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Transit Ridership

Average Daily
Boardings

e 2011- 2% Increase
In ridership

#2012 - Ridership is

expected to
Increase by 1-4%
» Gas prices could have

a major impact on
ridership — see 2008

Historic




Current Performance

Of the Denver Metro Counties, Boulder County has:
 The lowest single occupant vehicle use (65%)

Highest % of people who:
— Walk/bike to work (11%)

— Work at home (12%)

The 2"d highest % of people who use transit
(after Urban Denver) (5%)

The lowest mean commute time (22 minutes)

The lowest % of commuters who leave the
county for work (19%)

Source: 2009 Census American Community Survey




L)} Transit-related Finance

« Current Sources of Funding:
— .06% for RTD Base Operations — Approx. $22
million
— .04% for RTD FasTracks Development and
Operations — Approx. $15 million

— .01% Countywide Sales Tax — Approx. 15% for
transit (approx. $500,000)

— State/Federal Grants — Approx. $500,000/year
» Total Funding For Transit: $38 - $40 million/year




Transit-related Finance

.
* Transit related

expenditures increased
by 10% in 2011

2011 960,000

e 2011 transit service
2011 . .
Investments include:

Final Mile - BOLT stop 150,000 i
- — Y (Boulder — Lyons) morning

Euclid Project Contrib. 90,000

Countywide Bus Stop 250,000 service
Improvements

_ i
BOLT (Boulder- Longmont)

mid-day service
Support

— - '
FLEX (Longmont-Ft. Collins)
route support




.Y route (Boulder to Lyons) -
year-round, mid-day service

e 11:00am — 1:30pm
. Lyons to Boulder Shuttle — Friday

evening and weekend service, May
25-August 31

e 10:30am — 11:00pm

. Proposed Hessie Shuttle —weekend
service, June 2— September 16

e« 7:00 am — 7:00pm

. Climb to Jamestown — weekday
commuter service — schedule TBD




Mobility 4 All

Collaboration with social service agencies

Subsidized transit for clients — to help with employment, job training or
education. 2011 approximately 100 individuals assisted.

Eco Passes for 3 BCHA sites. 2011, 55 households & 150 individuals.

Travel training for case mangers — to help clients with transportation
choices.

Bus Buddies — Circle Leaders trained to assist clients with riding transit
confidently and comfortably.

Local Coordinating Council

* Launched in 2012 with facilitation grant
from CDOT.

» Help coordinate human service
transportation options and resources
throughout the county and region for
efficiency and improved service delivery.




Eco Pass Programs

— Lyons Community
EcoPass — 2nd year of
operation, 1,500+
passes distributed

Nederland Community

Transit Pass — 1st year

of operation, 1,300+

passes diStribUted Eco Pass eligible recipients
Boulder County Business & by year — All Programs
Neighborhood Program — 766 e 2008-1,092
employees currently enrolled b c0u Loy

_ 2010 -1,551
BVSD Pilot Program — 3rd year of

2011 -3,471

operation, 500+ passes distributed




SH7 Transit Signal Priority (TSP)

Reduced transit travel times along Arapahoe Rd/
SH7, Increased schedule reliability, Reduced transit
operating costs

e Intersections that received TSP systems are:
Arapahoe Ave & 551 St
Arapahoe Rd. & 63" St
Arapahoe Rd. & 75" St
Arapahoe Rd. & 95"
CO 287 & Arapahoe Rd. | = -4
Baseline Rd. & 111t St L
Baseline Rd. & Public Rd.




Final Mile Stations

it

—
|M

» Overnight secure bike parking

4 ° Avoid loading bike twice a day

on the bus
 Protect bike and gear
* Increase “transit shed”
« 35 memberships currently

Commute to Work

-1

Commute to Home

= -1
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Bus Stop Improvements

FASTER funded project will improve approximately 40 bus stops
Countywide in 2012-2013

Improvements include: concrete pads, benches, shelters, bike
racks, trash cans

SH 119 between Longmont & Boulder- note close proximity of Bus Stop on northbound SH 119 between Boulder
bus stop to roadway (55mph) and heavy usage indicated by & Longmont — Note concrete pad and curb to
trampled grass on downward slope. protect pedestrian from passing traffic




Upcoming Transit-related Projects

Diagonal Highway trip reduction
orogram

Diagonal & Niwot/Jay Rd.
Intersection bus bypass lanes

Countywide Eco Pass study
BVSD Eco Pass program expansion
New Final Mile station




US 36 Corridor Improvements

e Bus Rapid Transit (BRT) elements
Priority managed lane for Bus Rapid Transit/HOV
High frequency service
Pre-paid boarding
Station Improvements
Vehicle Improvements
Transit Signal Priority (TSP)

 Local connections to BRT stations
— Final Mile Study

BIKE SHLDR LANE STRIPED BRT/ . BRY STRIPED LANE LANE SHLDR BIKE
WAY 4 " BUFFER HQT SHLDR HOT BUFFER 12 12 WAY
o ? LA - 10

Existing Right-of-Way




State of the System Report

www.bouldercounty.org/find/library/environment/finaltransitreport.pdf




Introduction of
Transit Vision




BC Comprehensive Plan

Comprehensive

TR 1.01 Support

Transit Service

Support fast, frequent,
affordable, and reliable
transit service between
communities within the
County and to major activity
centers outside of the
County, including the 1-25
corridor, DIA, Denver, and
the western metro area.
Provide high-quality transit
stop facilities and enable
access to all stops.




Public Input;

Desired Transit Connections
_* Regional Rall

Bus Rapid Transit- SH 119

Longmont-DIA

Lyons-Boulder

Sugarloaf Road

Erie-Boulder

East-West connection to I-25
North-South connections to US 36




Transit Connectlons

Adopted plans:

 Boulder & Broomfield
Counties Transit
Service Enhancement
Plan (2006)

RTD FasTracks Plan
(2004)

Corridor Plans

— CDOT/RTD US 36
Environmental Impact
Statement (EIS)

— RTD Northwest Rail
Environmental Evaluation

— CDOT North I-25 EIS




- Transit Connections

Updated to include:

e Mountain Transit Boulder County Mountain Town
Feasibility Study (2011) Transit Feasibility Study

Recommendations of "‘
TMP working groups

— SH 119 Diagonal BRT
service

— SH 7 Erie-1-25
connection

— Boulder-Broomfield
connection (Dillon-144™")

?| :
s
.~ January 201 l-\

Submitted by: Charlier Associates, Inc.
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Existing Bus Route
Potential Bus Route
Existing Transit Center
Existing Park-N-Ride

Planned Rail Station

Existing Park-N-Ride &
Planned Rail Station

Planned Bus Rapid Transit Service
Planned FasTracks Rail

Potential North I-25 EIS Rail
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TRANSIT VISION: REGIONAL TRANSIT CONNECTIONS
Boulder County Transportation Master Plan

Existing Bus Route ®  Euisting Park-N-Ride

Potential Bus Route Existing Transit Center

Existing Light Rail Existing Light Rail Station Fort Collins
Planned & Conceptual Commuter Ra Planned Rail Station

Potential North I-25 EIS Rail Existing Park-N-Ride & Planned Rail Station

Planned Bus Rapid Transit Service
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Next Steps

 Maps available for public
review on website

e Public release of draft
document and staff
recommendations




QUESTIONS?




