
 

 

 

Boulder County Housing Authority Board 

October 2016 Meeting Packet 

(This month’s meeting focuses on Human Services matters;  
please see the Human Services Board packet for the meeting agenda) 
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BCHA Executed Contracts
September 19, 2016 - October 16, 2016

Date Executed Contractor Name Description

9/20/2016 Colorado Housing and Finance Authority (CHFA) Revenue: HUD Comprehensive Housing Counseling Program 34,400.00$         

9/21/2016 Concrete Lift and Stabilization Accessiblity measures at Walt Self 2,999.00$           

9/28/2016 Colorado Coalition for the Homeless
Amendment: Emergency Solutions Grant (additional month 
added to term, no change in $) 60,000.00$         

10/1/2016 Alphapage, LLC RFP 6435-16: emergency answering service 6,000.00$           

10/1/2016 Colorado Housing and Finance Authority (CHFA)
Revenue: Homebuyer Education Class (activities are carried out 
by WfBC) 20,000.00$         

10/4/2016 City of Longmont Revenue: CDBG Housing Counseling Program 50,000.00$         

10/10/2016 Colorado Housing and Finance Authority (CHFA) Revenue: Foreclosure Prevention Counseling 12,051.60$         

BCHA Business  Resolutions September - October 2016

2016-13 – Resolution for the purpose of approving the 2017 Annual Plan mandated
 by the United States Department of HUD for BCHA

2016-14 – Resolution designating County Personnel to be Delegated Authority to 
sign closing documents for Certain Real Estate Transactions

 Contract Amount
(*not to exceed) 
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October 2016 BCHA Update: Development  
 
Kestrel: 
Construction on the multi-family buildings remains on schedule with exterior siding installation 
commencing on Phase I, consisting of the first six buildings. Additionally, the 3rd floor decks on 
these buildings are being installed (see image below) and drywall installation is anticipated to 
begin on this phase in the next few weeks. Elsewhere on the site, framing of the multi-family 
buildings continues and the final foundations should be poured by mid-December. The 
geothermal system for all the multi-family buildings is complete, leaving only a small portion of 
the senior building remaining for the geothermal drilling contractor.  

   

At the senior building, the west side rough framing is nearly complete with the roof trusses 
being installed this week. The east side framing is through the first two levels and should be 
complete within the next few weeks. The steel staircase in the central lobby of the senior 
buildings has been delivered and will be installed within the next week. Major upcoming 
milestones for the senior building include the completion of rough framing followed by the 
installation of the mechanical systems. 
 

   
      
Financially, the project remains in an excellent positon. BCHA has been drawing on the 
construction loan since mid-summer and remains below budget on construction interest, 
setting the project up well for continued financial success. BCHA has approved two change 
orders to date, the first resulting in an approximate $14,000 credit to the project and the 
second resulting in an increase of approximately $157,000 in project scope. This increase in 
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project scope will be covered by BCHA controlled contingency, which was included in the 
project budget. 
 
Coffman Street: 
BCHA continues to proceed with predevelopment at the Coffman Street project in Longmont. 
Our architect, RNN Architects, has begun initial development studies to help determine how to 
best implement BCHA and Boulder County’s program on the site. BCHA will also be conducting 
an in-depth parking study at the Hub and surrounding lots to help define the amount of parking 
that is needed for employees and future residents at the site. 
 
In addition, BCHA has held two community outreach meetings over the past two weeks. The 
first consisted on outreach directly to key stakeholders in Longmont, such as the Downtown 
Development Authority, neighboring property owners and the Longmont Housing Authority. 
The second meeting was meant to introduce the wider community to the project goals, 
introduce the development and design team, and to begin to gather feedback on the project. 
Moving forward we are anticipating setting up a website to post project updates and are in the 
process of scheduling additional outreach meetings in November. 
 
