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Vision: Creating healthy communities that are more self-sufficient, sustainable, and resilient. We're 
moving toward this vision by working collaboratively with our partners to efficiently and effectively 
integrate health, housing, and human services, making it easier for our neighbors to access the help they 
need to get back on their feet. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Agenda 
 

1. Call to Order, Housing Authority Board Meeting — Housing Authority Board Chair  
2. Family Self-Sufficiency (FSS) Supportive Housing Program Update — Ann Harris, Resident 

Services Program Coordinator (2:00 – 2:20 p.m.) 

3. BCHA Affordable Housing Communities Update— Norrie Boyd, BCDHHS Housing Division 

Director (2:20 – 2:40 p.m.) 

a. Kestrel Community 

b. Coffman Street Project 

4. BCHA Finance Update – BCDHHS Finance Division Director Will Kugel (2:40 – 3:00 p.m.) 

5. Matters from Members of the Housing Authority Board 

6. Matters from Members of the Public on Housing Authority topics 

7. Call to Order – as Human Services Board 

8. Matters from Members of the Human Services Board 

Boulder County Department of Housing & Human Services 
Housing Authority/Human Services Boards 

Monthly Board Meeting Agenda 
Tuesday, December 06, 2016, 2:00 – 3:15 p.m. 

Commissioners’ Hearing Room – 3rd Floor  
Boulder County Courthouse, Boulder, Colorado 
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9. Matters from Members of the Public on Human Services topics (approximately 3:00 p.m., 10 

minutes) 

 

Upcoming Meetings 
 

Boulder County Housing Authority/Human Services Board Meetings—Tuesday, January 31, 2017, 2:00 
p.m. Commissioners’ Hearing Room – 3rd Floor, Boulder County Courthouse, Boulder, Colorado 
**Human Services Board Focus 
 
Boulder County Housing Authority/Human Services Board Meetings —Tuesday, February  28, 2017, 
2:00 p.m. Commissioners’ Hearing Room – 3rd Floor, Boulder County Courthouse, Boulder, Colorado 
**Housing Authority Focus 

 
Current and past packets for the Boulder County Housing Authority Board, the Boulder County Human Services 
Board, and the Housing & Human Services Advisory Committee can be accessed at the links below: 
Boulder County Housing Authority Board Packets 
Boulder County Human Services Board Packets 
Housing & Human Services Advisory Committee Packets    
 
**Any member of the Public may speak on any subject related to Boulder County housing and human services.  It is the policy 
of the Board to facilitate an orderly and respectful hearing where all points of view may be heard.  Please keep comments to a 
maximum of 3 minutes.  For more on addressing the Board, see the County’s guide to public hearings:  
http://www.bouldercounty.org/doc/bocc/guidetopublichearings.pdf  
 
It is the policy of BCDHHS to make programs, meetings, activities and services accessible to individuals with disabilities.  In order 
to provide special services such as interpreters or provide special materials in special formats such as large print, Braille, or 
computer disks the county needs to be informed of the individual’s special needs.  If you need special assistance contact Julia 
Yager, ADA Coordinator, or the Human Resources Division at 303-441-3508 at least 48 hours before the scheduled event.   
 
La política de BCDHHS es hacer que los programas, juntas, actividades y servicios sean accesibles para gente discapacitada. Para 
poder ofrecer servicios especiales como interpretes o material en algún formato especial, como impresiones mas grandes, 
Braille, o disco de computadora, él condado requiere que le informen de las necesidades especiales de cada individuo. Si Ud. 
requiere atención especial, por favor comuníquese con Julia Yager, coordinadora del ADA  o a la oficina de Recursos Humanos al 
303-441-3508 cuando menos 48 horas antes del evento. 
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BCHA Executed Contracts
October 19, 2016 - November 29, 2016

Date Executed Contractor Name Description

10/19/2016 Boulder County Transportation Mobility for All​ staffing support 19,070$              

10/19/2016 Kimley-Horn Parking study at Coffman St​ 12,980$              

10/19/2016 Olsson Associates
Amendment 3: Change order for Kestrel materials testing​ 
(increase by $28, 740) 148,087$            

10/21/2016 FASTSIGNS of Longmont (TR Signs, Inc) Signs at Aspinwall 1,720$                

10/28/2016 CenturyLink Revenue: Kestrel Marketing Agreement - resident referral 20,000$              

10/28/2016 Ninyo and Moore
​Assignment and Assumption of Contracts b/w BCHA and Kestrel 
I -$                     

10/28/2016 Scott, Cox and Associates ALTA survey for Nederland acquisition​ 4,600$                

10/28/2016 Terracon Coffman - geotechnical​ services 14,999$              

11/3/2016 Colorado Seamless Gutters SOQ 6507-16: Rehab/Weath/Maint (gutter work) 250,000$            *

11/3/2016 Nederland, Town of Community room rental for Kestrel applicants -$                     

11/15/2016 Ei Martinez Construction, LLC SOQ ​6515-16: Rehab/Weath/Maint (handywork) 250,000$            *

11/29/2016 Bradley Stedman
Amendment 02: financial consulting​ (extend through 12/31. 
Add $1000) 11,000$              *

11/29/2016 Department of Local Affairs Grant Revenue: CDBG Revolving Loan Funds 24,340$              

 Contract Amount
(*not to exceed) 
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Boulder County Housing Authority BCHA Resolutions:
October 2016 - November 2016

2016-16 – A Resolution declaring the intent of the Housing Authority of the County of Boulder, Colorado, 
to issue Revenue Bonds in Connection with Financing Residential Facilities for Low and Middle-income 
families and persons.

