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Boulder County Housing Authority Board
August 2016 Meeting Packet

(This month’s meeting focuses on Human Services matters;
please see the Human Services Board packet for the meeting agenda)

CONTENTS PAGES
BCHA Executed Contracts (July 19, 2016 — August 22, 2016) 2
BCHA Business Resolutions 2
BCHA Income Statement (YTD through July 2016) 3
Josephine Commons Income Statement (YTD through July 2016) 4
Apsinwall Income Statement (YTD through July 2016) 5
Occupancy Rates 6

S8 Tenant Statistics (July 2016) 7



BCHA Executed Contracts
July 19, 2016 - August 22, 2016

Contract Amount

Date Executed Contractor Name Description T
7/25/2016|Barrett Studio Architects Add service for Kestrel $ 7,606.00
criminal background checks for housing. est budget: S6600-
7/31/2016|0nline Rental Exchange $10,560 S 15,000.00 *
8/3/2016|Apex Companies, LLC fka ALTUS Environmental, L|environmental assessments S 24,999.00 *
8/3/2016|ProCraft Mechanical HVAC work (Aspinwall/JC) S  24,999.00 *
8/16/2016|Blake & Associates Appriasal for 518 Coffman $ 2,200.00
Housing Continuum of Care (CoC) ($680,560 grant + $170,140
8/16/2016|HUD - CoC Rapid Rehousing match = $854,560) - to house homeless families and TAY 680,560.00
8/18/2016|Coburn Development, Inc. Architecture and Design for Twin Lakes (Gunbarrel) 50,000.00 *

Business Resolutions:

2016-11 Resolution Issuing Debt to Trinity Commons Project
2016-12 BCHA Inducement and Carryforward Resolution




Boulder County Housing Authority
Income Statement thru July 2016

Actuals YTD Budget YTD % Variance
INCOME
Tenant Rental Income S 1,032,016 | S 987,050 4.56%
Subsidy Rental Income S 985,464 | S 951,320 3.59%
Total Rental Income S 2,017,480 | $ 1,938,370 4.08%
Other Tenant Charges S 148,945 | S 34,261 334.73%
Management Fee Income S 88,576 | S 95,144 -6.90%
Section 8 Fraud Recovery S 37,336 | $ 14,583 156.02%
S8 Misc Income S 345,288 | S 318,241 8.50%
Grant Revenues S 4,360,707 | S 2,813,090 55.01%
Program Revenue S 206,951 | S 248,500 -16.72%
Transfers In from Primary S 1,135,000 | S 603,667 88.02%
Transfers out of Primary S - $0.00
TOTAL INCOME S 8,340,283 | $ 6,065,855 37.50%

Actuals YTD Budget YTD % Variance
EXPENSES
Admin Salary & Benefits S 1,074,856 | S 929,445 15.64%
Maintenance Salary & Benefits S 323,033 | S 566,481 -42.98%
Admin Operating Expenses S 1,927,479 | S 1,888,133 2.08%
Utility Expense S 136,246 | S 174,984 -22.14%
Insurance Expense S 179,952 | $ 146,367 22.95%
Net Collection Loss S 26,949 | S -
Rehab Expense S 1,865,315 | S 1,079,462 72.80%
Maintenance Expense S 390,398 | S 406,558 -3.97%
Weatherization Expenses S 1,210,441 | S 1,236,149 -2.08%
TOTAL OPERATING EXPENSE S 7,134,668 | $ 6,427,580 11.00%
NET OPERATING INCOME (-LOSS) S 1,205,616 | $ (361,725) -433.30%

Actuals YTD Budget YTD % Variance
Extraordinary Maintenance (594,975) (5180,335) -47.33%
Interest Income $247,524 $297,551 -16.81%
Interest Expense Notes and Bonds ($313,925) (5312,377) 0.50%
S8 HAP Income $4,637,476 $4,025,000 15.22%
HAP Expense ($4,509,147) ($4,105,500) 9.83%
Rehab Notes Receivable Issued SO $40,751
Depreciation Expense (5433,339) (5433,803) -0.11%
Gain or Loss on Sale of Property $789,579 SO
Transfer to MFPH (5679,960) SO
Transfer to Kestrel ($5,000) SO
Flood Related Expenditures (57,022) SO
NON OPERATING REVENUE/(EXPENSES)