Potential Nederland Acquisition 
BCHA went under contract on three parcels in Nederland located at 309 W 2nd St, 313 W 2nd 
St and 344 W 3rd St in early October. Staff is currently completing due diligence items on the 
three parcels including a Phase I environmental assessment, title review, ALTA survey, and 
development feasibility analysis. The due diligence period runs until 11/7/2016, at which point 
BCHA’s earnest money is no longer refundable should BCHA not close on the properties.  
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Actuals YTD Budget YTD % Variance
INCOME
Tenant Rental Income 1,326,084$                1,269,064$                   4.49%
Subsidy Rental Income 1,236,821$                1,223,126$                   1.12%
Total Rental Income 2,562,904$                2,492,190$                   2.84%
Other Tenant Charges 177,396$                    44,050$                        302.71%
Management Fee Income 113,883$                    122,327$                      -6.90%
Developer Fee 650,000$                    -$                                   
Section 8 Fraud Recovery 48,235$                      18,750$                        157.26%
S8 Misc Income 443,678$                    409,167$                      8.43%
Grant Revenues 5,259,552$                3,616,830$                   45.42%
Program Revenue 258,620$                    319,500$                      -19.05%
Transfers In from Primary 1,135,000$                719,000$                      57.86%
Transfers out of Primary -$                                 $0.00
TOTAL INCOME 10,649,269$              7,741,814$                   37.56%

Actuals YTD Budget YTD % Variance
EXPENSES

Admin Salary & Benefits 1,359,141$                1,195,001$                   13.74%
Maintenance Salary & Benefits 403,291$                    728,333$                      -44.63%
Admin Operating Expenses 2,457,784$                2,427,599$                   1.24%
Utility Expense 194,369$                    224,980$                      -13.61%
Insurance Expense 222,936$                    188,187$                      18.47%
Net Collection Loss 29,310$                      -$                                   
Rehab Expense 2,214,196$                1,387,879$                   59.54%
Maintenance Expense 524,309$                    522,718$                      0.30%
Weatherization Expenses 1,433,372$                1,589,334$                   -9.81%
TOTAL OPERATING EXPENSE 8,838,708$                8,264,031$                   6.95%

NET OPERATING INCOME (-LOSS) 1,810,561$                (522,217)$                     -446.71%
Actuals YTD Budget YTD % Variance

Extraordinary Maintenance ($148,696) ($231,859) -35.87%
Interest Income $317,446 $382,566 -17.02%
Interest Expense Notes and Bonds ($405,501) ($401,628) 0.96%
S8 HAP Income $5,973,296 $5,175,000 15.43%
HAP Expense ($5,823,704) ($5,278,500) 10.33%
Rehab Notes Receivable Issued $0 $52,395
Depreciation Expense ($553,181) ($557,747) -0.82%
Gain or Loss on Sale of Property $789,579 $0
Transfer to MFPH ($679,960) $0
Transfer to Kestrel ($5,000) $0
Flood Related Expenditures ($34,293) $0
NON OPERATING REVENUE/(EXPENSES)

($570,015) ($859,773) -33.70%

TOTAL NET INCOME (-LOSS) 1,240,546$                (1,381,990)$                 189.77%

Boulder County Housing Authority 
Income Statement thru Setember 2016
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Jan Feb Mar April May Jun July Aug Sept Year-to-Date Year-to-Date Budget Variance

Income
Tenant Rental Income 52,789$           53,317$            53,317$            52,347$            51,699$                52,639$                53,149$                51,775$                51,358$                    472,390$               445,871$                     26,519$            
Rental Subsidy 6,758$              6,758$              6,758$               6,778$              6,778$                   6,602$                  6,602$                  8,441$                   7,506$                      62,981$                 71,881$                       (8,900)$             

 General Income (Includes Interest 
Income, tenant late fees, insufficient 
funds, work order changes, excess 
utilities, tenant reim - utilities, and 

97$                   1$                      1$                      26$                    486$                      511$                     32$                        5$                           90$                            1,247$                    1,875$                          (628)$                

Total Income 59,644$           60,076$            60,076$            59,151$            58,963$                59,752$               59,783$                60,221$                58,954$                    536,618$               519,627$                     16,991$           

