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Resource Conservation Advisory Board
Minutes — January 25, 2012

Present: Tim Plass, Lisa Morzel-Boulder, Lisa Friend-Boulder County, Bridget Johnson-
Jamestown, Lisa Skumatz-At-Large, Juri (David) Freeman-At-Large, Mark Persichetti-
Louisville, Jack DeBell-CU Recycling, Holly Running-Rabbit-Ward, Shirley Garcia-
Broomfield, Eric Lombardi-Eco-Cycle, Sarah Van Pelt-At-Large, Jay Rugerri-Lafayette,
Geneva Mixon-Nederland, Shaun LaBarre-ReSource

Not Present: Omar Prostigo-Martell-Lyons, Shari Malloy-At-Large, Brian Hanson-
Longmont

County Staff: Jeff Callahan, Jessica Johnson

Guests: Susan Meissner, Leigh Cushing, Jamie Harkins

A quorum is present. Meeting chaired by Shirley Garcia

1. Introductions were made
Approval of minutes dated 11-30-11
Jack motioned to approve November minutes, Shirley seconded, passed unanimously

3. Reorganization
Jay Ruggeri’s term is ending, Brad Wiesley has been appointed for Lafayette. Lisa Morzel’s
term is ending, Tim Plass has been appointed for City of Boulder. There is an At-Large seat
open. Applications will be processed and approved by County Commissioners in February-
March.

4. Recycling Center Update & Financial Report
Jeff Callahan presented financial information pertaining to the Boulder County Recycling
Center. The RCis adding a new polishing screen to reduce glass and paper going to the
landfill. Modifications will happen mid-March to late April. A paving repair project will
commence this spring.
Plans are underway to expand the building to the south for bale storage, covering cardboard
and adding a third baler.
Further in the future projects may entail controlling dust and possible optical sorting for
plastics.

5. Construction and Demolition meeting review
Suggestions were made to: make better use of existing code, regulate top tier materials, find
out how much C & D material is coming from residential vs. commercial, look at regulations
to see if they are working. A meeting will be scheduled for April for further C & D discussion.

6. Recycling Resources Economic Opportunity Grant
Shirley Garcia mentioned this can be found on the Colorado Department of Health website.
Applications are due March 2nd by 3:00, awarded April 30™-June 30", start date is July 1.
Preference is for hub and spoke models and rural areas. Anyone can apply.

7. Roofs to Roads Final Report
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Parking lots and West bound lane of Hwy. 36 were paved with shingle material. Successful in
creating a supply, yet recyclers are not accepting the material anymore because of
insufficient demand. Suggestions were made to try parking lot projects so that we could
gain more experience and not have to be dependent on conservative road engineers to lead
the way.

Note to Members: We have attached the final report for the EPA grant that funded the
county’s efforts to foster roof shingle recycling.

Community Reports and Updates

Nederland: Now has Earthtubs, redoing electricity to get them going, has new eco-pass
program, new waste water treatment plant, COP grant for downtown recycling bins
Boulder County: Working with Louisville, Superior and Nederland to get resolutions in
support of Zero Waste Action Plan

Ward: Leasing space for Holly Running-Rabbit’s compost bins

ReSource: Looking for woodworker, doing many projects with custom and design wood
working

CU: University program is in difficult position with markets and single stream conversion, CU
is number 1 with recycling diversion in division 1 schools, Jack will keep us updated on his
experience teaching a zero waste course as part of the sustainable practices program in
April.

Broomfield: Preparing Spring garden beds

Western Disposal: Piloting a multi-family unit recycling program with City of Boulder
Superior: needs new RCAB rep, zero waste bike race, tried to pass ZW plan and green
building codes

Eco-Cycle: Cyndra Dietz received Pace Setter award for Education, they have a new custom
commercial compost vehicle

Next meeting / Suggested Agenda Items

Wednesday, February 22™ , 4:45 pm at Boulder County Recycling Center

Shaun will show photos of wood working projects from ReSource

Juri will give a report

Please submit agenda items to Jessica via e-mail

Adjourned at 6:30 p.m.
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Resource Conservation Advisory Board
Minutes — February 22, 2012

Present: Tim Plass-Boulder, Lisa Morzel-At-Large, Lisa Friend-Boulder County, Lisa
Skumatz-At-Large, Juri (David) Freeman-At-Large, Mark Persichetti-Louisville, Jack
DeBell-CU Recycling, Holly Running-Rabbit-Ward, Shirley Garcia-Broomfield, Eric
Lombardi-Eco-Cycle, Sarah Van Pelt-At-Large, Geneva Mixon-Nederland, Shaun LaBarre-
ReSource, Brad Wiesley-Lafayette

Not Present: Omar Prostigo-Martell-Lyons, Shari Malloy-At-Large, Brian Hanson-
Longmont, Bridget Johnson-Jamestown,

County Staff: Jeff Callahan, Jessica Johnson

Guests: Susan Meissner-Eco-Cycle, Leigh Cushing-Eco-Cycle, Damon Carson-RePurposed
Materials, Jane Curtis Gazit-Keep Magnolia Clean

A quorum is present. Meeting opened at 4:50 pm by Jeff Callahan, chaired by Shirley Garcia

1. Introductions were made

2. Approval of minutes dated 1-25-12
Eric Lombardi motioned to approve November minutes, Geneva Mixon seconded, passed
unanimously

3. Damon Carson-RePurposed Materials presentation
40 minute presentation about the materials Damon is repurposing, how they are stored,
transported and reused. Information on his business can be found online at:
http://repurposedmaterialsinc.com/

4. Juri Freeman — presented RCAB community reporting form

The goal of the effort is to create a clearinghouse of information that is accessible to the
public / elected officials that shares information on the recycling and diversion programs,
rates, and status of communities in Boulder County. To do this we are trying to create a
survey that is completed by RCAB members annually to gather the community information.
The aim is to have a survey that is short, easy, and simple to complete. The survey is
designed to be completed by the community representative on RCAB, not the at-large
members, non-profits, haulers, etc. Juri will send out a draft of the reporting form for
comments and edits and a final draft will be presented at the March RCAB meeting.

5. Future agenda items
Send any agenda items to Jessica Johnson at jljiohnson@bouldercounty.org.

Lisa Friend and Jeff Callahan will look for the past list of agenda items. Agenda for next
meeting on Wednesday, March 28" will include: Jennifer Shriver’s update on the Hazardous
Materials Management Facility, Shaun LaBarre will present woodworking projects through
ReSource, Juri Freeman will present final draft of Community Reporting form, and
prioritizing previous list of agenda items.

6. Reports and Updates
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Nederland: Boulder County Zero Waste resolution passed. Discussions of implementation
are beginning.

Boulder County: USDA diversion report finished, exceeded diversion goals. Boulder County
Recycling center is proposing building expansion, additional cardboard baler. Boulder
County is honoring the Zero Waste business coupon for multi-family unit housing as well.
ReSource: Art Doors project, hired branding and marketing person, annexation went
through

CU: Green on Screen, digital media with Zero Waste messaging. Need judges.

Jane Curtis Gazit: Keep Magnolia Clean services Magnolia Road, Coal Creek Canyon,
Pinecliffe, Wondervu, Rollinsville, Eldora, Nederland. They provide recycling and trash
pickup, composting, slash removal and deliver free range eggs.
www.keepmagnoliaclean.com

Western Disposal: Compost facility is working extremely well.

City of Boulder: plastic bag and to go container fees still being considered

Eco-Cycle: Front Range haulers will take pledge to exclude plastic containing products from
compost collection. The pledge can be found online at: http://ecocycle.org/specialreports.

Next meeting
Wednesday, March 28th , 4:45 pm at Boulder County Recycling Center

Adjourned at 6:30 p.m.
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Resource Conservation Advisory Board
Minutes — March 28, 2012

Present: Tim Plass-Boulder, Lisa Morzel-At-Large, Lisa Friend-Boulder County, Lisa
Skumatz-At-Large, Juri (David) Freeman-At-Large, Mark Persichetti-Louisville, Jack
DeBell-CU Recycling, Holly Running-Rabbit-Ward, Shirley Garcia-Broomfield, Sarah Van
Pelt-At-Large, Shaun LaBarre-ReSource, Brad Wiesley-Lafayette, Bridget Johnson-
Jamestown, Shari Malloy-At-Large, Jay Wolffarth-Superior

Not Present: Eric Lombardi-Eco-Cycle, Omar Prostigo-Martell-Lyons, Brian Hanson-
Longmont, Geneva Mixon-Nederland

County Staff: Deb Gardner —County Commissioner, Hilary Collins-Resource Conservation,
Jessica Johnson-Resource Conservation, Choen Vogt-Public Health & PACE

Guests: Susan Meissner-Eco-Cycle, Leigh Cushing-Eco-Cycle, Jamie Harkins-City of
Boulder, Michael Springer-City of Boulder Resident

A quorum is present. Meeting opened at 4:50 pm, chaired by Shirley Garcia

1. Introductions were made

2. New Members welcomed and reorganization: Jay Wolffarth for Superior, Brad Wiesley for
Lafayette, Tim Plass for City of Boulder. Shirley Garcia and Juri Freeman reappointed, Lisa
Morzel is At-Large

3. Approval of minutes dated 2-22-12
Motioned, Seconded, passed unanimously

4. Susie Strife introduced the sustainability tax:

e Susie noted the commissioners expressed interest in the tax targeting; the Energy
Smart program, local weatherization, food infrastructure, zero waste initiatives and
the ecopass.

e We have created infrastructure for zero waste, energy smart, transportation, this
tax will help continue and expand existing infrastructure and create new
sustainability initiatives

e Feedback from RCAB members
Lisa Morzel:

=  City of Boulder is very concerned that the sustainability tax will cause
confusion among City of Boulder residents with the CAP tax and cause both
taxes to fail

=  City of Boulder is concerned that COB residents would think this is another
City tax around energy and then vote NO on both CAP and sustainability tax

= Concerned about the relationship between City and County

= |f the county were to levy a sales tax it would limit the city’s capacity to use
sales tax as a vehicle to raise funds for other future city priorities.

