2014 Season in Review



Cover Photo: Longmont Button Rock Team Corpsmembers at Button Rock Preserve

The Boulder County Youth Corps has been
accredited annually by the Colorado Youth
Corps Association since 2002

Recreation & Facilities Team with Boulder County Commissioner Cindy Domenico at
Ruth Roberts Open Space on the newly built connector trail partially funded by a
$45,000 grant from Great Outdoors Colorado (GOCO)
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The Youth Corps provides opportunities for Boulder County youth
to develop a sense of community involvement through personal
accomplishment, teamwork and service to the County.

The Youth Corps delivers the most ambitious and highest quality
entry-level work experience available to Boulder County youth.

We provide an experience of excellence by recruiting and

training a staff committed to accomplishment through hard work,
respect for people and the environment, and belief in an ideal that
work can be fun.

We ensure the betterment of our community by providing work
opportunities for youth that contribute to the legacy of Boulder
County while providing a proving ground for young leaders that
challenges them to inspire the youth entrusted to their guidance.

Judy Wolfe Ari Addes
Program Manager Field Coordinator

Nat Lombardo Christina Doyle Bertram
Rover Environmental Education Rover

Boulder County Youth Corps
5201 St. Vrain Road
Longmont, CO 80503

303-678-6104
www.bouldercounty.org/youthcorps

% Improving Ourselves, Improving Our Community %
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Had the highest number of applications ever received in program history (502);
because 74% applied online, the process went very smoothly.

Increased female Corpsmembers by 2% for a total of 47% female Corpsmembers
hired.

Added the ability to submit references online, which was very successful with a 61%
online Corpsmember rate.

Explored creation of a new initiative called the Boulder County Volunteer Corps to
incorporate employee ideas in its development for a fall 2015 kickoff.

Polled employees for their ideas on how to celebrate the 20™ season in 2015.

Had another safe season with the second lowest number of Workers” Compensation
injuries per season.

Restructured environmental education to increase participation by other staff and
Leaders in meeting program requirements due to the Environmental Education
Coordinator’s resignation; added sessions on anti-bullying and photography tips to
Leader training.

Relocated the Youth Corps office within the same building to accommodate Parks &
Open Space growth needs.

Changed team meeting points to eliminate parking fees.
Boulder County Commissioners increased the pay scale to match the increase in

Colorado minimum wage. Hourly rates for first-year Corpsmembers were $8.00;
second and third-years $8.25; and, fourth-years $8.50.




LOCALITY

NUMBER

PERCENT

Boulder

(KZ

27%

Erie

16

3%

Golden

1

7S

Jamestown

2

<1%

Lafayette

67

13%

Longmont

36%

Louisville

8%

Lyons

1%

Nederland

1%

Niwot

2%

Superior

5%

Unacceptable

3%

Ward

<1%

TOTAL

GENDER

NUMBER

PERCENT

Male

328

65%

Female

174

35%




LOCALITY | NUMBER | % OF TOTAL PARTICIPANTS | % OF LOCAL APPLICANTS

Boulder 30 20% 22%

Erie 10 7% 63%

Golden 1 <1% 100%

Jamestown 1 <1% 50%

Lafayette 15 10% 22%

Longmont 62 41% 34%

Louisville 7% 28%

Lyons 2% 60%

Nederland <1% 17%

Niwot 5% 70%

Superior 7% 46%
TOTAL

GENDER | NUMBER | PERCENT ETHNICITY c

Male 80 53% Male 61

Female 72 47% Female 4 Y4

Percent 0% 5% <1% | 78% | 11%

AGE NUMBER PERCENT

AA = African American A = Asian
Al = American Indian/Alaskan Native

14 45 29.5%

15 45 29.5% C =White L =Latino 2 =2 ormore

16 33 22%

17 29 19%




CM RETURNS

RETURN RATE

92

52%

COMPLETED | DISMISSALS

PROGRAM

PROMOTIONS | RESIGNATIONS

(for personal reasons)

COMPLETION
RATE

150

1

99%

CM RECEIVING BONUS

148

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$2,703

-$4,782

CLAIMS

DOLLAR AMOUNT

COMPARED TO AVERAGE

$4,982

$3,676




The next 17 pages report each team’s accomplishments, hours worked, Sponsor’s estimation
of the dollar value for projects completed and other important data.