2016-17 – A Resolution for the purpose of setting the Payment Standard for Residents with Boulder County Housing 
Authority Housing Choice Vouchers

2016-18 – A Resolution approving the Boulder County Housing Authority Amended Housing Choice Voucher/Section 8 
Administrative Plan
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Family Self-Sufficiency Program 

Helping move families toward 
economic self-sufficiency 
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• 5-year academic, employment 
and savings incentive program 
designed to help low income 
families 

 
• Goals are to gain education and 

career skills to improve a family’s 
financial situation and move 
toward self-sufficiency 
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4 

• FSS was created in 1984 as part of a 
federal HUD pilot program that offered 
eligible low-income families the 
opportunity to receive a wide array of 
coordinated services designed to help 
them attain economic independence. 

 
• Participants are offered housing assistance 

to help them stabilize so they can focus on 
educational and career goals which help 
move them towards stability.  
 9 of 55



• Helps participants set training and 
educational goals that will lead to better 
paying jobs 
 

• Provides assistance with tuition, childcare, 
housing, transportation and personal 
support 
 

• Combines Section 8 rental assistance, case 
management and the coordination of 
services to help participants achieve 
economic self-sufficiency 10 of 55



6 

• FSS Case Managers work individually 
with participants to set educational, 
job training and career goals.         
With the participant’s help, the case 
manager will determine where the 
participant is currently, where she/he 
wants to be and how to get there   
 

• Collaborates with partner agencies to 
provide wrap around services to 
participants  
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FSS is a voluntary program.  
To be eligible participants must: 
 
• Meet appropriate Housing Authority guidelines for 

Housing Choice Voucher (Section 8) or Project-
Based Voucher units designated specifically for the 
FSS program 
 

• Have an interest in pursuing further education or 
build on work skills to enhance career goals to 
promote self-sufficiency 
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• FSS participants’ ethnicity is 28% Hispanic and 
72% Non-Hispanic 

 

• Participants reside throughout the county: 
– Boulder: 23% 

– Longmont: 31% 

– Lafayette: 35% 

– Louisville: 11% 

 

• The majority of participants are female-headed 
households, going to school and/or working, and 
have an average of 1.6 children per family.  
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• Maintaining suitable employment after the 
completion of a job training and/or academic 
program  

 

• Not enrolled in TANF (Temporary Assistance to 
Needy Families) for the last 12 months of FSS 
program enrollment 

 

• Moving toward the ultimate goal of being free of 
financial housing supports 
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• The participant has completed an educational 
program and fulfilled his/her career goal 

 

• There has been full-time employment (32hours per 
week) in the 4th and 5th year of the program 

 

• The participant has increased earned income 
resulting in an increase in rent which starts their FSS 
Escrow Account (unique to the FSS program) 
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• The FSS program is the only HUD 
program that offers Escrow accounts as 
an incentive to its participants to 
encourage them to increase their 
earned household income.  

 

• As a household’s income increases due 
to an increase in earned income, the 
participant’s rent will also increase.  
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• The Escrow Account and the accrued 
interest does not have to be reported to 
the Department of Health and Welfare 
 

• FSS Escrow payments are nontaxable by 
the Internal Revenue Service 
 

• After the household completes the FSS 
program, the Escrow money is the 
participant’s to use as he or she wishes 
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• In 2016, 17 of the 20 FSS participants 
who graduated increased their earned 
income and put money into their FSS 
Escrow Accounts  
 

•  Escrow Accounts for 2016 = $129,352.66  
  

• 2 FSS participants moved into 
homeownership 
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FSS graduation rate and homeownership purchase since 2010: 

 

Year Percentage of Part. Graduating Homeownership  Escrow 
2015  100%    4  $76,536.45 

2014  100%    2  $73,966.15 

2013  90%    4  $81,545.65 

2012  95%    0  $53,021.32 

2011  95%    2  $90,468.64 

2010  100%    4  $116,894.06 
 
     Escrow Total  $492,432.27
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In Partnership with Community-Based and county 
partners, participants have access to services, 
such as: 

• Classes around Financial Stability, One-on-One 
Budgeting, First-time Homebuyer Program, 
Student Loan counseling 

• Internships, Job Readiness Training, resume 
assistance, interviewing skills, GED assistance 
through Work Force Boulder County 
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• In 2016, FSS case managers made 208 
referrals to 53 partner agencies for 
FSS participants.  
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• A participant earned a raise of $1.35 and 
now is earning $14.35 per hour 

 

• One participant earned a Gold Star 
Customer Service Award at her job 

 

