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Present:  

Charles Kamenides - Longmont , Lisa Friend – Boulder County, Brad Wiesley – Lafayette, , Mark Persichetti – 

Louisville, Sarah Van Pelt – At-Large, Dan Matsch – Lyons, Holly Running-Rabbit – Ward, , Lisa Morzel-At-Large 

(phone), Shirley Garcia – Broomfield, Jack DeBell – CU, Lisa Skumatz – At Large (phone), Juri Freeman- At-

Large, Eric Lombardi - Eco-Cycle, Shaun LaBarre  – CRC 

 

Not Present: Bridget Johnson-Jamestown, Shari Malloy – At Large, Jane Curtis Gazit – Nederland 

Tim Plass – Boulder, Beth Moyski – Superior 

County Staff:  

Jeff Callahan – Boulder County Resource Conservation Division (BCRCD), Kathy Carroll – BCRCD, Hilary Collins - 

BCRCD 

Guests: Jamie Harkins -Representing City of Boulder, Randy Moorman - EcoCycle 

 

1. Introductions:  A quorum being present, the meeting was called to order by Holly Running Rabbit at 

4:45p.m.   Introductions followed.  

2. Approval of 6/26/2013 Minutes: Approval motioned by Lisa Friend, unanimous approval.  

3. Zero Waste status update- “Take home” for councils (Lisa Friend) 

 CDPHE - Mid-sized compost flexibility is being considered at the state level; Boulder County will 
incorporate changes into its planning efforts 

 Call for Boulder County Fair volunteers 

4. 2012 Diversion reporting updates  

 Lisa Skumatz gave preliminary highlights based on survey inputs; report to be reviewed at next 

RCAB meeting 

 Kathy re-reviewed diversion checklist; group discussed that this level of detail may be unrealistic 

to expect 

5. C&D – Community & county policy updates 

 Jeff Callahan summary report: 

 Three municipalities, plus the county have adopted some type of green building 

codes.  Limited enforcement of the codes are the norm. 

 We have completed three studies of C&D quantities, markets and have estimated costs 

for construction and operations for a C&D transfer facility 

a.  Capital costs range from $7M - $14M. 

b. Cost for land in an incorporated location range from $4M - $6M 

c. There are insufficient funds remaining from the 1994-2001 sales/use 

tax to develop this facility. 

d.  Most materials that might be handled at the transfer facility, for 

which there are markets will require the operator of the facility to pay 

to deliver the materials to final processing facilities 
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e. These materials have available markets already. Delivering them 

sorted to a transfer facility will add costs for overhead, operations and 

transportation to processors, so the material is likely to flow to the 

existing markets. 

f. Adding processing capability to the C&D transfer facility will 

significantly increase cost and the tipping fee.  

g. It is unlikely that the facility would grind wood or aggregates for sale 

from the facility as this puts the facility in competition with existing 

private sector markets that concentrate on specific materials.  This 

would also add to storage and staffing requirements, further adding to 

the capital and operating expenses. 

h. A security deposit, similar to San Diego, might be considered, but in 

San Diego, the minimum square footage to trigger the deposit is 

100,000 square feet of construction. 

 All municipalities will need to adopt green building codes.  The county cannot solve 
this problem alone, based on the amount of construction in the unincorporated 
county. The construction is concentrated in the incorporated areas. 

 Focus should be on alternate approaches to stimulating C&D diversion (financial 

incentives, subsidies, etc.).  Funds for this effort, however, are not currently 

available. 

 Shaun suggested more clarity in existing code would give “teeth” to enforcement 

 Consistency a challenge in reporting; use LEED as a standard? 

 Invite land use expert to discussion next meeting 

 Facility funding still a discussion item in County budget 

 Summary of municipal policy & practices around C&D was distributed 

 C&D diversion must be implemented and enforced municipally – Unincorporated Boulder County 

does very little construction 

 

6. Permaculture guiding principles around energy use (Holly) 

 Rules of thumb for appropriate energy use 

 Use resources for greatest potential 

 Use renewable whenever possible 

 Avoid using state of the art equipment 

 Refuse, reduce, reuse, recycle, reload 

 Challenged the team to state what they would commit to refuse (some members responded in 

community reports below). Believes this team could get much more done. 

 Holly: Refuse to allow organic material in landfill 

 Jeff would like to refuse certain plastics; change the system so we don’t accept non-recyclable 

plastic 
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7. Community & Member Reports 

 Shaun LeBarre 

 ReSource Wars Design Celebration & Awards party: Sept 22 & 23; hosted by volunteers; 8 

handpicked design teams working on final construction of Resource Yard; open house the 

following Saturday 

 Sarah Van Pelt 

 Asked for time to think about “refusal” 

 Proposed the trash hauler ordinance be revisited. 13 gallon cart may not be feasible to add; 

may be difficult to comply operationally 

 Charlie Kamenides 

 Refusal - Longmont can cease to conduct events that allow trash (ie: move to zero waste 

events). Would like to do curbside compost but Longmont is not there yet 

 Dan Matsch 

 Lyons contracted with Natural Capitalism Solutions to conduct Lyons Environmental 

Sustainability Action Plan. Privilege to have such great choices; quality of applicants 

demonstrates that this area is ground zero for sustainability. NCS committed to making it 

real for the town, not just an off-the-shelf solution. Great to be in a small town where we 

can make meaningful change. 

 Randy Moorman 

 Longmont and Lafayette canvases; 10,000 homes; 619 pledge cards thus far 

 Recycle plastic bag program in Longmont (1M bag goal) 

 Lafayette goal is to knock on 5,000 doors. Trash audit found roughly 50% could be diverted 

 “I choose to reuse” approaching 1,000 pledges 

 Eric Lombardi 

 Refuse – no more mixed waste – source separation at generation source makes zero waste 

future possible 

 Eric has been promoted to head up a new international division, EcoCycle will be looking for 

a new Executive Director; transition expected 1
st

 quarter 2014 

 Ft Collins is in fact landfilling 90% of their glass; our optical sorter allows us to assure our 

product is pure 

 Jamie Harkins  

 Working on program evaluation study for master plan update 

 Bag fee going great; only 3 complaints, store managers say it’s going well 

 Distributed 40,000 reusable bags 

 Requested members to test the bag fee administrative process by paying bag fee at 

a subsequent shopping trip 

 Brad Wiesley 

 Curbside composting discussion not far down the road in Lafayette 

 Juri Freeman 

 Now recycling manager at City of Denver 

 Fee for single use bags being considered by the City 

 Kathy Carroll 

 Lyons devoted to bringing together the social, environmental and economic aspects of 

sustainability together. We are the “little town that can”. 
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 Mark Persichetti 

 Refusal must be at the personal level; believes it will always be a struggle given opposing 

individual points of view as well as global differences 

 Louisville expects council resistance to curbside trash/composting/recycling program 

 Point of view of some council members supports individuals funding their own personal 

choices (eg: hazardous waste funding – pay as you use vs community-funded) 

 Chickens/community gardens on hold until parks decides to make land available 

 Jack DeBell 

 CU is landfilling and generating less than in the past 12 years despite enrollment increases 

and record build-out 

 Biggest gains in paper reduction 

 Planet Bluegrass (Rocky Grass Festival) has no trash receptacles for the second year in a row 

 Hilary Collins 

 County can refuse to pay for trash at cleanup events 

 Educating consumers to refuse to buy hazardous products 

 Town of Superior has approved the HMM IGA 

 Posed question: is there more that can be done with IGAs to facilitate forward momentum in 

diversion? 

 Lisa Skumatz 

 Superior had a strong 4
th

 of July zero waste event 

 Needs time on next month agenda on measuring diversion metrics 

 

8. Finalize next month’s special topic 

 August: Improve curbside 

 September: Revisions to Hauler Ordinance 

 

9. Adjournment: Meeting adjourned 6:30pm 
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Resource Conservation Advisory Board 
Minutes – January 23, 2012 
 
Present: Shirley Garcia-Broomfield, Sarah Van Pelt-At-Large, Mark Persichetti-Louisville, Beth 
Moyski-Superior, Lisa Friend-Boulder County, Tim Plass-Boulder, Shaun LaBarre-ReSource, Jack 
DeBell-CU Recycling, Bridget Johnson-Jamestown, Juri Freeman-At-Large, Charles Kamenides-
Longmont 
Not Present: Shari Malloy-At-Large, Holly Running-Rabbit-Ward, Kathy Carroll-Lyons, Lisa Morzel-At-
Large, Lisa Skumatz-At-Large, Jesse Seavers-Nederland, Eric Lombardi-Eco-Cycle, Brad Wiesley-
Lafayette 
County Staff: Jeff Callahan-Resource Conservation  

Guests: Randy Moorman – community member representing Eco-Cycle, Jamie Harkins – 
community member representing the city of Boulder 
 
A quorum is present. Meeting chaired by Shirley Garcia.   
 
