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e Budget Strategy
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Road & Bridge Damage

Plains
e 10 miles of roads (3%) confirmed damaged.

e 40 structures (10%) damaged or destroyed
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Work to Date

Next Steps

e Construct Winter : - to restore

traffic (30 miles)




Work to Date
e County forces make emergency repairs
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2013 Emergency Response Costs

Road/Activity Est. S through 2013

Road Maintenance Response Expenses $2.1 million (Force Acct./Materials)
Contract Emergency Repair/Access
- 615t/66t /Pine Brook Hills S453,000
Contract Construction/Emergency Access Roads
- Lefthand/James Canyon S550,000
- Longmont Dam Road (CR80 portion only) $575,000 (Longmont Contract)

Contract Winter Access Roads

- Lefthand Canyon S961,000
- James Canyon S500 - $1,000,000
- Fourmile Canyon/Wall Street S945,000
- Gold Run S500 - $1,000,000
- Wagonwheel Gap/Pinto $340,000
Emergency Structure Repairs
- 634/Lefthand Creek Bridge $140,000
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2014 Budget Strategy

e Uncertain level and timing of reimbursements

 Significant design, environmental, project development
uncertainty

e Debris Management (Public/Private)




2014 Budget Strategy

e Stream analysis/master-planning
* Flood Plain Regulatory Procedures - Uncertainty




Respond To Flood

1. Road and Bridge Reconstruction
e Road and Bridges — R&B Fund
e Regional Trails — Regional Trails Fund/General Fund
e Maximize FEMA/FHWA/State Reimbursements
* Inspection/Assessment/Design/Construction

2. Road Maintenance + Flood Response
e Additional Road Maintenance - Road & Bridge Fund

3. Timely Floodplain/Development Review

e Property Owner Response/Permit Processing - General Fund

4. Floodplain Policy/Program Development (General Fund)
- Re-evaluate floodplain regs./modeling/maps

- Interim Policy Development and Implementation
- Stream Management Plan Coordination

5. Continued Mobility Support (Sales Tax)




Delay Less Time Critical Projects

— Partnership Construction Projects
e with CDOT & Local Concurrence




2014 Estimated Flood Related Budget Needs: $24 — $26 million

Project
Flagstaff Road recon.
Raymond/Riverside recon.
95th/Boulder Creek recon.
ECL Rd./St. Vrain bridge
Sunset bridge
CR80/Longmont Dam Rd. winter road./bridge recon.
N. 83rd/Little Thompson bridge
Logan Mill bridge
Pine Brook Hills/Bow Mountain recon.
Overland Rd./CR87 Rd. recon.
Dillon Road/SH287 recon.
109t /Boulder Creek recon.
61/63rdst/St. Vrain bridge
Permanent Rd. Design/Engineering/Survey/Permitting
Rd. Mntnce./Admin/Eng./PIng./Floodplain staff/Capital

Costs (*$1,000)
$2,000
$1,000

S500
$3,000
$2-4,000
$3,000
$1,000
$1,000
S500
S500
$1,000
S500
$2,000
$5,000
$1,380



uestions/Discussion




Upcoming High Priority Projects

Road/Activity __ Isue

Preliminary Design/Engineering for High Priority Projects

Flagstaff Road High Volume/Bike/Recreational Dest.
. Raymond/Riverside (CR103) Residential access I

95th/Boulder Creek Critical commuter corridor

East County Line Rd./St. Vrain Bridge Critical commuter corridor

Sunset Bridge (Longmont Lead) Critical commuter corridor

CR80/Longmont Dam Road Winter Rd.  Residential/Access to Water Supply

N. 83"d/Little Thompson Bridge Regional Connection

Logan Mill/Fourmile Creek Bridge Residential access

Hygiene Road Regional Connector

Pinebrook Hills/Bow Mountain Residential access

Overland Rd./CR87/Ballarat Rd. Residential access/school destination
Dillon Road/SH287 Regional Connector

109th/Boulder Creek Residential access

61st/St. Vrain Residential access



Flood Staff Budget Requests

| Adivity | $ | Isue

Road Maintenance

RM1 Mntnce. Hourly $95,000 Increase road maintenance

RM1 Capital EQuipment $365,000 Increase road maintenance
Subtotal $460,000

Engineering

TD1  Project Engineer (ll) $§97,140 Increased capital/consultant mgmt.

TD1 GIS Tech $62,496 Cont. Term/Increased project /analysis
TD1 Engineering Tech (Ill)  $71,904 Increased project inspection

RM1 CAD Tech (ll) S$77,484 Cont. Term/Increased/ROW demand
RM1 R&B Hourly §52,000 Increased project workload/backfill

Subtotal $361,024




Flood Staff Budget Requests

| Adtivity | $ | sue

Administration/Floodplain /Development Review

TD1

D1

TD1

D1

TD1

D1

Communication
Specialist

Accounting Tech.

Planner II:
Project Planner

Planner II:
Floodplain Planner

Planner II:
Access Permitting

Hourly
Subtotal

$85,956

$57,058

$76,068

$76,068

$76,068

$187,944
$559,162
Total Transportation Flood Staff Budget Request $1,380,186

Increased need for effective public
information

Compliance with FEMA/FHWA
Req./Reimbursement Requests

Exp./Contract Tracking to ensure compliance
w/FEMA/FHWA

Floodplain permitting/mgmt. support due to
increased demands

Increased demand for access/development
review

2 hrly. Staff - private culverts/bridges inspect.




2014 Budget Strategy

Road & Bridge Fund
Additional Road Maintenance

- Timely Floodplain/Development Review (General Fund)
Property Owners Response
Timely Permit Processin




2014 Budget Strategy

- Flex: SXX,000
- “Y”: 522,500
- Projects (Sales Tax)
- SH93 Shoulders/Community Ditch Underpass: $1,040,000




2014 Budget Strategy

e Coalton/McCaslin Phase Il (IGA w/Superior) (ST)
e East County Line Road Master Plan (ST)

* Niwot Shoulders Plan/ROW (ST)

e 715t Shoulder Design (ST)

— Programmed Repaving/Surface Treatment
* Road rehabilitation/chip seal program (R&B)