• One participant received a scholarship of 
$1,500 from El Centro at CSU 
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Katie Frye, Boulder Case Manager 
kfrye@bouldercounty.org 

 

Jessica Spurr, Longmont Case Manager 

jspurr@bouldercounty.org 

 

Mariela Ruiz Mondragon, Bilingual Case Manager 
mruizmondragon@bouldercounty.org 

 

Ann Harris, Resident Services Program Coordinator 
aharris@bouldercounty.org 

 

Website:  www.FSSBoulderCounty.org 
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Housing Development Update 

December 6, 2016 
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Agenda 

1. Kestrel 
– Wait list opening 

– Construction update 

– Schedule 

2. Coffman Street 

– Update 

– Benefits to downtown Longmont 

– Local collaboration/Community Outreach 

3. Nederland 

– Property acquisition update 
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Kestrel applications are available! 

• The waitlist opened on Nov. 15th 

 

• BCHA staffed seven application assistance sites 
throughout the county. 

 

• The application was only available on-line through 

Boulder County Connect. 

– This provided easy access and will streamline the leasing 

process for clients and staff. 
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Over 200 households applied to live at Kestrel 

on the first day that applications were available. 

 

The first families will move-in in April 2017 and 

lease-up will continue throughout 2017. 
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Construction progress 

Drywall installation 

 

Exterior painting 

 

Senior courtyard stairs 

 

Senior roofing 
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Construction budget 

• Kestrel has utilized approximately 50% of budgeted 

sources. 

 

• The project remains in a strong financial position, 

with significant budget contingency remaining. 

 

• Construction interest paid remains well below 

budget. 

 

• Current cost savings and budget contingency has 

led staff to begin exploring potential to add solar to 

the project. 

 

 
29 of 55



April/May 

2017 

 

June 2017 

 

August 2017 

 

November 2017 

 

November 

2017 
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Coffman Street - Longmont 

• Staff and consultants are developing conceptual 

designs. 

 

• Targeting Q1 2018 tax-credit application (4% + 

State) 

 

• St. Vrain HUB parking study and recommendations 

to be completed by end of year. 
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Coffman Street - Longmont 

• Staff has worked closely with Longmont Downtown 

Development Authority and City staff.  

 

• Exploring potential partnerships to benefit the project 

and downtown Longmont. 

 

• Project could new residents and significant activity to 

downtown Longmont. 
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Coffman Street - Engagement 

• BCHA staff has met with many 

local stakeholders: 

– Longmont Downtown Development 

Authority Board 

– City of Longmont Redevelopment 

Office 

– Longmont Planning and Public Works 

Longmont Housing Authority 

– Neighborhood groups 

– Adjacent business owners 
 

• Staff has hosted two community 

meetings with additional 

meetings scheduled. 
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Nederland Acquisition 

• Closing is currently scheduled for January 2017. 

• Staff is exploring several development options: 

– Develop parcel on its own. 

– Combine with additional parcels in Nederland. 

– Combine with renovation of existing BCHA Nederland 

properties. 
 

• BCHA staff has met with Town officials and will be 

presenting to the Town Board in late December or 

early January. 
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Thank you 
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Boulder County Housing Board Meeting 

December 6, 2016 

1 
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Hope for the future, help when you need it. 

Agenda 
 

1.Financial Highlights 

2.Kestrel Financial Update 

 

2 
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Hope for the future, help when you need it. 3 

BCHA – Financial Highlights 

  2014 2015 2016 (Est.) 2016 (YTD) 

Revenue  $ 18,738,695   $    18,040,028   $ 21,264,337   $  17,926,532  

Operating 
Expenses 

 $ 15,991,631   $    18,849,589   $ 19,623,329   $  16,352,774  

Operating 
Income 

 $   2,747,064   $        (809,561)  $    1,641,008   $    1,573,758  

Net Income  $   1,397,693   $    (1,583,511)  $       410,662   $        433,559  
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Hope for the future, help when you need it. 4 

BCHA – Financial Highlights 

 $(5,000,000)

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

Revenue
Operating
Expenses

Operating
Income Net Income

2014

2015

2016 (Est.)

2016 (YTD)

39 of 55



Hope for the future, help when you need it. 5 

Josephine Commons LLC– Financial Highlights 

2014 2015 2016 (Est.) 2016 (YTD) 

Revenue  $           696,438   $          701,504   $          716,057   $          596,714  
Operating 
Expenses  $           353,015   $          372,562   $          394,662   $          328,885  
Operating 
Income  $           343,423   $          328,942   $          321,395   $          267,829  

Net Income  $        (397,388)  $       (415,335)  $       (418,850)  $       (349,042) 
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Hope for the future, help when you need it. 6 

Josephine Commons LLC – Financial Highlights 
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Hope for the future, help when you need it. 7 

Aspinwall LLC – Financial Highlights 

2014* 2015 2016 (Est.) 2016 (YTD) 

Revenue  $       1,168,655   $        2,180,781   $        2,086,021   $      1,738,351  
Operating 
Expenses  $         644,054   $            957,330   $           868,367   $          723,639  
Operating 
Income  $         524,601   $        1,223,451   $        1,217,654   $      1,014,711  

Net Income  $        (503,623)  $      (1,302,121)  $     (1,130,428)  $       (942,023) 

* 2014 was a partial operating year for Aspinwall. 
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Hope for the future, help when you need it. 8 

Aspinwall LLC – Financial Highlights 
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Hope for the future, help when you need it. 9 

Kestrel Financial Update 
Construction Draws Through November 2016 

• Predevelopment draw included 
architect and design of the 
project. 

