2012 Season in Review
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The Youth Corps provides opportunities for Boulder County youth
to develop a sense of community involvement through personal
accomplishment, teamwork and service to the County.

The Youth Corps delivers the most ambitious and highest quality
entry-level work experience available to Boulder County youth.

We provide an experience of excellence by recruiting and

training a staff committed to accomplishment through hard work,
respect for people and the environment, and belief in an ideal that
work can be fun.

We ensure the betterment of our community by providing work
opportunities for youth that contribute to the legacy of Boulder
County while providing a proving ground for young leaders that
challenges them to inspire the youth entrusted to their guidance.
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Met the requirements for a $20,093 grant from Great Outdoors Colorado, which
receives a portion of lottery funds, by employing youth aged 16-17 on a second City
of Longmont team that worked at Button Rock Preserve. This grant was facilitated by
the Colorado Youth Corps Association.

Boulder County’s Josephine Commons affordable housing development in Lafayette
was a 2012 Pinnacle Award winner. The Youth Corps is proud to have had the
Sustainability Team help with site preparation (2010-2011) and irrigation and
landscape plantings (2012) on this multi-year project.

Increased Corpsmember spots on municipal teams by 43% (from 35 to 50 spots) and
increased female Corpsmembers by 1% for a total of 45% female Corpsmembers
hired.

Polled participants about the tagline Improving Ourselves, Improving Our Community
and the overwhelming response was to keep it as is.

Reworked the staff technical training day to create a model to follow in future years.

Created a database to track the Material Safety Data Sheets submitted by Project
Sponsors.

Welcomed Field Coordinator Ari Addes to the team.
Revised the Performance Standards on Corpsmember Evaluations.

Started the process to develop an online Corpsmember application for 2013 to reduce
the amount of data that needs to be entered.

Boulder County Commissioners increased the pay scale to match the increase in
Colorado minimum wage. Hourly rates for first-year Corpsmembers were $7.64;
second and third-years $7.89; and, fourth-years $8.14.




LOCALITY

NUMBER

PERCENT

Boulder

109

25%

Erie

14

3%

Jamestown

2

7S

Golden

1

<1%

Lafayette

27

6%

Longmont

45%

Louisville

9%

Lyons

<1%

Nederland

<1%

Niwot

1%

Superior

8%

Unacceptable

1%

Ward

<1%

TOTAL

GENDER | NUMBER | PERCENT

Male 293 66%

Female 149 34%




LOCALITY | NUMBER | % OF TOTAL PARTICIPANTS | % OF LOCAL APPLICANTS

Boulder 28 17% 26%

Erie 6 4% 43%

Golden <1% 100%

Jamestown 1% 100%

Lafayette 6% 33%

Longmont 52% 42%

Louisville 7% 29%

Lyons <1% 50%

Nederland <1% 100%

Niwot 1% 33%

Superior 10% 44%

Ward <1% 100%

TOTAL

GENDER | NUMBER | PERCENT ETHNICITY C

Male 90 55% Male 68

Female 73 45% Female 3 4 Y4 9

Percent 2% 7% 7% | 13%

AGE NUMBER PERCENT

AA=African American A=Asian/Pacific

2 269
14 4 & C=White L=Latino Al=American Indian

15 54 33%

16 48 29%

17 19 12%




CM RETURNS

RETURN RATE

78

54%

COMPLETED | DISMISSALS

PROGRAM

PROMOTIONS [ RESIGNATIONS

(for personal reasons)

COMPLETION
RATE

154

8

94%

CM RECEIVING BONUS

154

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$6,099

-$1,916

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$746

-$380




The next 18 pages report each team’s accomplishments, hours worked, Sponsor’s estimation
of the dollar value for projects completed and other important data.