=  While we also levy a trash tax in Boulder, and some voters may be confused
by the purview of the city’s trash tax and a county sustainability tax, there
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may be zero waste needs that make sense to fund at a county scale vs.
services that should be funded at a city scale.
= The City Council has not decided whether to support the Countywide
Sustainability Tax.
=  When will the poll be done? (Answer: Late April
Tim Plass
= Expressed same concerns as Lisa Morzel
=  Expressed desire for follow up on Spring Survey findings.
= Said he would expect clear communication between LEAD staff and Boulder
County staff if the BOCC decide to pursue this further.
Juri Freeman and Lisa Skumatz
= Questions on how decisions are made.
= Will the BOCC make their decision to pursue this further after data comes
back from the spring survey? How will they decide?
=  Will this impact programs?
= Will it impact the loan program with Elevations?
= Lisa Skumatz expressed fear that EnergySmart would go away
Deb Gardner
= Suggested focusing on weatherization because 70% cuts from federal
Mark Persichetti:
=  Why would 2012 be the best year for this versus 2014? It seems you will get
more opposition in a presidential election.
= What did reps. from cities say in last week’s meeting? (Answer: concerns
about overlap, tax fatigue, communities are excited about funding their own
projects, could act as a grant for communities)
=  What is the proposed tax rate?
Hillary Collins
= Concerned that if we don’t get additional funds a lot of our zero waste
initiatives will subside.
=  Will some programs reduce or go away it if does not pass? (Answer:

probably)
=  Worked on previous tax for municipal recycling facility and the funding has
gone quickly
Shari Malloy

=  You can expect Longmont residents to be openly hostile to this idea or
openly campaigning against this concept
= | am very concerned that Longmont residents would not take to this idea.
Holly Running-Rabbit
=  What local food infrastructure initiatives would this fund?
Shirley Garcia
= How much does it take to run all the sustainability programs across the
County combined? (Answer: can’t answer that yet)

General questions that came up:

e}

O O O O O

What point do the BOCC make their decision?

What specifically would you fund with this revenue?

How much revenue and from what source (property or sales) would you make?
What is the pitch to my community to “sell” this to them?

Will not getting this revenue source impact the County’s programs and how?
What other ways can you think about generating revenue besides a tax?



How will this impact other ballot initiatives like CAP and City of Louisville’s Open Space tax?

New Vice-Chair: Holly Running-Rabbit

Shaun LaBarre presented on local woodworking projects at ReSource

Juri Freeman presented final RCAB community reporting form

Jessica and Juri will meet to decide easiest distribution

RCAB Topics

Brief community reporting monthly at beginning of meeting, brief monthly ZW Action plan
reporting, monthly division report, product stewardship in late summer, subcommittee for
COP 2012 suggestion, separate committee for construction and demolition, Compost in
June, Hazardous materials facility update next month, E-waste legislation in June, education
& outreach county wide (share plans, ideas, consistent messaging, branding county-wide-
second part of year), follow up on sustainability tax (May?), Shirley and Jessica will work
together on each agenda to prioritize these topics.

Michael Springer spoke as a concerned resident:

Resident of BC for 23 years. He was concerned that ultra-low waste households (ULWHSs) are
paying too high a price for the small amounts of waste they produce. He has been paying
$340 per year and putting out 4 bags of garbage. He used to be able to use Western’s
vacation hold to reduce his costs but Western has reduced the ability to do this. Even
Western’s bag program would cost him $200 ($12 per month for recycling and compost
service plus $50 for 10 bags) he suggested that RCAB consider some types of subsidized pilot
program to find out if a service for ULWHSs could be created to serve people like him. One
option he suggested was a pilot quarterly trash service with or without carts being
provided. Lisa S said that she is aware of other communities in the US that have programs
for ULWHs. Shirley asked Sarah Van pelt to report back next month on the details of what
they offer. She asked county staff to report back next month on what the ordinance
requires. There was some discussion of setting up a subcommittee to look at this and Lisa S
offered to be involved.
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Resource Conservation Advisory Board
Minutes — April 25th, 2012

Present: Tim Plass-Boulder, Lisa Morzel-At-Large, Lisa Friend-Boulder County, Lisa
Skumatz-At-Large, Juri (David) Freeman-At-Large, Mark Persichetti-Louisville, Jack
DeBell-CU Recycling, Holly Running-Rabbit-Ward, Shirley Garcia-Broomfield, Sarah Van
Pelt-At-Large, Shaun LaBarre-ReSource, Shari Malloy-At-Large, Jay Wolffarth-Superior,
Eric Lombardi-Eco-Cycle, Geneva Mixon-Nederland

Not Present: Omar Prostigo-Martell-Lyons, Brian Hanson-Longmont, Bridget Johnson-
Jamestown, Brad Wiesley-Lafayette

County Staff: Deb Gardner —County Commissioner, Jeff Callahan-Resource Conservation,
Jessica Johnson-Resource Conservation, Jennifer Shriver-Resource Conservation

Guests: Susan Meissner-Eco-Cycle, Leigh Cushing-Eco-Cycle, Jamie Harkins-City of
Boulder, Michael Springer-City of Boulder Resident, Jane Curtis-Gazit-Keep Magnolia
Clean Hauling

A quorum is present. Meeting opened at 4:50 pm, chaired by Shirley Garcia

1. Introductions were made
2. Approval of minutes dated 3-28-12
(Lisa Friend motioned, Jay Wolffarth seconded, motion passed)
3. Community Updates
e Broomfield held Earth Day Shred-A-Thon
e Need RCAB member from Longmont
e EcoCycle won Boulder magazine Environmental Hero award
e CU diversion rate analysis showed 42%
e Western offering free compost, next date is May 19", 7:00am-1:00pm
e May 23™is SWANA technical compost workshop
e Community reporting forms are complete, will be sent to all RCAB members as a link
to complete
e City of Boulder reports there is some strong opposition to plastic bag ban/fee
e Louisville is close to adopting Zero Waste Action Plan
e EcoCycle has new “choose to reuse” campaign and guide
e ReSource Fort Collins is doing well, ReSource Boulder having plant sale May 5t
e Superior holding a hazardous material pick up day and bike day
¢ Nederland passed Zero Waste initiative, spring clean up
4. Jeff Callahan gave BCRC report: Bestway materials are no longer being delivered to Boulder
County as they are building a facility in CO Springs, revenues are stable, equipment
modifications happening soon.
5. Lisa Friend, Zero Waste Plan update
Compost market study by end of July, education and outreach to HOA's, construction and
demolition is a priority
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6. Jennifer Shriver, Hazardous Materials Management Facility update
7. Michael Springer inquired about ultra-low waste household information
Western Disposal will be asked to present for May RCAB meeting
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Resource Conservation Advisory Board
Minutes - May 23, 2012

Present: Kathy Carroll-Lyons, Lisa Morzel-At-Large, Tim Plass-Boulder, Lisa Skumatz-At-Large, Juri (David)
Freeman-At-Large, Holly Running-Rabbit-Ward, Shirley Garcia-Broomfield, Sarah Van Pelt-At-Large, Jay Wolffarth-
Superior, Eric Lombardi-Eco-Cycle, Brad Wiesley-Lafayette

Not Present: Jack DeBell-CU Recycling, Lisa Friend-Boulder County, Bridget Johnson-Jamestown, Shaun LaBarre-
ReSource, Shari Malloy-At-Large, Geneva Mixon-Nederland, and Mark Persichetti-Louisville

County Staff: Jeff Callahan-Resource Conservation, Darla Arians-Resource Conservation, Gale Elstun-Resource
Conservation

Guests: Deb Gardner -County Commissioner, Leigh Cushing-Eco-Cycle, Bryce Isaacson-Western Disposal

A quorum is present. Meeting chaired by Shirley Garcia.
1. Introductions were made.

