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MINUTES AND PROCEEDINGS OF THE  

PARKS AND OPEN SPACE ADVISORY COMMITTEE  
March 24, 2015 

 
 
The meeting was called to order at 6:30 p.m. by Eric Hozempa in the Hearing Room of 
the Board of Commissioners, Third Floor, Boulder County Courthouse, Boulder, 
Colorado. 
 
POSAC Members in Attendance 
Present: Jenn Archuleta, Sue Cass, Cathy Comstock, Eric Hozempa,  

James Mapes and Scott Miller 
 

Excused: John Nibarger  
 

 
Staff in Attendance 
Vivienne Jannatpour, Karen Imbierowicz, Renata Frye, Therese Glowacki, Michelle 
Bowie, and Ron Stewart  
 
 
February Meeting Minutes 
Jenn Archuleta moved to accept the February 25 minutes. Scott Miller seconded the 
motion.  Motion carried unanimously.   
 
 
 
Public Participation for Items not on the Agenda 

 Juliet Gopinath, 4555 Tally Ho Trail, Boulder.  She lives in the Twin Lakes area 
and she provided photos of various wildlife in and around the undeveloped 
parcels where the county would like to build affordable housing.  She would like 
to see those parcels designated as open space. 

 
Staff Response to Public Comment 
Ron Stewart:  The Boulder Valley Comp Plan is currently in the process of being 
amended.  There is a study phase currently in process for these two parcels.  One 
request has asked that the parcels be designated open space.  Another request is to 
change the density from low-density residential to medium-density residential.  After the 
study phase, the Boulder County Planning Commission, The County Commissioners, 
The City of Boulder Planning Commission, and Boulder’s City Council will consider it. 
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Communications Study Update: Implementation 
Staff Presenter:  Vivienne Jannatpour, Communications Specialist 
Action Requested:  Information Only 
 
See Staff Memo for Detail on Presentation.   
 
Questions 
Cathy Comstock:  I love what you’ve done with the new materials.  Last fall, POS put up 
a temporary sign that read “Clip it or Ticket” to encourage keeping dogs on leash.  It 
made a huge difference.  Will there be a continuation of anything like that? 
 
Vivienne Jannatpour:  Staff will meet soon to work on a series of campaigns for the new 
rules and regulations.  Dogs off-leash is always a big issue. 
 
 
Public Comment  
None  
 
 
 
Update on the Partnership Initiative: 2016    
Staff Presenter:  Karen Imbierowicz, Partnership Coordinator 
Action Requested:  Information Only            
 
See Staff Memo for Detail on Presentation.   
 
Questions 
Jenn Archuleta:  I feel that, because of your efforts, you’ve brought the City of Boulder 
and the U.S. Forest Service forward as well.  The work the county is doing to engage 
volunteers and build stewardship is percolating out to other agencies.   
 
Sue Cass:  The Boulder County Audubon Society and BCNA partner with the county on 
wildlife monitoring programs through Susan Spaulding and Michelle Durant.  These are 
not included in this particular program? 
 
Karen Imbierowicz:  They are included as partners in the program.  However, their 
hours are not measured through the Partnership Initiative.  I think they are counted in 
Resource Management’s numbers.  We do count them as Prairie Partners and we list 
them on our website and acknowledge them that way. 
 
Cathy Comstock:  This is such good work and I like to see more collaborative work. 
 
 
Public Comment  
None  
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2015 Five Year Park Visitors Study 
Staff Presenter: Michelle Bowie, Education & Outreach 
Action Requested:  Information Only 
 
See Staff Memo for Detail on Presentation.   
 
Questions 
Jenn Archuleta:  You seem to have conflicting data regarding Betasso, it’s the “most 
crowded” but it’s also the “most avoided”.  Have you thought about doing a specific 
study about Betasso.  Is it because it’s closed one day a week to a certain 
demographic, or is it because the trail design?   
 
Michelle Bowie:  Betasso is a very unique property.  It has very high visitation, and 
those who reported they avoid it, it’s either days that bikers are there or days that bikers 
are not allowed there.  So the reporting of avoiding doesn’t mean those people are not 
visiting on other days of the week, so that’s why it’s still reported as being crowded.   
Scott Miller:  You spoke about the longevity of people who live in Boulder County going 
to the parks and the increasing number of new visitors.  Do you think that is a change in 
the demographics in the county or is it a result of the county’s outreach? 
 
Michelle Bowie:  I would need to look into that a little more to give a more definitive 
answer.  We are an aging community, but Colorado is a growing state.  I feel it could be 
because of those two things.  We are always reaching out to different age groups. 
 
James Mapes:  Where do you see the biggest discrepancy in the demographics in our 
parks?  Who’s overrepresented, and who’s underrepresented? 
 