1. Meeting called to order at 4:50 pm; introductions were made 
2. Minutes dated 12/19/2012 were approved, following a motion by Lisa Friend with a second by 
Sarah Van Pelt.  
3. Quarterly Education Meetings – set up a meeting in the next few weeks with local educators 
from around the County to discuss the purpose of the committee, agenda setting for the year/next 
quarter, meeting times, sharing information, etc. 
4. Electronics Ban Education - Boulder County will have a meeting with haulers to see what they are 
all planning on doing. Resource Conservation will put up signage at transfer stations so people don't 
dump electronics.  The county will contract for collections at transfer stations for electronics. A 
meeting will be arranged with the haulers who will educate workers about not letting materials go 
in trash. There are no penalties yet for dumping electronics- so we need to do a lot of education 
around NO Electronics in waste stream now. Drop off sites master list will be created for electronics. 
The list will have businesses that recycle and their certifications. 
5. 2012 Zero Waste funding reports- All of the grants were successful. The report summary is on the 
Boulder County website. Examples: (Eldorado Springs got 42 bear proof compost containers, Town 
Ned got bear proof recycling and composting containers, Louisville got an earth tub, Ned seniors got 
utensils to move toward greener living). 
6. Community Reporting Forms - are on website from 2011. We will see new forms coming out 
in March. Suggestions were to show a data summary so we know what the County as a whole is 
doing. It would be good to know tons diverted per year or a diversion percentage. 
7. 2013 Zero Waste Funding - The commissioners are looking at the recommendations for RCAB 
grants, they are not funded yet. They will address this at a business meeting soon. 
8. Community Reporting: 

 Tim Plass - City of Boulder is updating their zero-waste action master plan. Implementing 

the plastics bag ban. Working to implement programs to increase deconstruction diversion. 

 CU- Jack DeBell talked about CU really looking at the smaller recycling items (lab items, art 

works), to increase diversion. CU is looking to increase education at basketball games.  



 

 

 Charles Kamenides - City of Longmont is redoing its waste section of the website. They are 

looking to increase backyard composting and education outreach to both residential and 

commercial customers. They are going to target multi-family units to increase recycling.  

 Jeff Callahan – Almost all Boulder County contracts are being renewed right now with 

vendors. All drop-off locations are converting to single-stream. The Boulder County 

Recycling Center is adding a glass only container to keep glass out of the mix because it’s 

hard on processing equipment. There will also be a box for shred and white paper 

only. Spring backyard compost workshops are coming up. 

 Sarah van Pelt – Western Disposal: 3rd Sat of March, April and May, free compost up to a 

yard for each person.  

 Randy Moorman - Eco-Cycle: Stop junk mail for good program through green star schools -

20 schools participating. 

 Jamie Harkins – City of Boulder is holding a bag design contest and working with PACE with 

the owners of the 29th Street Mall and other large owners to increase zero waste. 

 Bridget Johnson – Jamestown Elementary is now a Greenstar School 

 Lisa Friend – Boulder County: Holding zero waste event trainings and helping out with the 

zero waste County Fair. Land Use wants to come to RCAB to discuss compost changes. 

Future agenda items: 
 Quarterly education meetings: Construction and demolition diversion, commercial recycling, 

electronic waste, etc. 

 Commercial recycling potential 

 Land Use wants to come discuss compost changes 

9. The meeting adjourned at 6:20 p.m 
 



Resource Conservation Advisory Board 
Minutes – February 27, 2013 
 
Present: Sarah Van Pelt-At-Large, Lisa Friend-Boulder County, Mark Persichetti-Louisville, 
Charles Kamenides-Longmont, Jack DeBell-CU Recycling, , Beth Moyski-Superior,  Kathy 
Carroll-Lyons, Lisa Morzel-At-Large, Eric Lombardi-Eco-Cycle 
Not Present: Several members attempted to call-in, but the conference line did not 
function.  
 
County Staff: Jeff Callahan-Resource Conservation 
 
A quorum was present. Meeting chaired by Jeff Callahan 
 
1. Meeting called to order at 4:49pm with Introductions  

2. Minutes dated 1/12/2013 were approved by consensus 

3. Discussion of Recycling Center Financials for 2012 

 Jeff reviewed the revenues and expenses for the Recycling Center for 2012 and 

explained changes over time and also during 2012 that led to a significant deficit 

for 2012.  

 Revenues have declined by $2M since the high point in 2011  

 Expenses, including EcoCycle operations and gate payments have also declined, 

especially since the improvements made during 2012. 

 Significant amount of deferred maintenance was assumed by the county in 2012 

–Fire sprinkler system, compressor, electrical, overhead doors, exhaust fans and 

paving repairs. 

 There was consensus that additional tons must be sourced and processed  

Discussion: 
Optical sorters are available for plastic and are under consideration for installation at the 
Recycling Center 

 

4. C& D Resources Handout 

The handout was not available and will be provided separately to RCAB for comment 

 

5. Education Meeting Summary  

RCAB was previously provided with a copy of the notes from the meeting.  

Four members (Holly Running Rabbit, Jack Debell, Shirley Garcia and Sarah Van 

Pelt) of RCAB attended the meeting along with staff from the county, city of 

Boulder, EcoCycle and Western. 



RCAB members will be asked to contact their municipal staff who are responsible 

for waste diversion to attend subsequent meetings. 

Consensus of the committee was that more information needs to be shared 

across the county. 

A list of potential topics for future discussion was developed.  

Electronics education and outreach will be the main topic for RCD through July in 

response to the new state law banning the disposal of electronics.  

 
6. Community Updates & RCAB agenda topics 

o The City of Boulder may consider every other week trash collection. 

o City of Longmont and EcoCycle are engaged in a door knocker program for 

residential materials 

o In the Western program the percentage of customers utilizing recycling is the 

same regardless of bin size (26, 32, 96 gallons). 

o Western Disposal produced a video focused on waste diversion 

Next Meeting 
 Presentation by Western of their video 

Presentation and performance by Laurie Damerman – Windchimel – Sustainable 
education through music. 
Bill Davidson from Land Use may present on proposed changes to the composting 
regulations for Boulder County.  
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Boulder County Resource Conservation Advisory Board 

Minutes – March 27, 2013 

 
Present:  
Juri Freeman – At-Large, Shari Malloy – At-Large, Lisa Skumatz – At-Large (by phone), Sarah Van Pelt – At-
Large, Tim Plass – Boulder, Lisa Friend – Boulder County, Jack DeBell – CU Recycling, Bridget Johnson – 
Jamestown, Brad Wiesley – Lafayette, Mark Persichetti – Louisville, Kathy Carroll – Lyons 
Holly Running-Rabbit – Ward 
 
Not Present:  
Lisa Morzel – At-Large, Shirley Garcia – Broomfield, Eric Lombardi – Eco-Cycle, Charles Kamenides – Longmont 
Jesse Seavers – Nederland, Shaun LaBarre – ReSource (Center for Resource Conservation), 
Beth Moyski – Superior 
 
County Staff:  
William (Bill) Davidson – Boulder County Land Use, Jeff Callahan – Boulder County Resource Conservation 
 
Guests:  
Randy Moorman – Eco-Cycle, Laurie Dameron – Musician 
 

1. Introductions:  A quorum being present, the meeting was called to order by Vice Chair Holly Running-

Rabbit at 4:48 p.m.   Introductions followed. 

 

2. Approval of 2/27/2013 Minutes:  Bridget Johnson moved approval of the minutes dated Feb. 27, 2013.  

Sarah Van Pelt seconded, and some discussion followed:  Sarah noted that the percentage of recyclable 

materials in trash containers was consistent across sizes.  The wording in the draft minutes referenced the 

percentage of customers using the bins, rather than the percentage of recyclables found in trash.  Jack 

noted that he had sent some discussion topics for review but they had not been circulated; Jeff said he 

would circulate Jack’s notes as well as discussion topics previously forwarded by Lisa Friend. 

The minutes, with changes noted were approved by consensus. 

3. Laurie Dameron -  Windchime! Outreach Presentation:  Musician Laurie Dameron provided a summary 

overview of her hour-long multimedia environmental program titled “What Can I Do,” which features 

segments about limited resources, including water, and resource extraction and conservation as it 

pertains to Boulder County.  She asked for more current figures on the community’s diversion rate.  The 

presentation contained segments on plastics and disposable products as well as suggestions for reuse.  

The full-length performance features photographs and original songs.  Ms Dameron said she offers the 

program on a sliding scale as a community presentation and anticipates a score or more of engagements 

in the spring and summer of 2013. 

 

4. Board Reorganization and Election of Offices:  Prior to the meeting, Resource Conservation staff 

identified communities and individuals with good RCAB attendance records who have not served as chair 

or vice chair in recent years.  Lisa Skumatz and representatives from Nederland, Longmont, ReSource, 

Louisville, Jamestown, and Lyons were identified as candidates for vice chair and their names placed in a 

hat.  Visitor Laurie Dameron drew “Louisville” from the hat.  Lisa Friend moved acceptance of Louisville 

representative Mark Persichetti as vice chair for the coming year.  Tim Plass seconded the motion and it 



 

 

was approved by consensus.   New acting chair Holly Running-Rabbit thanked former Chair Shirley Garcia, 

in absentia, for her service leading the board. 

 
Chair Holly asked for clarification of the number of RCAB members who can attend meetings outside of 
formal noticed RCAB meetings.  Discussion speculated that three or more can attend meetings and events 
as long as no business is discussed.  Subcommittee meetings to discuss RCAB projects should be noticed. 
Jeff said he would ask for clarification on the issue. 

 

5. Bill Davidson, Land Use Dept.  Composting Regulations Update: Bill Davidson of Boulder County land use 

provided a summary of proposed land use code changes that would apply to “mid-level” composting 

operations.  He said the changes would focus on allowable placement and amounts of compost 

management systems that are larger than the traditional “backyard” operation but fall under the state 

threshold for regulated facilities.   