• Closing draw included Land. 
• Draw 2 included a portion of the 

building permits. 
• Draw 6 included 1st installment 

of the Developer Fee. 
• Draw 9 includes a significant up-

tick in the construction of the 
senior building. 
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Hope for the future, help when you need it. 10 

Kestrel Financial Update 
Total Construction Costs through November 2016 

Total 
Construction 

Costs = $31.3M 
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Hope for the future, help when you need it. 11 

Kestrel Financial Update 
Total Construction Sources Used November 2016 

$350,000  
$2,600,000  

$1,000,000  

$580,297  

$3,712,431  

$1,450,000  

$2,900,000  

$558,881  

$13,092,167  

$5,190,008  

2014 Worthy Cause

Human Services MOU

2015 Worthy Cause
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City of Louisville

Citibank Loan

RedStone Equity

Total 
Construction 

Sources = 
$31.3M 
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Hope for the future, help when you need it. 

2016 Occupancy Rates 

12 

Oct 

MFPH BCHA  JC AW 

92% 96% 98% 98% 

Total Number of Units 
MFPH – 20 
BCHA – 348  

JC – 74 
AW – 167 

90.0%

92.0%

94.0%

96.0%

98.0%

100.0%

MFPH

BCHA

JC

AW
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Jan Feb Mar Apr May Jun Jul Aug Sep Total 
Operating Revenue

Tenant Revenue 163,197$     163,804$     165,023$      164,967$      158,088$      161,589$      167,051$      162,974$          166,411$          1,473,104$    
Rental Subsidy 127,535$     136,217$     142,993$      186,977$      158,007$      133,344$      126,154$      134,745$          128,061$          1,274,033$    
Other Income 20,579$        21,370$        11,231$        67,398$        24,672$        19,064$         40,421$        40,185$            14,741$            259,660$       

Total Operating Revenue 311,311$   321,391$   319,247$    419,342$    340,767$    313,997$    333,626$    337,904$       309,213$       3,006,798$  

Operating Expenses
Administrative Expenses
Admin Salaries & Benefits 47,975$        48,521$        47,504$        48,652$        47,603$        52,503$         54,288$        57,866$            40,573$            445,485$       

Admin Expenses 7,498$          7,752$          9,568$          5,525$          16,362$        4,741$           4,390$          8,923$              4,264$              69,023$          
Indirect Costs 22,752$        18,404$        35,526$        33,293$        11,718$        22,124$         43,685$        14,225$            18,160$            219,888$       

Total Admininstrative Expenses 78,225$        74,678$        92,598$        87,470$        75,683$        79,368$         102,363$      81,015$            62,997$            734,397$       

Utilities
Water 3,484$          6,183$          8,629$          6,437$          4,469$          8,046$           4,424$          16,548$            9,590$              67,811$          

Electricity 2,259$          4,521$          4,980$          3,935$          2,648$          5,014$           2,885$          6,015$              4,668$              36,924$          
Gas 1,545$          6,383$          5,825$          4,186$          4,957$          3,362$           (1,917)$         4,081$              2,379$              30,801$          

Sewer 3,558$          6,626$          6,443$          9,429$          6,285$          9,416$           8,695$          10,298$            4,812$              65,563$          
Other Utilities 504$             404$             1,265$          398$              544$              1,418$           553$              2,351$              2,343$              9,780$            
Total Utilities 12,246$        24,119$        36,768$        31,242$        23,415$        37,512$         20,780$        46,836$            30,534$            263,451$       

Maintenance
Salaries & Benefits 51,929$        48,568$        48,506$        47,365$        51,157$        47,220$         53,656$        57,190$            29,223$            434,814$       

Supplies -$              3,108$          14,052$        16,507$        2,593$          13,984$         8,891$          10,748$            10,238$            79,504$          
Contracts 13,658$        15,117$        41,257$        9,045$          20,339$        37,686$         23,117$        21,872$            37,468$            219,559$       

Lawn Care/Snow Removal 5,457$          6,680$          17,217$        7,131$          10,108$        10,458$         13,822$        12,759$            8,850$              92,481$          
Non-Routine 2,310$          16,691$        11,733$        35,303$        6,941$          11,846$         8,923$          23,641$            34,072$            151,461$       

Total Maintenance 73,353$        90,163$        132,765$      115,352$      91,139$        121,194$      108,408$      126,209$          119,851$          977,819$       

Insurance 17,365$        6,552$          -$              -$              19,657$        6,552$           11,602$        6,552$              6,921$              75,202$          

