ATTACHMENT A

REDUCING SUBSTANCE ABUSE COALITION

OVERVIEW OF PROPOSED PLAN FOR CITY OF BOULDER MARIJUANA TAX FUNDS

FOUNDATIONS:

SAMHSA Strategic Prevention Framework (cycle of assessment, capacity, planning, implementation, evaluation)
Institute of Medicine prevention definitions (included in Colorado Office of Behavioral Health Took Kit)

SAMHSA seven behavior change strategies to address local conditions by coalitions ( provide information;
enhance skills; provide support; enhance barriers; change consequences; change physical design; modify/change
policies)

Typology for classifying interventions by level of scientific evidence, adapted from Brownson and adopted by
Healthy People 2020 (proven, likely effective, promising, emerging)

PRIORITIZED POPULATIONS:

Hispanic middle school youth (basis: HKCS data on several substance abuse measures)

LGBTQ middle and high school youth (basis: HKCS data on several substance abuse measures)
Parents who are not reached through traditional channels (basis: community experience)
Younger ages—elementary school (basis: HKCS data on age of initiation)

GUIDING PRINCIPLES:

Leverage what is already out there

Leave room for innovation (“Boulder model”), with a strong basis in theory

Will not focus on youth access to marijuana (environment, policy) or increased consequences for youth use of
marijuana)

POTENTIAL INDICATORS:

Increased perception of risk from marijuana use among youth under 18
Increased perception of parental disapproval of marijuana use among youth under age 18
Increase in coping/refusing skills among youth under age 18



SKELETON OF PLAN (11-18-15):

Primary prevention
interventions specific to
substance abuse

e Parents
e Elementary age
youth

e Middle and high
school youth

Secondary prevention
interventions specific to
substance abuse that fills
existing gaps:
e Latino middle school
students
e LGBTQ middle and
high school youth

“Boulder model”

Primary prevention
with broader focus on
protective factors and
skill-building with
youth

YEAR 1 Stronger emphasis Lesser emphasis Planning
e Sober, physically active | e  Staff training, 2 Nurturing teen SA | e Sources of
programming to community leadership + 8 Strength
individuals 16 years old presentations, 6 youth presentations to expansion in BVSD
and up, 2 x week presentations (/ Have A youth (Natural middle schools
(Phoenix Multisport) Dream) Highs) (BVSD + OASOS)
e Integrate SA messaging | ¢ After school program for 8 town halls for
in parent education Latino youth using The Other Side of
programs (?) evidence-based Teen Cannabis + parent
Outreach Program with action kit for
e Expand Keep Talking, SA messaging; also facilitation,
They’re Listening (e.g., involving parents (E/ nurturing parent
movie screens) (?) Centro Amistad) leaders (PEN +
Natural Highs)
e YMCA staff training in e LGBTQ project?
Positive Youth
Development and M)
(YMCA)
e Implementation $ for
social norming (BCPH)
e Need to add child
poisoning messages
3k 3k ok 3k 3k 3k sk sk sk ok ok ok %k 3k sk sk sk ok
e Prevention/SA training
for subcontractors (?)
e Evaluation (Mahon or
other)
YEAR 2 X X Implementation X
YEAR 3 X X Implementation X




ATTACHMENT B

REDUCING SUBSTANCE ABUSE COALITION
2015 Action Priorities + Drug-Free Communities (DFC) Work Plan + Office of Behavioral Health (OBH) Work Plan = Work Groups

e COALITION DEVELOPMENT—Start with youth leadership team; also Latino outreach, training, evaluation, communication

e POLICY—Education of “influencers” to be organized later; advocacy happening outside of the coalition

ALIGNED MESSAGING/ PARENT SUPPORT PRO-SOCIAL/
COMMUNICATION SKILL BUILDING
2015 RSA GRANT 2015 RSA GRANT 2015 RSA GRANT
ACTION STEPS WORK PLANS ACTION STEPS WORK PLANS ACTION STEPS WORK PLANS
Ensure common 1. Amplify the impact of 1. Explore increasing | DFC + OBH, possibly
definitions of existing efforts for pro-social coB
terms among parent support in activities for youth
members Boulder County (e.g.,
(COMPLETED) HYA, PEN, Natural

Highs, i Thrive, BVSD-
MHP Project
SUCCESS, PIE)

Review and re- DFC + OBH 2. ldentify and fill gaps | DFC, possibly COB (skill- 2. Promote pro-social
affirm talking in parent support building trainings for activities (DFC + OBH)
points; expand efforts adults)

beyond marijuana

Create a “call to
action” to support
youth, to be used
when asked “what
can | do?”




Sponsor
community
viewings of The
Other Side of
Cannabis; use
viewings to
promote RSA and
individual agency
work

Possible COB

Leverage state and
local media
campaigns

DFC + OBH

Targeted letter
campaign

Enhance RSA
webpage and
MarijuanaHealth
Impacts.org

DFC + OBH

Develop
presentation of
youth substance
abuse data, RSA
priorities and call
to action for
influencers and
decision-makers

DFC

Develop messages
to increase
perception of risk
from marijuana
among adults who
are influential
with youth

DFC




