2010 Season in Review



This final report is dedicated to the memory of Corpsmember

Luke Harding

who worked during the 2007, 2008 and 2010 seasons

April 22, 1993 — September 13, 2010

Cover Photo:
The Grounds Team having fun at Betasso Preserve



The Youth Corps provides opportunities for Boulder County youth
to develop a sense of community involvement through personal
accomplishment, teamwork and service to the County.

The Youth Corps delivers the most ambitious and highest quality
entry-level work experience available to Boulder County youth.

We provide an experience of excellence by recruiting and

training a staff committed to accomplishment through hard work,
respect for people and the environment, and belief in an ideal that
work can be fun.

We ensure the betterment of our community by providing work
opportunities for youth that contribute to the legacy of Boulder
County while providing a proving ground for young leaders that
challenges them to inspire the youth entrusted to their guidance.

Judy Wolfe Nik Brockman
Program Manager Assistant Program Manager

Tiffany Fourment
Environmental Education Coordinator

Boulder County Youth Corps
5201 St. Vrain Road
Longmont, CO 80503

303-678-6104
www.bouldercounty.org/youthcorps

% Improving Ourselves, Improving Our Community %
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Proudly celebrated our 15" season, along with the 35" anniversary of Boulder County
Parks & Open Space!

Created the Boulder County Energy Corps to run off-season from the successful
summer program (2009-2010); hired 13 employees to assess 387 Boulder County
homes, thus reducing 240 metric tons of CO, per year.

Named a Boulder County Pinnacle Award finalist for the Increased Access to Public
Lands nomination, which included two Youth Corps projects (the Caribou Ranch
bunkhouse in 2007 and the extension of the Mayhoffer/Singletree Trail near Superior
in 2009).

Very successfully changed from hiring based on a lottery system to merit-based hiring
of Corpsmembers to conform to hiring practices of other corps in Colorado.

Hired the highest number of Corpsmembers to date (170 positions) and had the
highest number of returning Corpsmembers (97 returned, which was a return rate of
64%). Plus, had the highest number of 4™ year Corpsmembers (14 compared to

previous high of 5) and hired the highest percentage (56%) of returning Leaders since
tracking began.

Increased female Corpsmembers by 3% for a total of 42% female Corpsmembers
hired.

Revised the Performance Standards on the Corpsmember Evaluation.

Received budget approval to hire two full-time Rovers for a doubling of the Rover
position.

Purchased two 12-passenger vans to reduce the amount spent on renting vehicles
each summer.

Boulder County Commissioners maintained the 2009 pay scale despite a reduction in
Colorado minimum wage. Hourly rates for first-year Corpsmembers were $7.28;
second and third-years $7.53; and, fourth-years $7.78.




LOCALITY NUMBER PERCENT
Boulder 93 20%
Erie 11 2%
Jamestown 2 <1%
Lafayette 28 6%
Longmont 53%
Louisville 9%
Lyons 1%
Nederland <1%

Niwot 2%

Superior 7%

Unacceptable <1%

Ward < 1%

TOTAL

GENDER NUMBER PERCENT
2006 2007 2008 2009 2010

Male 299 64%
307 382 302 486 467

Female 168 36%




LOCALITY NUMBER

Boulder
Erie
Jamestown
Lafayette
Longmont
Louisville
Lyons

Niwot

Superior

Ward

TOTAL

GENDER NUMBER

Male 102

Female 74

AGE NUMBER

14

15

16

17

50

37

52

37

PERCENT

58%

42%

PERCENT

28%

21%

30%

21%

% OF TOTAL PARTICIPANTS % OF LOCAL APPLICANTS

18% 33%

1% 18%

1% 100%

9% 54%

55% 39%

8% 35%

<1% 33%

2% 43%

6% 35%

<1% 50%

ETHNICITY

MALE 80 11

Female 4 53 13

Percent 4% 6% 75% 14%

AA=African American A=Asian/Pacific
C=White L=Latino Al=American Indian

1%




CM RETURNS 2 YEAR 3"PYEAR 4™ YEAR RETURN RATE

97 41 42 14 64%

COMPLETED DISMISSALS PROMOTIONS RESIGNATIONS COMPLETION
PROGRAM (for personal reasons) RATE