Expenses
Administrative Expenses 7,431$              6,958$              6,349$               7,718$              6,842$                   6,946$                  6,920$                  6,715$                   6,840$                      62,720$                 65,004$                       (2,284)$             
Utility Exp 2,727$              12,599$            6,921$               7,023$              7,141$                   6,667$                  6,659$                  5,321$                   5,340$                      60,398$                 67,378$                       (6,980)$             
Maintenance Salary and Benefits 7,785$              7,586$              7,773$               7,800$              7,661$                   7,561$                  7,688$                  7,657$                   7,522$                      69,033$                 77,875$                       (8,843)$             
Maintenance Contracts 7,510$              7,230$              5,351$               2,941$              5,152$                   11,680$                6,247$                  4,673$                   9,403$                      60,186$                 32,735$                       27,451$            
Maintenance Materials -$                  1,435$              1,745$               3,569$              3,561$                   2,036$                  96$                        667$                      362$                         13,470$                 8,858$                          4,612$              
Insurance Exp 3,214$              3,214$              3,214$               3,214$              3,214$                   3,214$                  3,214$                  3,214$                   3,214$                      28,925$                 32,715$                       (3,790)$             
Bad debt Exp (49)$                  -$                  (82)$                   (140)$                -$                       -$                      -$                      -$                       -$                          (271)$                      -$                              (271)$                
Mileage 42$                   83$                    107$                  89$                    -$                       26$                       -$                      -$                       -$                          347$                       938$                             (590)$                

 Total Operating Expense  $           28,660  $           39,105  $            31,378  $           32,213  $                33,570  $               38,131  $                30,824  $                28,246  $                   32,680  $               294,808 285,503$                     9,305$              

Net Operating Income 30,983$           20,971$            28,697$            26,937$            25,392$                21,621$               28,959$                31,975$                26,274$                    241,810$               234,123$                     7,687$              

Non-Operating Expenses
 Depreciation 38,446$           38,446$            38,446$            38,446$            38,446$                38,446$                38,446$                38,446$                38,446$                    346,015$               346,195$                     (180)$                
Interest Exp - notes & bonds 21,878$           21,867$            23,045$            22,241$            22,230$                22,534$                22,312$                22,300$                22,289$                    200,696$               199,617$                     1,079$              
Amortization Exp - Financing Fees 944$                 944$                 944$                  944$                 944$                      944$                     944$                      944$                      944$                         8,494$                    8,494$                          0$                      
Non-Routine Exp 653$                 (653)$                -$                   -$                  -$                       -$                      -$                      -$                       -$                          -$                        8,568$                          (8,568)$             

 Total Non-Operating Expenses  $           61,921  $           60,605  $            62,435  $           61,631  $                61,619  $               61,924  $                61,702  $                61,690  $                   61,679  $               555,205  $                     562,873  $            (7,669)

Total Net Income  $         (30,938)  $          (39,634)  $          (33,737)  $          (34,693)  $              (36,227)  $             (40,303)  $              (32,743)  $              (29,715)  $                  (35,405) (313,395)$              (328,750)$                   15,355$           

Josephine Commons - Income Statement 2016
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Josephine Commons-Income Statement Sep 2016

Jan Feb Mar Apr May Jun Jul Aug Sep Total Oct Nov Dec Total
Revenue 59,643.50   60,075.52     60,075.55     59,150.53    58,962.55     59,752.49     59,783.11     60,221.36    58,953.68    536,618.29      60,000.00  60,000.00  60,000.00  716,618.29  
Expenses 28,660.44   39,101.93     31,378.14     32,213.15    33,570.33     38,131.46     30,932.65     28,246.42    32,679.56    294,914.08      44,000.00  43,000.00  33,000.00  414,914.08  

Operating Income 30,983.06   20,973.59     28,697.41     26,937.38    25,392.22     21,621.03     28,850.46     31,974.94    26,274.12    241,704.21      16,000.00  17,000.00  27,000.00  301,704.21  

Depreciation/Amortization 39,389.85   39,389.86     39,389.86     39,389.86    39,389.86     39,389.86     39,389.85     39,389.85    39,389.86    354,508.71      39,389.85  39,389.85  39,389.85  472,678.26  
Other 22,530.86   21,217.61     23,044.73     22,240.91    22,229.54     22,534.30     22,312.00     22,900.43    22,288.80    201,299.18      22,900.43  22,900.43  22,900.43  270,000.47  