2. Minutes dated 4/25/2012 were approved by consensus. Lisa Morzel moved and Holly
Running-rabbit seconded a motion to approve. Shirley asked that board member representation
be checked and confirmed. Note: Board member representation was shown correctly.

3. Board member community reports and updates

= Brad Wiesley — City of Lafayette study organics collections. Results will be available 2-18
months.

» Lisa Skumatz — Town of Superior spring cleanup was very successful including hazardous waste
collection event.

= Kathy Carroll — Town of Lyons held a spring cleanup on 5/5/12 and accepted trash but then
separated out electronics and recyclables. She will report diversion numbers at the next
meeting.

» Tim Plass — Boulder City Council discussed the disposable bag issue and will move forward with
regulation. Plans are to impose a fee for plastic and paper bags at grocery and convenience
stores. The City Manager requested a NEXUS study which will take approximately 6-10 weeks to
complete. Majority of council is very supportive. Eric Lombardi mentioned that the stores keep
25% of fee collected. With successful program, it is noted that the fees collected will decrease
after the first year. Education is important. It is hoped that other communities will implement
similar legislation. Telluride and Aspen are already doing it.

* Shirley Garcia — City of Broomfield completed all spring events. They have noticed a reduction in
metal and recycling rates and total diversion rates are declining.

» Lisa Morzel - City of Boulder plans to move forward with Climate Action Tax (CAT). Boulder
County is considering a Sustainability Tax. The city conducted a poll and met with Boulder
County to discuss the results. Poll results indicate that City of Boulder residents would support
the city’s CAT tax (62%) and the county’s Sustainability Tax (58%). If both taxes were on the
ballot, then the support is about 57-58% combined. If the city and county work together then
both may be successful. Eric Lombardi is identifying infrastructure that is missing in the county
(focus on east county) that would help to achieve the desired diversion rates.
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5.

Jeff Callahan — Boulder County Hazardous Materials Management staff conducted very
successful hazardous waste collection events in Broomfield and Superior. Boulder County sold
compost bins and gave away 3 yards of compost (very popular) at an event at the ReSource
Yard. Jennifer Shriver resigned as the Sr. Hazardous Materials Specialist and recruitment is
underway for her replacement.

Update on the E-waste Bill

Darla Arians reported that Senate Bill 133 encourages recycling of electronics in Colorado and
bans disposal of certain electronic products after July 1, 2013. All state agencies are required to
recycle their electronic devices using state-registered electronic recycling companies. CDPHE will
organize an outreach and education program. All counties are required to provide residential
electronic recycling at least twice a year of regular drop-off opportunities (some exemptions
allowed through CDPHE).

Update on Construction and Demolition (C&D) Meeting

Jeff Callahan reported that about 20 people were present representing Superior, Louisville, Boulder,
Boulder County and private companies. The purpose was to find out what other communities were
doing and to consider a central agency with staff to administer all programs within the county.
Specialized staff trained in C&D would interact with the contractor and visit construction sites during
the process. There was some interest in the idea. Other discussions included:

6.

consistent hauler licensing across communities and the county

bond requirement on a building permit to guarantee recycling. Bond money returned when
contractor meets requirements or partial refund for less.

C&D brochure will be updated. Staff is confirming accuracy of the information.

C&D regulations will be presented for discussion at a Consortium of cities meeting

Ft. Collins is looking into a simple C&D facility.

Ultra-low Household Waste Options Discussion

Michael Springer, resident, raised a concern about the cost of trash services, recycling and
composting for the minimal trash producer, at a prior meeting. Michael is not present tonight.
Lisa Skumatz shared options used across the United States for low waste generators
including:

*  Providing mini-cans on weekly regular basis at about 60% of regular rate. Some communities
offer micro cans.

» Optional every other week service with larger can, some communities offer service monthly.
Generally 60-75% of regular service rate.

= Paying by the pickup/bags

= Zero can cities - no trash service but recycling service (discount below normal drive by cost).
To qualify, you must submit to examination of house and prove that you buy in bulk and do
not produce minimal quantities of trash.

Bryce Isaacson, Western Disposal Services (WDS), shared information and options available
to Western customers including:



=  Western Disposal is not subsidized by county to pick up recyclables and compost.
Approximately, 3/4 of WDS customer base meets the recycling, composting and trash
bundled requirements. WDS has a flat monthly fee + size of trash bin. The flat monthly fee
covers the cost of driving by a residence and is consistent; the only variable is the size of the
trash bin. WDS sells a roll of 10 or box of 35 trash bags. If residents put out 2 bags or fewer
per month, then the cost of this service is less than weekly 32 gallon trash container.

*  Bryce noted that the mini-can system that Lisa mentioned is a problem in an automatic
collection system due to the height of the can.

=  Western’s prepay bag system addresses all trash issues. Mountain residents are generally
required to use prepaid bags (10-12% customer base).

= WDS also offers co-collect recycling bags for mountain residents - purchase by the box.
Everything but glass in the bag — WDS pulls bags at the transfer station and sorts for
commingled containers to go to recycle center.

» Ultra low rate option is to haul trash to transfer station, haul recycling and composting to
facilities for free.

= Tim Plass asked about aggregating services for several households. Bryce indicated the fees
would have to go up to cover the cost of the trucks coming down the street.

= Superior and Boulder do not mandate trash services. Lafayette and Louisville require each
household receive trash services under contract with the hauler.

7. Other Business

» The City of Los Angeles just passed a plastic bag ban. Hawaii is documenting a big movement
toward paper bags.

» Lisa Morzel mentioned that she would like the City of Boulder to run a test program to collect
organics every week and trash every other week.

*  PPBAC has openings pollution prevention advisory board committee

8. Future agenda items:

» Lisa Morzel - wants conversation about how to increase commercial and multi-family waste
diversion. Why haven't we been able to do more?

» Shirley - contacted state about attending next month

» Lisa F - food waste

= CAFR summit

Adjourn at 6:10



Resource Conservation Advisory Board
Minutes — June 27", 2012

Present:

Kathy Carroll — Lyons

Juri (David) Freeman — At-Large

Lisa Friend — Boulder County

Shirley Garcia — Broomfield

Charles Kamenides — Longmont
Shaun LaBarre — Center for Resource
Conservation

Not Present:

Jack DeBell — CU Recycling
Bridget Johnson — Jamestown
Eric Lombardi — Eco-Cycle

Shari Malloy — At-Large

Lisa Morzel — At-Large

Mark Persichetti — Louisville
Tim Plass — Boulder

Lisa Skumatz — At-Large
Holly Running-Rabbit — Ward
Brad Wiesley — Lafayette

Geneva Mixon — Nederland
Sarah Van Pelt — At-Large
Jay Wolffarth — Superior

County Staff: Hilary Collins — Resource Conservation Division

Guests:

Jane Curtis — Keep Magnolia Clean
Jesse Seavers — NedCompost
Michael Springer — Citizen
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A quorum is present. Meeting chaired by Shirley Garcia.

1. The meeting was called to order at 4:50 p.m.
2. Introductions were made.

3. Minutes dated 5/24/2012 were approved by consensus, following a motion by Lisa Morzel with
a second by Kathy Carroll.

4. Board member community reports and updates

* Holly Running-Rabbit representing Ward — Nothing to report

= Shaun LaBarre representing the Center for Resource Conservation — Construction is expected to
begin at 6400 Arapahoe later this year. McKinstry —the contractor — is completing the design-
build with plans to complete 80% the project or more by the end of the year. The “Bold Doors”
fundraiser is on display at ReSource and will be at the 29" Street Mall in early August. Shaun
will bring maps of the door project to the next RCAB meeting.

= Tim Plass representing the city of Boulder, with support from Lisa Morzel — The city will choose a
consultant to do a “Nexus” study on the single-use bag fee. Staff is preparing a menu of options
for an ordinance addressing disposable take-out containers. Meanwhile, some restaurants are
switching voluntarily. There was a brief discussion about individuals who are allergic to
compostable corn dishes and flatware. Possible stockpiling of containers was also discussed.

» Lisa Skumatz representing Superior — The town had a successful Bike To Work day and is
promoting outdoor irrigation techniques. The electronics collection and hazardous materials
event in May was the busiest in six years.

» Brad Wiesley representing Lafayette — Bike To Work day was successful.

» Lisa Morzel, at large — without the County sustainability tax on this year’s ballot, options for
funding work at 6400 Arapahoe and other sustainability projects are reduced. The decision by
the Board of County Commissioners not to propose a tax also impacts energy programs, but
low-income weatherization and EnergySmart might continue at lower levels. Lisa hopes the
advisory board can strengthen funding arguments for zero waste proposals if the tax is
proposed in 2014.