Bill likened the discussion about mid-level compost clarity to county discussions about solar gardens, 
which lie between personal installations and “full-bore solar farm. 

 
Under current county land-use regulations, composting is allowed only in agricultural areas and those 
zoned light industrial, unless one is managing a “true home composting” operation.  The county is likely to 
benefit from mid-level operations, too, however.  Therefore, land use is working with the county 
sustainability office and resource conservation division to define parameters for potential operations.  To 
that end, Bill asked to “bounce ideas” off the RCAB before moving recommendations to the Board of 
County Commissioners and the Planning Commission. 

 
Bill said the new codes will consider potential impacts of mid-level composting, including impacts on 
neighbors, traffic, smell, vermin, etc.  Land Use, he said, will have to consider and address each potential 
impact and regulate, individually, any that become “legitimate concerns.”  Land Use will also need to 
determine the appropriate level of approval, he said, as well as scale and standards.  Because mid-level 
compost operations will contribute to county sustainability and reflect a growing interest from individuals 
and towns, Land Use will move forward with drafting codes. 

 
He provided RCAB members with a sample of the current land-use code, a single page that points out 
composting as an industrial use.  Currently, under 4-506 5.a “household accessory uses,” dogs and sheds 
are listed, but not compost bins.    

 
Discussion of Colorado Department of Public Health and Environment compost classifications followed to 
help clarify the types of materials that might be allowed.  Bill noted the county would work with the state 
on developing mid-level codes.  Some discussion followed about current state efforts to update compost 
regulations to accommodate mid-level operations. 

 
Holly noted that CDPHE is considering designating community-level “entities” for mid-sized compost 
supply chains (a community vs. an individual).  RCAB suggested Bill contact David Snapp at CDPHE.  Tim 
asked about the timeline for the new codes.  Bill said he hoped to move quickly but that the state 
regulations revision might delay the process.  Discussion focused on moving forward under current 
regulations with the option to adjust later to accommodate any state changes.  Sarah observed a lack of 
permitted compost facilities statewide “for variety of reasons.”  Western’s facility is permitted but is 
awaiting for some type of final certification pending changes that have yet to be established statewide, 
she said, adding that state and national air emission standards are being revised, as well. 

 
Jack suggested Bill work with the Rocky Mountain Organics Council on code development. 

 
Mark asked whether the pending changes were driven by public requests:  “How many and what part of 
the public is requesting these changes?” he asked, suggesting supporters might include neighborhood 



 

 

groups or small commercial operations.  Bill replied that some RCAB members are interested, with 
inquiries from Lyons, Ward and Nederland.  “Jamestown is interested, too,” said Bridget, “as is Magnolia.”  
Land Use has also had inquiries from individuals considering a “well-intended kind of thing” for neighbor 
compost pooling.  Land Use has had to say “no, we don’t really have a way of accommodating that.”  

 
Bill says some additional land use zones are “certainly very workable,” including the forestry zone, where 
any level of composting above a single back-yard operation is currently not allowed.  
 
Shari reflected that when the original recycling tax passed, one purpose was a composting authority 
board.  She is delighted to hear we are recycling this whole conversation and would encourage Land Use 
to keep in mind who the county could perhaps get back into the compost business: “To make it bigger and 
allow for that.”   
 
Holly asks about the compost meeting that transition Colorado organized last fall, attended by about 50 
people:  To see the different aspects of the industry and community.  She also asked about selling 
compost:  To make a sustainable business, operators need to sell the stuff, she said. The Colorado 
Department of Agriculture regulates compost sales.  She asked whether land use will also regulate sales. 
 
Bill said Land Use will need to defer to the state but said the Boulder County codes might describe a more 
limited scope than what the state would consider.  Current state regulation begins at 100 cubic yards 
storage on the lot or in process.  Sarah pointed out that Western has volume limits, too. 
 
Bill said land use would aim at the window between personal compost and the state regulatory threshold.  
He pointed out the County has jurisdiction over unincorporated areas only:  Ward is looking at in-town 
and out-of-town sites but can’t put any operation in the forestry zone under the current codes.   
 
Jack reflected on a historical element:  On-farm composting research.  That process looked at suitable 
parcels in Boulder County as viable sites for decentralized, satellite collection programs.  He suggested 
that report might have valuable information if dusted off.  He went on to reference a recent editorial 
about inefficient use of county open space agricultural land and suggested compost might be a viable 
solution.  He applauded Bill’s efforts. 
 
Holly brought up insurance and marketing costs for compost businesses and referenced Boulder County’s 
compost market study:  We can make ton of it, she said, but one limiting factor on compost is the 
marketability of the finished product. 
 
The Rocky Mountain Organics Council is creating quality control studies for what’s sold. Juri guesses the 
RMOC will be supportive of small-scale compost operations but possibly not small-scale sales.  All finished 
product would have to fact the same regulatory hurdles, he said.   
 
Discussion turned from marketing to the management of compost at community gardens on sites in the 
unincorporated county.  If those sites are not on properly zoned locations, they might not be in 
compliance with land use regulations. Bridget says lots of unpermitted operations are already going on.  
She knows of some composters who accept materials from other generators and some who sell finished 
product.   A “Community Supported Agriculture” model for compost was discussed. 
 
Bill completed the discussion and said he might bring draft codes back to RCAB. He asked for ideas and 
information from the RCAB via wdavidson@bouldercounty.org or 720-564-2630.  Though the state 
regulation revision timeline might affect the County’s process, he said “There’s no reason we can’t do a 
regulatory change right now and then modify it later.” 
 
 
Holly pointed out that she had worked with land use on home occupation uses in the past:  “They’re 
great,” she said.  Jeff pointed out, “That’s not a bad comment for Land Use to get” and suggested the 
minutes reflect the commendation. 

mailto:wdavidson@bouldercounty.org


 

 

 

6. Presentation by Western Disposal: Sarah Van Pelt offered a presentation and materials on Western 

Disposal’s “Diversion Challenge.” She said Western created the campaign to help all customers divert 

more.  “No other entity is in a better position to reach a lot of people,” she said. 

 
Western feels greater efficiencies could be realized if county residents and businesses would maximize 
the use of their recycling bins.  During a waste sort last year, Western found that more than half of what is 
in trash could have been diverted: 30% could have been recycled; 25% could have gone to compost. City 
and county residential data shows the same: about half is trash; half is already diverted. 
 
Lisa Skumatz says Boulder and Boulder County could achieve a 75% diversion rate by effectively using the 
bins they already have:  We’re already at 50 and we could get half of the remainder by encouraging 
correct use of bins to achieve a 75% rate. 
 
After last year’s trash sort, Western conducted some focus groups for both multifamily and residential 
customers.  They incorporated a trash test and asked how participants feel about recycling: Do they feel 
expert?  After taking the trash test, all participants wanted to learn more but didn’t feel as though they 
had access on how to know what to do:  Hence Western’s new recycling app.  “Given what we know,” 
Western wondered, “how do we move forward?” 
 
Sarah next showed a pizza box video from the “Diversion Challenge” website. 
 
Western is working to customize and stretch the “My waste” app, which targets municipalities.  Currently, 
the app’s main goal is to give customers the service schedule. The software did not previously incorporate 
a “front-end” piece to divert more, thought it does have a feature where you can put in “paper cup” and it 
tells you whether it is compostable or recyclable.  Western has contracted for the “My waste” app to be 
customized for Boulder County, using a QR code. 
 
RCAB next took the trash test, which can be presented to any group in a half hour or less.  Discussion 
about the recyclability of freezer cartons, electronic chargers, block Styrofoam, plastic film and other 
materials ensued.  Sarah says there are always a lot of questions about the trash test, because “People 
want to recycle as much as they can.”    
 
Mark pointed out that Western’s flyer makes mention of a free compost and mulch day in March and 
asked about the response.  Sarah said 107 people came (100 for compost; 7 for mulch).  Western might 
have had closer to 200 people last year, she said, but expects 400 to 500 participants for later events. 
Compost costs $4.50 per bag or $24 per cubic yard with contractor rates available.  

 

7. Community Updates & RCAB agenda topics 

 Jamestown: not much going on. 

 Lisa Skumatz gave the Superior update, since Beth Moyski was absent: Skumatz Economic Research 

Associates (SERA) just started a national grant program on which Denver is the lead to explore best 

practices for commercial recycling programs.  (Boulder County and the City of Boulder are also 

participating in this study.) The other news is that Superior is entering into a solar garden contract 

with a company that needed a city meeting certain requirements:  “It turns out a solar garden is a 

perfect fit for Superior,” Lisa said. 

 Lafayette: Nothing new  

 Boulder:  Tim said the city is about to hire consultant to evaluate its zero waste program, seeking 

programs gaps, infrastructure needs and options for moving forward.  This will be part of the city’s 

Zero Waste Master Plan update.  Boulder is also working hard on the bag ordinance implementation 

and announced winners for the bag design contest.  A broad community education campaign will run 

from May through July.   



 

 

 
Holly asked about the Styrofoam ban previously considered in the city.   Tim said there has been a 
petition from a CU student, but state law prohibits ban on any particular type of plastics.  The city 
might put this topic on their legislative agenda to encourage a change.  Current law impedes what the 
city is trying to do in regard to take-out containers.  As a work-around, the city will offer incentives 
and work with restaurant owners and managers. 
 

Jack recalled a rider placed on legislation offering incentives on post-consumer plastic product 
purchases about 15 years ago.  Jack reported on other discussion at the state level.   The Colorado 
Product Stewardship Committee is focusing on paint reuse / recycling for 2014.   