($368,789) ($668,712) -44.85%

TOTAL NET INCOME (-LOSS) S 836,827 | $ (1,030,437) 181.21%




Josephine Commons - Income Statement 2016

Income
Tenant Rental Income

Rental Subsidy
General Income (Includes Interest

Income, tenant late fees, insufficient
funds, work order changes, excess
utilities, tenant reim - utilities, and

Total Income

Expenses

Administrative Expenses

Utility Exp

Maintenance Salary & Contract
Maintenance Materials
Insurance Exp

Bad debt Exp

Mileage

Total Operating Expense

Net Operating Income

Non-Operating Expenses
Depreciation

Interest Exp - notes & bonds
Amortization Exp - Financing Fees
Non-Routine Exp

Total Non-Operating Expenses

Total Net Income

Year-to-Date

Jan Feb Mar April May Jun July Year-to-Date Variance
Budget
$ 52,789 (S 53,317 | $ 53,317 | $ 52,347 | $ 51,699 | $ 52,639 | $ 53,149 | $ 369,257 |$ 297,248 |$ 72,009
S 6,758 | $ 6,758 | $ 6,758 | $ 6,778 | $ 6,778 | $ 6,602 [ $ 6,602 | $ 47,034 | $ 47,920 | $ (886)
S 97 | $ 1S 1S 26| S 486 | S 511 ($ 32]$ 1,152 | $ 1,250 | $ (98)
$ 59,644 | $ 60,076 | $ 60,076 | $ 59,151 | $ 58,963 | $ 59,752 | $ 59,783 | $ 417,443 | $ 346,418 | $ 71,025
S 7,431 (S 6,958 | $ 6,349 [ $ 7,718 | $ 6,842 | $ 6,946 | $ 6,920 $ 49,165 | $ 43,336 | $ 5,829
S 2,727 | $ 12,599 | $ 6,921 [ $ 7,023 [ $ 7,141 | $ 6,667 | $ 6,659 | $ 49,737 | $ 44,919 | $ 4,819
S 15,295 | $ 14,816 | $ 13,123 [ $ 10,741 | $ 12,813 | $ 19,242 [ $ 13935]$ 99,965 | $ 73,740 | S 26,224
S - S 1,435 | $ 1,745 | $ 3,569 [ $ 3,561 | $ 2,036 | $ 9% ]S 12,441 | $ 5,905 | $ 6,536
S 3214 | $ 3214 | $ 3,214 [ $ 3,214 [ $ 3214 | $ 3,214 [ $ 3,214 ] $ 22,497 | S 21,810 | S 687
$ (49)| s - s (82)| s (140)| s - S - |$ - ]S (271)| $ - s (271)
S 42|S 83|$ 107 | $ 89S - S 26| S - S 347 | S 625 | S (278)
$ 28,660 | $ 39,105 | $ 31,378 | $ 32,213 | $ 33,570 | $ 38,131 | $ 30,824 | $ 233,882 | $ 190,336 | $ 43,547
$ 30,983 | $ 20,971 | $ 28,697 | $ 26,937 | $ 25,392 | $ 21,621 | $ 28,959 | $ 183,561 | $ 156,082 | $ 27,479
S 38,446 | S 38,446 | S 38,446 | S 38,446 | S 38,446 | S 38,446 | S 38,446 | S 269,123 | S 230,796 | $ 38,326
S 21,878 | S 21,867 | S 23,045 | S 22,241 | S 22,230 | S 22,534 | S 22,312 S 156,107 | $ 133,078 | $ 23,029
S 944 | S 944 | S 944 | S 944 | S 944 | S 944 | S 944 | S 6,606 | $ 5663 S 944
$ 653 | $ (653)] S - 13 - |3 - |3 - |3 - 13 - |3 5712 | $ (5,712)
S 61,921 (S 60,605 [ S 62,435 | $ 61,631 | $ 61,619 [ S 61,924 | $ 61,702 | $ 431,836 [ $ 375,249 | $ 56,587
$ (30,938)| $ (39,634)| $ (33,737)| $ (34,693)| $ (36,227)| $ (40,303)| $ (32,743)] $ (248,275)| $  (219,167)| $ (29,108)