*  Mark Persichetti representing Louisville — A resolution in support of the Zero Waste Action Plan
has not yet been scheduled by Council, which is busy with a five year renewal of the city’s
comprehensive plan. This iteration will be more comprehensive than simply building and
zoning, though urban planning will be important: All boards and commissions have been asked
to incorporate sustainability topics into the update. They are also looking at adopting the 2012
International Green Building Codes. The comprehensive plan might go before council in
October; currently it is at the department level. Kathy Carroll said the Town of Lyons similarly
updated its comprehensive plan in 2010; each committee contributed to a broad-based section
on sustainability. The plan is posted to the Town of Lyons website. Mark said he would consider
researching composting options for street fairs, perhaps in association with Zucca’s new Earth
Tub. Compostables are currently offered at street fairs, but no compost bins are available for
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the discards. Lisa Friend recommended investigation of a “Cup Sucker” device for collecting
compostable cups: www.cupsucker.com

Shari Malloy, at large — Nothing to report

Charles Kamenides representing Longmont — The city continues to sponsor monthly shredding
events for residents and held a “Hard to Recycle” event in April. The waste diversion center is
“going gangbusters,” accepting compost, batteries, motor oil / vegetable oil, metal, tree limbs
and grass. Compost has grown from a 96-gallon Toter to a Dumpster emptied several times a
week. Eco-Cycle collects the organics for composting at A1 Organics. Motor oil is accepted only
from residents and only in transparent gallon containers. It is burned for heat at the Public
Works department. The RCAB asked for a presentation on the success of Longmont’s municipal
diversion programs and discussed a possible field trip to Longmont. The diversion center is
open six days a week (closed Sundays) year-round with longer hours on the weekend. Single-
stream and cardboard recycling are available 24/7; other materials are kept in a secure area to
prevent contamination. Scavengers do take the metal, but it has been moved to a more secure
spot at the back of the lot and is locked. Cameras monitor after-hours security. Discussion of
surveillance followed. Longmont residents can recycle / compost materials for free; there is a
fee for some materials brought in by non-residents. Longmont has acquired a vertical
compactor that will likely be used for plastics. Rhythm at the Rivers will be July 13 and 14. Last
year, this Zero Waste event reached 97 percent diversion: “Make it easy and convenient,”
Charles says. Rolling recycling bins will be tested at select Longmont parks this summer.

Lisa Friend representing Boulder County — The county will complete a study of end markets for
compost in late July; the Eldorado Springs bear-proof compost bin program seems to be
effective; a Zero Waste Events workshop is planned for August 23 in Gold Hill, and a
“Sustainability Showcase” program on Zero Waste at the Recycling Center on July 26™. Lisa is
attempting to compile a summary of all zero waste education programs offered in the County
from the county, municipal, non-profit or private levels. She distributed a draft outline.

Hilary Collins representing the Boulder County Recycling Center and Hazardous Materials
Management Facility — An open house is planned at the Recycling Center on August 22. Details
will be sent via email. The retrofit has gone well; the next phase is likely to be a building
expansion. The HMMF has seen almost doubled participation over a six-month period,
compared with the past two years. The facility has served roughly 100 business customers, who
have paid some $25,000 in fees to help with overhead and pay construction costs. The increase
in facility use is attributed to the convenient hours, since the site has not been heavily
promoted. It is popular with businesses. Hilary will analyze which communities are contributing
the most material. Longmont has been referring residents to the HMMF.

Kathy Carroll representing Lyons — The report on the town cleanup is not yet completed; it will
be available next month.

Shirley Garcia representing Broomfield — The City / County is compiling its schedule for 2013.
More services will be offered.

Juri Freeman, at large — Some communities have not completed their community reporting
forms. He brought hard copies and stamped envelopes for distribution at the meeting, as
appropriate. This data collection will be undertaken by Boulder County staff in future.

Summit for Recycling Summary


http://www.cupsucker.com/

The Colorado Association for Recycling (CAFR) annual “Summit for Recycling” took place in Pueblo in
early June. Several RCAB members attended.

Lisa Friend reported that the policy committee skit was well received and that she had been
impressed with two pieces of composting technology promoted in the exhibit hall. Hilary Collins
talked about the County’s award for diversion programs, which recognized an in-house increase in
diversion from 27 percent to 69 percent between 2008 and 2011, due to the county’s support of
education programs and provision of three-bin systems (single-stream, composting and trash) in
every county facility. Shaun LaBarre was recognized for his reception of the “Recycler of the Year”
award at the Summit.

Hilary said the Colorado Product Stewardship Council (CoPSC) session was on the agenda for the
fourth year. Rep. Clare Levy moderated the discussion. Legislation for 2013 was considered. The
CoPSC, with CAFR, is likely to support one of three approaches: A Governor’s Task Force on product
stewardship; “framework” legislation, as has been successful in some other states; and a paint
diversion bill. The latter looks most likely. Rhode Island has passed paint legislation, and
manufactures are supportive of a stewardship approach. Latex paintis a huge and expensive waste
stream, Hilary said. The paint bill and task force (via the CAFR lobbyist and governor’s staff) will be
discussed at more length July 19", when the CoPSC meets with the CAFR policy committee.

6. Electronics Bill Update

Lisa Friend said the new state legislation bans electronics from landfill disposal effective summer
2013. The Colorado Department of Public Health and Environment (CDPHE) are responsible for
education and enforcing the new rules. Charles said residents need to be provided with
opportunities and options. How will the new law be enforced? We have no clarity yet. Information
about how similar laws are enforced in other states would be helpful. CDPHE will be the key agency;
the CAFR is willing to help and also to promote the new rule via CAFR membership and the Colorado
Municipal League. CAFR has produced an information handout (with help from Boulder County
staff) which will be posted to CAFR.org

Juri said SWANA (the Solid Waste Association of North America) is concerned about liability if
monitors make it to transfer stations — they can’t send staff out on the tipping floor to collect
occasional materials. Charles says landfills are already forbidding the materials when they can.
Shirley is concerned about illegal dumping and suggests that education be made available for the
public before next spring’s recycling events.

7. Commercial Diversion / Multifamily Units

Lisa Friend says commercial diversion is a priority of the Zero Waste Action Plan and that the cities
of Boulder and Lafayette are working on this element. Boulder contracts with the PACE (Partners
for a Clean Environment) program to visit businesses and provide technical assistance about
diversion opportunities. The County is considering whether Lafayette could benefit from a similar
program in future and what the costs might be.

Lisa Friend suggested one approach that might promote commercial diversion would be to work
with grocery stores on a two-pronged program: Diversion of rigid plastics such as buckets and
monitoring of food waste disposal (from the deli, salad bar, produce section, etc.) using new EPA
and software programs to try and reduce organics disposal. (The Center for Resource Conservation
/ Resource will take buckets.)



Discussion about barriers and incentives followed. Lisa Friend has added this list of commercial
recycling / composting barriers from the education summary she is compiling. The list was provided
by PACE:

e Property owner/manager provide waste disposal services and does not offer
recycling/composting

¢ Inadequate space for additional recycling/composting bins

e Additional hauler costs are prohibitive

e Concern that compost will create odor or vermin issues

e High start-up costs to purchase containers, signage, and new service-ware

e Challenges to educating staff and/or customers.

e The quality of recyclable and/or compostable products does not meet the business’s needs

| Hilary will give the group an update on the County’s business coupon incentive_ program and Jamie
Harkins will be asked to talk about the city of Boulder’s coupon program. Regarding a project to
educate grocers, Holly and Tim offered to be on a planning subcommittee. Lisa Friend said she
would organize a meeting and asked Brad from Lafayette to join, as that community had been
considering a bag program. Juri said that Ohio and Detroit offer great examples of food waste
diversion. Lisa asked him to join the effort and will also invite the PACE staff and City of Boulder
staff to participate. PACE will also be invited to present a summary of their programs at the July
RCAB meeting, with supplementary information from other commercial service providers (Western
Disposal, Eco-Cycle, etc.).

Some additional discussion about food waste diversion opportunities in the residential sector
followed. Lisa Friend reported that Western Disposal had been exploring multifamily (MFU) unit
diversion programs. Charles contributed Longmont’s perspective and experience with MFU
education in complexes that range from 2-8 units. (Larger facilities contract with commercial
collection companies.) Longmont finds door-to-door visits to be the most effective and have also
found that providing complexes with Toters for recycling is more effective than providing recycling
Dumpsters, even though the Toters take more room.

Other problems include illegal dumping and a transient population that requires constant re-
education. A reward of stickers / prizes for complexes that boost their diversion was discussed.

The conversation returned to commercial diversion and the lack of agreement between tenants and
property managers as a barrier to diversion. Sometimes companies are steered by out-of-town
corporate offices. The idea of identifying the largest local property managers through the tax
records was raised. These individuals could be summoned to discuss barriers to recycling /
composting and solutions proposed. No one was assigned to this task, nor did any leader volunteer.
In reviewing the minutes, Lisa Friend suggests this topic could be revisited during the PACE
presentation at the next RCAB meeting.

