$            417,085$             438,839$                    (21,754)$              

 NOI 120,846$             106,837$           92,608$            98,124$               121,030$         98,197$            637,641$             587,866$                    49,774$               

Non-Operating Expenses
Depreciation 87,850$               132,311$            114,931$          202,565$             115,050$         115,050$          767,756$             526,841$                    240,915$             
Interest Expense 85,025$               68,462$              73,569$            88,236$               129,750$         32,942$             477,984$             508,209$                    (30,225)$              
Amortization Expense 1,942$                 2,372$                2,157$              2,157$                 2,157$              2,157$               12,942$               11,654$                      1,288$                 
Insurance Recovery Proceeds (30,389)$              30,359$              -$                     (900)$                -$                   (930)$                   -$                             (930)$                   
Non-Routine/Extraordinary Maint 4,354$                 7,458$                63,141$            12,302$               (16,003)$          2,248$               73,500$               20,000$                      53,500$               

 Total Non-operating Expense 148,782$             240,961$           253,798$          305,260$            230,053$         152,397$          1,331,252$          1,066,704$                 264,548$             

 Total Net Income (Loss) (27,937)$             (134,124)$          (161,190)$         (207,136)$           (109,023)$        (54,200)$           (693,611)$            (478,838)$                   (214,774)$            

Aspinwall Income Statement 2016           
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Jan Feb Mar April May Jun Year-to-Date Year-to-Date Budget Variance

Income
Tenant Rental Income 52,789.00$     53,317.00$      53,317.00$      52,347.00$      51,699.00$          52,639.00$          316,108.00$         297,247.62$               18,860.38$      
Rental Subsidy 6,758.00$        6,758.00$        6,758.00$        6,778.00$        6,778.00$            6,602.00$            40,432.00$           47,920.38$                 (7,488.38)$      

 General Income (Includes Interest 
Income, tenant late fees, insufficient 
funds, work order changes, excess 
utilities, tenant reim - utilities, and 

96.50$             0.52$                0.55$                25.53$             485.55$               511.49$               1,120.14$             1,249.98$                   (129.84)$          

Total Income 59,643.50$     60,075.52$      60,075.55$      59,150.53$      58,962.55$          59,752.49$         357,660.14$         346,417.98$               11,242.16$     

Expenses
Administrative Expenses 7,430.78$        6,958.07$        6,349.29$        7,718.49$        6,842.23$            6,946.45$            42,245.31$           43,335.72$                 (1,090.41)$      
Utility Exp 2,727.24$        12,599.13$      6,921.29$        7,022.63$        7,140.55$            6,667.36$            43,078.20$           44,918.88$                 (1,840.68)$      
Maintenance Salary & Contract 15,295.23$     14,815.83$      13,123.10$      10,740.93$      12,813.04$          19,241.80$          86,029.93$           73,740.42$                 12,289.51$      
Maintenance Materials -$                 1,434.74$        1,744.89$        3,568.70$        3,560.59$            2,036.01$            12,344.93$           5,905.32$                   6,439.61$        
Insurance Exp 3,213.92$        3,213.92$        3,213.92$        3,213.92$        3,213.92$            3,213.92$            19,283.52$           21,810.30$                 (2,526.78)$      
Bad debt Exp (48.85)$            -$                  (81.81)$             (140.35)$          -$                      -$                     (271.01)$               -$                             (271.01)$          
Mileage 42.12$             83.16$             107.46$            88.83$             -$                      25.92$                 347.49$                 625.02$                      (277.53)$          

 Total Operating Expense  $     28,660.44  $     39,104.85  $      31,378.14  $     32,213.15  $          33,570.33  $         38,131.46  $         203,058.37 190,335.66$               12,722.71$     

Net Operating Income 30,983.06$     20,970.67$      28,697.41$      26,937.38$      25,392.22$          21,621.03$         154,601.77$         156,082.32$               (1,480.55)$      

Non-Operating Expenses
 Depreciation 38,446.08$     38,446.09$      38,446.09$      38,446.09$      38,446.09$          38,446.09$          230,676.53$         230,796.42$               (119.89)$          
Interest Exp - notes & bonds 21,878.36$     21,867.19$      23,044.73$      22,240.91$      22,229.54$          22,534.00$          133,794.73$         133,078.02$               716.71$           
Amortization Exp - Financing Fees 943.77$           943.77$           943.77$            943.77$           943.77$               943.77$               5,662.62$             5,662.50$                   0.12$               
Non-Routine Exp 652.50$           (652.50)$          -$                  -$                  -$                      -$                     -$                       5,712.00$                   (5,712.00)$      

 Total Non-Operating Expenses  $     61,920.71  $     60,604.55  $      62,434.59  $     61,630.77  $          61,619.40  $         61,923.86  $         370,133.88  $              375,248.94  $      (5,115.06)

Total Net Income  $   (30,937.65)  $    (39,633.88)  $    (33,737.18)  $    (34,693.39)  $        (36,227.18)  $       (40,302.83) (215,532.11)$       (219,166.62)$             3,634.51$        

Josephine Commons - Income Statement 2016
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total

Monthly Completions (Invoiced Units) 9 11 16 6 6 5 24 31 41 23 30 38 240

Monthly Goal 9 11 16 6 15 20 22 25 27 27 30 32 240

YTD Completions 9 20 36 42 48 53 77 108 149 172 202 240 240

YTD Goal 9 20 36 42 57 77 99 124 151 178 208 240 240

LPEC Production Report 
July 2015 --June 2016

Colorado Energy Office WAP Funding (LEAP, STX, DOE)
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