Bike Park Renovated
Historic Structure Stabilized

1.3 | Miles of Trail Maintained
1.9 | Miles of Fence Built
2.3 | Miles of Trail Built

3 | Research Studies Assisted
9.2 | Miles of Fence Removed

20 | Miles of Streams Assessed

22 | Trailers of Limbs Removed

25 | New Structures Built
(5 | Acres of Forestry Work Done
100 | Irrigation Sprinklers Installed
100 | Storm Drains Marked
111 | Slash Piles Built
247 | Cords of Wood Moved
(Residential Light Pedestals)
Removed/Native Seed Collected
364

2,904 | CFL Light Bulbs Checked/
Replaced

3,913 | Flyers Delivered




Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

e Removed and re-routed 800 feet of fence

e Constructed 1 corral with run fence (included setting 50 posts into
holes dug 40 inches deep and installing 1,500 feet of railing)
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 34 slash piles by clearing 8 acres of logs and slash

o Weeded 14 acres, which removed 22 bags of noxious weeds

Removed 3 bags of trash

The estimated value is an accumulation of both forestry teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 77 slash piles by clearing 7 acres of logs and slash
Removed and decked 30 cords of wood

The estimated value is an accumulation of both forestry teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 5 picnic table and 7 bench pads
Constructed 750 feet of new trail
Installed 300 feet of fence

Installed 20 parking stops

Pruned limbs along .5 mile of trail

Added 4 tons of pea gravel to 5 belly boat ramps
Removed 7 trailers of limbs and 8 bags of noxious weeds
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Emptied old coal pit (200 cu feet)

Removed 1 rock wall (19 feet) and built 2 others (24 feet)
Installed 35 feet of French drain

Replaced rotted logs with new de-barked logs; created 12

“dutchmen” to splice new logs on logs with one rotted end

Removed old daubing and chinking between logs and replaced
with new

Repaired 1 window
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Sponsor Agency:

Rebuilt patio fence for 8 units, which included building 236 feet of
fence, pouring 1 ton of concrete to set fence posts and scrapping

75 pounds of nails
Planted 3 trees

. _ Removed 6 bags of noxious weeds
Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 2,450 feet of new trail, plus installed 2,802 feet of
trail fabric

Constructed 3,589 feet of fence, which included installing 634
feet of prairie dog barrier fence, building 41 H braces and

pounding 200 T posts

Removed 2,802 feet of fence

Removed noxious weeds and Russian olive trees from various
open space properties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Removed 185 cords of logs to be used as firewood from
approximately 55 acres

Performed forest fire mitigation activities including lopping and
scattering slash on 5 acres

Removed woody plant material from 5-acre Ralph Price Dam

downslope
Removed 10 bags of noxious weeds

The project accomplishments and estimated value are an
accumulation of both Button Rock teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Removed 185 cords of logs to be used as firewood from
approximately 55 acres

Performed forest fire mitigation activities including lopping and
scattering slash on 5 acres

Removed woody plant material from 5-acre Ralph Price Dam

downslope
Removed 10 bags of noxious weeds

The project accomplishments and estimated value are an
accumulation of both Button Rock teams.
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Sponsor Agency: Checked/replaced 2,904 compact florescent light bulbs from

residential pedestals throughout Longmont

Prepped and/or painted 268 residential light pedestals
Packaged light bulbs and batteries to be recycled

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Observed and assessed 10 miles of creeks and streams,
removing 249 pounds of trash and recyclables

Marked 100 storm drains

Planted 38 trees and removed 37 Russian olive trees

Removed 97 bags of noxious weeds

Delivered information to 2,863 residences

Excavated 150 feet of ditches for mosquito control

Constructed 2,740 feet of prairie dog barrier fence and removed
11,980 feet of fence
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Observed and assessed 10 miles of creeks and streams,
removing 51 pounds of trash and recyclables, plus 7 bags of
noxious weeds

Planted 19 trees

Delivered information to 1,050 businesses and residences
Excavated 320 feet of ditches for mosquito control

Assisted studies to audit bike rack usage and count walkers and
bikers on trails and in parks and neighborhoods

Maintained 820 feet of community garden trail, adding mulch and
rock border and removing 10 bags of noxious weeds
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 600 feet of new trail, plus 150-foot ramp

Maintained 600 feet of trail

Repaired drip irrigation system and planted 50 plants

Assisted with restoration of planting beds and stone stairs
Removed 37 bags of noxious weeds

