2013 Season in Review
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The Youth Corps provides opportunities for Boulder County youth
to develop a sense of community involvement through personal
accomplishment, teamwork and service to the County.

The Youth Corps delivers the most ambitious and highest quality
entry-level work experience available to Boulder County youth.

We provide an experience of excellence by recruiting and

training a staff committed to accomplishment through hard work,
respect for people and the environment, and belief in an ideal that
work can be fun.

We ensure the betterment of our community by providing work
opportunities for youth that contribute to the legacy of Boulder
County while providing a proving ground for young leaders that
challenges them to inspire the youth entrusted to their guidance.

Judy Wolfe Ari Addes
Program Manager Field Coordinator

Tiffany Fourment
Environmental Education Coordinator

Boulder County Youth Corps
5201 St. Vrain Road
Longmont, CO 80503

303-678-6104
www.bouldercounty.org/youthcorps
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Hired the highest number of Corpsmembers to date in the program’s history (180
positions on 21 different teams).

Successfully implemented an online Corpsmember application that 52% of applicants
used and which greatly reduced time spent on data entry.

Increased Corpsmember spots on municipal teams by 40% (from 50 to 70 spots).

Had the fewest Workers’” Compensation injuries per season ever in the history of the
program.

Maintained 45% female Corpsmembers hired and reached 50% female Leaders hired
for the first time ever.

Added a session on positive reinforcement to Leader training and brought Leader
CPR & First Aid training in-house.

Transitioned from paper timesheets to an electronic timekeeping and payroll system
adopted by Boulder County.

Moved tool and trailer storage from Boulder to Longmont, which is much closer to the
Parks & Open Space building where the Youth Corps office is located.

Loaned out tools, trailers and vehicles for flood recovery and rebuilding efforts.
Boulder County Commissioners increased the pay scale to match the increase in

Colorado minimum wage. Hourly rates for first-year Corpsmembers were $7.78;
second and third-years $8.03; and, fourth-years $8.28.




LOCALITY NUMBER PERCENT

Boulder 104 23%

Erie 24 5%

Golden 1 7S

Jamestown 2 <1%

Lafayette 52 12%

Longmont 42%

Louisville 5%

Lyons 1%

Nederland 1%

Niwot 2%

Superior 6%

Unacceptable 2%

Ward <1%

TOTAL

GENDER | NUMBER | PERCENT

Male 285 63%

Female 165 37%




LOCALITY | NUMBER | % OF TOTAL PARTICIPANTS | % OF LOCAL APPLICANTS

Boulder 38 21% 37%

Erie 10 5% 42%

Golden 1 <1% 100%

Jamestown 1 <1% 50%

Lafayette 9% 31%

Longmont 46% 45%

Louisville 4% 30%

Lyons 2% 67%

Nederland 1% 50%

Niwot 3% 71%

Superior 8% 52%

Ward < 1% 50%

TOTAL

GENDER | NUMBER | PERCENT ETHNICITY Cc L

Male 101 55% Male 79 15

Female 83 45%, Female 4 2 0] 61 12

Percent 3% 3% 1% | 76% | 15%

AGE NUMBER PERCENT

AA = African American A = Asian
Al = American Indian/Alaskan Native
15 46 259 C =White L =Latino 2=2 ormore

14 61 33%

16 49 27%

17 28 15%




CM RETURNS

RETURN RATE

84

55%

COMPLETED | DISMISSALS

PROGRAM

PROMOTIONS | RESIGNATIONS

(for personal reasons)

COMPLETION
RATE

178

2

97%

CM RECEIVING BONUS

177

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$3,250

-$4,500

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$697

-$405




The next 21 pages report each team’s accomplishments, hours worked, Sponsor’s estimation
of the dollar value for projects completed and other important data.