8. Citizen Input

Jesse Seavers suggested a Zero Waste Challenge be developed for County residents, with parties for
those who achieve Zero Waste. Lisa Skumatz said another measure might be for those who discard
less than 10 percent of “good stuff.” Discussion followed, in which Juri said that Austin developed
an expensive “Biggest Loser”-style reality show that tracked the diversion habits of several families
over several months. It is possible that such a competition and incentive would be proposed by the



private sector for this year’s “Zero Waste Outreach Program” grants, which will likely be “open” in
the early autumn.

Michael Springer reprised his calculations showing that Zero Waste residents are penalized for their
thrift by the current cost structure of Western Disposal programs. The group suggested he explore
alternate companies. Michael asked that the RCAB support a pilot program of between 300 and
1,000 households that would receive less frequent collection and lower bills.

The Board agreed that rate structures are a private business or local municipality decision that
cannot be influenced by the RCAB. It appears that a private business opportunity to offer lower-cost
service levels for zero waste recyclers might exist in Boulder County; it will be up to the private
sector to make this determination.

Lisa Skumatz offered to draft a memo about best practices in Pay-As-You-Throw pricing structures,
including options for ultra-low waste households. Communities looking to contract with a collection
company or promulgate ordinances would be able to use the final memo as a guide. She will
circulate a draft in July.

9. The meeting adjourned at 6:15 p.m.

Next meeting / Suggested Agenda Items
Wednesday, July 25", 4:45 p.m. at Boulder County Recycling Center
o Lisa Friend will invite the PACE program and others involved with business diversion

programs to attend and report at the July meeting.

Shaun will bring maps of the “Bold Doors” project

Kathy will report on success of the Lyons town cleanup

Charlie will update RCAB on the potential for a future field trip and / or presentation
Lisa Friend will update the group on the education programs summary

Hilary and Jamie will report on existing incentive coupons .

Lisa Friend will organize and report on the grocery subcommittee meeting

Lisa Skumatz will draft a PAYT practices memo and route it to the group.

O O O O O O O O

Please submit additional agenda items to Jessica via e-mail

Other Dates to Remember
o “Rhythm on the River” in Longmont July 13 and 14

“Sustainability Showcase” at Recycling Center, 4 to 5 p.m. Thursday July 26"
“Bold Doors” display at the 28" Street Mall in early August

Recycling Center open house — August 22™

Zero Waste Events workshop in Gold Hill — 4:30 to 6 p.m. Thursday Aug. 23™

2012 Topics List yet to be discussed:

e Revenue Sources — soon



Product Stewardship — spring Regional sharing of waste-related data and information — after
CAFR conference —June?

COP 2012: revisit amount of funding and selection criteria — late summer

Construction and demolition: measurement and infrastructure — summer

Options for biomass energy production — request special presentation by SERA and the city
of Longmont in late summer

Hot topics for Innovations — autumn

Community-based social marketing — suggest special program in early winter

Western Disposal — Education/Outreach
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Resource Conservation Advisory Board
Minutes - July 25, 2012

Present: Kathy Carroll-Lyons, Lisa Morzel-At-Large, Tim Plass-Boulder, Lisa Skumatz-At-Large, Shirley Garcia-
Broomfield, Sarah Van Pelt-At-Large, Lisa Friend-Boulder County, Shaun LaBarre-ReSource, Mark Persichetti-
Louisville, Jay Wolffarth-Superior, Jesse Seavers-Nederland, Charles Kamenides-Longmont, Jack DeBell-CU Recycling
Not Present: Bridget Johnson-Jamestown, Shari Malloy-At-Large, Holly Running-Rabbit-Ward, Brad Wiesley-
Lafayette, Eric Lombardi-Eco-Cycle

County Staff:, Jeff Callahan-Resource Conservation, Jessica Johnson-Resource Conservation

Guests: Jamie Harkins-City of Boulder, Choen Vogt-Boulder County Public Health, Mary Hill

A quorum is present. Meeting chaired by Shirley Garcia.

1. The meeting was called to order at 4:50pm
Introductions were made.

3. Minutes dated 6/27/2012 were approved by consensus, following a motion by Lisa Morzel with
a second by Mark Persichetti.

4. Board member community reports and updates

= Shirley Garcia — State has started committee for taking back pharmaceuticals. CDPHE website.

* Shaun: update on Bold Doors, 100 or more doors around community, Ft. Collins ReVision starts
next Friday, month long event with art projects and caps at Belgium Brewery, Sept. 7th.

» Lisa Friend: ZW Action plan, C & D we are progressing on education, compost studies done-next
RCAB. Trying to do electronics handout for mountain communities. ZW events meeting at Gold
Hill August 23rd, Thursday.

» Tim Plass — City of Boulder, bag ordinance. Handed off to Jamie H., just began study for
disposable bags through end of August to determine what fee will be and what to do with it.
Oct. 2nd. Also, the City is beginning to work on replacements for styrofoam take out containers.

» Sarah Van Pelt - ongoing interest in compost and recycling from multi-family units and
businesses. This year was 11% increase in volume. MF has most numbers of customers. Sunday,
August 14th is next Shred day at Western.

» Kathy Carroll - cleanup data, 100 vehicles, e-waste, tv's and monitors biggest, 9 roll-offs.

* Lisa Morzel - no news

= Jay-Superior-no news

*  Mark Persichetti- no news

= Jeff Callahan- Sustainability showcase tomorrow at 3:15, Milestone Celebration Aug. 22, Fair
coming up, completed modifications at recycling center-pulling shredded paper out and
marketing it, all blown glass is getting recovered.

* Charles Kamenides- Parade in Sat. in Longmont for Fair. Stop and drop, lower participation this
year, separated electronics and steel and cardboard. Had Rhythm on the River, 72% diversion
rate which is lower than past. Has Shred event monthly. Perhaps a field trip to waste diversion
center in September.
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Jesse Seavers- Nederland updating comprehensive plan, interviewing local leaders. 2
composting companies doing well and struggling, getting earth tub installed. Keep Magnolia
clean is getting new customers. Working on ZW events ordinance, possible bag ban.

Lisa Skumatz: draft policy on PAYT from RCAB. Jesse: Could we have a customer sign up just for
recycling and composting through the haulers? Can we have haulers come in? Jesse: could be
worth adopting a county wide ZW program that haulers are required to offer.

Discussion followed about rate structures as compared to Louisville current structure. Shirley
suggests we send out a letter asking for a recommendation to propose alternatives for future.
Charlie: mandatory service? Longmont requires weekly service - would need to change code to
get less frequent collection. Pre-paid bag service in Boulder works this way.

Tim: Wants to move forward with memo to get to Zero Waste. More options / not compulsory,
but an interesting menu of options. Shirley wants better understanding of hauler programs:
Suggest haulers be invited at future meeting to consider. Sarah: Great to continue to work on
nuances related to PAYT but also to consider working towards zero waste. Since limited staff
time; should work on bigger bang for buck. Sarah wants to make sure we prioritize - make PAYT
effective in every community? Lisa F. says ZWAP already analyzed most effective programs; Lisa
S. says don't need to do one or the other. Sarah says hauler meeting and commissioners /
councils takes time and staff time: Might take time away from more effective programs. Lisa S.
If haulers say they don't want to do these things, would that change RCAB approach? Jeff: No,
only asking how we can make this work. Shirley: Helps raise awareness of RCAB members of
what current status is. Lisa M: Can't just put something out there without input from haulers.
Will take a little bit of time - where do we get our biggest results? We can get close to Zero
Waste using current structures - would be nice to know what can and can't be done in other
areas. No PAYT at Superior and Erie (maybe some other location according to Jeff). Shirley: We
are very behind. Let's think about this discussion with haulers: "What do you want and why"
We need to know what's happening before we meet. Jeff: RCAB discussion with haulers might
be scheduled at a different time: Study session. Informal poll thinks that is a good idea. Jeff will
arrange a work session outside of formal RCAB meeting - after August 22nd. Will be in early
September.

PACE Presentation — Choen Vogt, Boulder County Public Health

Funded by City of Boulder to run zero waste commercial outreach programs.

Slides: can get info from Choen. City of boulder goal seeking 85% diversion by 2017 - only at
35% now (Jamie says 48%).

PACE has been doing water conservation / pollution prevention and energy conservation - zero
waste seemed like a good fit. In 2010, surveyed businesses about current practices.

Used info to develop 2011 program: advised 138 businesses. PACE meets with business owner
talks about bullets on slide - current practices, etc. Look for opportunities to reduce waste.
Developed assessment scale for walk-through. 60% automatically awarded for effective -
appearing programs. Certified only after 2-week assessment proving 70% diversion or better.
Each business gets a Zero Waste report. City of Boulder offers $250 rebate to increase service.
3-month free recycling available on top of that, as well as $150 coupon from County.