Pruned plants and trees and mulched 34 trees

Removed 30 feet of fence

Zero Waste education and outreach for 2 days at Boulder County
Fair
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Planted 700 plants and shrubs and 14 trees

Built 316 feet of fence and removed 33,000 feet of fence
Removed 90 bags of noxious weeds and debris

Built 10 tree exclosures to protect newly planted trees
Maintained 40 water bars on trails

Removed 96 Russian olive trees and 100 trees in fire mitigation

project

Assisted in study of forestry operations on Abert’s squirrel
population

Cleaned and organized cabin for Artist-in-Residence program
Collected 1 bag of native seed

Worked on 17 different properties
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Sponsor Agency:

Constructed 3,750 feet of new trail
Renovated bike park

Maintained 250 feet of fence
Removed 8 bags of noxious weeds and debris

Project Hours:

Project Estimated
Value:

Project Locations:

Number of

Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Planted 40 trees

Assembled and helped install 100 sprinklers

Built 80 feet of fence

Maintained 500 feet of trail, plus removed a rotted pedestrian
bridge and built a new one

Removed 16 truckloads of logs to be used as firewood, which
allowed 32 students to attend Calwood

Cut 2 acres of noxious weeds

Created a composting area and fixed bike trailers for hauling
compost in Nederland

Loaded 4 dumpsters with debris and 15 trailers with limbs
Weeded and graded numerous planting beds, pruned bushes and
trees, and completed parking lot maintenance in 2 lots

Zero Waste education and outreach for 2 days at Boulder County
Fair, including teaching young children about worm bins
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

e Constructed 4,478 feet of new trail

e Cut and distributed 52 dead trees to mitigate pine beetle spread
and improve habitat
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Reconstructed 2,470 feet of trail, using 244 tons of trail material

Sponsor Agency: : _ )
and installing 21 feet of PVC drains

Cut and distributed dead trees to mitigate pine beetle spread and
improve habitat

Project Hours:

Project Estimated
Value:

Project Locations:

Number of

Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Youth Corps honestly changed my life.
This program sparked my interest in the
environment and encouraged me to
learn more.

| feel that my communication and
leadership skills have greatly improved,
and | got a lot of work done with my
team.

This is definitely the best job ever and |
would come back in a heartbeat!

| feel that Youth Corps has helped me
become a better person inside and out.
This job has been amazing.

Youth Corps has helped me find joy in
hard work, love for the outdoors, and a
passion for leadership.

| definitely feel like this was worth doing
because | am building strength and
developing my teamwork.

My summer here with the Youth Corps
has been by far my best summer!

| learned that even though the job is
hard you must keep a good attitude.

Over this summer | have felt more
productive and have learned more
lifelong skills | can use in my future.

The pay is just great and the
atmosphere is 100% motivating.

| am very proud to be on track to be a
Leader.

Congratulations to
Kaia Mann, the
2012 Corpsmember
of the Year!

Kaia said of her Trail
Construction 1 Team, “We
began one day with 200 feet
left of crusher fines to fill in
to finish our trail. We
worked hard all day, and
finished the last few feet just
at the end of our work day.
We had worked so hard as
a team to finish the 200
feet, that it felt like winning
the lottery!”

| feel like | have really made new
friends and experienced what it’s like to
work hard and be outside in nature.

Youth Corps is one of the best
decisions I've made. It has helped me
build character, make new friends and
have a good time.

| have learned how to be a better
leader and motivate myself.

| think this summer was amazing. This
summer allowed me to become
stronger and make new friends.

My Leaders were very supportive and
were great role models for me.

| feel very privileged to be a part of
something so great and positive.

| believe what | learned in the Boulder
County Youth Corps will help me
throughout my life.




There are quite a few young people who
are wildly talented, mature and
thoughtful. If you asked me how to
restore your faith in America’s youth |

would tell you to go work a season with
the Boulder County Youth Corps.

It was a great experience and | LOVED
VACE]

I’m learning so much about leadership
and have found there is still so much to
learn.

| am really enjoying this season and the
empowerment that the position has
given me and feel that | am learning a
new sKkill set that will really benefit me in
my future.