 6[WilesofTralBull
1.9 Miles of Fence Buil/Repaired

2.5 Mies of Trail Maintained

4| Struciures BullStabllized

11.4 | Miles of Fence Removed
13 Bus Stops Beaufied

16 Acres of Foresiry Work Done

=
Surveys Completed

il
Cleaned

77 |SlashPilesBuilt
172 Cords of Wood Moved |
195| Storm Drains Marked |
211
240 TreesRemoved

1,047 | Plants and Trees Planted/
Mulched

1,510 | Flyers Delivered
3,020 | ltems Assembled

Replaced
Removed/Native Seed Collected
Maintained




Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 1,200 feet of fence and removed 200 feet of fence

Maintained 200 feet of trail
Removed 20 bags of noxious weeds
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 3,950 feet of trail
Removed 2,000 feet of prairie dog fence

Spread 230 cu feet of mulch
Removed 72 bags of noxious weeds
Conducted 1 survey
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 1,106 feet of bike trails
Built 7 water bars on trails

Mulched 84 trees
Removed 47 bags of noxious weeds and weeded 200 sq feet
Painted 1 restroom building
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 31 slash piles by clearing 5 acres of slash
Moved 500 logs from 3 acres

The estimated value is an accumulation of both forestry teams.
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Sponsor Agency:
’ eney Built 46 slash piles

Removed and decked 7 cords of wood
Removed 56 cu feet of noxious weeds

The estimated value is an accumulation of both forestry teams.

Project Hours:

Project Estimated
Value:

Project Locations:

Number of

Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 470 feet of trail
Repaired 2,710 feet of fence
Graded and weeded 20,444 sq feet of parking lots and replaced

154 parking stops
Replaced 212 sq feet of landscape fabric
Removed 510 cu feet of willows
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Installed 60 feet of French drain

Cleaned up and prepped work site by removing 5 truckloads of
debris and removing/chipping tree stumps (300 cu feet of wood)
Preserved 2 historic chicken coops

Dug and poured concrete in 13 caissons (3 feet deep in solid
granite)

Repaired 80 feet of fence and 5 gates

Repaired 30 feet of wall
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 36 feet of fence, including 1 gate

Replaced 11 fence posts and 20 boards

Installed 3,250 sq feet of landscape fabric

Replaced 660 feet of metal edging

Placed 293 cu feet of mulch, gravel and soil

Cleaned debris from 1,600 cu feet of rock and replaced it
Trimmed 7 trees and 100 cu feet of bushes

Removed 1,320 cu feet of debris, 2 tons of soil and 4 bushes
Installed 112 feet of railroad ties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 1,100 feet of new trail, which included laying down
chicken wire and landscape fabric to prevent prairie dogs from
damaging trail

Spread 5 tons of topsoil along sides of trail

Constructed 1,000 feet of fence

Removed/trimmed 150 invasive trees to prepare site for new trail
Performed weeding (30 acres), dam and trailside pruning (300
willows) and debris removal (21 bags) from various parks, trails
and open space properties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Removed 165 cords of logs to be used as firewood
Pruned tree limbs on 3 acres of young forest

Removed woody plant material and willows from 5-acre Ralph
Price Dam downslope

Removed 30 bags of noxious weeds

The project accomplishments and estimated value are an
accumulation of both Button Rock teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Removed 165 cords of logs to be used as firewood
Pruned tree limbs on 3 acres of young forest

Removed woody plant material and willows from 5-acre Ralph
Price Dam downslope

Removed 30 bags of noxious weeds

The project accomplishments and estimated value are an
accumulation of both Button Rock teams.
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Sponsor Agency: Checked/replaced 3,948 LED light bulbs on residential light

pedestals throughout Longmont

Prepped/painted 192 residential light pedestals
Packaged 4,650 light bulbs to be recycled

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Installed 450 feet of prairie dog fence

Painted 5 underpasses
Moved 2,970 cu feet of playground mulch (removed old wood

chips and spread new engineered wood fiber)

Mulched 200 trees
Cleaned up and removed 68 bags of noxious weeds and debris

from various parks and open space properties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Helped beautify 13 bus stops, including planting bushes
Scraped and primed 10 bike racks

Marked 114 storm drains

Cleared obstructions from 50 feet of stream for mosquito control
and 150 feet for better drainage to storm drains

Delivered information to 692 businesses and residences
Conducted 28 surveys on crosswalk usage

Surveyed 14 miles of bike trails and 398 sidewalk city blocks
Removed 9 bags of debris from various parks and trails
Removed noxious weeds from 2 acres of open space
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 3,960 feet of trail by removing back slope
Moved 1,098 cu feet of dirt

