Description

Orig Rem

Dur

Dur

Early
Finish

Total
Float

Pella Crossing Open Space Rehabilitation

Admisitrative

1000 Contract

1020 Permit Issuance

1025 Notice to Proceed

1027 Order Precast Tank

1030 Mobilization

1040 Staging Area Clear & Grub

1050 Staging Area Fill

1060 Demobilization

1070 Staging Area Revegitation

1080 Substanital Completion

1090 Final Completion

Sunset Embankment

4000 Clear & Grub

4010 Erosion Control

4020 Grading Access

4030 Remove/Stockpile Topsoil

4040 Excavation for 18" Outlet Plpe
4050 Install 18" Outlet Pipe/Agridrain
4060 Concrete Encase 18" Outlet Pipe
4070 Backfill 18" Outlet Pipe

4080 Remove Existing Structures

4090 Fill Existing Pipe

4100 Excavate/Install Riprap TOE

4110 Excavate for Concrete Spillway Crest
4120 Form/Pour concrete Spillway Crest
4130 Backfill Concrete Spillway Crest
4140 Install Riprap

4150 Dewatering

4160 Place Topsoil

4170 Seeding

4180 Video Inspect Existing Outlet pipe
4190 Earthwork Cut-To Webster/Trail Fill
4200 Install Sand Filter Diaphram
Poplar Embankment

2000 Clear & Grub

2010 Erosion Control

2020 Access Grading

2030 StripStockpile Topsoil

2040 Dewatering

2045 Earthwork Cut/Fill

2050 Excavate/Install 18" Pipe

2060 Encase 18" Pipe

2070 Backfill 18" Pipe

2080 Remove Existing Outlet Structure
2090 Excavate/Install Riprap TOE

2100 Install lower Riprap

2110 Excavate Spillway foundation

2120 Form/Pour Spillway Crest
Start date 22AUG16 B Early bar
Finish date 31JAN17 I Progress bar
Data date 07SEP16 I Critical bar
Run date 07SEP16 Summary bar
Page number 1A 2 Start milestone point
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260CT16
17JAN17
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Contract
=1 Permit Issuance
»| Notice to Proceed
> s Order Precast Tank
» I Mobilization
»0 Staging Area Clear & Grub
>l Staging Area Fill

»| Clear & Grub
»| Erosion Control
»{ Grading Access
>l Remove/Stockpile Topsoil
» I Excavation for 18" Outlet Plpe
»M |nstall 18" Outlet Pipe/Agridrain
> Concrete Encase 18" Outlet Pipe
» I Backfill 18" Outlet Pipe
>0 Remove Existing Structures
> Fill Existing Pipe
» Il Excavate/Install Riprap TOE
»| Excavate for Concrete Spillway Crest
> Form/Pour concrete Spillway Crest
»B Backfill Concrete Spillway Crest
» M Install Riprap
»| Dewatering
>l Place Topsoil
>l Seeding
»| Video Inspect Existing Outlet pipe
» I Earthwork Cut-To Webster/Trail Fill
»M Install Sand Filter Diaphram

> Clear & Grub
»>ml Erosion Control
»-Emmm Access Grading
» Il StripStockpile Topsoil
»# Dewatering
> Earthwork Cut/Fill
» 0 Excavate/Install 18" Pipe
>l Encase 18" Pipe
> Backfill 18" Pipe
»| Remove Existing Outlet Structure
»0 Excavate/Install Riprap TOE
» I Install lower Riprap
>0 Excavate Spillway foundation
»m Form/Pour Spillway Crest
Date

17AUG16
06SEP16

Boulder County Parks & Open Space
Fischer Construction, Inc.

>l Demobilization
>IN Staging Area Revegitation
»| Substanital Completion
»| Final Completion