Michelle Bowie:  Teenagers and young adults, we see a lower percentage of people in 
those age ranges in our parks versus Boulder County overall.  And the Hispanic 
population has lower visitation numbers than their numbers in the county overall. 
 
James Mapes:  Does the county have objectives to attract underrepresented users? 
 
Therese Glowacki:  We did focus groups to see what would attract the Hispanic 
community to our open space properties.  We learned that they like picnic areas, they 
like big open areas where kids can play, and they like fishing.  So we have been 
thinking about those results when we consider how we would like to grow.  The Hall 2 
property is one of those areas that could have those amenities.  We also surveyed 
senior groups. One of the goals of our 2020 Vision is to look for ways to serve those 
underrepresented users. 
 
Sue Cass:  Rocky Mountain National Park set a record last year for 3 million visitors.  
The City of Boulder Open Space sees over 5 million visitors.  Do you have any ideas 
why the city sees so many visitors? I’m assuming one big attraction is the dogs off-leash 
policy.   
 
Michelle Bowie:  My opinion is that Boulder is iconic, with Chautauqua and other open 
space areas, and those areas are right outside of town, which attracts so many local 
visitors every day.  It’s right in their back yard. 
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Public Comment  
None  
 
 
 
Resource Management 2015 Summary 
Staff Presenter: Therese Glowacki, Resource Management Division Manager 
Action Requested:  Information Only 
   
See Staff Memo for Detail on Presentation.   
 
 
Questions 
Jenn Archuleta:  Back to the last presentation, have you considered placing a sign that 
reads “survey ahead”?  I wonder that many runners and bikers may not have enough 
warning to stop when they see the volunteer, but a sign ahead of time might encourage 
them to stop. 
 
Therese Glowacki:  At many of our parks there is a kiosk with a sign.  I think that’s a 
good idea, for regional trails where there is no kiosk.  That’s something we will consider. 
 
Cathy Comstock:  I know that Russian Olive trees are in ill-repute, because they spread 
easily and take up a lot of water.  What is the difference with willows, which also take a 
lot of water? 
 
Therese Glowacki:  Russian Olives are non-native, and so they do not provide a good 
habitat.  Most birds in this area do not eat the olives.  Willows provide a wonderful 
wildlife habitat.   
 
 
Public Comment  
None  
 
 
 
Director’s Update 

 Staff will present the proposed drone policy for our open space properties to the 
BOCC on April 12. 

 The BOCC indicated they would like POS staff to phase out GMOs on open 
space properties.  Staff will bring a strategy for that to POSAC before it goes to 
the BOCC. 

 
 
Adjournment 
The meeting adjourned at 8:54 p.m. 
 

 
Note:  This is only a summary of this month’s POSAC meeting. You may listen to the entire audio 

recording at:  www.BoulderCountyOpenSpace.org/POSAC 
 

http://www.bouldercountyopenspace.org/POSAC
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PARKS AND OPEN SPACE ADVISORY COMMITTEE MEETING 

 
DATE:       Thursday, March 24, 2016 
TIME:       6:30 pm  
PLACE: Commissioners’ Hearing Room, 3rd Floor, Boulder County Courthouse,  

1325 Pearl Street, Boulder, CO 
 

                                                   

                                                  AGENDA            

 
 
Suggested Timetable: 
 
 
6:30 1. Approval of the February 25, 2016 Meeting Minutes  
 
 2. Public Participation - Items not on the Agenda 
 
6:35 3. Communications Study Update: Implementation 

Staff Presenter:  Vivienne Jannatpour, Communications Specialist 
Action Requested:  Information Only 

 
6:45 4. Update on the Partnership Initiative: 2016    
  Staff Presenter:  Karen Imbierowicz, Partnership Coordinator 

Action Requested:  Information Only 
 

7:00 5. 2015 Five Year Park Visitors Study 
  Staff Presenter: Michelle Bowie, Education & Outreach 

Action Requested:  Information Only 
 
7:45 6. Resource Management 2015 Summary 
  Staff Presenter: Therese Glowacki, Resource Management Division Manager 

Action Requested:  Information Only 
 
8:15    7. Director’s Update 
 
8:25    8.      Adjourn 
 
 
 

 
 

Available staff memos & related materials for this meeting may be viewed on our website:  
www.BoulderCountyOpenSpace.org/POSAC 

 
 

http://www.bouldercountyopenspace.org/POSAC
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PARKS AND OPEN SPACE ADVISORY COMMITTEE MEETING 

 
TO:  Parks & Open Space Advisory Committee 
 
DATE AND LOCATION:  Thursday, 3/24/16, 6:30 p.m. Commissioners Hearing Room, 3rd floor 
Boulder County Courthouse, 1325 Pearl Street, Boulder, CO 
 
AGENDA ITEM TITLE: Communications Study Update - Implementation 
 
PRESENTER:  Vivienne Jannatpour, Communications Specialist 
 
ACTION REQUESTED: Information Only 

 
 
Boulder County Parks and Open Space strives to have relevant and consistent messaging 
throughout the open space program that the public recognizes, understands, and appreciates 
and that encourages compliance with rules and regulations. 
 