 

 Lyons:  Kathy says the town is applying for a grant to fund a sustainability strategic plan.  As a small 

town, they have been under-resourced.  Fortunately, they have secured a professional intern for 

another year to support the planning project.  Ideally, sustainability will be broad-based and more 

institutionalized as a practice through the town, rather than have it dependent upon any given 

elected board   The town has not had much luck with accepting electronics at the annual clean-up 

event, so will work with the county and Eco-Cycle to design a separate event this year.  Lyons also has 

a composting workshop scheduled for May 4
th

.   Mark asked about creation of the sustainability plan:  

Kathy says a request for proposals will be developed.   

 

 Resource Conservation: Jeff provided dates for the compost workshops.  Jessica will put posters up in 

garden stores and develop a print advertisement.  Resource Conservation can also work with 

municipalities to tailor promotion to their communities.  Melanie, the master composter who runs 

the workshops has been providing education for 12 years.  Also at the recycling center: Jessica has 

scheduled lots of tours, which Jeff will lead after Jessica leaves.  She is still doing some odds and ends 

for now. 

Lisa Friend and her co-worker Melissa Glickman will help with Zero Waste efforts at the Boulder 
County Fair this year.  They anticipate lots of the volunteer outreach training and coordination and 
look forward to extra help from interested RCAB members. 
 

Electronics outreach programs will be arranged, along with Eco-Cycle collection events in Nederland 
and Allenspark in early July.  Jeff intends some initial planning meetings and promises to have a much 
bigger group involved. 
 

Resource Conservation is changing all the drop off sites and transfer stations to single-stream as of 
the first of the month.  The RCD yard will also offer single-stream boxes and corrugated boxes in the 
RCD yard as well as a “glass only” box and boxes for white paper and shredded paper to keep those 
materials isolated.  Haulers might get paid more or differently if materials are brought in segregated.   
 

“Anything that we don’t have to process that can go right to the baler is good,” Jeff said.  Someone 
asked about composting in Longmont:  They have a drop-off site for tree limbs and food waste, which 
is served by Eco-Cycle.  Recycling drop off there is available 24 hours; everything else is limited.  The 
recycling center made some money in February but not much.  Western has the contract to collect 
from the transfers stations and will put up signs.  (The contract is bid out every three years.) 

 

 Louisville:   Mark says the city pursuing a local community gardens project on small city-owned lots 

that are not suitable for parks.  One lot near the middle school already has a water tap and sufficient 

parking.   That particular site might be able to accommodate 2 dozen plots. Council seems favorable.  

Louisville will look for a citizens’ group or private entity to manage.  If successful, the pilot will 

possibly expand to other plots.  The city is also considering an ordinance to allow residential chickens:  

Some discussion followed about poultry in other cities.  Holly recommended Growing Gardens as a 



 

 

possible management option for the proposed community garden or, if the plots lie within the city, 

youth corps. 

 

 CU: Jack said the University has switched to 100-percent post-consumer xerographic paper as a 

default, up from 30% recycled.  He said the Rubbermaid container purchase discounts via the 

Recycling Organizations of North America are still available but might end when RONA merges with 

the National Recycling Coalition.  “Buy your bins now if you want them,” Jack said. 

 

Jack attended International Zero Waste Week in the bay area.  He has also been directed to act on 
researching residuals to make them more recyclable and less packaged.  He is working up the supply 
chain to design for recyclability. Colleges and universities have a great role in that, he pointed out. CU 
is asked to design a zero waste lab / research institute to take a look at residuals. 
 

Jack asked RCAB members to consider how students can help communities and programs increase 
the recyclability of your their streams.  “If you have need for students or a class project to look at 
Hard-to-Recycle material, you can put internship announcements on up on the CU line, he said, to get 
some low- or no-cost applied research interns. 

 

 Eco-Cycle: Randy said the organization has scheduled an Earth Day event on April 19
th

 at the Boulder 

Library, which will show “No Impact Man” and launch the new “I Choose to Reuse” campaign.  The 

campaign asks residents to commit to reuse coffee mugs; grocery bags; water bottles and take-out 

containers. Randy asked to be on the next RCAB agenda to present that campaign. 

 Longmont:  Shari reported that Longmont will host a CHaRM event. Jeff said the city has also bought 

a pallet of compost bins to sell.  

 Boulder County:  Lisa Friend said the Colorado Product Stewardship Committee was considering 

packaging issues, but as a lower priority than paint.  She said the Front Range joint purchasing group 

plans to move forward with a contracted staff to support group efforts. 

 Ward:  Holly said compost is challenging, but the Land Use proposed changes discussed earlier are 

promising. 

 

8. Adjournment: Lisa Friend moved adjournment and was seconded by Sarah and Jack.  Adjournment was 

approved.         
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Boulder County Resource Conservation Advisory Board 

Minutes – April 24, 2013 

 

Present:  

Lisa Morzel - At Large, Eric Lombardi - Eco-Cycle,  Shaun LaBarre – CRC, Juri Freeman – At-Large, Lisa Friend – 

Boulder County, Lisa Skumatz – At-Large, Brad Wiesley – Lafayette, Shirley Garcia – Broomfield, Tim Plass – 

Boulder, Mark Persichetti – Louisville, Jane Gazit – Nederland, Beth Moyski – Superior, Sara Van Pelt – At-

Large, Holly Running-Rabbit – Ward 

 

Not Present: Jack DeBell – CU Recycling, Bridget Johnson – Jamestown, Charles Kamenides – Longmont, Shari 

Malloy – At-Large 

 

County Staff:  

Jeff Callahan – Boulder County Resource Conservation, Kathy Carroll – Boulder County Resource Conservation 

 

Guests:  

Randy Moorman – Eco-Cycle 

 

1. Introductions:  A quorum being present, the meeting was called to order by Chair Holly Running-Rabbit at 

4:50 p.m.   Introductions followed. It was noted that Kathy Carroll will no longer be representing Lyons as 

she is now a member of Boulder County Staff. 

2. Approval of 3/27/2013 Minutes: Approval motioned by Mark Persichetti, 2nd by Tim Plass, unanimous 

approval. 

3. Operations update 

 Tons are down; fiber paper is down across the board 

 Sorting costs float w/tonnage; plant down 1 day per week 

 Net revenues for March 2013 -- $361,000 

 Residue is at approximately 12%; should be closer to 10% 

 Feb & March facility turned a profit 

 China looking for less than 1% contamination; tough to meet, flow into China is blocked up and the 

domestic market is flooded; no bids on 3-7 plastic which last month  was worth $5k 

4. C&D Flyer Comments 

 Will be distributed to building departments when final 

 Suggested haulers be distinguished from collectors  

 Suggested format change: list be presented as a two-axis matrix so that vendors in multiple 

categories would be represented clearly (“at-a-glance”) 

 Board to submit final comments to RCD by April 30 then RCD will put into matrix format 

 Confirmed that vendors self-identified as recycling and/or disposing of waste responsibly. BCRCD is 

not requiring certification to be included on list  

 Flyer will include disclaimer that BCRCD is not endorsing the vendor list; encourage users to verify 

directly with vendor that waste is being recycled if possible and otherwise disposed of responsibly 



 

 

5. Electronics Ban 

 Stakeholder meeting 4/29 (companies that manage electronics) 

 Hauler meeting will take place subsequent 

 Education committee meeting to take place after both of above 

  Hazardous Waste meeting with community representatives will be held by Hilary on 4-30 

 Ecocycle contracted by BCRCD to conduct e-waste events in Allenspark & Nederland 

 Suggested talking points for municipalities and other representatives be made available 

  Municipalities have limited obligations relative to the electronics ban unless they are a hauler 

6. EcoCycle “I choose to reuse” Campaign 

 42% of GHGas comes from consumptive emissions (including food) 

 Despicable disposables: single use coffee cups, single use water bottle, polystyrene foam, single use 

check out bags = huge environmental impact 

 5 steps 

o 30 day challenge May 1-30; take the pledge; goal is to get 1,000 participants;  

o Share socially – tell your friends (most friend referrals gets a prize – bike or St Julien stay) 

o Tweet! Contest #I choose to reuse…  

o Tell businesses you want reusables first 

o Support businesses that support reuse 

 Toolkits available for businesses and larger organization 

 Presentation is on Eco-cycle website 

7. Community Updates: 

o Lisa Morzel:  

o Went to Smart City, Smart Grid conference to France & Spain; more recycling facilities than 

trash containers. Significant manpower dedicated to clean up. 

o Confirmed Western is composting everything it receives; no problems with plastics 

o Eric Lombardi – no update aside from new campaign as presented by Randy 

o Sean LaBarre: 

o Construction beginning at ReSource, conducting an architect contest  

o CAFR conference on how to get the next 30% in Keystone is coming up 

o CRC was awarded International Reuse building award 

o Juri Freeman: 2012 Community diversion survey soon to be sent out can be done on paper or online.  

o Lisa Friend: 

o Commissioners would like to know where we are with diversion numbers 

o Distributed Zero Waste update and topics for future meetings 

o Lisa Skumatz: 

o Engaged in project looking at commercial strategies for diversion 

o Distributed RCAB Community reporting form 

o Brad Weisley - Lafayette conducting shred & prescription drug collections, yard waste clean-up, e-

waste event 

o Shirley Garcia: Broomfield also conducting spring events: prescription drug collection, shred, spring 

cleanup 

o Tim Plass:  

o Fairview net zero club recognized by EPA for their work on bag ordinance;  

o City of Boulder teamed with BECO to incent businesses to use/offer reusable products 

participating so far are Pete’s Coffee, Table Mesa Hardware, Café Soliel, Espresso Romo.  