!
Maintained/Dug
14
1.5
3
4
Surveys Completed
9.3
18
35
51
53
92
115
240
240
Removed/Native Seed Collected
757
1,300
1,475

3,374 | LED Light Bulbs Checked/ Replaced
3,470 | Plants and Trees Planted/Mulched

17,702 | Square Feet Parking
Lots/Landscaping Maintained




Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 100 feet of fence and 4 access gates

Removed vegetation and 4 trees from 4,200 feet of ditches/dams
Built 1 cattle tank and laid 800 feet of irrigation pipe
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of

Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 800 feet of bike trails with 2 tons of material; built 1 tot
pump track with 945 cu feet of material

Built 1 staircase and 1 rock retaining wall

Built 960 feet of fence

Spread 600 cu feet of mulch and compost; seeded 300 sq feet
Removed 47 bags of noxious weeds from 270,000 sq feet
Painted 1 restroom building

Conducted 1 survey
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Sponsor Agency:

Built 38 slash piles by clearing 5 acres of slash
Moved 2 cords of wood

Removed 100 feet of fence

Project Hours: The estimated value is an accumulation of both forestry teams.

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built or repaired 2,200 feet of fence

Cleared a 18,000 sq foot corridor for a future fence
Built 13 slash piles

Moved 5 cords of wood

The estimated value is an accumulation of both forestry teams.
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Sponsor Agency:

Replaced 757 feet of 6X8 timbers in parking lots
Graded and weeded 17,037 sq feet of parking lots, trails and
dams; replaced 47 parking stops

Removed 317 feet of fence
Built 2 check dams and 1 staircase

Project Hours:
) Removed 7 trees

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency: Removed 1 mile of old fence (3.8 tons of barbed wire and rotten
posts)

Built 1 mile of new fence in character with the historic homestead

by debarking, tarring and installing 180 new fence posts and
stringing smooth wire

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Location:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Installed 1 irrigation system by trenching 300 feet and installing
500 feet of pipe, plus 35 sprinkler heads (one Corpsmember

designed the sprinkler pattern to conserve water while providing
adequate cover)

Re-landscaped 665 sq feet using weed barrier, mulch, edging
bricks, compost and grass seed
Planted 12 plants

Removed 1 trailer and 32 bags of noxious weeds and debris
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Constructed 1,900 feet of trail

Repaired 160 feet of flood-damaged trail, including 60 feet of a
flagstone path

Spread 100 tons of topsoil and seeded along sides of trail;
planted 100 plants and mulched 12 trees for flood restoration

Painted 150 feet of fence

Beautified the Outdoor Classroom amphitheater by installing 20
flagstone steps and 50 decorative pieces of flagstone, spreading
260 cu feet of mulch and removing 60 dead branches

Removed 75 bags of noxious weeds and debris from trails and
open space
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Removed 85 cords of logs to be used as firewood from 40 acres
Removed woody plant material and willows from 5-acre Ralph
Price Dam downslope

Repaired 660 feet of flood-damaged trail by moving 200 cu feet

of dirt
Weeded 2 acres around McCall Reservoir
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Checked/replaced 3,374 LED light bulbs on residential light
pedestals throughout Longmont

Prepped/painted 46 residential light pedestals and 2 gates
Assembled 240 replacement light fixtures
Cleaned 1 warehouse (swept and mopped 2,250 sq feet)
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Installed 800 feet of prairie dog fence

Built 1 floating wetland for the Warembourg Fishing Pond
Painted 4 shelters

Mulched 100 trees; removed 100 trees

Planted 30 plants for flood restoration

Counted and mapped 2 prairie dog colonies

Helped develop 1 environmental education program for children
Cleaned up and removed 72 bags of noxious weeds and 50 cu
feet of flood debris from various parks and open space properties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Marked 240 storm drains