Net Income (30,937.65)  (39,633.88)   (33,737.18)   (34,693.39)   (36,227.18)   (40,303.13)   (32,851.39)   (30,315.34)   (35,404.54)   (314,103.68)    (46,290.28) (45,290.28) (35,290.28) (440,974.52) 

Inflows/(Outflows) 8,452.20      (244.02)         5,652.68       4,696.47      3,162.68       (913.27)         6,538.46       9,074.51      3,985.32      40,405.03        (6,900.43)   (5,900.43)   4,099.57     31,703.74     

Debt Service Ratio 1.47 1.00 1.37 1.28 1.21 1.03 1.37 1.52 1.25 1.28 0.76 0.81 1.28 1.20
(Operating Income / Debt Payments)

Projection

Tenant rental income

Rental Subsidy

Interest Income

Other Income

Tenant Late Fees

Work Order Charges

Other Tenant Misc.

 (60,000.00)

 (40,000.00)

 (20,000.00)

 -

 20,000.00

 40,000.00

 60,000.00

 80,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep

Revenue

Expenses

Depreciation/Amortization

Other

Net Income
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Jan Feb Mar Apr May Jun Jul Aug Sept Total
Maintenance Salary/Benefits 7,785.01      7,585.85       7,772.58       7,800.13      7,661.27       7,561.33       7,687.58       7,656.90      7,522.11      69,032.76        
Maintenance Costs 7,514.82      9,495.57       7,951.26       7,340.35      9,543.21       14,547.33     7,190.24       6,203.63      10,595.10    80,381.51        
Rehab Costs 652.50         (652.50)         -                 -                -                 -                 -                 -                -                -                    

Total Maintenance 15,952.33   16,428.92     15,723.84     15,140.48    17,204.48     22,108.66     14,877.82     13,860.53    18,117.21    149,414.27      
% of Revenue 26.75% 27.35% 26.17% 25.60% 29.18% 37.00% 24.89% 23.02% 30.73% 27.84%

Josephine Commons
Budget Comparison - 2016 Actual Budget Difference Actual Budget Difference

Revenue 58,953.68   57,736.33     1,217.35       536,618.29  519,626.97  16,991.32     
Expenses 32,679.56   31,722.61     956.95          294,914.08  285,503.49  9,410.59       

Operating Income 26,274.12   26,013.72     260.40          241,704.21  234,123.48  7,580.73       

Depreciation/Amortization 39,389.86   39,409.82     (19.96)           354,508.71  354,688.38  (179.67)         
Other 22,288.80   $23,614.65 (1,325.85)     201,299.18  $212,531.85 (11,232.67)   

Net Income (35,404.54)  (37,010.75)   1,606.21       (314,103.68) (333,096.75) 18,993.07     

Sept YTD

 -

 10,000.00

 20,000.00

 30,000.00

 40,000.00

 50,000.00

 60,000.00

 70,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep

Revenue

Total Maintenance
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Jan Feb March April May Jun July Aug Sept Year to Date Year to Date Budget Variance
Income
Tenant Rental Income 81,417$               80,912$              79,030$             78,105$               76,396$            76,354$             79,449$             78,936$                   81,644$              712,243$              759,388$                     (47,145)$              
Subsidies 90,394$               90,331$              91,613$             92,021$               91,939$            92,676$             91,916$             90,329$                   92,792$              824,011$              764,138$                     59,873$                
Bad Debt, Net of Collections -$                      33$                      (8,494)$              -$                      (2,401)$             49$                     (600)$                  (2,364)$                    (13,777)$              -$                              (13,777)$              
Other Revenue 4,721$                  2,388$                6,290$               863$                     22,680$            7,924$               1,491$                360$                         2,500$                49,216$                16,532$                       32,685$                

 Total Income 176,532$             173,663$            168,439$          170,989$             188,614$         177,003$           172,256$           167,261$                 176,936$            1,571,693$          1,540,058$                  31,635$                