There were several Corpsmembers who
excelled in leadership, and | think |
helped them develop these skills so that
they could lead within the group.

As an Assistant Team Leader, | have
learned a lot more about the program
and how it works. It's so exciting to be
behind the scenes of it all.

We have really melded together as a
group.

The Corpsmembers and Team Leader
have both provided me with many
learning opportunities which have
helped with my growth into a better
Assistant Team Leader.

| learned a lot about myself and the
project we had.

My communication and leadership
skills improved a lot.

My team amazed me with the amount
of work we got done.

This job has really taught me about my
own leadership skills, my strong and
weak points, and what potential | have.

Over the summer, | was able to
recognize areas of potential
improvement, and then work to grow
stronger in those areas.

| felt this was a great season, and | felt
like | was really able to step into the
appropriate leadership roles.

| had a lot of fun and think Youth Corps
is an amazing program.




Forestry could not be happier with the
work of the BCYC. The crews were a
big help in completing most of our
projects this year. It was great to work
with the crews and see them take
ownership of their project and recognize
that they are a part of something larger
that benefits everyone in Boulder
County.

I've enjoyed my experience this
summer with the Youth Corps very
much. | had the opportunity to witness
the beneficial side of the program
regarding both the young participant's
involvement, as well as the County's
advantage. | can easily see why it is a
win-win situation for the community, the

County agencies, and the Youth Corps
members.

This is a great opportunity to partner
with a great group of local youth that
benefits our citizens.

It showed the kids that hard work done
well can be very rewarding.

The team supplied well needed labor to
projects that have been overlooked and
undervalued. | received many
compliments from the public about the
team and the work they were
performing.

It's always nice to work among another
generation of kids who have a good
work ethic, and are motivated to
improve themselves and their
community.

Congratulations to
Tristan Stone, the
2012 Sponsor
of the Year!

Tristan said of the
season, “The Youth
Corps always does a

great job completing big
projects. They work
really well together, and
learn quickly. The Youth
Corps is a big help during
the summer months when
full-time and seasonal
labor is scarce.”

The team worked well as a team from
day 1, and never complained about any
task they were asked to do.

| think it was great to introduce local
teenagers to the open space lands of
Boulder County. | hope they gained an
appreciation for the environment, and
the work our department does.

It gave the kids a chance to see what
goes into maintaining a trail and that it
could be fun.

This year the benefit was getting these
projects completed when there was no
way that staff alone would have been
able to get this much work done.

| feel the program is important in how it
connects kids to the lands in their
community. The team members will be
able to see their accomplishments for
years to come and feel proud about it!




THEME

LESSON

DESCRIPTION

Appreciating
N ]

The Living Map

Explored Boulder County
through a huge 12’ X 16’ shaded
relief map and learned about the
5 main life zones in the County.

Identifying the
Natural World

Field Trip to Hall 2
Open Space

Hiked a recently-purchased
open space property that is not
yet open to the public and
discussed the impacts of mining
and the responsibilities and
challenges of reclamation.

Understanding

Environmental

Issues/Making
a Difference

Fracking!

Delved into the details of what
hydraulic fracturing is, how it
works, and the pros and cons
that make it such a controversial
issue.

Cycle of Hope and Cynicism: How Can You Change the World?
Each person took a look at their own range of feelings around
environmental and social issues. The team then discussed how to build
and maintain a positive, hopeful and proactive approach to issues that can
sometimes feel overwhelming.

“The topics were well-
chosen and the
Corpsmembers really
responded to them,
which created
opportunities for further
conversation at our work
site.”

“Great variety of topics!”

“The EE instructors are
fun and engaging.”

95% rated the overall
quality of EE activities
as either “Excellent” or
“Good.”

100% rated the overall
performance of the EE
Coordinator as
“Excellent” or “Good.”

“I learned about other people’s point of

view.”

“l learned to be conscious of my impact
on the environment.”

94% rated the overall quality of EE
activities as either “Excellent” or “Good.”

100% rated the overall performance of
the EE Coordinator as “Excellent” or

“Good.”