160 4 91%

CM RECEIVING BONUS FULL 3/4 1/2 1/4

160 77 62 15

CLAIMS DOLLAR AMOUNT COMPARED TO AVERAGE

$39,530° +$31,393

* One of the 9 claims accounts for $35,672

CLAIMS | DOLLAR AMOUNT | COMPARED TO AVERAGE

$587 -$625




The next 19 pages report each team’s accomplishments, hours worked, Sponsor’s estimation
of the dollar value for projects completed and other important data. The hours indicated
include travel time but do not include team meetings or environmental education.

Historic Structure Stabilized
Miles of Trail Built
Interpretive Panels Authored
Miles of Fence Removed
Basements Finished

Miles of Fence Built

Picnic and BBQ Pads Built
Miles of Trail Maintained
Miles of Streams Assessed

Russian Olive Trees
Removed

Items Painted (Benches,
Picnic Tables, etc.)

Bags of Noxious Weeds
Pulled and Native Seed
Collected

Livestock Pens Leveled

Acres of Forest Restoration
Completed

CFL Light Bulbs Checked/
Replaced

Plants and Trees Planted

Sq Feet of Planting Beds
Reconstructed/Maintained




Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 4,820 feet of new fence
Installed 3,300 feet of electric fence
Constructed 2 access points, 6 gates and 25 H braces

Removed 4,285 feet of old fence
Placed 100 straw bales along 1,000 feet of a low-lying field to
prevent irrigation ditch erosion
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Sponsor Agency:

Reconstructed 3 planting beds over 8,225 sq feet
Planted 5,776 annuals and shrubs

Moved 60 tons of rock
Spread 837 cu feet of mulch
Pulled 41 bags of noxious weeds

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Graded and revegetated almost 1,000 feet of the drainage ditch
around the main parking area for erosion control, which included
placing 5,670 sq feet of coconut matting, 3 waddles and 65
pounds of grass seed

Re-landscaped the planting beds by the Clover Building and the
flagpole, which included removing 450 cu feet of rock, building 40

feet of a stone retaining wall, spreading 261 sq feet of both top
soil and mulch and planting 773 plants

Helped prepare for the Boulder County Fair and leveled 323
livestock pens

Pulled 22 bags of noxious weeds

Authored 3 interpretive panels to be installed by Cattail Pond
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Performed forest restoration activities including hand-cutting
trees, building slash piles, moving/stacking logs, raking duff away
from trees, shaving bark and doing weed management (pulled 24
bags of noxious weeds); treated 296 acres

Constructed 7,000 feet of fence to protect aspen regeneration at
Reynolds Ranch

Prepared the site for opening the Ridge Road Community
Forestry Sort Yard
Pulled noxious weeds at the Tree Farm

The project accomplishments, estimated value and locations are
an accumulation of all three forestry teams.

In 2007 and 2008, the Youth Corps
forestry teams worked on the “Sunshine
Canyon Drive Fuels Reduction and Forest
Health Project” east of the town of Gold
Hill. The work was identified in the local
Gold Hill Community Wildfire Protection
Plan. The work was tested during the
Fourmile Canyon Fire in September. As
the fire was moving north towards this
area, it encountered the road and the
treatment area and burned itself out
without any suppression by firefighters.
The treatment area held and stopped the
northward advance of the fire. The work
that the Youth Corps forestry teams
completed in these units was helpful to
deal with the activity fuels created by the
project. Without that work, the treatment
area may not have held as well as it did.