Operating Expenses
Salaries & Benefits 14,655$               14,676$              17,775$             18,350$               16,936$            16,888$             16,308$             15,206$                   16,817$              147,610$              146,556$                     1,054$                  
Audit Fees 1,250$                  -$                     200$                  1,200$                  2,303$              500$                   500$                   500$                         500$                    6,953$                  9,644$                          (2,691)$                 
Legal Fees 270$                     167$                    322$                  -$                      -$                   -$                    141$                   -$                          10$                      910$                      964$                             (54)$                       
Bank Fees 398$                     321$                    371$                  412$                     436$                  342$                   487$                   331$                         367$                    3,464$                  2,366$                          1,097$                  
HOA Fees 2,134$                  2,134$                2,134$               2,274$                  2,274$              2,274$               2,274$                3,974$                     2,274$                21,746$                19,590$                       2,156$                  
Management Fees 6,680$                  6,680$                6,680$               6,680$                  6,680$              6,680$               6,680$                6,680$                     6,680$                60,120$                60,120$                       -$                       
Admin Contracts -$                      675$                    -$                   805$                     -$                   -$                    -$                    26$                           -$                     1,506$                  -$                              1,506$                  
Office Expenses 8$                          1,087$                23$                     40$                       331$                  294$                   234$                   245$                         255$                    2,518$                  3,735$                          (1,217)$                 
Asset Mangement Fees -$                      -$                     -$                   -$                      -$                   -$                    -$                    -$                          -$                     -$                       -$                              -$                       
Tenant Services 290$                     290$                      290$                      
Marketing -$                       -$                       
Insurance 6,852$                  6,852$                6,852$               6,852$                  6,852$              6,852$               6,852$                6,852$                     6,852$                61,668$                66,278$                       (4,610)$                 
Maintenance Materials 568$                     1,193$                2,437$               6,132$                  2,003$              5,440$               1,010$                4,342$                     4,175$                27,300$                26,005$                       1,295$                  
Outside Contract Labor 6,828$                  5,403$                14,959$             8,863$                  10,398$            16,277$             7,232$                15,695$                   15,146$              100,801$              112,447$                     (11,646)$              
Telephone Expense 281$                     420$                    351$                  353$                     353$                  353$                   473$                   235$                         354$                    3,173$                  1,913$                          1,261$                  
Property Utilities 15,761$               26,686$              25,527$             20,904$               19,019$            22,908$             25,397$             25,386$                   25,991$              207,578$              208,640$                     (1,062)$                 

 Total Operating Expense 55,976$               66,292$              77,631$             72,865$               67,584$            78,806$             67,588$             79,472$                   79,421$              645,635$              658,258$                     (12,623)$              

 NOI 120,556$             107,371$            90,808$             98,124$               121,030$         98,197$             104,668$           87,789$                   97,516$              926,057$              881,799$                     44,258$                

Non-Operating Expenses
Depreciation 87,850$               132,311$            114,931$          202,565$             115,050$         115,050$           115,050$           (1,671)$                    110,187$            991,322$              790,261$                     201,060$              
Interest Expense 85,025$               68,462$              73,569$             88,236$               129,750$         32,942$             78,658$             80,109$                   80,042$              716,793$              762,314$                     (45,520)$              
Amortization Expense 1,942$                  2,372$                2,157$               2,157$                  2,157$              2,157$               2,157$                2,157$                     2,157$                19,413$                17,481$                       1,932$                  
Insurance Recovery Proceeds (30,389)$              30,359$              -$                      (900)$                -$                    -$                    -$                          -$                     (930)$                    -$                              (930)$                    
Non-Routine/Extraordinary Maint 4,354$                  7,458$                61,341$             12,302$               (16,003)$          2,248$               (7,660)$              (11,135)$                 -$                     52,904$                30,000$                       22,904$                

 Total Non-operating Expense 148,782$             240,961$            251,998$          305,260$             230,053$         152,397$           188,205$           69,460$                   192,386$            1,779,502$          1,600,056$                  179,446$              

 Total Net Income (Loss) (28,226)$              (133,590)$          (161,190)$         (207,136)$           (109,023)$        (54,200)$           (83,537)$            18,329$                   (94,870)$             (853,445)$            (718,257)$                    (135,188)$            

Aspinwall Income Statement 2016           
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Aspinwall-Income Statement Sep 2016
Jan Feb Mar Apr May Jun Jul Aug Sep Total Oct Nov Dec Total