Dug 700 feet of trenches and cleared 150 feet for better drainage
for mosquito mitigation

Delivered information to 1,475 businesses and residences

Conducted 4 bicycle/pedestrian counts

Surveyed 9 miles of bike trails and identified 75 spots for bike
signage; surveyed 460 sidewalk city blocks

Inventoried and cleaned 35 pieces of public art

Removed 3 bags of debris from various parks and trails
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built 1 mile of trail (an important regional connection for Boulder
and Broomfield Counties; see photo inside front cover)

Moved 42 tons of rock and 10,000 cu feet of mulch

Built 1,520 feet of fence and painted 2,300 feet of barn rails

Built 1 rock wall

Maintained 2 parking lots with 5 picnic pads
Installed 3 signs

Removed 7 bags of noxious weeds
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Planted 3,150 plants for flood restoration

Built 399 feet of fence and removed 2,025 feet of fence
Weeded 55,710 sq feet and removed 33 bags of noxious weeds
Removed 2,350 feet of wire

Collected 14 bags of native seed

Moved 20 tons of road base and placed 1,440 sq feet of weed
barrier

Cleaned 1 site and 1 building; removed 1 temporary structure
o Worked on 14 different properties
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Maintained 5,360 feet of trail, plus weeded 7,370 feet of trail and
removed flood debris from 1,381 feet of trail
Built 1,610 feet of fence and maintained/removed flood debris

from 5,646 feet of fence

Renovated 3,700 sq feet of field

Planted 66 plants and removed 4 trees
Moved 94 tons of material on various projects
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Sponsor Agency:

Project Hours:

Project Estimated
Value:

Project Locations:

Number of
Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:

Built and maintained 3,340 feet of trail using 80 tons of road base,
plus seeded 400 feet along the side of the trail after spreading 20

tons of topsaoil
Removed flood debris from 3,040 feet of trail
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Sponsor Agency: Built and maintained 1.5 miles of trail, including construction qf 40
water bars and use of 17 tons of dirt, plus 96 large rocks for pinch

points, trail armor and a rock wall
Pruned overgrowth from 5 miles of trail

Project Hours:

Project Estimated
Value:

Project Locations:

Number of

Corpsmembers:

Cities
Corpsmembers
Hired From:

Number of
Team Leaders:
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Working for the Youth Corps is a lot of
fun. | came back all four years so |
could gain work experience, make new
friends and learn new things about
Boulder County.

| really enjoyed the work | did and the
friends | made each year.

| learned a lot about responsibility and
hard work.

Teamwork is key — without it, much less
work would get done.

The Youth Corps gave me the
opportunity to become stronger
physically and mentally.

The Youth Corps is an amazing thing to
be a part of!

| appreciated the chance to develop my
leadership skills and I'm grateful
because | know these skills will help me
in the future.

| feel more comfortable taking charge
and helping others.

| enjoy working (and laughing) with the
other members of my team.

| love the aspect of seeing tangible
improvements in my community that are
the fruits of my (and everyone else’s)
work.

| have learned a lot this summer about
the environment and trail construction.

Congratulations to
Preston FitzRandolph, the
2014 Corpsmember
of the Year!

® Preston said of the season,
“The experience working with
the Youth Corps has helped
me appreciate where | live.
Thank you for all that the
program has done for me as
an individual.”

-Boulder Team

| accomplished all of my goals and
made some really good friends.

| think that | have become a much
harder worker and a better leader.

The Youth Corps helped me contribute
to the community and environment in a
positive way.

| have had a great season and am very
thankful for all of the skills and
experience that the Youth Corps has
given me.

This job has given me tons of valuable
experience and | will miss it dearly
during the school year.

| hope to continue in the forestry field
even after Youth Corps.

| will remember this job for the rest of
my life, and the skills that my friends
have taught me.




| learned that the best way for
Corpsmembers to improve is to provide
a space for them to educate themselves.