-Chad Julian,
Boulder County POS
Forestrv Supervisor
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Performed forest restoration activities including hand-cutting trees,
building slash piles, moving/stacking logs, raking duff away from
trees, shaving bark and doing weed management (pulled 24 bags
of noxious weeds); treated 296 acres

Constructed 7,000 feet of fence to protect aspen regeneration at
Reynolds Ranch

Prepared the site for opening the Ridge Road Community
Forestry Sort Yard

Pulled noxious weeds at the Tree Farm

The project accomplishments, estimated value and locations are
an accumulation of all three forestry teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Performed forest restoration activities including hand-cutting
trees, building slash piles, moving/stacking logs, raking duff away
from trees, shaving bark and doing weed management (pulled 24
bags of noxious weeds); treated 296 acres

Constructed 7,000 feet of fence to protect aspen regeneration at
Reynolds Ranch

Prepared the site for opening the Ridge Road Community
Forestry Sort Yard

Pulled noxious weeds at the Tree Farm

The project accomplishments, estimated value and locations are
an accumulation of all three forestry teams.
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Sponsor Agency:

Betasso Preserve
e Constructed 3 picnic table pads and 1 barbecue grill pad
¢ Installed 3 new picnic tables

Walker Ranch

e Constructed 4 picnic table pads

¢ |[nstalled 5 new picnic tables

e Weeded, resurfaced and installed tire stops for 24 parking spaces

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Barret
Prepped and painted the siding on 4 buildings

Walker Ranch — Meyers Homestead

Stabilized the Meyers Gulch historic barn by excavating and
pouring 35 concrete forms and completing 100 feet of french
drain

Painted 12 picnic tables at the trailhead
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Sponsor Agency: _
Wedgewood Apartments (Affordable Housing)

e Built, drywalled and painted 160 feet of walls in 4 basements
¢ |[nstalled 4 doors and 4 furnace access panels
e Painted exposed concrete walls in 4 basements

Project Hours:

Two Longmont Residences (Affordable Housing)
e Removed existing rock landscaping, leveled area, installed weed
Project Estimated barrier and replaced rock at one and prepped for grass at the
Value: other

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

18



Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 50 feet of a flag stone path from the Coal Creek Trail
to a memorial bench

Constructed 0.5 mile of trail at Romero Park

Placed 145 tons of trail material to improve the trail at Harney-
Lastoka

Performed trail maintenance at Waneka Lake Park and Rock

Creek Open Space

Pulled 15 bags of noxious weeds and weed whipped 64 acres of
open space

Removed 50 Russian olive trees at various open space properties
Trimmed, mulched and watered plants at various open space
properties

Built 660 feet of fence at future Lowe’s site
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Performed forest restoration activities including building slash
piles and moving logs; treated 40 acres
Removed 150 cords of logs to be used as firewood

Removed weeds and all woody plant material from the Ralph
Price Dam, an area of approximately 6 acres
Pulled 12 bags of noxious weeds
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Sponsor Agency: e Checked/replaced 3,200 compact florescent light bulbs from

residential pedestals throughout Longmont
e Packaged 1,666 light bulbs to be recycled

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Observed and assessed 14 miles of creeks and streams
Removed 268 pounds of trash, 104 pounds of recyclables and
4,377 cu feet of weeds and sludge blocking stream outfalls and
along waterways

Delivered information to 2,810 residences

Marked 169 storm drains

Mulched 133 trees

Constructed 1,320 feet of trail in Erie

Maintained 220 feet of trail at Izaac Walton Pond in Longmont
Pruned trees at the Tree Farm
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Heil Valley Ranch

Weeded 2 miles of trail, pulled 3 bags of noxious weeds and
removed a truckload of debris

Collected 10 bags of native seed

Removed and installed 1 mile of fence

Maintained 5 access road water bars to prevent erosion

Miscellaneous

Built 72 feet of fence at Caribou Ranch

Built 8 log cattle crossings at Gage

Removed 1 mile of fence, maintained 20 water bars and collected
6 bags of native seed at Hall Ranch

Hiked in materials and built 400 feet of fence at Minnick

Built a small greenhouse and weeded at Nederland Community
Garden; installed 36 fence posts at Growing Gardens

Built 600 feet of prairie dog fence and removed 2,000 feet of
fence at Rabbit Mountain

Worked on prairie dog fence and removed debris along fence at
Rock Creek Farm

Planted 400 wetland plants at Zaharias; installed drip line
Pulled 26 bags of noxious weeds
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 600 feet of trail; maintained 1,200 feet of trail