Revision Checked Approved
Pre-Construction JAB BAF
NTP MSB BAF



Pella Crossing Open Space Rehabilitation

Orig Rem Early Total

Description

Dur Dur Finish Float

2130 Backfill Spillway 2d 2d 05DEC16 06DEC16 7d 0 >0 Backfill Spillway

2140 Install Riprap 5d 5d O7DEC16 13DEC16 7d 0 »Ema |nstall Riprap

2150 Install Topsoil 4d 4d 14DEC16 19DEC16 7d 0 > Install Topsoil

2160 Seeding 4d  4d 20DEC16 23DEC16 7d 0 »ll Seeding

Webster Embankment

5000 Clear & Grub 2d 2d 21SEP16  22SEP16 20d 0 »H Clear & Grub

5010 Dewatering 2d  2d 29SEP16  30SEP16 86d 0 >0 Dewatering

5020 Install Temporary Culvert 1d  1d 030CT16 030CT16 86d 0 »1 Install Temporary Culvert

5030 Earthwork Cut/Fill-Lower Level 5d  5d 23SEP16  29SEP16 20d 0 > Earthwork Cut/Fill-Lower Level

5040 Excavate/Install Riprap TOE 5d 5d 30SEP16 060CT16 20d 0 »- I Excavate/Install Riprap TOE

5050 Earthwork Fill-Mid Level 6d 6d 070CT16 140CT16 20d 0 > Earthwork Fill-Mid Level

5060 Excavate Concrete Spillway 1id 1d 170CT16 170CT16 20d 0 »1 Excavate Concrete Spillway

5070 Form/Pour Concrete Spillway 6d 6d 180CT16 250CT16 20d 0 »- I Form/Pour Concrete Spillway

5080 Backfill Concrete Spillway 2d 2d 260CT16 270CT16 20d 0 > Backfill Concrete Spillway

5090 Earthwork Fill-To Path 8d 8d 280CT16 08NOV16 29d 0 > I Earthwork Fill-To Path

5100 Install Riprap 6d 6d 21NOV16 28NOV16 24d 0 »EEN |nstall Riprap

5110 Install Topsoil 4d  4d 29NOV16 02DEC16 24d 0 >l Install Topsoil

5120 Seeding 3d 3d O5DEC16 07DEC16 24d 0 »M Seeding

5130 Erosion control 1d 1d 23SEP16  23SEP16 86d 0 »| Erosion control

5140 Grading Access 1d 1d 26SEP16  26SEP16 86d 0 »| Grading Access

5150 Remove/Stockpile Topsoil 1d 1d 27SEP16  27SEP16 86d 0 »| Remove/Stockpile Topsoil

5160 Remove Flood Debris 1d 1d 28SEP16  2BSEP16 86d 0 »{ Remove Flood Debris

5180 Excavate for 18" Outlet Pipe 2d  2d 040CT16 050CT16 71d 0 > Excavate for 18" Outlet Pipe

5190 Install 18" Outlet Pipe/Agridrain 2d 2d 060CT16 070CT16 71d 0 »H Install 18" Outlet Pipe/Agridrain

5200 Concrete Encase 18" Outlet Pipe 6d 6d 100CT16 170CT16 71d 0 »-mmmmm Concrete Encase 18" Outlet Pipe

5210 Backfill 18" Outlet Pipe 5d 5d 180CT16 240CT16 71d 0 »- I Backfill 18" Outlet Pipe

5220 Install Clay Liner 3d 3d 09NOV16  11NOV16 29d 0 > Install Clay Liner

Zweck & Tumer Ditch Repair

6000 Clear & Grub 5d 5d 20SEP16  26SEP16 74d 0 > Clear & Grub

6010 Erosion Control 5d 5d 27SEP16  030CT16 74d 0 > Erosion Control

6020 Earthwork-Cut/Fill 5d 5d 040CT16 100CT16 74d 0 » I Earthwork-Cut/Fill

6030 Import/Place Topsoil 5d 5d 26DEC16  30DEC16 20d 0 >l Import/Place Topsoil
6130 Excavate/Install Siphon Culvert-HDPE 3d 3d 02NOV16 04NOV16 20d 0 > Excavate/Install Siphon Culvert-HDPE

6140 Excavate Concrete Siphon Structure 3d 3d 280CT16 01NOV16 20d 0 > Excavate Concrete Siphon Structure

6150 Form/Pour Concrete Siphon Structure 10d 10d O7TNOV16 18NOV16 20d 0 > IR Form/Pour Concrete Siphon Structure

6155 Re-Grade Zweck Ditch-Trapezoidal 15d 15d 21NOV16 09DEC16 20d 0 > s Re-Grade Zweck Ditch-Trapezoidal
6160 Re-Grade Zweck Ditch STA 11+89- 10+40 10d 10d 12DEC16  23DEC16 20d 0 » I Re-Grade Zweck Ditch STA 11+89- 10+40
6170 Excavate/Install A-2000 Pipe 3d 3d 22NOV16 24NOV16 33d 0 > Excavate/Install A-2000 Pipe