 

o Jeff Callahan:  



 

 

o Boulder County internal practice does not allow single use water or purchase of liquids in 

polystyrene cups 

o Suggested other municipalities audit their internal practices 

o Polling will take place to assure zero waste policy adoption. Tim commented: public health 

wants to encourage water consumption vs soda or sweetened beverages. Convenient refill 

options; water filling stations.  

o End of year tours are very busy. Composting workshops are rolling.  

o Carrie Haverfield passed on an e-mail accusing Recyclebank reward programs of not 

providing value as stated/implied. Waste connections is participating in Recyclebank. 

o Mark Persichetti: Louisville still trying to get going on urban gardens – operational details being 

worked out. Chicken discussion brought 5 people to their meeting which constitutes active interest. 

Asked what other municipal ordinances allow. 

o Jane Gazit: Nederland; spring cleanup June 1 –added wood station in conjunction with CRC  

o Beth Moyski:  

o Superior had Arbor Day celebration with higher participation than years past and more 

sustainable vendors; water, solar, energy.  

o May 5 e-waste & charm event 

o Partnering with clean energy collective on solar garden will market garden to superior 

community 

o Sara Van Pelt:  

o Western 2
nd

 compost day cancelled, 3
rd

 and final day May 18 with extended hours.  

o Sara reminded group that tours are available of the Western operations 

o Holly Running Rabbit: Ward exploring experimental septic/gray water systems.  

 

8. Possible Future Agenda Items 

o Lisa Morzel offered to conduct presentation on Smart City trip 

o PACE (cover pharmaceuticals) 

o Discuss what we can do to get more material to the facility  

o Lisa & Lisa will be preparing agenda suggestions for the remainder of 2013  

 

9. Adjournment: Meeting adjourned 6:40pm 
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Cindy Domenico County Commissioner Deb Gardner County Commissioner Elise Jones County Commissioner 

Boulder County Resource Conservation Advisory Board 
Approved Minutes - May 22, 2013 
 
Present:  
Eric Lombardi - Eco-Cycle, Shaun LaBarre (phone) – CRC, Lisa Friend – Boulder County, Lisa Skumatz – At-Large, 
Brad Wiesley – Lafayette, Tim Plass – Boulder, Mark Persichetti – Louisville, Jane Gazit (phone) – Nederland, 
Sarah Van Pelt – At-Large, Holly Running-Rabbit – Ward, Shari Malloy – At Large, Jack DeBell - CU 
 
Not Present: Beth Moyski – Superior, Bridget Johnson-Jamestown, Juri Freeman- At-Large, Lisa Morzel-At-
Large, Shirley Garcia – Broomfield, Charles Kamenides, Longmont 
 
County Staff:  
Jeff Callahan – Boulder County Resource Conservation Division (BCRCD), Kathy Carroll – BCRCD, Tami Wireman 
– BCRCD, Hilary Collins - BCRCD 
Guests: Raelynn Ferrera – Town of Erie, Randy Moorman - EcoCycle 
 
1. Introductions:  A quorum being present, the meeting was called to order by Vice Chair Mark Persichetti at 

4:50 p.m.   Introductions followed. Chair Holly Running-Rabbit arrived shortly thereafter. 
2. Approval of 4/24/2013 Minutes: Approval motioned by Lisa Friend, one typo corrected, unanimous 

approval. 
3. County Product Stewardship Program Overview- Presented by Hilary Collins (for details, please refer to 

PowerPoint deck & presentation materials distributed via e-mail 6/4/13) 
� Boulder County staff has been active in advocating for Product Stewardship  
� Now advocating for Paint Stewardship legislation to make paint recycling convenient and cost 

effective in Colorado   
o Approximately 10%  of paint in US goes unused (1.3M gallons in Colorado)  
o Paint waste stream management programs typically funded by local jurisdictions and 

taxpayers 
o Some communities have no access to responsible paint waste management; much of CO 

paint waste is landfilled  
o Habitat for Humanity distributes used, presorted paint 
o BC HMMF works with GreenSheen which markets recycled paint 

4. County Spring Clean-up Program – 2012 Results – Presented by Tami Wireman (for details, please see 
PowerPoint deck distributed via e-mail 6/4/13) 

� BCRCD hosted one-day cleanups in (7) mountain communities: Allenspark, Bar-K, Gold Hill, 
Jamestown, Nederland, Niwot & Ward 

� Boulder County invests $14k annually to conduct the cleanups 
� Board discussion: noted that these communities should perhaps be expected to pay for landfill 

costs(at minimum) of these events; question was brought up as to whether or not the subsidy is 
appropriate to continue. 

� EcoCycle continues to provide (since 1996) free pick up for recyclables in Jamestown and Ward 
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5. Electronics Ban Communications Update 

� Showed group the County E-waste page: 
http://www.bouldercounty.org/env/recycle/pages/ewaste.aspx 

� Asked members to let RCD know when they are having events so we can add them to website 
6. Set Quarterly Education Meeting 

� Topic & timing TBD within the next month  
7. Discuss 2012 Diversion Data capture goals 

� Asked communities for an concerted effort to solicit/collect hauler data in order to get a more 
complete diversion and landfill tonnage profile 

� Please complete SERA survey ASAP 
� 2012 BC internal report to be distributed to group prior to next meeting 

8. Community Updates: 
� Jane Gazit  

o Nederland Spring cleanup June 1 –added wood station in conjunction with CRC for 
construction waste 

� Holly Running Rabbit  
o Ward now has a second compost bin  

� Raelynn Ferrera - Erie  
o Erie is partnering with Lafayette & Louisville on e-waste event 

� Lisa Friend:  
o Inquired on status of C&D brochure  
o Reminded group that Zero Waste volunteer training is May 28 
o Suggested that Representatives report back to their communities on the topics of Electronics 

Ban and Paint Stewardship 
o Inquired about Louisville and Lafayette progress/intentions for adopting  Zero Waste plan 

� Brad Wiesley 
o E-waste event coming up June 1, 9-3pm 
o Noted link on county site was broken (Note from KC: fixed following day) 

� Randy Moorman 
o “Choose to Reuse” event June 12 @ Bands on the Bricks in Boulder; teaming w/City of 

Boulder to promote the plastic bag campaign 
o EcoCycle won the Outstanding Outreach Municipality or Nonprofit award from the Colorado 

Association for Recycling at the 2013 Summit  
o Eric Lombardi was awarded the Lifetime Achievement Award from CAFR  

� Lisa Skumatz:  
o 143 cars showed up  for shred day in Superior – tonnage to follow 
o  Shredding took 4 hours 

� Tim Plass 
o COB piloting a program to add meat & dairy to curbside compost 
o  Working with parks & wildlife on bear issues 
o COB has begun the trash tax program evaluation study 
o 30,000 reusable bags have been ordered for education on bag fee ordinance coming in July 
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� Jeff Callahan: 
o RCD has converted all drop-offs and transfer stations to single stream and all signage is 

uniform 
o Boulder drop-off has converted two boxes; one for white paper and shred and another that 

is glass only 
o County has commenced disaster debris management planning  

� Sarah Van Pelt: 
o Western is working with COB and EcoCycle on multifamily diversion program 

� Mark Persichetti: 
o Louisville continues to pursue support for urban gardens & chickens  
o Board expected to recommend up to 6 hens; could include 3 other types of poultry (turkey, 

ducks, geese). Sara confirmed manure cannot be composted.  
o Urban garden plot being proposed for east side of town, has water tap, 2 dozen individual 

plots likely 
� Eric Lombardi: 

o China set to pursue “Operation Green Fence” which imposes strict standards for imported 
waste material. Likely bad news for domestic plastic & paper markets 

� Kathy Carroll: 
o Lyons held Spring Cleanup on May 5. Accepted most everything except HHHW, C&D and 

tires. Yard waste went into dumpster as Lyons does not have composting program. 
o Run by community volunteers, public works employees. BC sheriff’s department supplied jail 

crew 
o Participants were charged by vehicle size (Cars-$13, Pickups-$18, Trailers-$25). EcoCycle 

pricing for e-waste and CHarM was additional 
o 76 Vehicles vs. 93 in 2012 
o Final diversion numbers not available at time of meeting 

9. Present/discuss suggested list of agenda items for 2013 and adopt agenda items for June – Presented by 
Lisa Friend 

� Provided group with a suggested standing framework for future meetings structured as follows: 
o Call to order/introductions 
o Approval of minutes 
o Zero Waste update with “take home” information/topics for local Councils 
o RCD update topic 
o Standing Topic 
o Special Topic 
o Community Reports 
o Approval of next month Agenda 
o Adjourn 

� RCAB members to be provided with suggested topic list and will be solicited for feedback via 
Survey Monkey. 

� It was suggested that RCAB may need longer meetings to achieve their objectives. Members will 
be surveyed on this topic as well. 

10. Adjournment: Meeting adjourned 6:30pm 
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Boulder County Resource Conservation Advisory Board 

Minutes June 26, 2013 

 

Present:  

Lisa Friend – Boulder County, Brad Wiesley – Lafayette, Tim Plass – Boulder, Mark Persichetti – Louisville, Jane 

Curtis Gazit – Nederland, Sarah Van Pelt – At-Large, Dan Matsch – Lyons, Holly Running-Rabbit – Ward, Shari 

Malloy – At Large, Jack DeBell – CU, Beth Moyski – Superior, Lisa Morzel-At-Large, Shirley Garcia – Broomfield 

Phone conference malfunctioned. 