Removed pea gravel and installed recycled concrete in a parking
area

Removed skate park decking

Installed 800 sq feet of sod; raked, seeded and topdressed 1 acre

of park land

Painted 37 benches, 10 picnic tables, 23 waste receptacles and 1
bridge

Hand graded playground surfacing and a volleyball court
Removed, cleaned and reset drainage pipes at ballfield
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Completed forestry work at Button Rock Preserve and Calwood;
spread mulch on 300 feet of trail at Calwood

Organized parts and work space, inspected and did bicycle
maintenance and delivered information for Community Cycles
Sorted 200 cu feet of recyclables at the CU Recycling Center

Built 450 feet of silt fence and moved 150 cu feet of dirt to prevent
standing water at Josephine Commons Net Zero Energy Housing
Community

Built 400 feet of fence and spread 2,700 cu feet of crusher fines
at Longmont Community Garden

Planted, picked, weeded, mulched and did general maintenance
at various school and community gardens
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Hiked in daily and constructed 2,800 feet of trail on the new
Benjamin Loop at Betasso Preserve; terrain is quite steep
Maintained 750 feet of trail at Mayhoffer

Weeded at the Tree Farm

The project accomplishments, estimated value and locations are
an accumulation of both trail construction teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Hiked in daily and constructed 2,800 feet of trail on the new
Benjamin Loop at Betasso Preserve; terrain is quite steep
Maintained 750 feet of trail at Mayhoffer

Weeded at the Tree Farm

The project accomplishments, estimated value and locations are
an accumulation of both trail construction teams.
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Performed erosion control on 9.6 miles of trail, including a new
turnpike style trail at one of the entrances to Mud Lake

Sponsor Agency:

Resurfaced 2,125 feet of trail, including raising the entrance to
the trail at Pella Crossing and laying 60 tons of road base at
Rabbit Mountain

Removed vegetation, silt and debris from 5.7 miles of trail

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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This summer has been better than | could
have possibly imagined thanks to the
Boulder County Youth Corps.

| have learned not only leadership, but
confidence in myself to work hard and get
a job done no matter how tough it can be.

| love my job and all the people | work with,
and feel lucky to work for Boulder County
Youth Corps.

I've pushed my limits and | feel like |
achieved many great things for my
community and myself.

Working well with my teammates made the
summer go by smoothly and | had fun in
the process!

Seeing and learning about the environment
really motivates me to do more to help it.

| learned that to accomplish something,
everyone truly needs to work together.

| had a great summer and think | pushed
myself a lot more than | ever have and |

feel very proud of myself because of the
work | have done.

| really enjoy working in the Youth Corps
because it's good work and | feel like I'm
doing something important.

| help my teammates whenever possible
and | show up with a positive attitude and
give my best effort.

| felt like the work | did really contributed to
my community.

| have learned a lot of new things and feel
like | can do so much more with these
new skills.

| like how hardworking our team is and
how we get along.

| feel like | worked hard and was able to
not only motivate myself, but others as
well.

Over the term | have realized how to be a
more safe and respectful person.

The year was great and | learned a lot
about the environment, and working with
others.

| like working with my teammates. They
are very helpful and keep me motivated.

| feel that over the summer | gained more
strength and more job experience/skills.

| feel fit, energized and happy to have
spent my summer outdoors.




I've never been a part of something where |
learned and grew as much as | did while
being a Leader with the Youth Corps.

| love this job! | feel fortunate that | get to
come back every year and watch my
Corpsmembers grow and develop as people.

| think my leadership improved, especially
because | was given opportunities to lead
solo when the team was split up.

This summer was awesome! | enjoyed all
the fun and challenges that the
Corpsmembers brought to the team.

The summer has been an amazing learning
experience for me, allowing me to expand
knowledge and expertise in the fields | need
to.

| learned a lot from my team and know | have
taught them a lot as well.

| learned that | can work extremely hard, for
as long as it takes.

| find this job challenging, rewarding and fun!

Our best success this summer was
teaching the Corpsmembers to take
ownership in their individual work. By the
end of the summer, the Corpsmembers
took pride in their efforts, their
accomplishments and their work ethic.

Communication has improved on my part,
as | now am able to step aside and allow
others to work, confident in my instructions.

This summer challenged my abilities as a
leader and | feel stronger because of it.