In order to improve communications with users, the Parks and Open Space Department 
contracted with Blakely + Company to conduct a Communication Practices Evaluation.   
The overarching goal for the study was to enhance the general public’s knowledge, 
understanding, and appreciation of open space properties and the rules and regulations 
through better communication and consistency of communications tools. 
 
The objectives of the study included: 
 
1. Evaluate the effectiveness of the department’s public communication tools (e.g. web pages, social 

media, park kiosks, trail signs, brochures, quarterly newsletter, and maps) in providing relevant, 
desired, and necessary information and develop consistent standards for branding and messaging 
across all communication tools.  

2. Identify specific terminology for open space rules and regulations whose use would most likely 
increase understanding, appreciation, and compliance with various open space management 
goals, policies, land designations, and regulations. 

The consultants collaborated with staff to conduct 436 surveys and host five focus groups to 
gather more in-depth and qualitative information.  
 
This presentation is a follow-up to the October 2014 presentation, which reviewed the 
study’s key findings and recommendations. We will present the implementation projects now 
underway based on these recommendations. 
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PARKS AND OPEN SPACE ADVISORY COMMITTEE MEETING 

 
TO:  Parks & Open Space Advisory Committee 
 

DATE AND LOCATION:  Thursday, March 24, 6:30 p.m. Commissioners Hearing Room, 3rd floor 
Boulder County Courthouse, 1325 Pearl Street, Boulder, CO 

 
AGENDA ITEM TITLE: Update on the Partnership Initiative: 2016 

 
PRESENTER:  Karen Imbierowicz 
 
ACTION REQUESTED: Information Only  

 
 

 

2016 will be the 9th year of involving diverse segments of our population in a variety of 

stewardship projects which are inspirational and educational and advance community 

ownership in the preservation and care of BCPOS. The presentation will highlight the 

program’s progress, successes and future goals. 
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TO:  Parks & Open Space Advisory Committee 
 

DATE AND LOCATION:  Thursday, March 24, 6:30 p.m. Commissioners Hearing Room, 3rd floor 
Boulder County Courthouse, 1325 Pearl Street, Boulder, CO 

 
AGENDA ITEM TITLE: Five-Year Visitor Study 

 
PRESENTER:  Michelle Bowie 
 
ACTION REQUESTED: Information Only  

 
 

Every year, Boulder County Parks and Open Space (BCPOS) conducts ongoing observation 
studies to determine the estimated number of visits to major parks, the activities in which 
visitors participate, and where and when they visit parks and trails. However, there are no 
records of visitors’ demographic information or opinions in these annual studies. To gather 
more specific information about park visitors, BCPOS conducts a system-wide demographics 
and satisfaction survey every five years.  
 
These “Five-Year Studies” (5YS) complement the regular annual studies and look at long-
term trends in visitor demographics, preferences, attitudes, and behaviors. During the spring 
and summer of 2015, BCPOS staff and volunteers collected 2,275 surveys (response rate 
63%) at 19 Boulder County Parks and Open Space properties including14 parks and five 
regional and neighborhood trails. This presentation will cover both the results of this study 
and the trends that are emergent from comparison with previous 5YSs.  
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Background: The Resource Management Division consists of Education and Outreach, 
Forestry, Plant Ecology, Resource Protection, Weeds, and Wildlife.  Below are some of the 
2015 accomplishments we will discuss.   

Education and Outreach 

 Staff conducted the Five Year Visitor Study at all our major parks and trailheads. 

Forestry 

 Forestry staff and Sheriff’s Office fire crew conducted 2 large prescribed burns at Heil 
Valley Ranch and Hall Ranch. 
 Forestry staff completed major forest health improvement projects at Meeker Park and 
Reynolds Ranch. 

Plant Ecology 

 Work continued on flood restoration planning and implementation, primarily on the St. 
Vrain River. 
 Staff completed a stream restoration along Rock Creek Farm on the Carlson Lastoka 
property. 
 
Resource Protection 

 Staff performed 7608 hours of patrol during 7419 park visits resulting in 5845 hours of 
foot patrol, 222 hours of bike patrol and 84 hours of patrol on horseback.  

Weeds 

 We used federal, state and county grant funds to expand our weed efforts on List A species.  
 Staff changed over with 2 positions being filled: roadside mower, Joe Swanson and weeds 
specialist for agricultural and restoration Jim Sebastian. 

Wildlife 

 Staff continued monitoring Preble’s Meadow Jumping Mouse and native fish in the St. 
Vrain.   
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