Bad Debt (129)$            (589)$            9,966$          1,902$          1,763$          (923)$             2,665$          1,038$              -$  15,693$          

Insurance Deductible on Claims -$              -$              -$              10,749$        767$              -$               -$              (9,567)$             8,139$              10,088$          
Total Operating Expenses 181,060$   194,923$   272,098$    246,714$    212,425$    243,703$    245,819$    252,083$       228,442$       2,076,650$  

Net Operating Income 130,251$   126,468$   47,150$      172,627$    128,343$    70,293$       87,807$      85,821$         80,771$         930,148$     

Non-Operating Expense
Depreciation 63,108$        62,728$        62,349$        62,728$        62,815$        62,716$         66,889$        62,766$            62,766$            568,864$       

Interest 50,172$        49,968$        49,875$        49,715$        49,809$        49,631$         42,222$        48,752$            50,344$            440,488$       
Total Non-Op Exp 113,280$     112,696$     112,223$      112,443$      112,624$      112,347$      109,111$      111,518$          113,110$          1,009,352$    

Net Income 16,971$      13,771$      (65,074)$     60,185$      15,719$      (42,053)$     (21,304)$     (25,697)$        (32,339)$        (79,204)$      

BCHA Property Ops
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Jan Feb March April May Jun July Aug Sept Oct Year to Date Year to Date Budget Variance
Income
Tenant Rental Income 81,417$               80,062$             79,030$            78,105$              76,396$           76,354$            79,449$             78,936$  81,644$             86,393$           797,786$             843,764$  (45,978)$              
Subsidies 90,394$               90,331$             91,613$            92,021$              91,939$           92,676$            91,916$             90,329$  92,792$             90,253$           914,264$             849,042$  65,222$               
Bad Debt, Net of Collections -$  33$  (8,494)$             -$  (2,401)$            49$  (600)$                 (2,364)$  (10,249)$          (24,026)$              -$  (24,026)$              
Other Revenue 4,721$                 2,388$               6,290$              863$  22,680$           7,924$              1,491$               360$  2,500$               1,111$              50,327$               18,369$  31,958$               

 Total Income 176,532$            172,813$           168,439$          170,989$            188,614$         177,003$          172,256$          167,261$               176,936$           167,508$         1,738,351$         1,711,175$                27,176$               

Operating Expenses
Salaries & Benefits 14,655$               14,676$             17,775$            18,350$              16,936$           16,888$            16,308$             15,206$  16,817$             19,974$           167,584$             162,840$  4,744$                 
Audit Fees 1,250$                 -$  200$                 1,200$                2,303$             500$  500$  500$  500$  500$                 7,453$                 10,716$  (3,263)$                
Legal Fees 270$  167$  322$                 -$  -$                 -$  141$  -$  10$  -$  910$  1,072$  (161)$  
Bank Fees 398$  321$  371$                 412$  436$                 342$  487$  331$  367$  323$                 3,786$                 2,629$  1,157$                 
HOA Fees 2,134$                 2,134$               2,134$              2,274$                2,274$             2,274$              2,274$               3,974$  2,274$               574$                 22,320$               21,767$  553$  
Management Fees 6,680$                 6,680$               6,680$              6,680$                6,680$             6,680$              6,680$               6,680$  6,680$               6,680$              66,800$               66,800$  -$  
Admin Contracts -$  675$  -$  805$  -$                 -$  -$  26$  -$  13$  1,519$                 -$  1,519$                 
Office Expenses 8$  1,087$               23$  40$  331$                 294$  234$  245$  255$  743$                 3,260$                 4,150$  (889)$  
Indirect Admin 25$  25$  
Asset Mangement Fees -$  -$  -$  -$  -$                 -$  -$  -$  -$  -$  -$  -$  -$  
Tenant Services 290$  290$  290$  
Marketing -$  -$  
Insurance 6,852$                 6,852$               6,852$              6,852$                6,852$             6,852$              6,852$               6,852$  6,852$               6,852$              68,520$               73,643$  (5,123)$                
Maintenance Materials 568$  1,213$               2,437$              6,132$                2,003$             5,440$              1,010$               4,342$  4,175$               3,742$              31,062$               28,895$  2,167$                 
Outside Contract Labor 6,828$                 5,403$               14,959$            8,863$                10,398$           16,277$            7,232$               15,695$  15,146$             11,070$           111,871$             124,941$  (13,070)$              
Telephone Expense 281$  420$  351$                 353$  353$                 353$  473$  235$  354$  354$                 3,527$                 2,125$  1,402$                 
Property Utilities 15,761$               26,686$             25,527$            20,904$              19,019$           22,908$            25,397$             25,386$  25,991$             27,134$           234,712$             231,822$  2,890$                 

 Total Operating Expense 55,976$              66,312$             77,631$            72,865$              67,584$           78,806$            67,588$            79,472$  79,421$             77,984$           723,639$            731,398$  (7,759)$               

 NOI 120,556$            106,501$           90,808$            98,124$              121,030$         98,197$            104,668$          87,789$  97,516$             89,524$           1,014,711$         979,777$  34,934$               