My Sponsor was very impressed with the
work that my team did.

The team is working extremely well
together and the Corpsmembers are
exceeding my expectations in every way —
work ethic, teamwork and attitude!

| have established a team that trusts each
other.

To see the community using the picnic
areas we built was the most gratifying
moment of the summer. BCYC work
matters!

Throughout the summer | was faced with
some new challenges and feel like |
handled them well. At times when
motivation ran low or the job was not fun, |
was able to find ways to motivate the team
and get the work done.

This summer was by far my favorite and
best in terms of success.




| strongly believe that the Boulder County
Youth Corps provides an excellent
opportunity for our local youth to build
essential skill sets in a real environment.
We consider it a privilege to partner in this
goal.

| enjoyed working with the crew so much |
really didn’t want it to end.

The Corpsmembers were incredible and |
was really impressed by their level of
maturity and dedication to the projects.

The Leaders were always willing to ask
guestions if there was some confusion and
take initiative when anything needed to be
done.

Corpsmembers gained pride of ownership
in the community’s open spaces, land
management skills such as fence building,
trail construction and flagstone path
installation, and experience with tools that
many kids these days don’t seem to get at
home.

Corpsmembers learned teamwork, taking
responsibility for their actions and taking
pride in their work.

The team was always well motivated, the
Leaders set reasonable goals for
achieving project progress on a daily
basis, and the Leaders showed excellent
abilities for teaching the Corpsmembers
ways to accomplish the tasks efficiently.

The Leader handled the team very well.

Corpsmembers gained knowledge of the
“real world” work environment and a team
ethic.

Having the Corpsmembers do the work
saved me time.

| thoroughly enjoyed the time | spent with
the Leaders and the Corpsmembers. It
was a great experience and opportunity for
me to attain some valuable management
and leadership skills.

Corpsmembers gained a sense of
confidence, of taking pride in doing what
they did, and especially how to work
together as a team.

The Leaders were very helpful in
motivating the crew.

The Leaders were both well trained and
enthusiastic.

| am always impressed with the
professionalism and timeliness of the

group.




THEME

Appreciating
Nature

Identifying the
Natural World

Understanding
Environmental
Issues / Making a
Difference

Species of ladybugs are disappearing throughout North America; the Lost
Ladybug Project compiles data to get a better sense of what species are
around and where they can be found so teams participated in ladybug
collection and photography to add to this national database; over the
summer, it became quite competitive between teams as hundreds of
ladybugs were gathered and four rare ladybugs were reported

LESSON

Signs of Life /
Through the Lens

Plants are People Too

The Lorax vs. Truax

DESCRIPTION
Hiked the Lichen Loop at Heil
Valley Ranch to learn about
signs of wildlife and observe
through photography; culminated
in a photo contest
Talked about the many ways
plants are used by humans;
discussed native vs. non-native
plants and the effects that
invasive species have on native
plants; finished with learning
how to weave cordage from
yucca fibers (see photo)
Looked at the same story from
two different perspectives;
discussed the differences in
perspectives and opinions, and
the idea that there are no clear
“rights” or “wrongs” when it
comes to environmental issues

“Tiffany is awesome!
She knows how to get
through to the kids in a
fun, non-school
approach where they
still learn and retain
things.”

“Tiffany posed questions
to the kids that really
allowed them to think
about their environment
and opinions.”

95% rated the overall
quality of EE activities
as either “Excellent” or
“Good”

95% rated the overall
performance of the EE
Coordinator as
“Excellent” or “Good”

“| always like the instructors, they are
bubbly and fun to hang out with!!”

“EE this year was very informational and
was fun. We did a lot of interesting
things and we were never bored.”

95% rated the overall quality of EE
activities as either “Excellent” or “Good”

99% rated the overall performance of
the EE Coordinator as “Excellent” or

“Good”
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Leaders & Staff

Below (starting
top middle and
moving
clockwise):
Corpsmembers at
Challenge Course
(2); Leader
Training (2); End-
of-Season
Celebration at
Boulder
Reservoir; Photo
Contest Winners

(©)

Center:
15 Year
Celebration Cake
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