New signs have been created to simplify education. Sector-specific for restaurants, offices,
others. Site can upload common materials to customize for their site. Two week audit walk-
through: Type, volume and frequency. Case study showed 86% diversion just by adding
compost (with signs and education). They used a coupon, too.

Discussion of barriers from 2011 data. Biggest is no inclusion in "common area maintenance"
fees (CAM charges). Med wants daily service in order not to pester neighbors. 7-day trash pick-
up service is available but not 7-day compost pick-up. More restaurants would need to shift
service.

Jesse: developing a concentration of customers signed up for 7-day service might be cost-
effective. What is realistic threshold ... Tim says Boulder Pearl street has 100 restaurants -
opportunity to reach that critical mass. An exciting opportunity. Mark: More effective to have
primary haulers say no longer able to offer 7-day a week trash pick-up but could offer 7-day
compost service "Would you like to sign up?" Jamie: Lots of those restaurants are tenants; can't
just add / change service. It's up to the property managers. Sarah says some successful
restaurants have only a cart for garbage but dumpsters for compost - discussion of possible pilot
project? One Boulder property manager adding compost service to 60 businesses in next few
years - new owners from Seattle, so they understand philosophy. Shirley asked for brief
discussion: Choen - primarily targeted restaurants and cafes in 2011 because of potential
additional impact. Leaning heavily on existing PACE partners (water, energy, etc.) - 51% were
already recycling or composting - maybe a skewed sample. Only 7 percent had trash only.
Analysis of collection companies.

6. Next meeting / Suggested Agenda Items

* Next month will not meet because of Milestone Event

= Shirley thinks agenda is too full for good discussions. Shirley proposes we send in
community information in advance: We will try that with a three-minute time limit to
allow for questions. Will ask Jessica to remind us to send in our updates.

*  When are grants awarded: September? Can we look at / evaluate scope before then?
We can do that anytime. Maybe do that as a subcommittee .

* Let's discuss where we want to go with PAYT memo at next meeting.

= Lisa Friend will give grocer update at next meeting.

= Juri will give report at next meeting - Shirley asked for it electronically in advance so we
can discuss.

=  We will also get copies of Juri's presentation.

7. Adjourn at 6:24 p.m.
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Resource Conservation Advisory Board
Minutes - September, 26, 2012

Present: Holly Running-Rabbit-Ward, Bridget Johnson-Jamestown, Tim Plass-Boulder, Lisa Skumatz-At-Large, Sarah
Van Pelt-At-Large, Lisa Friend-Boulder County, Mark Persichetti-Louisville, Charles Kamenides-Longmont, Jack
DeBell-CU Recycling, Eric Lombardi-Eco-Cycle, Juri Freeman-At-Large

Not Present: Kathy Carroll-Lyons, Shirley Garcia-Broomfield, Lisa Morzel-At-Large, Jesse Seavers-Nederland, Shaun
LaBarre-ReSource, Shari Malloy-At-Large, Brad Wiesley-Lafayette

County Staff:, Jeff Callahan-Resource Conservation, Jessica Johnson-Resource Conservation

Guests: Leigh Cushing-EcoCycle

A quorum is present. Meeting chaired by Vice-Chair, Holly Running-Rabbit

1. Tour of Longmont Waste Diversion center began at 4:50pm, by Charles Kamenides
e The Longmont drop-off center accepts all single stream recyclable items, has a new 2
yard compost bin for compost collection, and also accepts motor oil, cooking oil, car
batteries, anti-freeze, tree limbs, and bulky metal. There is no fee for drop offs. City of
Longmont residents can get free mulch from the mulch pile there.

2. Minutes dated 7/25/2012 were approved by consensus, following a motion by Lisa Friend with a
second by Tim Plass.

3. Board member community reports and updates

*  Ward, Holly Running-rabbit: Ward now has a composting operation available for individuals and
businesses. To subscribe please contact Holly at 720-442-2606.

*  Eco-Cycle, Eric Lombardi and Leigh Cushing: Vendors for the Lafayette Peach Festival were
required to put a $100 bond, which was returned to them based on their compliance with using
all compostable materials and help with clean up after the festival. The Hard to Recycle event in
Longmont served just under 400 car loads of people.

» City of Boulder, Tim Plass: The Nexus study for the City of Boulder plastic bag fee supports a
twenty cent user fee for plastic bags. This will be a user fee, not a tax. Grocery stores support
the bag fee. The bag fee will be placed into effect in a few phases. Phase One will effect 70%,
which is about 45 stores in the City of Boulder. The City will also have stations where they will
give away free reusable bags.

»  At-large, Sarah Van Pelt: - October 7™ is the final free shred day at Western Disposal.

» University of Colorado, Jack Debell: CU will convert to single stream in resident halls only, there
is high contamination with single stream. It was the fourth year for Ralphie’s Green Stampede,
there were no trash cans and 54,000 seats.

* Mark Persichetti- The City of Louisville in the process of holding city board meetings with City
Council to adopt the Zero Waste Plan.

* Boulder County, Jeff Callahan- Projects for Recycling Center are cancelled. Boulder County
Recycling Center revenues are down because the market prices are going down. There is a need
to generate more commercial recycling tons. Staff will meet with individual haulers regarding
minimal Pay As You Throw costs.
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= Boulder County, Jessica Johnson: Looking for people to partner with to do an America Recycles
day event, which is November 15™. Backyard compost workshops are coming up, first one is
Sunday, October 7, along with the compost bin sale. The Zero Waste Funding opportunity
applications will open on Thursday, October 4™.

»  At-Large, Juri Freeman: SWANA conference tomorrow in Grand Junction

* Charles Kamenides- Working with EcoCycle on “Recycle It Right” outreach in Longmont. Over all
diversion rates are increasing, it was 43% last year, and should be higher this year.

» Jamestown, Bridget Johnson: Elysiam Park is open in Jamestown

» At-Large, Lisa Skumatz: Lisa has been elected to the National Recycling Coalition board. Brazil
was the second most represented country at the International Solid Waste Conference. October
10" is the annual CAFR meeting.

* Boulder County, Lisa Friend:
Compost:

e Study complete: Need to use more compost via local government and landscapers

e Compost discussion for Nov. 13" by the Center for Resource Conservation: Might help
move more local use of finished product.

e Mid-Sized compost regulations for shared compost and forest lands: Progressing through
Land Use; not yet ready for public comment

e Total at-home compost: Developing strategy — need 20,000 homes to meet goal; asked
Longmont for support

¢ Does anyone know about an alleged commercial compost site on Oxford Road, referenced
in a recent Times-Call article?

C&D:

e Longmont code update: No requirements for C&D diversion. Looking to the private sector
to encourage deconstruction of the mall when the time comes.

e Suggest Erie build a C & D site: Hoping they will take me seriously.

¢  Would like to see Boulder develop commercial code for C&D diversion: How can this
happen?

e Increase in education via Resource Conservation? They were working on a handout: How
should the message best be delivered and measured?

e BuildSmart data: Diversion is occurring; records seem to be improving.

Commercial:

e Grocer research completed: Working with PACE; could work with haulers on increased
compost and plastic diversion.
e Lafayette may offer waste audits next year: No goals yet set.
e Boulder waste audits likely to increase: Can diversion be measured? Does the Recycling
Center have records of materials coming from household vs. commercial?
e Lisa F. would like to see more OCC diversion from all sectors, particularly commercial
Other

e Lisa F. proposes goals for RCAB to measure and reach in 2013:



O

O

O

Measured improvement of 35% diversion goal countywide using new measurement tools and
better collaboration between communities.

Measured increased use of finished compost product at the municipal and county level.
Measured increase in construction and demolition diversion amongst the communities.
Measured increased diversion through goals for individual communities.

e Education survey virtually complete: Lots of existing programs that could be leveraged for a

coordinated outreach campaign (OCC anyone? This might be a good test.)

e Events workshop on Thursday in Gold Hill; Zero Waste events booklet nearing completion

e “Food Too Good To Waste” pilot among students at Naropa

Zero Waste funding subcommittee:

No one volunteered to be part of this subcommittee

Community Reporting Forms

Please send any more diversion information to Juri Freeman, he will add the final updates and

these forms will be displayed on the Boulder County website.
Topics for next month

Electronics update from Colorado Association For Recycling meeting

Updates on hauler meetings for minimal PAYT

Work on campaign for diverting more cardboard, combine education efforts.

Community updating will be moved to the end of the meeting.