Non-Operating Expenses
Depreciation 87,850$               132,311$           114,931$          202,565$            115,050$         115,050$          115,050$          (1,671)$  110,187$           110,187$         1,101,508$         878,068$  223,440$             
Interest Expense 85,025$               68,462$             73,569$            88,236$              129,750$         32,942$            78,658$             80,109$  80,042$             81,492$           798,285$             847,015$  (48,730)$              
Amortization Expense 1,942$                 2,372$               2,157$              2,157$                2,157$             2,157$              2,157$               2,157$  2,157$               2,157$              21,570$               19,424$  2,146$                 
Insurance Recovery Proceeds (30,389)$             30,359$             -$  (900)$               -$  -$  -$  -$  (930)$  -$  (930)$  
Non-Routine/Extraordinary Maint 4,354$                 7,458$               61,341$            12,302$              (16,003)$          2,248$              (7,660)$              (11,135)$                -$  (16,603)$          36,301$               33,333$  2,968$                 

 Total Non-operating Expense 148,782$            240,961$           251,998$          305,260$            230,053$         152,397$          188,205$          69,460$  192,386$           177,232$         1,956,735$         1,777,840$                178,895$            

 Total Net Income (Loss) (28,226)$             (134,460)$          (161,190)$        (207,136)$           (109,023)$       (54,200)$           (83,537)$           18,329$  (94,870)$            (87,708)$          (942,023)$           (798,063)$  (143,961)$           

DSCR 1.74 1.54 1.31 1.42 1.75 1.42 1.51 1.27 1.41 1.29 1.46

Total Payment 69,278$               69,278$             69,278$            69,278$              69,278$           69,278$            69,278$             69,278$  69,278$             69,278$           692,779.30$       

First Bank 65,356.11$         65,356.11$        65,356.11$      65,356.11$         65,356.11$      65,356.11$       65,356.11$       65,356.11$            65,356.11$        65,356.11$      65,348.49$         
Mile High 3,921.82$           3,921.82$          3,921.82$         3,921.82$           3,921.82$        3,921.82$         3,921.82$         3,921.82$              3,921.82$          3,921.82$        3,921.82$            
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Aspinwall-Income Statement Oct 2016
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total Nov Dec Total

Revenue 176,531.53    172,780.60   176,932.55   170,988.91   191,015.08     176,954.45       172,855.68       169,624.85   176,936.44   177,756.66   1,762,376.75   176,000.00  176,000.00  2,114,376.75    
Expenses 55,975.51       66,279.85     86,124.88     72,864.32     69,985.29        78,757.57          68,187.93          81,835.98     79,420.72     88,256.67     747,688.72       73,000.00    73,000.00    893,688.72       

Operating Income 120,556.02    106,500.75   90,807.67     98,124.59     121,029.79     98,196.88          104,667.75       87,788.87     97,515.72     89,499.99     1,014,688.03   103,000.00  103,000.00  1,220,688.03    

Depreciation/Amortization 89,791.93       134,682.42   117,087.79   204,722.37   117,206.95     117,206.95       117,206.99       485.66           112,343.56   112,343.56   1,123,078.18   113,000.00  113,000.00  1,349,078.18    
Other 58,990.36       106,278.66   134,910.08   100,537.88   112,846.33     35,190.04          70,997.94          68,974.26     80,042.16     64,888.77     833,656.48       86,000.00    86,000.00    1,005,656.48    

Net Income (28,226.27)     (134,460.33)  (161,190.20)  (207,135.66)  (109,023.49)    (54,200.11)        (83,537.18)        18,328.95     (94,870.00)    (87,732.34)    (942,046.63)     (96,000.00)   (96,000.00)   (1,134,046.63)  

Operational Inflows/(Outflows) 61,565.66       222.09           (44,102.41)    (2,413.29)      8,183.46          63,006.84          33,669.81          18,814.61     17,473.56     24,611.22     181,031.55       17,000.00    17,000.00    215,031.55       

Debt Service Ratio 1.74 1.54 1.31 1.42 1.75 1.42 1.51 1.27 1.41 1.29 1.63 1.49 1.49 1.47
(Operating Income / Debt Payments)

Projection

Tenant rental income

Rent Concessions

Rental Subsidy

Interest Income

Other Income

Tenant Late Fees

Insufficient Funds

Work Order Charges

Other Tenant Misc.

Laundry
 (250,000.00)

 (200,000.00)

 (150,000.00)

 (100,000.00)

 (50,000.00)

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Revenue

Expenses

Depreciation/Amortization

Other

Net Income
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total
Maintenance Salary/Benefits 8,952.80         8,718.38        8,816.32        8,982.83        8,863.59          8,615.96            8,826.37            9,008.20       8,835.68       11,245.25     90,865.38         
Maintenance Costs 7,395.94         6,615.92        17,395.62     14,995.75     12,400.63        21,716.92          8,241.42            20,037.35     19,321.16     14,812.12     142,932.83       
Non-Routine Maintenance Costs 4,354.00         7,458.00        61,341.46     12,302.00     (16,003.20)      2,247.58            (7,660.23)           (11,135.23)    -                 (16,603.12)    36,301.26         