My best success was earning the
respect of and building relationships with
the Corpsmembers. That was extremely
fulfilling.

Your team is what you make it!
Depending on the enthusiasm of the
Leaders, you will get a team either
determined or you won’t. Staying
positive is the most foolproof way to
success.

| learned that a Team Leader has the
ability to make a huge impact on the
Corpsmembers’ lives and their outlook
towards public service.

The Youth Corps is an excellent
program. It's definitely a positive and
educational summer job.

It was great to direct the
Corpsmembers’ high energy towards a
common goal.

| learned about myself as a Leader,
and how to connect with the kids while
still maintaining authority.

It was a great summer and | couldn’t
have asked for a better team,
Sponsors or staff.

The kids are amazingly positive and
resilient!

| learned so much about stepping up
and being confident with my leading.

We learned both our strengths and
weaknesses as Leaders, where we
can continue to grow, and techniques
such as questions to help lead.

Our best success was watching our
team become more cohesive and
function independently of us as
Leaders. This showed us that the
Corpsmembers took the skills we
taught them and put them to use.

| learned how to be a firm Leader and |
loved incorporating fun things into the
day!

| learned that the success of the team
is rooted in the development of each
individual on the team.

| learned patience and how to become
an overall better person.




It was a treat to see the Corpsmembers
grow both mentally and physically
throughout the summer. They
perfected new skills, became physically
stronger and worked together as a
team. Their hard work, teamwork and
willingness to learn resulted in a very
productive and enjoyable Youth Corps
experience.

Our park users were very appreciative
of the new additions to our facility and
recognized the quality work done by the
Youth Corps. The team had a good
work ethic and a high standard of work
that meant we could trust them with
complicated projects.

The benefit of having a Youth Corps
team was to be able to work with high

energy, motivated young people who
enjoyed working together and wanted to
get the job done the right way.

Having the Youth Corps for the season
was invaluable. Without the Youth
Corps, most, if not all, of the open
space priority projects would not have
been completed due to our focus on
flood recovery efforts.

The Youth Corps makes me wish there
had been a program like it that | could
have done as a kid.

The Youth Corps is fast, efficient and
thorough. They always have a great
attitude no matter the job!

The Youth Corps is about so much
more than the actual projects and work
the teams complete. The value is in
engaging young leaders in our work,
inspiring them in the shared vision of
our work, and giving them purposeful
summer work. It’s truly moving to see
young leaders engaged in their work!

The benefit of having a Youth Corps
team is seeing the work which can be
completed by a team of teenagers
when they are given the opportunity to
learn new skills, make independent
decisions, nurture friendships, and have
fun.




LESSON DESCRIPTION

“| liked EE because the

Art Learned about famous artists who use natural kids were really able to
and found objects to create art; everyone had a connect with it.”
chance to make their own art and explain their

creation to the group. “The survival EE

provided useful
Biomimicry Learned about how what we observe in the knowledge.”
natural world can improve our lives through

better products; culminated in a competition to “The biomimicry EE was
see who could build the best Frisbee. fascinating because the

application of biology we
Hiked a local area that was affected by the use is incredible!”
historic flood of September 2013 and discussed
the impact of the flood on individuals and the “| felt the flood EE put
community. things into perspective
for people who weren’t
affected by the flood.”

R sum Building & Leaders presented a lesson about creating a
Interviewing Tips r sum and discussed with Corpsmembers tips

for interviewing. “The art EE was very

engaging and it was cool
Survival A Team Leader created a popular survival that each Corpsmember
lesson; Corpsmembers learned the ‘Shadow .
Stick Method’ to determine north and many tips got to make and explain
for building a fire and shelter and finding food their art.”
and water.

“Making art out of nature was interesting
because we used resources around us
to make something new and beautiful.”

“It was really interesting to see how
Walden Ponds looked 100 years ago
and how the recent flood changed the
landscape.”

“Survival was fun and educational and it
was cool to think of solutions.”

“‘Biomimicry was interesting because it
tied science to the environment.”




