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HHS BHAG 

 
“Within 10 years, HHS will transform the health and the well-being of our 

community by shifting programming and funding upstream into prevention 
oriented and consumer driven cross-sector solutions that improve outcomes 

across the lifespan and significantly reduce high-cost institutional interventions 
within a social determinants of health framework.” 

 

Big Hairy Audacious Goal 

http://www.bouldercountyhhs.org/


 Safety Net strategic enhancement (Family Resource Framework) 

 Integrated & coordinated case management across the network 

 Case management practice standards & enhancements (CORE Trainings) 

 Standardized Use of Shared Assessment (Self-Sufficiency Matrix) internally 
and with CBO’s 

 Releases of Information & Data Sharing Agreements with Schools, Partners 
and Health Clinics 

 Piloting of the HHSC (Data Warehouse & Dashboard) and Client Portal 

 Design and Family Resource Framework 

CMCO CMCO: BHAG In Action 



 

Meeting residents where they are. 
 

HSP - DHHS 

•Eviction prevention 

•Differential 
Response 

•Utilities & Deposit 
or Rent 

•Self-sufficiency 
focused 

•Monthly case 
management 

•Financial literacy 

•Job-focused 

•Lower-risk profile 

•4 mon. to 12 mon. 
 

HSP - 
Community 

• Same as DHHS, 
but with 
community-
based referrals  

• Community 
Based 
Organizations 

• Safehouse and 
Safe Shelter  

• Homeless Shelter 
and Bridge House 

• Deposit-only avail 
 

 

 

Family Self-
Sufficiency 

• Self-sufficiency 
focus 

• 5-years of case 
management and 
rent support 

• Focused on 
education and 
job training 
tracks 

• Housing 
Development and 
housing choice 

 

Short Term 
Housing  

• Emergency 
housing 

• 1 to 3 months 

• Furnished 

• Family-focused 
on child safety 

• On-site case 
management 

• Transitional  
Housing 

FUP Vouchers 

• Open child 
welfare cases 
where child is 
at risk of 
removal 

• Family-focused 
on child safety 

• Intensive case 
management 
in home 

• Chafee eligible  

 

TBRA Program 

• Homeless 
families with 
McKinney 
Vento Status 

• Children must 
be enrolled in 
school district 
(BVSD or 
SVVSD) 

• 2 years of 
intensive case 
management 
in home 

• School and 
self-sufficiency 
focus 

BCDHHS Housing Continuum 

 
 
 



• Boulder County’s poverty rate is 14.6% with 7.3% (21,519 residents) living in 

extreme poverty.   

 

• The poverty rate for single mother families with children under 5 yrs is 40.3%.  

 

• Families with children under 5yrs are more likely to experience poverty than 

other families.   

 

• 57.8% of renters are considered cost-burdened meaning housing costs 
consume more than 30% of total household income. More than 30% of renters 
are spending over half their income on housing.    
 

• 28.8% is the poverty rate for residents without a High School Diploma.  

 

• 16,803 Boulder Valley School District (BVSD) and St. Vrain Valley School District 
(SVVSD) Students are Eligible for Free or Reduced Lunch (preschool through 
12th grade), meaning approximately 27% of students in Boulder County 
Schools are at risk of hunger.  

BCHA & Community Housing Need 



84% of children achieved or maintained 85% or better attendance 
 

75% of children identified with behavioral issues at baseline were able to 
maintain or improve 
 
89% of children were able to remain in their school district of origin 
 
57% of children that were identified as in crisis a year ago, have moved above 
Boulder County’s “prevention line” as measure by our self-sufficiency matrix 
 

 
 

 

Supportive Housing  
Child and Academic Outcomes (TBRA) 



Casa de la 

Esperanza 
2016 HIGHLIGHTS 

BCHA Casa de la Esperanza is a unique 
community serving low-income farm 

workers and their families.  

 

The program’s mission is to provide 
academic, recreational and enrichment 

opportunities for residents which 
fosters new skills, access to higher 

education for youth and pathways to 
self-sufficiency. 

FIRST Robotics and Robot 2261  

Supportive Housing  
Community Building & After School Programming 

2016 Graduates 
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Housing Stabilization Program (HSP):  
Self-Sufficiency Gains 

• High Risk, complex clients touching multiple systems 

• 30% referred from Child Welfare 
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• CDBG-DR funds began in Sept 2014 

• Total number of applications received:  511 

• Total amount awarded: 

• Rehab:         $4,631,976 to 126 HHs 

• Temporary Rental Assistance:   $413,283 to 50 HH’s 

• Home Access:        $3,552,890 to 31 HH’s 

 

• 65% of all assisted HH’s are below 80% AMI 

• Case managers have worked with 426 HH’s 



• As of April 2016, met/exceeded the state’s required goal of 35% Employment 
Entry for participants 

 

• Currently #1 of Big 10 for Employment Entry 
 

Employment  & Financial Empowerment 
CoWORKS Case Management Program 

Boulder    35.07% 
Adams  34.34% 
Arapahoe  34.87% 
State Average 29.19% 



 
Emerging Needs 

Student loans 
Tax Lien Issue 

  
 

Employment  & Financial Empowerment 
Housing & Financial Counseling Program 

HHS Participants and Customers 
Flood Recovery Residents 

Seniors 
Boulder County Employees 

1st time Homebuyers 
Any Boulder County Resident 

 

http://www.bing.com/images/search?q=emergency+pictures&view=detailv2&&id=4A309F4FA8A0202A3BAA20A9641C1225F92A712E&selectedIndex=15&ccid=A2dDJq7Q&simid=608000965951032666&thid=OIP.M03674326aed0dfc3a15419422e2ec828o0


For 2016-2017 
Integrating Housing & Financial Counseling service 

appointments prior to all Judicial Order Establishment 
processes, and will be encouraged in Administrative Hearings 

for both parties.   

In 2014 and 2015 Award for exceeding all State and Federal goals 
 

• Currently #1 of Big 10 collecting the highest percentage of current support 
 

• Currently #1 of Big 10 collecting the highest percentage of arrears due  
 

• Integrated Case Management to address barriers to payment: 
 Job Resources/GED preparation classes 
 Housing Resources 
 Mental Health and Substance Abuse linkages 
 Food and Cash resources 

 

 

Child Support Services 



Medicaid 
Population for 
last 12 months 

74,552 

=3,000 Residents 

Benefits Assess & Utilization 
C4 Assistance Site 

• 52% likely to be under 30 
• 52% likely to be female 
• 49% likely to identify as Caucasian 
• 39% likely to live in Longmont 
• 13% likely to have a disability 
• 47% likely to have some form of 

income 
• 29% likely to have employment 

income at an average annual 
amount of $12,654 



History of NACo Award Recognition 

2015 

• Central Hub for Connect for Health Colorado 

• Housing Stabilization Program 

• Tenant Based Rental Assistance Program 

• Community Flood Recovery Program (shared effort) 

2014 

• ACA Implementation 

• Child Support Responsible Payers Program 

• Housing Stabilization program 

• Tenant Based Rental Assistance Program 

2012   

• BC Health Kids Community Based Program 

• Four Mile Fire Recovery (shared) 

2011  

• Colorado PEAK Initiative 

2010  

• BC Health Kids Medical Home Initiative 

2009 

• Housing Crisis Prevention Program 

2008 

• Foreclosure Prevention Program 

QUESTIONS? 