Aspinwall Income Statement 2016

Income

Tenant Rental Income
Subsidies

Bad Debt, Net of Collections
Other Revenue

Total Income

Operating Expenses
Salaries & Benefits
Audit Fees

Legal Fees

Bank Fees

HOA Fees
Management Fees
Admin Contracts
Office Expenses

Asset Mangement Fees
Insurance
Maintenance Materials
Outside Contract Labor
Telephone Expense
Property Utilities

Total Operating Expense

NOI

Non-Operating Expenses
Depreciation

Interest Expense
Amortization Expense
Insurance Recovery Proceeds

Non-Routine/Extraordinary Maint

Total Non-operating Expense

Total Net Income (Loss)

Year to Date

Jan Feb March April May Jun July Year to Date Variance
Budget

S 81,417 | $ 80,398 | $ 79,030 | $ 78,105 | $ 76,396 | $ 76,354 | $ 79,449 | $ 551,149 | $ 506,258 | $ 44,890
S 90,394 | $ 90,331 | $ 91,613 | $ 92,021 | $ 91,939 | $ 92,676 | $ 91,916 | $ 640,890 | $ 509,425 | $ 131,465
$ - S 33($ (8,494) $ - $ (2,401)| $ 49 | $ (600)| $ (11,414)| § - S (11,414)
$ 4721 ]S 2,388 | $ 6,290 | $ 863 | $ 22,680 | $ 7,924 | $ 1,491 | $ 46,356 | $ 11,021 | $ 35,335
3 176,532 | $ 173,149 | $ 168,439 | $ 170,989 | $ 188,614 | $ 177,003 | $ 172,256 | $ 1,226,981 | $ 1,026,705 | $ 200,276
S 14,655 | $ 14,676 | $ 17,775 | $ 18,350 | $ 16,936 | $ 16,888 | $ 16,308 | $ 115,587 | $ 97,704 | $ 17,883
$ 1,250 | § - S 200 [ $ 1,200 | $ 2,303 | $ 500 | $ 500 | $ 5953 | $ 6,429 | § (477)
S 270 | $ 167 | $ 322 | ¢ - S - S - S 141 $ 900 | $ 643 | $ 257
$ 398 | $ 321 % 371 $ 412 | 436 | $ 342 | $ 487 | $ 2,766 | $ 1,577 | $ 1,189
$ 2,134 | 2,134 | $ 2,134 | § 2,274 | $ 2,274 | $ 2,274 | $ 2,274 | $ 15,498 | $ 13,060 | $ 2,438
$ 6,680 | $ 6,680 | $ 6,680 | $ 6,680 | $ 6,680 | $ 6,680 | $ 6,680 | $ 46,760 | $ 40,080 | $ 6,680
$ - $ 675 | $ - $ 805 [ $ - s - $ - S 1,480 | $ - S 1,480
S 8|s 1,087 | $ 23S 40 | $ 331 $ 294 | $ 234 % 2,017 | $ 2,490 | $ (472)
$ - $ - S - $ - s - s - S - $ - s - $ -