Revenue 176,531.53    172,780.60   176,932.55   170,988.91   191,015.08      176,954.45       172,855.68       169,624.85   176,936.44   1,584,620.09   176,000.00  176,000.00  176,000.00  2,112,620.09    
Expenses 55,975.51       66,279.85      86,124.88      72,864.32      69,985.29        78,757.57         68,187.93         81,835.98     79,420.72     659,432.05       73,000.00    73,000.00    73,000.00    878,432.05       

Operating Income 120,556.02    106,500.75   90,807.67      98,124.59      121,029.79      98,196.88         104,667.75       87,788.87     97,515.72     925,188.04       103,000.00  103,000.00  103,000.00  1,234,188.04    

Depreciation/Amortization 89,791.93       134,682.42   117,087.79   204,722.37   117,206.95      117,206.95       117,206.99       485.66           112,343.56   1,010,734.62   113,000.00  113,000.00  113,000.00  1,349,734.62    
Other 58,990.36       106,278.66   134,910.08   100,537.88   112,846.33      35,190.04         70,997.94         68,974.26     80,042.16     768,767.71       86,000.00    86,000.00    86,000.00    1,026,767.71    

Net Income (28,226.27)     (134,460.33)  (161,190.20)  (207,135.66)  (109,023.49)    (54,200.11)        (83,537.18)        18,328.95     (94,870.00)    (854,314.29)     (96,000.00)   (96,000.00)   (96,000.00)   (1,142,314.29)  

Inflows/(Outflows) 61,565.66       222.09           (44,102.41)    (2,413.29)      8,183.46          63,006.84         33,669.81         18,814.61     17,473.56     156,420.33       17,000.00    17,000.00    17,000.00    207,420.33       

Debt Service Ratio 1.74 1.54 1.31 1.42 1.75 1.42 1.51 1.27 1.41 1.48 1.49 1.49 1.49 1.48
(Operating Income / Debt Payments)

Projection

Tenant rental income

Rent Concessions

Rental Subsidy

Interest Income

Other Income

Tenant Late Fees

Insufficient Funds

Work Order Charges

Other Tenant Misc.

Laundry
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Jan Feb Mar Apr May Jun Jul Aug Sep Total
Maintenance Salary/Benefits 8,952.80         8,718.38        8,816.32        8,982.83        8,863.59          8,615.96            8,826.37            9,008.20        8,835.68        79,620.13         
Maintenance Costs 7,395.94         6,615.92        17,395.62      14,995.75      12,400.63        21,716.92         8,241.42            20,037.35     19,321.16     128,120.71       
Rehab Costs 4,354.00         7,458.00        61,341.46      12,302.00      (16,003.20)       2,247.58            (7,660.23)          (11,135.23)    -                  52,904.38         

Total Maintenance 20,702.74       22,792.30      87,553.40      36,280.58      5,261.02          32,580.46         9,407.56            17,910.32     28,156.84     260,645.22       
% of Revenue 11.73% 13.19% 49.48% 21.22% 2.75% 18.41% 5.44% 10.56% 15.91% 16.45%

Budget Comparison Actual Budget Difference Actual Budget Difference

Revenue 176,936.44    171,117.50   5,818.94        1,584,620.09  1,540,057.50    44,562.59         
Expenses 79,420.72       73,139.78      6,280.94        659,432.05      658,258.02       1,174.03            

Operating Income 97,515.72       97,977.72      (462.00)          925,188.04      881,799.48       43,388.56         

Depreciation/Amortization 112,343.56    89,749.17      22,594.39      1,010,734.62  807,742.53       202,992.09       
Other 80,042.16       88,034.83      (7,992.67)      768,767.71      792,313.47       (23,545.76)        

Net Income (94,870.00)     (79,806.28)    (15,063.72)    (854,314.29)    (718,256.52)      (136,057.77)      

Sep YTD
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Hope for the future, help when you need it. 

2016 Occupancy Rates 

Aug 
MFPH BCHA  JC AW 
90% 95% 98% 98% 

MFPH saw a 
decrease due to one 
MF unit (Sagrimore) 
being completely off 
line in Aug. 

Total Number of Units 
MFPH – 20 
BCHA – 348  

JC – 74 
AW – 167 

90.0%

92.0%

94.0%

96.0%

98.0%

100.0%

MFPH

BCHA

JC

AW
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