Total Maintenance 20,702.74       22,792.30     87,553.40     36,280.58     5,261.02          32,580.46          9,407.56            17,910.32     28,156.84     9,454.25       270,099.47       
% of Revenue 11.73% 13.19% 49.48% 21.22% 2.75% 18.41% 5.44% 10.56% 15.91% 5.32% 15.33%

Budget Comparison Actual Budget Difference Actual Budget Difference

Revenue 177,756.66    171,117.50   6,639.16        1,762,376.75  1,711,175.00    51,201.75          
Expenses 88,256.67       73,139.78     15,116.89     747,688.72     731,397.80       16,290.92          

Operating Income 89,499.99       97,977.72     (8,477.73)      1,014,688.03  979,777.20       34,910.83          

Depreciation/Amortization 112,343.56    89,749.17     22,594.39     1,123,078.18  897,491.70       225,586.48       
Other 64,888.77       88,034.83     (23,146.06)    833,656.48     880,348.30       (46,691.82)        

Net Income (87,732.34)     (79,806.28)    (7,926.06)      (942,046.63)    (798,062.80)      (143,983.83)      

Oct YTD

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Revenue

Total Maintenance

51 of 55



Jan Feb Mar April May Jun July Aug Sept Oct Year-to-Date Year-to-Date Budget Variance

Income

Tenant Rental Income 52,789$     53,317$      53,317$      52,347$      51,699$       52,639$       53,149$       51,775$        51,358$        51,043$      523,433$      495,413$      28,020$      
Rental Subsidy 6,758$        6,758$        6,758$      6,778$        6,778$       6,602$      6,602$      8,441$       7,506$       8,840$        71,821$      79,867$      (8,046)$       

 General Income (Includes Interest 

Income, tenant late fees, insufficient 

funds, work order changes, excess 

utilities, tenant reim - utilities, and 

97$       1$       1$        26$        486$       511$      32$      5$      90$       213$     1,460$        2,083$        (623)$       

Total Income 59,644$        60,076$      60,076$      59,151$      58,963$       59,752$       59,783$       60,221$       58,954$        60,096$     596,714$      577,363$      19,351$     

Expenses

Administrative Expenses 7,431$        6,958$        6,349$      7,718$        6,842$       6,946$      6,920$      6,715$       6,840$       7,411$        70,130$      72,226$      (2,096)$       

Utility Exp 2,727$        12,599$      6,921$      7,023$        7,141$       6,667$      6,659$      5,321$       5,340$       6,612$        67,011$      74,865$      (7,854)$       

Maintenance Salary and Benefits 7,785$        7,586$        7,773$      7,800$        7,661$       7,561$      7,688$      7,657$       7,522$       9,517$        78,550$      86,528$      (7,979)$       

Maintenance Contracts 7,510$        7,230$        5,351$      2,941$        5,152$       11,680$       6,247$      4,673$       9,403$       (1,503)$       58,683$      36,372$      22,311$      

Maintenance Materials -$      1,435$        1,745$      3,569$        3,561$       2,036$      96$      667$       362$        8,826$        22,296$      9,842$        12,453$      

Insurance Exp 3,214$        3,214$        3,214$      3,214$        3,214$       3,214$      3,214$      3,214$       3,214$       3,214$        32,139$      36,351$      (4,211)$       

Bad debt Exp (49)$      -$      (82)$       (140)$       -$        -$       -$        -$        -$      (271)$       -$      (271)$       

Mileage 42$       83$        107$      89$        -$        26$      -$        -$        -$      347$        1,042$        (694)$       

 Total Operating Expense  $           28,660  $            39,105  $            31,378  $            32,213  $ 33,570  $ 38,131  $ 30,824  $ 28,246  $ 32,680  $ 34,076  $ 328,885 317,226$      11,659$     

Net Operating Income 30,983$        20,971$      28,697$      26,937$      25,392$       21,621$       28,959$       31,975$       26,274$        26,020$     267,830$      260,137$      7,692$        

Non-Operating Expenses
 Depreciation 38,446$     38,446$      38,446$      38,446$      38,446$       38,446$       38,446$       38,446$        38,446$        38,446$      384,461$      384,661$      (200)$       

Interest Exp - notes & bonds 21,878$     21,867$      23,045$      22,241$      22,230$       22,534$       22,312$       22,300$        22,289$        22,277$      222,973$      221,797$      1,176$        

Amortization Exp - Financing Fees 944$        944$      944$      944$      944$       944$      944$       944$       944$        944$     9,438$        9,438$        0$       

Non-Routine Exp 653$        (653)$       -$       -$      -$        -$       -$        -$        -$      -$      -$      9,520$        (9,520)$       

 Total Non-Operating Expenses  $           61,921  $            60,605  $            62,435  $            61,631  $ 61,619  $ 61,924  $ 61,702  $ 61,690  $ 61,679  $ 61,667  $ 616,872  $ 625,415  $            (8,543)

