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The Partnership Program grew to include 46 partners in 2015, 2 more partners than at the conclusion of
2014. We continue to involve diverse businesses and organizations in the long-term stewardship of our
parks and open space land through annual participation in inspirational volunteer projects. We were able
to retain 92% of our current partners. Three partners whose participation was rather anemic over the past
few years stopped participating in projects altogether in 2015; one of our more dependable partners,
Eldorado K-8 located in Superior, had a change in programming and needed to bow out of the program, at
least temporarily. We continue to be grateful to all of our partners and the liaisons at these organizations
who recruit 8 - 40 members for one or more projects each year to help us care for our special places. In
addition, we had 9 Prairie partners who contributed in-kind items, cash or helped us to recruit volunteers.

The three different levels of partnership are Prairie, Foothill and Alpine; Alpine partners are distinguished
between Trail Stewardship partners and Property Stewardship partners depending on the focus of their
project work. All statistics reported below are included in the previous charted overall episodic volunteer
numbers and contributed hours.

Prairie Partners

Prairie Partners are groups that participated in three or more projects in the current year but are not
committed to an annual project and also include businesses or organizations that have contributed “in-
kind” items or a financial donation. Prairie Partners also help us to recruit volunteers for programs such
as the wildlife monitoring program. The following Prairie Partners helped the department enrich its
programs in 2015: Altona Middle School (wildlife camera citizen science project), the Boulder County
Audubon Society and the Boulder County Nature Association (recruitment for Volunteer Monitors),
Colorado Parks and Wildlife (Left Hand Outdoor Challenge sponsor/mentor), Environment for the
Americas (cash donation), Fort Collins Natural Areas (Left Hand Outdoor Challenge sponsor/mentor),
Longmont Astronomical Society (volunteers and telescopes), (McGuckins (in-kind contribution) and
Patagonia (in-kin contribution for Junior Ranger program).

Foothills Partners

Foothills Partners are committed to an annual project or are groups that have participated in 1 or more
volunteer projects for 3 or more consecutive years and in 2015 included: Alexander Dawson School,
Alpha Phi Omega, Behind the Red, Boulder Climbing Community, Boy Scouts of Boulder County, CU
Boulder MBA Program, CU Upward Bound, Defenders of Wildlife, EMC?, Foothills United Way, Girl
Scouts, Lefthand Outdoor Challenge, Mapleton School District, Niwot Community Association, Olde
Columbine High School, Oncore Manufacturing, Sandisk, Stratus Consulting, Thornton Youth Volunteer
Corps and the Wild Foundation. In 2015, we welcomed the following groups as new Foothills Partners:
Teens Inc. (Lincoln Hill Teens) and Tetratech.

Alpine Partners

Alpine Partners agree to participate in at least 2 projects annually and volunteer to maintain and

construct trails as well as to perform maintenance projects on open space areas around the county and in
2015 included: Backpacker Magazine, Boulder Area Trails Coalition, Boulder County Horse Association,
Boulder Mountainbike Alliance, Boulder Trail Runners, Corden Pharma, CU — Program for Writing and
Rhetoric, Geocachers, Google, Level 111, New Vista High School, Qualcomm, Rally Software, Redstone



Cyclery, Singletrack Mountain Bike Adventures, Smartwool, Ultrarunners, vAuto Genius Labs,
Volunteers for Outdoors Colorado and Wildland Restoration Volunteers. In 2015 we welcomed NetApp,
and Zeal Optics.

Accomplishments in Stewardship

The department set a goal for our partners to contribute 5,060 volunteer hours in 2015. With the devotion
of our talented volunteer coordinators and our partners we exceeded that goal, with our partner
organizations contributing just over 6,200 volunteer hours. Foothills partners contributed 2,311.5 hours,
Property Stewardship teams gave 3,071 hours and Trail Stewardship teams contributed 908 volunteer
hours. Of note, partners constructed 1,400 feet of fence, restored and maintained over 10,000 feet of trails
including constructing and installing 8 rock structures, added 15 tons of crusher fines and
refurbished/installed 7 signs and painted 2,903 square feet. In addition, partner groups collected 21
pounds of seed and cleaned 6.5 pounds to be used in restoration projects, restored 100 feet of flood trench
with willows, planted 269 shrubs, lopped a quarter acre of plants, mulched 4,000 square feet and pulled 2
acres of weeds. They also participated in preparing 22 acres of forested areas for a prescribed burn while
re-seeding 4,200 square feet of previously burned areas. Two hundred feet of ditches were cleaned and
3.05 tons of trash removed from open space properties.

Progress in Diversifying

One of the goals of the program is to have a diverse group of partners considering geographic location
and type of organization. In 2015 the number of partners from Boulder was 35% vs 47% and increased
the number of partners from Boulder County to 28% vs 21% in 2013. The number of Longmont partners
remained at 11%. Nine percent of our partners are from the greater metro Denver area, 4% are from
Broomfield and Louisville each and 2% are from each of the following areas: Broomfield, Lafayette,
Lyons and Nederland.

As far as maintaining a diversity of types of partners, we now have 27 organizations and 19 businesses.
Technology businesses make up 18% of our partner base while middle and high school programs make up
21% of our partners. Other partner groups include: recreation organizations (15%), recreation industry
businesses (15%), environmental organizations or businesses (10%), college and university programs
(6%), non-profit organizations (4%), and pharmaceutical businesses (2%).