6180 Excavate A-2000 Inlet Structure 1d 1d 21NOV16 21NOV16 33d 0 »| Excavate A-2000 Inlet Structure

6190 Form/Pour A-2000 Inlet Structure 6d 6d 25NOV16 02DEC16 33d 0 >l Form/Pour A-2000 Inlet Structure

6200 Excavate A-2000 Outlet Structure 1d 1d 21NOV16 21NOV16 37d 0 »| Excavate A-2000 Outlet Structure

6210 Form/Pour A-2000 Outlet Structure 6d 6d 22NOV16  29NOV16 37d 0 >R Form/Pour A-2000 Outlet Structure

6220 Backfill A-200 Inlet Structure 2d 2d 05DEC16 06DEC16 33d 0 >0 Backfill A-200 Inlet Structure

6230 Backfill A-2000 Outlet Structure 2d 2d 30NOV16 01DEC16 37d 0 >0 Backfill A-2000 Outlet Structure

6240 Re-Grade Existing Ditch connection-East 4d 4d 02DEC16 07DEC16 37d 0 >l Re-Grade Existing Ditch connection-East
6250 Tie-In/Grade Ditch to Existing -West 4d 4d 26DEC16  29DEC16 21d 0 >l Tie-In/Grade Ditch to Existing -West
Dragonfly Embankment

3000 Clear & Grub 2d 2d 260CT16  270CT16 2d 0 »8 Clear & Grub

3010 Erosion Control 2d 2d 280CT16 310CT16 2d 0 >l Erosion Control
Start date 22AUG16 I Early bar Date Revision Checked Approved
Finish date 31JAN17 B Progress bar 17AUG16 Pre-Construction JAB BAF
Data date 07SEP16 I Critical bar Boulder County Parks & Open Space 06SEP16 NTP MSB BAF
Run date 07SEP16 — Summary bar Fischer Construction, Inc.
Page number ~ 2A L 4 Start milestone point
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Pella Crossing Open Space Rehabilitation

Early Early Total

Description S
Start Finish Float 11 o7 14 21

3020 Grading Access 4d 4d 01NOV16 04NOV16 2d 0 > Grading Access

3030 Install Temporary Measures 2d 2d 07NOV16 08NOV16 2d 0 » 1 Install Temporary Measures

3040 Remove Flood Debris 3d 3d 09NOV16  11NOV16 2d 0 > Remove Flood Debris

3050 Remove/Stockpile Topsoil 2d 2d 14NOV16  15NOV16 2d 0 » 0 Remove/Stockpile Topsoil

3060 Dewatering 2d 2d 16NOV16 17NOV16 2d 0 »0 Dewatering

3070 Excavate/Install Riprap TOE 4d 4d 18NOV16  23NOV16 2d 0 » I Excavate/Install Riprap TOE

3080 Earthwork Cut/Fill 8d  8d 24NOV16 O05DEC16 2d 0 » I Earthwork Cut/Fill

3090 Install Topsoil 3d 3d 26DEC16 28DEC16 2d 0 »M Install Topsoil

3100 Seeding 2d 2d 29DEC16  30DEC16 2d 0 »0 Seeding

3120 Excavate Spillway Crest Foundation 2d 2d 06DEC16 07DEC16 2d 0 » 1 Excavate Spillway Crest Foundation

3130 Form/Pour Spillway Crest Foundation 6d 6d 08DEC16 15DEC16 2d 0 > Form/Pour Spillway Crest Foundation

3140 Backfill Spillway Crest 2d 2d 16DEC16  19DEC16 2d 0 >l Backfill Spillway Crest

3160 Install Riprap 4d 4d 20DEC16 23DEC16 2d 0 > Install Riprap

Webster Reservoir Trailhead

8000 Clear & Grub 2d  2d 20SEP16 21SEP16  51d O »& Clear & Grub

8010 Trim Trees 2d 2d 22SEP16  23SEP16 73d 0 >0 Trim Trees

8020 Earthwork Cut/Fill at Trialhead 4d 4d 260CT16 310CT16 51d 0 »- Il Earthwork Cut/Fill at Trialhead

8030 Trail Reconstruction 8d 8d 08DEC16  19DEC16 24d 0 > IS Trail Reconstruction

8040 Trail Topping 5d 5d 20DEC16 26DEC16 24d 0 »>-EE Trail Topping

8060 Sediment Removal 20d 20d 28SEP16  250CT16 51d 0 > e Sediment Removal

8070 Remove Flood Debris 4d  4d 22SEP16  27SEP16 51d 0 »mmm Remove Flood Debris

Pella Crossing Visitors Center )

7000 'Excavate/Install Precast Tank 4d 4d 01NOV16 04NOV16 0 0 >l Excavate/Install Precast Tank

7010 Form/Pour Concrete Foundation 6d 6d 07NOV16  14NOV16 0 0 >l Form/Pour Concrete Foundation

7020 Frame Restroom Building 10d 10d 15NOV16 28NOV16 0 0 » I Frame Restroom Building

7030 Restroom Roofing 6d 6d 29NOV16 06DEC16 0 0 » I Restroom Roofing

7040 Restroom Stone 8d 8d 07DEC16 16DEC16 0 0 » I Restroom Stone

7050 Restroom Siding 5d 5d 19DEC16 23DEC16 0 0 » Il Restroom Siding

7060 Restroom Interior Finishes 6d 6d 26DEC16  02JAN17 0 0 » I Restroom Interior Finishes

7070 Restroom Painting 5d 5d 03JAN17  09JAN17 0 0 » I Restroom Painting

7080 Parking Timber Installation 5d 5d 10JAN17 16JAN17 0 0 >l Parking Timber Installation
7090 Parking Lot Base 8d 8d 17JAN17 26JAN17 0 0 » I Parking Lot Base
7100 Bear Saver Trash Can Install 4d 4d 15NOV16  18NOV16 41d 0 »l Bear Saver Trash Can Install