Total Net Income  $         (30,938)  $          (39,634)  $          (33,737)  $          (34,693)  $ (36,227)  $ (40,303)  $ (32,743)  $ (29,715)  $ (35,405)  $ (35,647) (349,042)$        (365,278)$        16,236$     

DSCR 1.47 1.00 1.37 1.28 1.21 1.03 1.38 1.52 1.25 1.23 1.59

Total Debt Payment 24,214.44$      24,214.44$      24,214.44$       24,214.44$      24,390.31$        24,390.31$       24,390.31$       24,390.31$        24,390.31$        24,214.44$      194,419.00$       

interest 17,250.47$      17,239.30$      17,228.06$       17,216.76$      17,205.39$        17,193.95$       17,182.45$       17,170.88$        17,159.25$        17,283.60$      137,687.26$       

principle 1,915.22$        1,926.39$     1,937.63$      1,948.93$     1,960.30$       1,971.74$      1,983.24$       1,994.81$       2,006.44$        2,018.15$        15,638.26$      

insurance 3,198.75$        3,198.75$     3,198.75$      3,198.75$     3,374.62$       3,374.62$      3,374.62$       3,374.62$       3,374.62$        3,374.62$        26,293.48$      

reserve 1,850.00$        1,850.00$     1,850.00$      1,850.00$     1,850.00$       1,850.00$      1,850.00$       1,850.00$       1,850.00$        1,850.00$        14,800.00$      
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Josephine Commons-Income Statement Oct 16

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total Nov Dec Total
Revenue 59,643.50   60,075.52   60,075.55   59,150.53   58,962.55   59,752.49   59,783.11   60,221.36   58,953.68   60,096.04  596,714.33   60,000.00   60,000.00   716,714.33   
Expenses 28,660.44   39,101.93   31,378.14   32,213.15   33,570.33   38,131.46   30,932.65   28,246.42   32,679.56   34,076.46  328,990.54   43,000.00   33,000.00   404,990.54   

Operating Income 30,983.06   20,973.59   28,697.41   26,937.38   25,392.22   21,621.03   28,850.46   31,974.94   26,274.12   26,019.58  267,723.79   17,000.00   27,000.00   311,723.79   

Depreciation/Amortization 39,389.85   39,389.86   39,389.86   39,389.86   39,389.86   39,389.86   39,389.85   39,389.85   39,389.86   39,389.86  393,898.57   39,389.85   39,389.85   472,678.27   
Other 22,530.86   21,217.61   23,044.73   22,240.91   22,229.54   22,534.30   22,312.00   22,900.43   22,288.80   22,277.09  223,576.27   22,900.43   22,900.43   269,377.13   

Net Income (30,937.65)    (39,633.88)    (33,737.18)    (34,693.39)    (36,227.18)    (40,303.13)    (32,851.39)    (30,315.34)    (35,404.54)    (35,647.37)      (349,751.05)  (45,290.28)    (35,290.28)    (430,331.61)  

Operational Inflows/(Outflows) 8,452.20  (244.02)    5,652.68  4,696.47  3,162.68  (913.27)    6,538.46  9,074.51  3,985.32  3,742.49    44,147.52   (5,900.43)    4,099.57  42,346.66   

Debt Service Ratio 1.47 1.00 1.37 1.28 1.21 1.03 1.37 1.52 1.25 1.24 1.42 0.81 1.28 1.24
(Operating Income / Debt Payments)

Projection

Tenant rental income

Rental Subsidy

Interest Income

Other Income

Tenant Late Fees

Work Order Charges

Other Tenant Misc.
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Total
Maintenance Salary/Benefits 7,785.01  7,585.85  7,772.58  7,800.13  7,661.27  7,561.33  7,687.58  7,656.90  7,522.11  9,516.86    78,549.62   
Maintenance Costs 7,514.82  9,495.57  7,951.26  7,340.35  9,543.21  14,547.33   7,190.24  6,203.63  10,595.10   8,153.52    88,535.03   
Non-Routine Maintenance Costs 652.50  (652.50)    -    -    -   -   -    -    -    -   -   

Total Maintenance 15,952.33   16,428.92   15,723.84   15,140.48   17,204.48   22,108.66   14,877.82   13,860.53   18,117.21   17,670.38  167,084.65   
% of Revenue 26.75% 27.35% 26.17% 25.60% 29.18% 37.00% 24.89% 23.02% 30.73% 29.40% 28.00%

Josephine Commons
Budget Comparison - 2016 Actual Budget Difference Actual Budget Difference

Revenue 60,096.04   57,736.33   2,359.71  596,714.33   577,363.30   19,351.03   
Expenses 34,076.46   31,722.61   2,353.85  328,990.54   317,226.10   11,764.44   

Operating Income 26,019.58   26,013.72   5.86  267,723.79   260,137.20   7,586.59  

Depreciation/Amortization 39,389.86   39,409.82   (19.96)   393,898.57   394,098.20   (199.63)    
Other 22,277.09   $23,614.65 (1,337.56)    223,576.27   $236,146.50 (12,570.23)    

Net Income (35,647.37)    (37,010.75)    1,363.38  (349,751.05)  (370,107.50)    20,356.45     

Oct YTD
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