Built 2 fishing pads

Planted 140 plants

Installed 30 stone steps

Removed 1,165 cu feet of noxious weeds

Pruned 1,190 cu feet of limbs

Replaced 20 parking stops
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Planted 623 plants

Built 3,450 feet of fence and removed 47,520 feet of fence
Installed 75 cages around trees to protect them from beavers
Removed 10,650 cu feet of noxious weeds and debris
Removed 90 Russian olive trees

Collected 65 gallons of native seed

Cleared 4,550 feet of ditches

Removed 204 marker flags from open space

Worked on 15 different properties
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Sponsor Agency:

Built 220 feet of fence and removed 10,560 feet of fence
Cleaned and did maintenance at 3 museums and an Artist-in-
Residence building

Built or maintained 10 water bars on trails
Removed 4 bags of noxious weeds
Researched and created a kid-friendly coyote awareness

Project Hours: brochure

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 1,000 feet of trail and maintained 1,000 feet of trail
Renovated 1 disc golf course
Maintained 950 feet of fence

Spread 6 tons of topsoil at bike park and 12 tons of infield mix at
baseball field
Removed 10 bags of noxious weeds and debris
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Assembled 3,000 race bags for G’Knight Ride
Assembled 20 bike racks

Dismantled 15 bikes to re-use parts

Moved and prepared .5 tons of compost

Weeded and maintained trails in 22 community gardens
Pruned 12 bushes

Removed 19 bags of noxious weeds and debris
Delivered information to 818 businesses and residences
Marked 81 storm drains

Helped beautify 13 bus stops, including planting bushes
Inventoried and cleaned 33 art pieces

Painted 1 sign and 2 benches
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Re-surfaced 2,640 feet of trail, which included laying down
chicken wire to prevent prairie dogs from damaging trail and
spreading 256 tons of topsoil along sides of trail

Built 1,300 feet of trail

Removed 150 cu feet of noxious weeds

The project accomplishments and estimated value are an
accumulation of both trails teams.
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Re-surfaced 2,640 feet of trail, which included laying down
chicken wire to prevent prairie dogs from damaging trail and
spreading 256 tons of topsoil along sides of trail

Built 1,300 feet of trail

Removed 150 cu feet of noxious weeds

The project accomplishments and estimated value are an
accumulation of both trails teams.

30



| love the Youth Corps. | got to get out
and help my community.

| think that the Youth Corps has helped
me become a better person. It has
taught me to work hard and have pride
in my work.

I've learned to work hard and made
some new friends.

| feel | have learned new tools in life that
can help me do things that | haven't
done before.

This was one of the better summers of
my life. Since | joined Youth Corps |
have been feeling much more active
and fit. | have also gotten to see parts
of the County that | would not have seen
otherwise.

| enjoyed all the projects we worked on
and the people | worked with.

So much fun. | loved doing this and it
was a great experience.

| enjoyed myself immensely and the
experience was awesome.

| loved this year! The Leaders were
amazing! The jobs we did were fun.

| can feel myself getting stronger.

| really enjoy how the program works
and how it focuses on team building.

| learned that teamwork is key.

Congratulations to

Katie Wakefield, the

2013 Corpsmember
of the Year!

e Katie said of the season, “Working
for the Youth Corps means working
hard, long days that aren't always
fun, but you get more satisfaction out
of work knowing that what you do
matters. You know that what you do
is helping the community and the
environment, and that unlike a
number of jobs, you know that you're
a positive influence on your small
corner of the town.” -Forestry 2

There is no job that | have had that is as
fulfilling as the BCYC. Working outdoors
and learning valuable leadership skills is a
huge perk.

| liked being able to improve my
community and see my hard work being
appreciated by people.

Every summer | felt better physically and
mentally.

| have learned so much about the
environment and how much work it takes
to keep it natural and free of noxious
weeds.

| was really nervous and shy for the first
week of work but everyone was so nice
and welcoming that it helped me come out
of my shell.

I've really enjoyed working for the BCYC,
and | like the projects we do and how we
work as a team.




The effectiveness of our team this year
was incredible! We loved watching the
team come together and become really
motivated to get the job done.

It was awesome to see one of my
Corpsmembers grow from a shy,
reserved first-year who had never spent
time in the mountains into a highly
capable member of the team who
worked hard, voiced her opinion when
needed, and ended up loving the
experience.

| learned so much more about the
environment and the Boulder County
community. This is such a great
opportunity for the Corpsmembers and
the Leaders!