7110 Kiosk Install 10d 10d 15NOV16  28NOV16 36d 0 » B Kiosk Install

7120 Sign Post Install 6d 6d 15NOV16  22NOV16 39d 0 >l Sign Post Install

7130 Remove/Replace Post & Dowel Fence 5d 5d 15NOV16  21NOV16 40d 0 »- i Remove/Replace Post & Dowel Fence

7140 Wildlife Friendly Wire Fence Installation 5d 5d 15NOV16  21NOV16 40d 0 »mmm Wildlife Friendly Wire Fence Installation

7150 Debris Removal 2d 2d 20SEP16  21SEP16 28d 0 »0 Debris Removal

7160 Picnic Table Pad Installation 4d 4d 15NOV16  18NOV16 41d 0 » Ml Picnic Table Pad Installation

7170 Remove/Replace High Tensile Fence 5d 5d 156NOV16  21NOV16 40d 0 » @ Remove/Replace High Tensile Fence

Pella Crossing Visitors Facility Alternate

9000 Road Base 6d  6d 10JAN17 17JAN17 0 0 » I Road Base

9010 Timber Crossing Installation 8d 8d 18JAN17 27JAN17 0 0 > Timber Crossing Installation
General Site Improvements

10020 Trim Trees at Heron Trail 2d 2d 20SEP16 21SEP16  70d 0O » 1 Trim Trees at Heron Trail

10030 Trail Reconstruction-Heron 10d 10d 28SEP16 110CT16 70d 0 » I Trail Reconstruction-Heron

10040 Trail Topping-Heron 8d 8d 120CT16 210CT16 70d 0 > Trail Topping-Heron

10050 Trim Trees Sunset Reservoir 2d 2d 20SEP16  21SEP16 74d 0 »1 Trim Trees Sunset Reservoir

10060 Trail Reconstruction-Sunset 10d 10d 12DEC16 23DEC16 17d 0 > Trail Reconstruction-Sunset
Start date 22AUG16 BN Early bar Date Revision Checked Approved
Finish date 31JAN17 I Progress bar 17AUG16 Pre-Construction JAB BAF
Data date 07SEP16 B Critical bar Boulder County Parks & Open Space 06SEP16 NTP MSB BAF
Run date 07SEP16 Summary bar Fischer Construction, Inc.
Pags number S L 4 Start milestone point
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10080
10090
10100
10110
10120
10130
10140
10150

Start date
Finish date
Data date
Run date
Page number
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Description

Trail Topping-Sunset

Trail Reconstruction-Existing Restroom
Trail Topping-Existing Restroom

Trail Reconstruction -Poplar

Trail Topping - Poplar

Trail Reconstruction - Dragonfly

Trail Topping-Dragonfly

Fill Heron Erosion Locations

Concrete Pad at Heron Spillway

22AUG16
31JAN17

07SEP16
07SEP16
4A

I Early bar

I Progress bar

I Critical bar

Summary bar

2 Start milestone point
Finish milestone point

Orig Rem

Dur

10d
8d
10d
8d
10d
8d
4d
4d

Dur

=141
Start

8d 26DEC16
10d 156NOV16
8d 29NOV16
10d 26DEC16
8d 09JAN17
10d 02JAN17
8d 16JAN17
4d 22SEP16
4d 22SEP16

=141

Finish
04JAN17
28NOV16
08DEC16
06JAN17
18JAN17
13JAN17
25JAN17
27SEP16
27SEP16

Total
Float

36d
36d
7d
7d
2d
2d
70d
70d

O OO 0O 0o o0 oo

Pella Crossing Open Space Rehabilitation

>l Trail Topping-Sunset
>l Trail Reconstruction-Existing Restroom
> Trail Topping-Existing Restroom
>l Trail Reconstruction -Poplar
>IN Trail Topping - Poplar
> Trail Reconstruction - Dragonfly
»J Trail Topping-Dragonfly

» I Fill Heron Erosion Locations
> Concrete Pad at Heron Spillway

Date Revision Checked Approved
17AUG16 Pre-Construction JAB BAF
06SEP16 NTP MSB BAF

Boulder County Parks & Open Space
Fischer Construction, Inc.