 

Not Present: Juri Freeman- At-Large, Eric Lombardi - Eco-Cycle, Shaun LaBarre  – CRC, Lisa Skumatz – At Large, 

Bridget Johnson-Jamestown, Charles Kamenides - Longmont 

 

County Staff:  

Jeff Callahan – Boulder County Resource Conservation Division (BCRCD), Kathy Carroll – BCRCD, Hilary Collins - 

BCRCD 

Guests: Leigh Cushing - EcoCycle 

 

1. Introductions:  A quorum being present, the meeting was called to order by Holly Running Rabbit at 4:50 

p.m.   Introductions followed.  

2. Approval of 5/22/2013 Minutes: Approval (with corrections) motioned by Lisa Friend, unanimous 

approval. Lisa asked if referenced support materials can be posted on the RCAB site. 

3. Report on Hazardous Materials Management Program- Presented by Hilary Collins  

 Reviewed design and layout of facility 

 Program funded through an IGA; (since early 1990s); current partners include: Boulder County, 

Broomfield City & County, Boulder, Erie, Lafayette, Longmont, Louisville, Superior 

 Pursuing goal to have remaining non-partner communities pick up their portion of program cost 

 13,000 of HH served in 2012, days & hours Wed-Sat, 8:30-4 

 Since 1992 -  137,000 customers served 

 1,104,000 lbs (552 tons) in 2012 

 Education is a big push for 2013 and beyond 

 Program costs are increasing with participation; cost per HH between $40-50 

 Working on a new 5 year IGA 

 Facility still has plenty of capacity 

 Reviewed list of business types served under CESQG 

4. Quarterly Education meeting topic  

 Jeff asked for group involvement in deciding topics 

 Confidential documents suggested for 1
st

 qtr 

 E-waste follow up: 

 Kathy gave group a summary of county communication which included press release 

distributed via listserv, summary of ban included in Commissioner’s agenda 

advertisement, social media, county site posting 
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 Tim to ask Channel 8 to shoot a PSA  

 KGNU has interviewed Dan Matsch 

 Western published through social media and has signs posted 

 Jack noted that Wolf Kray (state staff lead on e-ban) is presenting at CU on Thursday 

 Additional E-waste follow up to be topic of next education meeting 

 Survey for Education meeting day/time  

5. Topic & Meeting Survey results 

 No changes to meeting time/day/length 

 Decided C&D would be topic for July; 

 Jeff will recap where the county stands 

 COB to give an update on Green Points (??) 

 Municipal to bring recaps including: 

a. What are your C&D diversion requirements? 

b. Is C&D referenced in your comp plan? 

c. Are they enforceable & enforced? 

d. What metrics are being tracked? 

e. For which commodities? 

f. What is the reporting process? 

 Kathy to send e-mail to reminder municipalities to bring their summaries 

 Suggestion was made that it might make sense to bundle composting and C&D facilities 

discussion with sustainability tax discussion 

 Discussion around whether or not a bond for above should explored 

 Special topic sequence for next nine months (subject to RCAB revision) : 

o July: C & D 

o August: Improving curbside diversion 

o September: Hauler ordinance(s) 

o October: Boulder Master Plan 

o Nov/Dec: Plan for 2014 

o January: Sustainability Tax 

o February: Organics/compost strategies 

o March: Commercial Diversion 

o April: Gaps & Tons 

 2012 Diversion Report to be the standing topic for July  

 Begin discussion of COP funding cycle earlier than last year 

6. 2012 Diversion reporting discussion 

 Jeff asked for contacts that are completing the diversion form so RCD can follow up directly 

 Need to establish subcommittee/working group to establish standard in characterizing waste 

stream when reporting diversion %; currently alternately use 5.9lb/day or ¾ ton annually which 

produces a wide variation in generation 

 Jeff suggested  BC should add internal county diversion numbers back into the municipal counts 

 Sarah suggested each community require hauler reporting 

 Kathy distributed 2011 report and presented a checklist for 2012 for municipalities to complete 

to confirm materials and sources that are being captured and reported 
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 Shirley suggested Wolf Kray come in to speak about how state data is gathered; Jack to make the 

request 

 

7. Q&A on June Zero Waste update (Lisa Friend) 

 USDA grant likely to be approved and funding available in October 

 Front Range Sustainable Purchasing Network has contracted for staffing for the coming 18 months 
and possibly beyond. Part of their work is to screen for green-washing 

 Byproduct Stewardship Inquiry:  This industrial program is being supported in this area by the Denver 

Sustainability team; essentially a materials exchange 

 Food too good to waste -  EPA to roll out tools to prevent food waste at home late July; Boulder 
County keeping an eye on the program  

 CDPHE updating compost regulations 

 Training not well attended – need volunteers for Fair – milkshake & a button! 

 How did takeaways go last month? This month take back: USDA grant award and food waste 
prevention. FWP is a popular trend, though likely to be promoted through agricultural avenues, since 
waste prevention strategies are not a specific recommendation of the County’s Zero Waste Action 
Plan. 

8. Community Updates: 

 Jack DeBell 

o Shredding & pallets are a diversion priority for CU. In the process of identifying preferred 

shred vendors; examining where the responsibility lies for proper disposal. Information may 

be transferrable for the RCAB 

o Pallets - is there a better way to manage/dispose?  Perhaps there is a tie to the by-product 

synergy program mentioned by Lisa Friend 

o CU spent 40k on waste composition study; 80% could be conventionally recycled. Largely 

organics & paper.  Improper employee training & participation appears to be likely culprit. 

 Jane Curtis Gazit  

o Nederland Spring cleanup June 1 –added wood station in conjunction with CRC for 

construction waste. 1/3 less traffic. ReSource took building materials; Charm was there but 

folks were reticent to pay for disposal of electronics.  

 Shari Malloy  

o Longmont had hard-to-recycle event with Ecocycle 

 Tim Plass 

o Bag ordinance in effect July 1; 30,000 reusable bags distributed to the community; Tim 

passed around bag samples 

o Spoke with Deb Ortega @ the CML conference –with respect to a bag ordinance, Denver 

intends to have it apply to convenience stores as well as grocery and levy a 5 cent fee 

 Mark Persichetti  

o Louisville still working on expanding community gardens and allowing chickens. Process will 

be long. Community Garden parcels expected to be popular; city has identified two spaces 

o Urban GHG study funded and being conducted by CU Denver – should give residential GHG 

baseline numbers. Some council members are concerned that the numbers will compel 

them to act. 
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 Sarah Van Pelt 

o  1
st

 of 3 doc shredding events w/Shredit took place first weekend in June. At least 500 

people, filled (2) trucks with approx. 29,000 pounds. Shredit performs the service at no 

charge for Western. Jack commented they are finding that mobile services are not recycling  

o Next week launching project to survey COB residents to increase composting allowing more 

materials in compost (meat, dairy, bones). (2) routes TBD 

 Dan Matsch 

o Lyons has received proposals from consultants in response to RFP for Lyons Environmental 

Sustainability Plan. Review and selection to take place within the next few weeks. 

 Brad Wiesley 

o E-waste event was a success, no numbers yet 

o 15 cars in line 

o next door.com localized social network being used to get the message out 

 Shirley Garcia 

o Lunimus (e-waste processor) is shut down. There is concern about where their waste is going 

o Broomfield passed grey water regulations - wondered what other communities are doing  

o Working on 2014 classes; 36 classes in 2013 

 Jeff Callahan: 

o 3-7 plastics still a problem, no bids in 3 months. Are going to start pulling 3-7 out. PET may 

be able to market separately. Lou putting together deals with buyers to take material at a 

discount. Complimented EcoCycle on response to challenge 

o Green Fence continuing to be a problem; newspaper prices have dropped as well 

o Budget tied to general fund; BC is lagging in revenue because it is tied to property tax; 

county coffers are lean and stressed; raises will be small; only ½ million dollars to spread 

across programs (additional). Tim commented that internet sales tax and medical marijuana 

are expected to be a boon to COB coffers. 

 EcoCycle (reported by Leigh Cushing via e-mail) 

o “Choose to Reuse” campaign has been expanded to run for the whole summer until Aug 31. 

Have already awarded winners on a number of contests. Summer prizes-$50 Whole Foods 

gift card and a one night stay at the Briar Rose B&B will be given randomly to two challenge 

takers. 

o Has teamed up with COB for the “Brought it!” campaign and bag fee program. Are 

canvassing 1,000 homes and tabling grocery stores and rec centers handing out free bags in 

preparation for fee that starts July 1. 

 

9. Adjournment: Meeting adjourned 6:50pm 
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Present:  

Charles Kamenides - Longmont , Lisa Friend – Boulder County, Brad Wiesley – Lafayette, , Mark Persichetti – 

Louisville, Sarah Van Pelt – At-Large, Dan Matsch – Lyons, Holly Running-Rabbit – Ward, , Lisa Morzel-At-Large 

(phone), Shirley Garcia – Broomfield, Jack DeBell – CU, Lisa Skumatz – At Large (phone), Juri Freeman- At-

Large, Eric Lombardi - Eco-Cycle, Shaun LaBarre  – CRC 

 

Not Present: Bridget Johnson-Jamestown, Shari Malloy – At Large, Jane Curtis Gazit – Nederland 

Tim Plass – Boulder, Beth Moyski – Superior 

County Staff:  

Jeff Callahan – Boulder County Resource Conservation Division (BCRCD), Kathy Carroll – BCRCD, Hilary Collins - 

BCRCD 

Guests: Jamie Harkins -Representing City of Boulder, Randy Moorman - EcoCycle 

 

1. Introductions:  A quorum being present, the meeting was called to order by Holly Running Rabbit at 

4:45p.m.   Introductions followed.  