Our greatest success was creating a
cohesive group that not only worked
together effectively, but also bonded
over the work, forming lasting
friendships.

It is amazing to see the
Corpsmembers grow and mature over
only 8 weeks!

| felt great success hearing members
of my team say that they had a
wonderful summer, they felt
satisfaction in their hard work and they
made friends.

My greatest success was hearing from
the Corpsmembers how much they
enjoyed the summer and how they
hoped they could be on the same team
next season.

My greatest success this summer was
seeing many of our Corpsmembers
grow in their work ethic and leadership
skills.

This summer helped me improve my
leadership skills.

| achieved my goal of becoming a
better motivator.

It was great building a strong team that
enjoyed spending time together so
much that they frequently hung out
after work as a crew.

My team was not only hard working,
but also insightful, funny and
generous.

We got lots of great feedback from our
Sponsors about the amount of work we
accomplished.




Forestry could not be happier with the
work of the BCYC. Youth Corps builds
fantastic slash piles and maintained high
standards throughout the season. They
showed incredible initiative and leadership
within the group, mentoring younger
members and raising the skills of the entire
team. They accomplish a great amount in
just a short season.

The Youth Corps saves us a lot of money,
time and labor by having the kids do these
projects for us. They did a great job on all
of the projects handed to them.

The Corpsmembers get to work in neat,
remote, beautiful places, but also
understand that it takes work to maintain
open space.

The crew helps supplement our staff
resources and allows us to get more of the
work done required by our properties.
They were a great help to us, and the extra
help we received allowed us to shift some
of our other contracted help to other parks.

It was fantastic to see the Corpsmembers
learn new skills, become physically
stronger and work together as a team.

We were able to bring a community face
and presence to these important open
space projects. It is important to have kids
in the community learning skills and
developing an appreciation for the
outdoors and natural resources.

The team was energetic and got so much
work accomplished in a short time.

Congratulations to Rachel Arndt, the
2013 Sponsor of the Year!

Rachel said of the season, “This year’s team was
absolutely outstanding. The team learned the
importance of their work and identified other
connections to health and the environment outside of
their assigned tasks. It is always great to see the
teens using critical thinking to find new solutions that
you hadn’t initially envisioned.” -Public Health

Having the Youth Corps was a great
benefit to our team! We were able to get a
number of important projects completed
and enjoyed working with the group!

The Youth Corps allowed our staff time to
complete other maintenance projects that
we would not have had time to get to.

We get Corpsmembers involved in the
laborious work it takes to keep open space
areas beautiful. The Corpsmembers really
can see the results, like building a fence
for the restoration of a trail or a boundary
for a wildlife sensitive area.

The hand work the team did produced
better results than if performed with heavy
equipment.

It teaches the teens real world skills.




THEME

LESSON

DESCRIPTION

Appreciating
Nature

Plot Study

Explored Boulder County with
a field trip to open space to

observe and reflect on nature.

Identifying the
Natural World

Watersheds and
Stream Sampling

Defined what a watershed is,
constructed “crumplesheds,”
and explored a local stream
to search for
macroinvertebrates that
signify stream health.

Understanding

Environmental

Issues/Making
a Difference

Geologic History of
the Front Range

Learned about the history of

the Earth, narrowing down to

the Front Range; aided by art
from the Ancient Denvers
exhibit and a 7-layer dip to
demonstrate the layers of
rock from each time period.

e Survival Skills for the Zombie Apocalypse
e Trail Conservation

“I learned a lot this year
and they made it a fun
way to learn.”

“l enjoyed the edible
education.”

“Awesome enthusiasm,
really flexible, great
lessons.”

“We learned to
appreciate nature more.”

90% rated the overall
quality of EE activities
as either “Excellent” or
“Good.”

95% rated the overall
performance of the EE
Coordinator as
“Excellent” or “Good.”

“It was cool to see all the different layers
of rock and how Colorado looked
millions of years ago.”

“I think the EE about water really
changed my thoughts on how much
water we use/waste.”

97% rated the overall quality of EE
activities as either “Excellent” or “Good.”

98% rated the overall performance of
the EE Coordinator as “Excellent” or

“Good.”