Meeting adjourned at 6:36 p.m.
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Resource Conservation Advisory Board
Minutes - October 24,2012

Present: Shirley Garcia-Broomfield, Holly Running-Rabbit-Ward, Bridget Johnson-Jamestown, Tim Plass-Boulder,
Sarah Van Pelt-At-Large, Lisa Friend-Boulder County, Mark Persichetti-Louisville, Charles Kamenides-Longmont, Jack
DeBell-CU Recycling, Shaun LaBarre-ReSource, Shari Malloy-At-Large, Beth Moyski-Superior

Not Present: Lisa Skumatz-At-Large, Kathy Carroll-Lyons, Lisa Morzel-At-Large, Jesse Seavers-Nederland, Eric
Lombardi-Eco-Cycle, Juri Freeman-At-Large

County Staff: Jeff Callahan-Resource Conservation, Jessica Johnson-Resource Conservation
Guests: Jamie Harkins-City of Boulder

A quorum is present. Meeting chaired by Shirley Garcia

1. Meeting called to order at 4:49pm, introductions and welcome to Beth Moyski who is a new
representative for Town of Superior

2. Minutes dated 9/26/2012 were approved by consensus, following a correction and motion by
Lisa Friend with a second by Shirley Garcia.

3. Electronics recycling update from Colorado Assoc. For Recycling meeting:

= Jeff Callahan — Electronics will not be allowed in the landfill beginning July 1, 2013. Boulder
County Recycling Center will put out educational signage at the drop-off locations and Western
Disposal will also be educating customers on the electronics ban. Jeff will share information he
learns at the Colorado Department of Public Health and Environment workshop.

* Jack Debell - There has been no mandatory requirements at CU in the dorms yet.

4. Zero Waste funding update and another call for volunteers for subcommittee:

* There were approximately 35-40 people who attended the pre-proposal workshop for the Zero
Waste Funding opportunity for 2013

=  Shirley Garcia and Holly Running-rabbit volunteered for the subcommittee to choose applicants,
which brings the total to six people

5. Status update of Boulder County Recycling center — Jeff Callahan

* Markets have gone down and revenues have been cut in half. Revenue for September, 2012 was
$357,000 and Eco-Cycle’s operating costs that month were $328,000

= We gave out $50,000 to haulers in August and gave out $28,000 in September

= There was a potential $600,000 deficit back in 2008, but ended up only $38,000

* Building expansion projects, new baler, and new loader have been cancelled

= Reducing expenses as much as possible

= Markets are up $10-$15 for cardboard for October, but we can’t predict the future

» Trash residue in facility has decreased to 9%, shredded paper is now being recovered

* Need to focus on white paper and commercial sector
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Currently setting up meetings with haulers to change the ordinance to include recycling for the
commercial sector, but this will take 6-9 months to change
Wants to use this as an opportunity for making change and partnering up with haulers, cities,
towns, public interest groups, etc.
Sarah Van Pelt brought up having a trash tax
Grocer Information — Lisa Friend
Lisa’s intern interviewed grocers and found some don’t have compost and/or plastics
collections. Lisa will send out grocer information.
Jack Debell mentioned CU is working to see if they can start a film plastics recycling program and
will keep us updated
Combining zero waste education and measurement efforts
Jeff Callahan requests setting up quarterly outreach meetings and asking RCAB members to
invite their municipality’s outreach/diversion coordinator
There is a need for coordinated messaging; decide what current message is, who is the
audience, what are messages for residents verses businesses, holiday focus
Let’s set up a messaging schedule and prioritize cardboard, office paper and electronics
Holiday focus this year is cardboard
Sarah Van Pelt likes the editorial calendar focus and commodity focus
Community Updates
Tim Plass, City of Boulder —
= Bagfee is going to the third reading
*  Council reduced the fee from 20 cents to 10 cents, 6 will go to City of Boulder for
education and 4 will go to stores
=  Final council vote was 7 to 1
* Hope to have other communities implement the fee
*  Program will be in place by July 13, 2013 and there will be education efforts before
*  Hope NEXUS study will be helpful for other communities

Jamie Harkins, City of Boulder —
» City of Denver called to inquire about bag fee process

» Sheis redoing the whole budget that was put in the NEXUS study, based on a 20 cent
fee. Focus is on marketing, education, and helping the low-income community is priority

» A passage in state law was recently discovered saying municipalities cannot ban plastic
materials. There may be lobbying to change that statute.

* The bag fee is seen as a transition, eventually would like to go to a ban

* Trying to find local businesses to give opportunities for creating the reusable bags

Mark Persichetti, City of Louisville —
» Very unlikely City of Louisville will adopt the County Zero Waste Action Plan. Two spoke

against it, only one spoke in favor. The section of the plan that includes language about
mandate, bans, and requirements are not supported.

* They have no objection to RCAB bringing up individual components and
recommendations one at a time.

*  The City Public Works department will probably pay to have a greenhouse gas study
done offered by CU Denver. If it is done, the recommendations will become mandated



» Jamestown, Lafayette, Lyons and Nederland have adopted the Zero Waste Plan

Shaun LaBarre, ReSource Yard
*=  ReSource will now be the name for the entire organization, no more Center for

Resource Conservation.
= Annual dinner was a hit.
9. Meeting adjourned at 6:10
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Resource Conservation Advisory Board
Minutes - November 28, 2012

Present: Shirley Garcia-Broomfield, Holly Running-Rabbit-Ward, Tim Plass-Boulder, Lisa Friend-Boulder County
(ph), Mark Persichetti-Louisville, Jack DeBell-CU Recycling (ph), Shari Malloy-At-Large, Beth Moyski-Superior, Lisa
Skumatz-At-Large, Kathy Carroll-Lyons, Lisa Morzel-At-Large, Jesse Seavers-Nederland, Eric Lombardi-Eco-Cycle,
Juri Freeman-At-Large

Not Present: Bridget Johnson-Jamestown, Charles Kamenides-Longmont, Sarah Van Pelt-At-Large, Shaun LaBarre-
ReSource,

County Staff: Jeff Callahan-Resource Conservation, Gale Elstun-Resource Conservation, Commissioner Deb Gardner
Guests: Randy Morman - Eco-Cycle, Jane Curtis Gazit, Kiara Petersen- RecycleDuh!

A quorum is present. Meeting chaired by Shirley Garcia

1. Meeting called to order at 4:49pm, introductions were made

2. Minutes dated 10/24/2012 were approved, following a motion by Tim Plass with a second by
Mark Persichetti.

3. Zero Waste funding - review of recommendations by sub-committee:

* The sub-committee met and reviewed applications and prepared recommendations for funding.
Two new pieces of information were revealed today.

»  First, an application was submitted by CU that was not considered for funding. Staff does not yet
know how that happened. Second, Eco-Cycle’s Green Star Schools program received funding
from the Boulder County Commissioners and the Sub-committee would have liked to have had
this information during the review of the proposals.

* The recommendations were tabled and the review committee will reconvene and come back in
December with a recommendation.

* Tim Plass requested that staff check with the county’s attorney about the make up of review
committee and possible conflicts of interest.

4. Recommend funding to BOCC - all vote

* Tabled to a meeting in December

Guest Speaker: Kiara Petersen, RecycleDuh! Kiara shared her experiences with launching the
RecycleDuh! Project. She is a senior at Watershed school and a class project motivated her to take
action in the community and try to make a difference. The project goal is to raise awareness and
educate businesses and community about recycling. Kiara believes youth are a real asset. Board
members encouraged Kiara to continue and recommended contacts including: NetZero group, PACE,
and CAFR. There was a short discussion about mandatory business recycling. California just passed
AB341, a green house gas law that will mandate business recycling in 2013. Jesse suggested Boulder
County do the same and take to communities to follow suit (similar to Zero Waste Plan).

5. RCD organization and responsibilities
»  RCD staff is limited in number. Most staff members operate facilities including the Allenspark
Transfer Station, Nederland Transfer Station and Hazardous Materials Management Facility. RCD
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staff is busy with operations and planning to implement the zero waste plans and it is difficult to
take on additional assignments and recommendations.

* Board members noted that RCAB should consider all topics and prioritize their work plan for the
following year. The focus should be on implementing the Zero Waste Plan.

6. Update on Community Reporting Form — Juri Freeman
* The forms are updated and ready to post to the web. Juri noted that the forms are not the best
source for figuring recycling rates. Other useful information can likely be extracted.

7. Quarterly outreach meetings proposed a last month’s meeting — Lisa Friend
» Lisa Friend will work with Jeff Callahan to organize a sub-committee of RCAB to discuss
county wide education efforts. She has some ideas for 1%, 2™ and 3™ quarter focus topics.
They will schedule a meeting for mid-January. Jack expressed interest in serving on the sub-
committee.

8. Discuss cancelling December meeting

* The December meeting will be held on Wednesday, December 19, 4:45 p.m. RCAB will consider
Zero Waste funding recommendations and forward for approval by Boulder County
Commissioners.

9. Community Updates

Tim Plass, City of Boulder —
= Bag fee was passed at the fourth reading. All paper and plastic bags will include a 10

cent fee with 6 cents going to City of Boulder for education and 4 cents will go to stores.
Final council vote was 8 to 0.

*  Program will be in place 2013 and there will be education efforts before

* Hope NEXUS study will be helpful for other communities. Additional information may be
transferable to other communities.

Beth Moyski, Superior —
*  Amended the Green Building Code related to energy efficiency.

Shirley Garcia, Broomfield —
» State ban of e-waste in the landfill is moving along.