2. Approval of 6/26/2013 Minutes: Approval motioned by Lisa Friend, unanimous approval.  

3. Zero Waste status update- “Take home” for councils (Lisa Friend) 

 CDPHE - Mid-sized compost flexibility is being considered at the state level; Boulder County will 
incorporate changes into its planning efforts 

 Call for Boulder County Fair volunteers 

4. 2012 Diversion reporting updates  

 Lisa Skumatz gave preliminary highlights based on survey inputs; report to be reviewed at next 

RCAB meeting 

 Kathy re-reviewed diversion checklist; group discussed that this level of detail may be unrealistic 

to expect 

5. C&D – Community & county policy updates 

 Jeff Callahan summary report: 

 Three municipalities, plus the county have adopted some type of green building 

codes.  Limited enforcement of the codes are the norm. 

 We have completed three studies of C&D quantities, markets and have estimated costs 

for construction and operations for a C&D transfer facility 

a.  Capital costs range from $7M - $14M. 

b. Cost for land in an incorporated location range from $4M - $6M 

c. There are insufficient funds remaining from the 1994-2001 sales/use 

tax to develop this facility. 

d.  Most materials that might be handled at the transfer facility, for 

which there are markets will require the operator of the facility to pay 

to deliver the materials to final processing facilities 
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e. These materials have available markets already. Delivering them 

sorted to a transfer facility will add costs for overhead, operations and 

transportation to processors, so the material is likely to flow to the 

existing markets. 

f. Adding processing capability to the C&D transfer facility will 

significantly increase cost and the tipping fee.  

g. It is unlikely that the facility would grind wood or aggregates for sale 

from the facility as this puts the facility in competition with existing 

private sector markets that concentrate on specific materials.  This 

would also add to storage and staffing requirements, further adding to 

the capital and operating expenses. 

h. A security deposit, similar to San Diego, might be considered, but in 

San Diego, the minimum square footage to trigger the deposit is 

100,000 square feet of construction. 

 All municipalities will need to adopt green building codes.  The county cannot solve 
this problem alone, based on the amount of construction in the unincorporated 
county. The construction is concentrated in the incorporated areas. 

 Focus should be on alternate approaches to stimulating C&D diversion (financial 

incentives, subsidies, etc.).  Funds for this effort, however, are not currently 

available. 

 Shaun suggested more clarity in existing code would give “teeth” to enforcement 

 Consistency a challenge in reporting; use LEED as a standard? 

 Invite land use expert to discussion next meeting 

 Facility funding still a discussion item in County budget 

 Summary of municipal policy & practices around C&D was distributed 

 C&D diversion must be implemented and enforced municipally – Unincorporated Boulder County 

does very little construction 

 

6. Permaculture guiding principles around energy use (Holly) 

 Rules of thumb for appropriate energy use 

 Use resources for greatest potential 

 Use renewable whenever possible 

 Avoid using state of the art equipment 

 Refuse, reduce, reuse, recycle, reload 

 Challenged the team to state what they would commit to refuse (some members responded in 

community reports below). Believes this team could get much more done. 

 Holly: Refuse to allow organic material in landfill 

 Jeff would like to refuse certain plastics; change the system so we don’t accept non-recyclable 

plastic 
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7. Community & Member Reports 

 Shaun LeBarre 

 ReSource Wars Design Celebration & Awards party: Sept 22 & 23; hosted by volunteers; 8 

handpicked design teams working on final construction of Resource Yard; open house the 

following Saturday 

 Sarah Van Pelt 

 Asked for time to think about “refusal” 

 Proposed the trash hauler ordinance be revisited. 13 gallon cart may not be feasible to add; 

may be difficult to comply operationally 

 Charlie Kamenides 

 Refusal - Longmont can cease to conduct events that allow trash (ie: move to zero waste 

events). Would like to do curbside compost but Longmont is not there yet 

 Dan Matsch 

 Lyons contracted with Natural Capitalism Solutions to conduct Lyons Environmental 

Sustainability Action Plan. Privilege to have such great choices; quality of applicants 

demonstrates that this area is ground zero for sustainability. NCS committed to making it 

real for the town, not just an off-the-shelf solution. Great to be in a small town where we 

can make meaningful change. 

 Randy Moorman 

 Longmont and Lafayette canvases; 10,000 homes; 619 pledge cards thus far 

 Recycle plastic bag program in Longmont (1M bag goal) 

 Lafayette goal is to knock on 5,000 doors. Trash audit found roughly 50% could be diverted 

 “I choose to reuse” approaching 1,000 pledges 

 Eric Lombardi 

 Refuse – no more mixed waste – source separation at generation source makes zero waste 

future possible 

 Eric has been promoted to head up a new international division, EcoCycle will be looking for 

a new Executive Director; transition expected 1
st

 quarter 2014 

 Ft Collins is in fact landfilling 90% of their glass; our optical sorter allows us to assure our 

product is pure 

 Jamie Harkins  

 Working on program evaluation study for master plan update 

 Bag fee going great; only 3 complaints, store managers say it’s going well 

 Distributed 40,000 reusable bags 

 Requested members to test the bag fee administrative process by paying bag fee at 

a subsequent shopping trip 

 Brad Wiesley 

 Curbside composting discussion not far down the road in Lafayette 

 Juri Freeman 

 Now recycling manager at City of Denver 

 Fee for single use bags being considered by the City 

 Kathy Carroll 

 Lyons devoted to bringing together the social, environmental and economic aspects of 

sustainability together. We are the “little town that can”. 
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 Mark Persichetti 

 Refusal must be at the personal level; believes it will always be a struggle given opposing 

individual points of view as well as global differences 

 Louisville expects council resistance to curbside trash/composting/recycling program 

 Point of view of some council members supports individuals funding their own personal 

choices (eg: hazardous waste funding – pay as you use vs community-funded) 

 Chickens/community gardens on hold until parks decides to make land available 

 Jack DeBell 

 CU is landfilling and generating less than in the past 12 years despite enrollment increases 

and record build-out 

 Biggest gains in paper reduction 

 Planet Bluegrass (Rocky Grass Festival) has no trash receptacles for the second year in a row 

 Hilary Collins 

 County can refuse to pay for trash at cleanup events 

 Educating consumers to refuse to buy hazardous products 

 Town of Superior has approved the HMM IGA 

 Posed question: is there more that can be done with IGAs to facilitate forward momentum in 

diversion? 

 Lisa Skumatz 

 Superior had a strong 4
th

 of July zero waste event 

 Needs time on next month agenda on measuring diversion metrics 

 

8. Finalize next month’s special topic 

 August: Improve curbside 

 September: Revisions to Hauler Ordinance 

 

9. Adjournment: Meeting adjourned 6:30pm 
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Boulder County Hazardous Materials Management Facility •  1901 63rd Street  •  Boulder, Colorado  80301 

Cindy Domenico County Commissioner Deb Gardner County Commissioner Elise Jones County Commissioner 

Boulder County Resource Conservation Advisory Board 

Draft Minutes ‐ November 11, 2013 

 

Present:  

Eric Lombardi ‐ Eco‐Cycle, Dan Matsch – Lyons, Shaun LaBarre – CRC, Lisa Friend – Boulder County, Tim Plass – 

Boulder, Jane Curtis‐Gazit – Nederland, Holly Running‐Rabbit – Ward, Shari Malloy – At Large, Jack DeBell – 

CU, Charles Kamenides – Longmont (phone), Lisa Morzel ‐ At‐Large, Lisa Skumatz – At Large (phone‐had to 

leave), Beth Moyski – Superior 

 

Not Present: Bridget Johnson‐Jamestown, Juri Freeman‐ At‐Large, Shirley Garcia – Broomfield, Sarah Van Pelt 

– At‐Large, Brad Wiesley – Lafayette, Mark Persichetti – Louisville 

 

County Staff:  

Jeff Callahan – Boulder County Resource Conservation Division (BCRCD), Mark Wesson – BCRCD, Hilary 

Collins – BCRCD 

 

Guests: Laura Brower – Recycle Projects, Bill Davidson – Boulder County Land Use 

 

1. Introductions:   

 A quorum being present, Holly Running‐Rabbit calls the meeting to order. Mark introduces 

himself to the group.  

2. Guest: Laura Brower (Recycle Projects) – Polypropylene recycling 

 One year ago opened small non‐profit called “Recycle Projects” – mission: to look at recycling 

infrastructure gaps. 

 First project is disposable plastic, specifically food and beverage containers. Largely not sold and 

recycled in U.S. Looking at how to collect this material locally – Starbucks, Airport (DIA), sorted 

through materials with Lou at recycling center.  

 Goal is to create a market for this material in U.S. Higher goal of closing the loop with a 

manufacturer to turn it back into new containers.  

 Working with manufacturer interested in this. Materials collected have been sent to 

manufacturer to determine recyclability.  