$ 6,852 | $ 6,852 | $ 6,852 | $ 6,852 [ $ 6,852 | $ 6,852 | $ 6,852 | $ 47,964 | $ 44,186 | $ 3,778
$ 568 | $ 1,213 | $ 2,437 | $ 6,209 | $ 2,040 | $ 5,440 | $ 1,010 [ $ 18,917 | $ 17,337 | $ 1,580
$ 6,828 | $ 5,403 | $ 13,159 | $ 8,786 | $ 10,361 | $ 16,277 | $ 7,232 | $ 68,046 | $ 74,964 | $ (6,919)
$ 281 S 420 | $ 351 $ 353 (S 353 |$ 353 | S 473 | $ 2,583 [ $ 1,275 | $ 1,308
S 15,761 | S 26,686 | S 25527 | S 20,904 | S 19,019 | S 22,908 | S 25397 | S 156,201 | S 139,093 | S 17,108
3 55,686 | $ 66,312 [ $ 75,831 $ 72,865 | $ 67,584 | $ 78,806 | $ 67,588 [ $ 484,673 | $ 438,839 | $ 45,834
3 120,846 | $ 106,837 | $ 92,608 | $ 98,124 [ $§ 121,030 [ $ 98,197 | $ 104,668 [ $ 742,308 | $ 587,866 | S 154,442
S 87,850 | $ 132,311 | $ 114,931 | $ 202,565 | $ 115,050 | $ 115,050 | $ 115,050 | $ 882,806 | $ 526,841 | $ 355,965
S 85,025 | $ 68,462 | $ 73,569 | $ 88,236 | $ 129,750 | $ 32,942 | $ 78,658 | $ 556,642 | $ 508,209 | $ 48,433
$ 1,942 | 2,372 | 2,157 | § 2,157 | $ 2,157 | $ 2,157 | $ 2,157 | $ 15,099 | $ 11,654 | $ 3,445
S (30,389)] $ 30,359 $ - $ (900)| $ - S - S (930)| $ - S (930)
$ 4354 |$ 7,458 | $ 63,141 | $ 12,302 | $ (16,003)| $ 2,248 | $ (7,660)| $ 65,840 | $ 20,000 | $ 45,840
$ 148,782 | $ 240,961 $ 253,798 $ 305,260 $ 230,053 | $ 152,397 | $ 188,205 | $ 1,519,457 | $ 1,066,704 | $ 452,753
3 (27,937)[ $ (134,124)[ $§  (161,190)] $ (207,136)[ $  (109,023)[ $ (54,200)[ $ (83,537)[ $ (777,148)] $ (478,838)[ $ (298,311)
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Occupancy Rates
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Total Number of Units
MFPH - 20
BCHA — 348
IC-74
AW - 167
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Tenant Statistical Reporting
S8 - Tenant Stats - Standard Summary Rpt

ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

cnt: 756
inc: 12,053,478.00

Male:

Female:

Elderly:

Non-Elderly:

Disabled:

Non-Disabled:

FSS:

WTW:

Race Codes:

W - White:

B - Black/African American:
N - American Indian/Alaska Native:
A - Asian:

P - Native Hawaiian/Other Pacific Islander:

O - Other:
D - Declined:

Ethnicity:

Hispanic or Latino:
Not Hispanic or Latino:
Declined:

Part-time Student:

Citizenship Code(s)

EC - EL. Citizen:

EN - El. Noncitizen:

IN - Ineligible Noncitizen:
PV - Pending Verification:
XX - Info Not Required:

# of households:

Families w Children:

Total Nr Children: (Y-only)
# in Family:

record cnt:

Count
161
595
165
591
230
526

96
1

700
41
16
12

195
561

16

732
17
7

0

0

751
396
797
1813

756

Summary Statistics 1
Income Table:

Summary Statistics I

Counts and Percentages are based on Record Count & Criteria Chosen

PCT
21.2963%
78.7037%
21.8254%
78.1746%
30.4233%
69.5767%
12.6984%

0.1323%

92.5926%
5.4233%
2.1164%
1.5873%
0.3968%
0.5291%
0.1323%

25.7937%
74.2063%
0.5291%

Avg Age
51.28 H-Head of house:
46.78 S-Spouse:
72.17 K-Co head:
40.92 F-Foster child:
56.49 Y-Youth:
43.92 E-FT Student:
29.83 L-Live in aide:
37.00 A-Other Adult:
U-Unborn child:
Portability
Port-In:
Port-Out:
# of Bedrooms
0-
1-
2
3=
4 -
43.34 5-
49.27 6 -
3425 7-
8-
over 8 -
Income

X-Ext. Low(30% of Median):
V-Very Low(50% of Median):
L-Low(80% of Median):

N-Not Low:
Income
Tier-1
Tier -2
Tier-3
Tier - 4
Tier -5
Non-Low

Count
756

[e=R =l e i e e B e B )

FAHMS\REPORTS\statsts1.qrp

PCT
100.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

(‘Boulder Co S8 - Disaster Relief','Boulder Co S8 FUP",'Boulder Co S8 VASH','Boulder Co. S8 Certs','Boulder Co. S8 Homeownership','Boulder Co. S8 PBV','Boulder Co. S8 Port-Out Vouchers','Boulder Co. S8
Vouchers','Boulder Co. TPV Vouchers','Louisville S8 Certs','Louisville S8 Vouchers','RAD Conversion PBV")



	07-16 Income statements.pdf
	BCHA
	07-16 Income Statement (JC).pdf
	JC Income stmts 2015

	07-16 Income statements (Aspinwall).pdf
	Actuals

	Occupancy rates July 2016.pdf
	Occupancy Rates