» State is working on addressing pharmaceuticals. Some discussions for a national
conference next year.

Jesse Seavers, Nederland —
* The new mayor is really interested in compost and wants to expand the scope to include

sludge. The town applied for grant money for composting.

Jeff Callahan, Boulder County —
»  Staff is busy with re-procurement of contracts.

» E-waste collection has been proposed for Allenspark and Nederland Transfer Stations
maybe twice a year.



= HMM facility discovered that someone had dropped off blasting caps and nitro tubes.
Staff closed the facility and called the bomb squad.

Lisa Skumatz , At-large-
= Broomfield project — retention data

Eric Lombardi, Eco-Cycle —
= CEMEX is interested in pelletizing trash to burn at the CEMEX plant in Lyons.

Jack DeBell, CU —

= Computers to youth —reuse. If anyone has a large amount of reusable computers, contact
Jack.

= Jack will arrange a meeting with Jeff and Eric to hear a presentation by Petaski Plastics. They
propose they can accept wet and contaminated plastic bags for recycling.

*  RONA received 3" year of funding from Rubbermaid. CAFR members can receive 30%
discount on bins — contact Jack.

* CU display for America Recycles Day included 10-12’ obelisks. They were highly successful
and Jack offered to share with other communities.

10. Meeting adjourned at 6:10
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Resource Conservation Advisory Board
Minutes — December 19, 2012

Present: Holly Running-Rabbit-Ward, Tim Plass-Boulder, Lisa Friend-Boulder County, Mark
Persichetti-Louisville, Kathy Carroll-Lyons, Lisa Morzel-At-Large, Shaun LaBarre-ReSource,

Members attending by phone: Jack DeBell-CU Recycling, Beth Moyski-Superior, Lisa Skumatz-At-
Large, Jesse Seavers-Nederland, Eric Lombardi-Eco-Cycle, Juri Freeman-At-Large, Bridget Johnson-
Jamestown, Charles Kamenides-Longmont, Sarah Van Pelt-At-Large, Brad Wiesley-Lafayette

Not Present: Shirley Garcia-Broomfield, Shari Malloy-At-Large,

County Staff: Jeff Callahan-Resource Conservation

A quorum is present. Meeting chaired by Holly Running-Rabbit.

1. Meeting called to order at 4:48 pm; introductions were made

2. Minutes dated 11/28/2012 were approved, following a motion by Lisa Friend with a second
by Mark Persichetti.

3. Zero Waste funding - review of revised subcommittee recommendations.

During RCAB’s November discussion of this issue, two new pieces of information were revealed: An
application submitted by CU was not considered for funding. Also, Eco-Cycle’s GreenStar schools
program received alternate funding from the Boulder County Commissioners.

Following the November meeting, at which decisions on the funding recommendations were tabled,
Resource Conservation staff discovered three applications that had gone into a “Junk Mail” folder
and had not been considered for funding. The issue of diverted applications will be addressed prior
to and during future application processes.

When the new applications were considered with the additional information about Eco-Cycle’s
funding augmentation, a new set of funding recommendations was presented to RCAB by the
subcommittee. A subcommittee of RCAB members and community / county staff recommended
eight programs for a total of $50,000 in funding:

e Eco-Cycle was recommended for $5,577. The non-profit had requested $10,000 for the
GreenStar school program to add 3 new schools with populations of Latino, Asian and high
school students not currently served by the program. With reduced funding, RCAB
members expressed a hope all three schools could still be served.

e Flagstaff Academy was recommended for full funding. The school had requested $1,375 for
training, containers and collection to move them towards GreenStar School and Zero-Waste
certification.

e Keep Magnolia Clean was recommended for full funding. The business had requested
$4,094 to publish ten zero waste articles for 95,000 readers of the monthly Mountain
Neighbor publication. The outreach would be matched by events such as town of
Nederland Clean up day, free waste audits for businesses, paint and electronics recycling,
and more.
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e The City of Louisville was recommended for full funding. The city had requested $5,400 to
fund six zero waste stations for the Downtown Louisville Street Faire and other events.

e The City of Lafayette recommended for full funding. The city had requested $10,000 for
staffing and funding education of local businesses and the commercial community

e Naropa University was recommended for $6,054 in funding. The institution had requested
$7,214 to fund for zero waste stations and for totes for recycling, composting and trash.
The subcommittee declined to fund trash collection infrastructure, instead requiring that as
“match” from the university.

e ReSource Yard was recommended for full funding. The non-profit, now known as ReSource,
had requested $10,000 to help fund purchase of a 14-foot box truck to increase collection of
Construction and Demolition materials. The truck is designed to allow pick-up of an
additional 520,000 Ibs. per year.

e ReSource Yard was recommended for an additional $7,500 in funding. The non-profit had
asked for that amount to support construction of a WoodWorks shop to create new, green
jobs as well as upcycled/re-use products for businesses and individuals.

After presentation of the funding recommendations, RCAB discussed the applications that had not
been selected for funding:

e Town of Nederland requested $4,070 to fund pails and lids, locker, and other items needed
to expand compost collection to 100 homes. The subcommittee was unclear whether the
town was requesting the funding or whether it was being requested by the non-profit Ned
Composts.

e Western Disposal requested $6,600 to create durable recycling, compost and trash signs for
businesses and multifamily complexes. The subcommittee was unable to come to consensus
on this request. Generally, “business as usual” is not funded by this program.

e Community Cycles requested $9,775 to expand and facilitate bike collection and recycling
services outside the city of Boulder. The subcommittee determined diversion through this
effort would be too low.

e Boulder County Resource Conservation requested $7,835 to fund a 3-bin “Big Belly” solar
zero waste station outside the Boulder County Justice Center. The subcommittee decided
not enough information was presented, including an agreement from the Justice Center to
accommodate and service the bins.

e The University of Colorado requested $4,750 for job training and refurbishment of 50
computers. The subcommittee determined diversion through this effort would be too low.

e Greater Downtown Boulder requested $6,010 for magnets and community education
staffing at four downtown events. The subcommittee felt too many attendees would be
from outside of Boulder County.

e Town of Nederland requested $9,864.44 to establish a mycology lab to cultivate fungi active
in beetle kill breakdown. The project was designed to reduce the environmental impact of
beetle-kill wood and convert biomass to topsoil. The subcommittee wanted more
information about the speed of material break-down and an estimate of tonnage diverted
through this effort.

e Western Disposal requested $10,000 to create signs for Construction and Demolition
materials for Western's bins at residential and commercial construction sites. The
subcommittee wanted more information about the number of signs, how they would be
placed, and additional detail.

e Diversion Connection asked for $10,000 for additional material handling equipment and to
upgrade existing vehicles, including hauling trailers. The subcommittee felt that servicing of
existing vehicles did not meet the spirit of the grant process.



After the presentation, adoption of the recommendations was moved and seconded. Discussion
followed, however, during which the scope of Keep Magnolia Clean’s application was analyzed.
Some members felt disinclined to fund an effort that reached outside Boulder County’s borders;
others felt the cost of securing space in the magazine was too high. Ultimately, the group
determined to suggest the publicity be reduced to five paid spots in the Mountain Neighbor with
others secured as public service announcement space if possible. Each paid publicity spot should
clearly indicate it is “Paid for by the Boulder County Resource Conservation Division.”

A substitute motion was offered by Lisa Morzel and seconded by Kathy Caroll: The
recommendations be adopted as presented with two exceptions: Funding for Keep Magnolia Clean
would be halved (52,047 allocated) with the balance allocated to the Eco-Cycle GreenStar school
program ($7,624 allocated).

The roll was called in order to indicate those RCAB members recusing themselves from the vote due
to actual or perceived conflict-of-interest. Those in favor included:

e Kathy Carroll - Lyons

e Juri Freeman - At-Large

e Lisa Friend - Boulder County

e Charles Kamenides - Longmont
e Lisa Morzel - At-Large

e Beth Moyski - Superior

e Mark Persichetti - Louisville

e Tim Plass - Boulder

e Holly Running-Rabbit - Ward

e Lisa Skumatz - At-Large

Those abstaining included:

e Jack DeBell - CU Recycling

e Bridget Johnson - Jamestown
e Shaun LaBarre - ReSource

e  Eric Lombardi - Eco-Cycle

e Jesse Seavers - Nederland

e Sarah Van Pelt - At-Large

e Brad Wiesley - Lafayette

No one voted against the motion, which passed.
It was suggested that RFP criteria be clarified for the 2014 application process and that “business as
usual” be defined. This discussion will likely be scheduled early in 2013 when agenda topics for the

year are selected.

4. The meeting adjourned at 5:28 p.m., following a motion by Tim Plass with a second by Lisa
Friend.



	rcab012512min
	rcab022212min
	rcab032812min
	rcab042512min
	rcab052312min
	rcab062712
	rcab072512
	rcab092612
	rcab102412min
	rcab112812min
	rcab121912min