 Research to determine how pure material needs to be: can different grades be mixed? What’s 

the price range, etc.?  

 Goal is to create incentive for MRFS or new infrastructure to collect and pull this material as a 

marketable material here in U. S.   

 Has had a ton of help from Dan, Lou, Eric, Jack.  

 Pilot volumes are 1000 lbs. or less. Focusing on polypropylene for now. 

(Support expressed and offered from various group members) 

3. Guest: Bill Davidson (Boulder County Land Use) – C +D waste disposal  

Dispersed hand‐outs.  

 Checklist – people fill out when apply for permit 



 

 

o Construction side  

o Deconstruction side 

 Stuff generally does not end up where we want it to go. 

 Not much of a market for many materials, and where there is a market, places that accept many 

materials have too much of them already –ultimately ends up in landfill 

 Some people able to recycle up to 90%, most quite the opposite. 

 Enforcement has been difficult – no inspectors for field.  People are supposed to bring in receipts 

to  show  where  materials  went,  but  very  difficult  to  enforce.    Supposed  to  fill  out  a  sheet 

demonstrating process – again, most materials end up at landfill. 

 What more could we do?   

o Send inspectors out into field to monitor  

o Require receipts 

 Don’t have the human‐power to enforce 

 We need a system similar to the way that they grade ply‐wood, they will grade other materials 

like studs.  An industry group is going to be able to put a stamp on that material using a grading 

system  that determines what material  could be used  for  re‐use, but  this  system  is not  yet  in 

place and beyond our control.   

 Others, compared to what do we do now?  

o Steamboat – uses very  long checklist. Part mandatory, part educational. Most difficult 

things to achieve – making voluntary. Most easy things to achieve – making mandatory.  

o We should look at other examples. 

 Flood.  

o Virtually everything went to landfill.  

o Opportunity to do better in rebuilding process. 

 Lisa F: Pre‐flood, approximately 10 de‐construction permits/month. About 5,000  tons diverted 

this year, approximately 90,000 tons going to landfill/year.   

 Solid Waste element of comprehensive plan does not allow for landfill in Boulder, Land Use code 

does.   

 Net‐ environmental  impact of  transporting materials versus energy  saved by  recycling  them  is 

another issue.   

 Eric: What are things gov’t can do to help with market problem?  Response: 

o Make it easier to open facilities, but that doesn’t create a market 

o Go into business ourselves, but then we are in direct competition with private sector 

o Shaun: Feels as though he has been dismissed in the collaborative process with Boulder 

County. CRC will come out and do a complete itemization of all materials that can be re‐

used  on  site.  Solves  issue  of  folks  not  knowing who will  accept materials  because  it 

guarantees that all materials that will be accepted by CRC are  listed with estimates of 

weights  of  individual  items  and  total weights.  Can  then  give %  of  total  structure  to 

homeowner. Can usually get to a 65% diversion rate for materials coming into Resource.  

All free of charge up to the point of a full deconstruction plan.  

 Lisa  F:  In August, we  suggested RFP  for  somebody  to do deconstruction  study  like  this when 

permits are issued in Boulder County.  Flood deterred this process. This is still on the table.  

 Bill: What’s the follow up on the deconstruction plan? 

o Shaun:  Information  is  put  into  database  and  this  shows  all  materials  collected  by 

Resource.   Can move all de‐nailed  lumber easily. Regulations could help with requiring 

lumber to be de‐nailed.  

 A proposal was put on the table that RCAB recommend an RFP for required C + D plan be fast 

tracked.   (met with agreement and approval). 



 

 

 Jeff reminds everyone that the bulk of C + D is done in incorporated areas so all 11 entities would 

need to be willing to participate at the same time.  

 Members agree that the forms and language used should be consistent, with clear demonstrable 

metrics. 

 County requires this from the commercial sector and City of Boulder will work on that this year. 

 Suggestion that an IGA be created for this issue.  Motion for RFP from county taken off in order 

to pursue IGA.  It is decided that all entities gather more info on this possibility and that further 

steps are discussed at the next meeting.  (Agreement on pursuing IGA). 

4. Zero Waste Funding (COP) – updates 

 All applications are in (8 applicants, 10 total applications) for 2014.  A subcommittee was formed 

to review applications and have recommendations by January meeting.    

 Most final reports for 2013 remain outstanding. 

 Sub‐Committee for 2014: Lisa F, Lisa M, Charles, Holly, Jane. 

5. Community Reports 

 Jeff ‐ report on Resource Conservation’s roll in the flood 

o Planned for 8 roll‐offs, but soon became apparent we needed all roll‐offs possible.  Even so, 

they were being pulled approximately 5 times per day. 

o Placed boxes  in 75‐80 places  around Boulder County  – Western  and Waste Management 

really stepped up. 

o There was  a  contract  already  in  place  for Western  for  emergency  response,  but  had  to 

develop new contract for FEMA. 

o All debris management expenses are routed through Resource Conservation 

o Developing an RFP to remove materials from high hazard homes. Need to get approval from 

FEMA 

o Sent out  right of access  letters  to over 3000 homes so we can go onto  their property and 

into streams. 

o Significant flooding potential in spring.  Won’t have excavators in streams until spring.   

o Question regarding policy of re‐building  in damaged areas.   A  lot of real estate will be  lost. 

FEMA buyouts, possible but long process.   

o Companies traveled from across the country immediately to provide disaster relief services, 

so finding contractors was a relatively easy process because companies were already there. 

o We separated white goods and electronics, all other materials were sent to landfill 

o Some  sediment  has  been  used  by  CDOT  and  other  rebuilding  efforts  but  a  lot went  to 

landfill.  Currently working on finding uses for remaining sediment.  Otherwise it will be used 

as daily cover for landfill 

o Vegetative debris is being delivered to 2 sites where it is being ground to 1 inch particles so it 

can be transported to A1 organics (1 inch because of emerald ash borer quarantine) 

o Hilary  submitted  a draft  emergency plan on  the 6th of  September,  so we may be  able  to 

collect another 2% from FEMA.  Reimbursement will be: 75% FEMA, 12.5% State. 

o Probably working on this  for 3‐4 more years. New staff being hired to help with  flood and 

more administrative work.  A number of departments have hired staff to help with flood.   

 Lisa F: Superior had ½ million in damage and all cleaned up. 

 Charlie:  similar  story  to Boulder County, but not quite  same extent.   He  is  still  flooded out of his 

office. Picked up approximately 3500 tons of debris, separating as much white goods, electronics and 

scrap metal. 

 Hilary: Dumpsters were a stop‐gap measure to help until the curbside pick‐up was established.   

 Charlie: Lost about 80% of St. Vrain river corridor and 60% of Lefthand Creek.   Trying to  figure out 

where the river is going to run.   



 

 

 Hilary: Draft  Paint  Stewardship  bill  –  Collaboration  between  CAFR,  Colorado  Product  Stewardship 

Council, The American Paint Coatings Association, and Product Stewardship  Institute.   Sponsors are 

Newall, in the Senate. Might have changed and added a house sponsor by now.  (It is decided to draft 

up a support letter from RCAB – Hilary will work on it with help from Eric).  

 Eric: Eco‐Cycle has finally made the move to 6400 Arapahoe.  After 24 years, Eric is transitioning and 

Suzanne  Jones  will  be  stepping  in  as  Director  of  Eco‐Cycle.  Eric  sticking  around  to  run  the 

international  division.  Randy Moorman will  be  filling  Eric’s  spot  as RCAB  board member,  after  24 

years of service. Congratulations Eric! 

 Jane: Town of Nederland flood impact not nearly as significant as other communities, but still quite a 

bit of damage to some homes. They are making repairs to the waste water treatment plant.  

 Tim: 43 million dollars of damage to City of Boulder infrastructure.  Probably will be around 6 million 

out of pocket. Hired outside consultant (260,000 thousand dollars) to help with paperwork, etc.    

o 7000 people registered with FEMA – 14% of all households 

o 1700 homes uninhabitable until they are repaired 

o 1/3 of all households registered with FEMA were from COB 

o Moving forward, how do we create resilience in our city.  Received Rockefeller grant, only 33 

out of 400 applicants.  

o $800,000 spent on curbside pick‐up 

o Audit company went along with truck to ensure it was flood debris being put out. 

 Dan: Lyons update.   Backed away  from sustainability plan with Natural Capital Solutions.   Trying to 

figure  out  how  to  re‐purpose  their  services.   Now  trying  to  encourage  purchasing  of  sustainable 

materials  for  rebuilding  and  energy  efficient  appliances.    Difficult  situation  being  “big  brother”.  

About 80% of town is back.   

 Jack: Lots of buildings damaged – books and what not. 

o Achieved 90% waste diversion for football games and now working on Basketball. 

 Shaun:  Closed  Ft.  Collins  facility.  COB  and  Boulder  County  stepped  up  and  created  a  home  for 

Resource, Ft. Collins made us homeless.   

o Ironically, CRC creating a diversion plan  for City of Ft. Collins  for their Road to Zero Waste 

plan.  

6. Next Month’s Special Topic 

 Lisa F proposes we look at baseline rates.  Look at the numbers from Lisa Skumatz in more detail.  

 Lisa M brings up  the bear  issue  related  to waste bins  along  the  foothills.   Materials are  all mixed 

together in many areas. How can we increase awareness and proper disposal?   

 Draft letter for paint legislation 

 IGA – C + D 

 Land use RFP for C + D consulting 

 ZW grant recommendations 

 January 22nd next month 
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